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[bookmark: _Toc214161550]1. Introduction
Health and wellbeing are pursued in an inseparable way and preconditioned by the sustainability principles (Helne & Hirvilammi, 2015). International frameworks, such as the United Nations Sustainable Development Goals (SDGs), serve as a universal roadmap for an integrated effort (Shayan et al., 2022). But the success of such purposes is ultimately assessed on how well such goals are translated into national and local action. This report critically reviews the effect of health, wellbeing, and sustainability policy on the citizens and, in particular, the case of Wales as a devolved country and a country with an unprecedented legislative undertaking. The report will first examine SDG 3 (Good Health and Well-being) and SDG 11 (Sustainable Cities and Communities) to demonstrate their synergistic nature. It will then examine how the key Welsh policies most notably the Well-being of Future Generations (Wales) Act of 2015, operationalise these global ambitions. This report will assess the benefits and recurring issues of enhancing citizen health and wellbeing by drawing on academic sources, government publications, and empirical studies. Lastly, evidence-based suggestions will be given to enhance the current efforts with the argument that the Welsh situation would provide a critical case study in the attempt to fill the gap between global sustainability ambitions and localised, tangible results.

[bookmark: _Toc214161551]2. The Global Framework: SDG 3 and SDG 11 Analysis

[bookmark: _Toc214161552]2.1. SDG 3: Good Health and Well-being 
SDG 3 is a comprehensive and ambitious agenda that does not focus on the absence of disease (Singh Thakur et al., 2021). The targets it has aimed at a broad range of health issues, such as decreasing maternal mortality (3.1), halting preventable deaths of newborns and children (3.2), countering communicable diseases (3.3), and enhancing the prevention and treatment of substance abuse (3.5) (WHO, 2022). Importantly, target 3.4 is aimed at lowering the premature death rate caused by non-communicable diseases (NCDs) by prevention, treatment, and mental health and wellbeing promotion. Such a wide definition recognizes that health is a condition of total physical, mental, and social wellbeing and is affected by a complex of social determinants (Marmot, 2020).
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[bookmark: _Toc214161553]2.2. SDG 11: Sustainable Cities and Communities
Whereas SDG 3 identifies the what of health, SDG 11 identifies the where. It seeks to ensure that cities and human settlements become inclusive, safe, resilient, and sustainable. The health outcomes are directly based on specific targets: the availability of safe and affordable housing (11.1), the creation of sustainable transport systems (11.2), and, above all, the accessibility of safe, inclusive, and available green and public space to everyone (11.7) (UNICEF, 2025). The developed environment is a key factor of health due to the principles of SDG 11. It affects the quality of air, the proportion of physical exercise, social solidarity, and mental health, which in turn directly impact the incidence of NCDs, respiratory diseases, and stress-related disorders (Hahad et al., 2021).

[bookmark: _Toc214161554]2.3. The interrelationship between SDG 3 and SDG 11
In relation to these two objectives, their synergy is undeniable. A neighbourhood lacking proper air quality, subpar housing, and a lack of greenery (not fulfilling SDG 11) will inevitably have higher rates of asthma, cardiovascular disease, unhealthy mental health, and social isolation (weakening SDG 3) (Arriazu-Ramos et al., 2025). On the other hand, the environment that inherently encourages physical and mental well-being is provided by sustainable urban planning, which emphasizes active travel, green infrastructure, and a sense of community (Adesina et al., 2024). This interdependence highlights the fact that health is not exclusively produced within the healthcare structure, but rather it is mostly influenced by the circumstances under which individuals are born, grow, live, work, and age, which is the fundamental thesis of the social determinants of health model.

[bookmark: _Toc214161555]3. The National and Local Context: Policy Landscape in Wales
Wales is now a world leader in enacting laws that support sustainability and wellbeing, providing the country with a strong national foundation to implement the SDGs.

[bookmark: _Toc214161556]3.1. Well-being of Future Generations (Wales) Act of 2015
This historic Act is the framework of the approach in Wales. It imposes on public bodies (legally) seven well-being goals that are a direct reflection and localisation of the SDGs (Welsh Government, 2015). The ones that are most applicable in this examination are:
· A Healthier Wales: A society where the physical and mental health of people is maximised.
· A Wales of Cohesive Communities: Beautiful, feasible, secure, and connected communities.
· A Globally Responsible Wales: Making sustainable development the organising principle.
The Act requires a principle of sustainable development, which requires public bodies to think in the long term, combine concepts of health, social, economic, and environmental considerations, and collaborate. This is operationalized in the form of Public Services Boards (PSBs), which generate local Well-being Plans. These plans theoretically ensure a joined-up approach between national policy and local delivery.

[bookmark: _Toc214161557]3.2. National Projects: The Foundational Economy and "Cymru Can" 
Among the initiatives that will help achieve the goals of the Future Generations Act are targeted initiatives. The Foundational Economy approach centers around the segments of the economy that supply a foundational amount of goods and services (e.g., food, retail, care, utilities) (Riepl et al., 2025). The fortification of these areas creates resilience within the community, offers safe jobs locally (a major predictor of health), and minimizes environmental impacts through the long supply chain.
The Cymru Can strategy by the Welsh Government is called Our Plan to Prevent and Reduce Obesity and directly connects the environment and health (Gov.Wales, 2025). It supports the idea of healthy places, which promotes active commuting and better access to healthy food, directly translating the integrated thinking required by the Future Generations Act to a specific public health issue.

