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Introduction
In this report, I will write a marketing plan to market the house party event held at the Swansea arena. will use frameworks such as, marketing mix, situational analysis, smart objectives and other methods of marketing to create a fully functional and thought-out marketing plan that can be put into Acton for the event on the 24th of February and the lead up to it with promotional targets and other marketing mix as getting these areas correctly marketed to are crucial in a good marketing campaign.

The 5 C’s
Company 

Strengths
the strengths that Swansea arena is playing on for this event is the culture of the local area as well as the tastes of the local community as Swansea is generically a gothic/ emo place and is heavily into the rock/ indie music scene and with the event being purely focused on local bands that play these genres they will have a huge market to go into.

Weaknesses
[bookmark: _Int_aSmFXPwC]The weakness that Swansea arena has is the fact that they have a limited number of spaces available. This will limit the revenue of the arena as there are only 2000 tickets available and priced at £10 only allows room for £20000 from ticket sales. Which is brilliant for a charity donation, however, could be more with a larger capacity of space. Another weakness is the fact that this is the second time this event has run it might not have as good a reception for the public as the first one.

Opportunities 
The opportunities Swansea arena will gain footfall and popularity for other activities such as other concerts or tribute concerts that follow or even similar things that link with it such as bingo lingo. This would be due to social media as it has a strong presence for the generation we are aiming at and will act as free promotional material for the business allowing them to put on repeating events depending on the public enjoy 

Threats
The treats to the company are ether a bad reception to the public with ether how the event is run or bigger events on at other places, the bad reception of the public could prove a threat as if this event is done poorly 

Customers
[bookmark: _Int_YeqC3M6V]the customers that this marketing campaign will be aiming to grab the attention of is music enjoyers specifically in the indie or rock genre as this will line up with the bands playing, they will also be within the age range of 15 to 21 as this is the age range that is common with the correlation of genre. As it outlines the profiles of most people in Swansea and correlates with how they grew up.

Competitors
The competition for the Swansea isn't a lot as the other venues for this type of even such as sin city, hangar 18 and the bunk house can't hold the capacity of the scale that we are aiming for and the only other venue that could possibly hold the numbers we are going for is the swansea.com stadium however they are larger scale operations than the Swansea arena as they hold over 20,000 so there isn't much competition with to the Swansea arena locally.

Collaborators 
The collaborators that will be supporting this event will include the bands such as; Kikker, The Fiends, Pseudo Cool, Mojo Jnr., Monet, Grey FLX, and Rainyday Rainbow Aswell as their main performance places which include; Elysium sin city, the bunkhouse and hangar 18. There is also an involvement with uwtsd students in the running and promotion of this event.
Climate 
The main effect of climate that is going to play into this plan and that is special this is due to the profits of the event going into the music venues trust who are a charity in the area that support smaller music venues in the city and allow the preservation of the current music venues which will support the community by putting money back into it to allow more things like this to happen in the future.

Objective
We will aim to increase website flow by 2500 people with the use of promotional material being released and to sell 100 tickets within the first week of sales. This aim has been set as to measure the success of the marketing and promoting and will show whether we are hitting the right area or off the mark and will show as prove to the success or failure of it all and will influence whether we change our methods or keep them the same until February.


4 PS
Product
The service that will be offered will be a social meetup for friends and family in a concert setting with the usage of local bands to give back to the community socially and economically as well as offering food and beverages.
Price 
The price has been listed as £10. This is due to Swansea being a majority student city and the target market heavily focusing on that area, so we feel this is the correct pricing to allow for maximum interaction with people's budgets in mind.
Promotion
The promotion of this service will be put online on social media platforms such as twitter Facebook and Intergram these medias have been chosen due to the target market being most common on these websites Aswell as them being easy to promote with videos and photos.
Place
It will take place in Swansea arena in the main hall as this is the place where we can house the most people in at once and will also allow people to explore the city and other venues during the time that the concert is down as it starts at 5pm giving people the whole day to do things around Swansea to help out local shops if wanted.

tactics
[bookmark: _Int_xErxAWEQ]To turn this idea into a reality proper market communication will need to be used, we understand that all of them are useful, however the ones we will be focusing on in the lead up to the concert are advertising, and public relations. As we feel these methods will bring the market mix in and hit the majority in our market mix while also being cost effective. For the advertising we will be recording some promotional videos and photos to post on social media for free to get word of it around through shares and current followers. And for PR we have arranged for an interview with s4c to get the event out to the whole county to open the doors to more geographically further away customers. After the event everyone who bought a ticket will be sent direct marketing and a little promotional marketing to incentivize a return to the Swansea arena in the future. The usage of these properly mixed with the interests and trends of the target market will lead to the success of the event.

Conclusion 
To summaries the points made above we will be using multiple methods of marketing to allow a smooth business plan to me made out and run effectively as an actual idea that will be performed out in February. All methods proposed are backed by influential and knowledgeable businesspeople and strongly support a d=strong business plan.
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