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Introduction


This report will be covering the main external factors of the organization culture that my company faced during the covid-19, how it affected the ethical dilemma and performance. 
The aim of this report is to discuss and identify the organizational culture that my company used during the pandemic, analysing the performance how they could do better giving example to sustain my argument with theories and critically assess those theories showing what could be the best culture to adapt during those internal and external environment factors and the possible outcomes.
Gail’s bakery is the company that has been chosen to be critically analysed the main reason is because I have been working in this company for 3 years and I could see all the changes that they have been implementing among with the culture and strategy. I will use techniques to help analyse the external factors that made impact during the pandemic using PESTEL and SWOT Analyses, and theories model to evaluate the most important reason that caused external and internal changes using Porter’s Five Forces and other model to help understand all the process and decisions.   
I will be covering in the main body the background of my organization explaining the mission and vison and identify the organizational culture and present more theories applying in the reality of my workplace in the covid-19 environment, also explain how the company overcome the competitors, the entry barriers the determinants of supplier power the buyer’s power and the substitutions threats.
This report will also cover the environment analyse techniques and critically evaluate each of them giving example and applying them in my workplace reality in the covid-19 scenario showing the possible outcomes this report will finish with an conclusion and recommendation. 
The main outcome of this report is to be able to understand how we can identify the possible environment threats and how to deal with them, using theories and techniques and make them practical to use and implement in all case scenarios, and be aware about the organizational culture how it can influence internally and externally the company mission and vision how we can identify and compare and see the benefits, it is to be able to transform the theories in practical situations.  



1- Background of the Organization

Gail’s Bakery is a company based in London founded in 1990 with the mission to be the best artisan bakery around London and expand in England with the vision to start serving different neighbourhoods adding more products  
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