[bookmark: _Toc214161558]4. Efficiency and Effectiveness: Evaluation From Policy to Results

[bookmark: _Toc214161559]4.1. Welsh Approach Strengths
The Welsh model has garnered widespread acclaim due to its systemic and visionary ambition. This has led the Future Generations Act to provide a powerful statutory framework that drives a mindset change from short-term and siloed views towards long-term integrated views. The Future Generations Commissioner is an independent auditor and proponent of the principles of the Act that provides a special accountability mechanism. There are material accomplishments. It was preceded by the Active Travel (Wales) Act 2013 which has helped in a rise in investment in walking and cycling infrastructure that directly relates to SDG 11 and SDG 3 (Harker & Harker, 2020). In addition, prioritizing the foundational economy has helped provide critical services in rural and disadvantaged communities, promoting social cohesion and the creation of local employment.

[bookmark: _Toc214161560]4.2. Challenges and Limitations
Even with this new framework, significant issues remain regarding how to translate policy into equal health outcomes.
Endemic Health Inequality: The Stark disparities in health between the most and the least deprived regions in Wales are an immeasurable failure. On average, men in the most deprived regions have a lifespan that is 10.2 years shorter than those in the least deprived regions (Makahleh et al., 2025). It implies that the high-level objectives are yet to be well-penetrated with the most vulnerable groups, which Marmot (2020) points out is the issue in the UK.
Implementation Gap: A critical report by (Future Generations Wales, 2022), discovered that PSBs have prepared Well-being Plans, but they typically do not specify how the plans will be implemented, financed and measured. The principle of integration is not easily practiced, and with traditional departmental silos and budget constraints, there has been no easy way to facilitate collaborative action.
Poor Specialization in Urban Design: The message of Active Travel is disseminated, but the underlying criticism of urban planning remains (Rahman et al., 2023). Poor-quality housing, absence of access to green space, and design of the area, which is car-dependent, actively discourage the SDG 11 and SDG 3, making many comsmunities, especially those in the post-industrial South Wales Valleys, ineffective for this purpose. The limitations of the current infrastructure often exceed the feasibility of implementing new policies to effect a rapid change.
The Shadow of Austerity: Austerity policies have had a disastrous impact on local authority budgets across the UK, reducing their ability to invest in preventative, cross-cutting projects that the Future Generations Act envisions (UK Parliament , 2025). This puts a strain on the legislative desire and the economic truth of the state services.

[bookmark: _Toc214161561]5. Improvement Recommendations
In order to improve the effectiveness of health, well-being, and sustainability programmes in Wales, it is proposed to recommend the following evidence-based recommendations:
Integrate Health Impact and Equity Assessments in every key Planning Decision: Based on the principle of integrated thinking, health impact assessment (HIA) must be mandatory and rigorous on all important development decisions made by the public and the private sector, and with particular attention to equity (Salcito et al., 2015). This would bring SDG 11 and SDG 3 together, so that new housing, transport, and commercial projects are developed in ways that will actively support, but not obstruct, population health and decrease inequalities.
Devolve and Earmark Funding for Locally Led, Preventative Projects: The central government should establish a targeted, ring-fenced Prevention Fund, available to PSBs and community organisations, to facilitate projects that explicitly encompass health, community cohesion, and environmental sustainability (Institute of Medicine, 2012). This might finance such projects as community food growing initiatives, regeneration of green space, or local social prescribing initiatives, filling the implementation gap by directly supplying resources to be used to achieve collaborative action at the local level.
Enhance the Foundational Economy through a Health in All Policies (HiAP) Mandate: Clarify the Connection between the Foundational Economy Approach and Public Procurement (Pinto et al., 2015). The acquisition of local and sustainable businesses that offer fair wages and good working conditions should be obligatory in all public bodies (hospitals, schools, councils). This would create a cycle of virtue, not only enhancing the local economy (as a social determinant of health), but also generating more healthy and sustainable goods and services, which is perfectly in line with the objectives of the Future Generations Act.

Enhance Data Gathering and Accountability: PSBs will be mandated to publish annual progress reports of their Well-being Plans, including clear and transparent actions of how the health disparities should be eradicated (Valeofglamorgan.gov.uk, 2024). This should be freely available in an interactive form so that communities and Future Generations Commissioner will have more control over the civil entities, allowing them to be more responsible regarding offering tangible benefits in health and well being outcomes.

[bookmark: _Toc214161562]6. Conclusion
The Global SDG 3 and SDG 11 goals form a critical and integrated framework for improving health and well-being. Through its Well-being of Future Generations Act, Wales has established itself as a living laboratory in which these aims can be tested. It offers a green choice to short sighted policymaking in the form of the systemic/long-term approach. However, in the conversation, there is a connotation that a gulf exists between what is being spelled out in the legislation and the actual truth, particularly among the most vulnerable citizens. The working ideals of the policy, especially in terms of tackling health inequalities and its non-implementation, are also seen as a legacy of austerity, as the policy had not been revised since its implementation. Wales will be forced to change gears to realise its full growth potential and become a genuine global example, not just looking to solve the problem, but instead making the solutions work like a rocket engine. This includes making more militant fiscal investments, having more serious responsibility tools, and a high willingness to provide a living space that accommodates health (by default). The above recommendations, which include mandatory impact assessment, devolution, strategic procurement, and improving accountability, provide a solution to the aforementioned gap. The Welsh policy of being a global leader is also a key solution to improving the health and well-being of all individuals residing within the country.
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