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           In a highly environmentally conscious world, the hospitality industry has finally started to recognise the positive impact sustainable and green practices have had on the efficiency of daily practices and operations. Resorts and hotels from all over the world have started to adopt practices to contribute to the global initiative to reduce their carbon and other ecological footprint. Khalil et al. (2024) highlighted that green hospitality, or eco-friendly practices, have evolved as an integral component to enhance the overall lodging experiences of the customers whose needs and requirements are rapidly changing, favouring eco-friendly and green practices. Thabet et al. (2023) commented that at the very core of green practises in hospitality is to not only create a luxurious and comfortable experience for the guests but also to minimise the environmental impact within the day-to-day operations of the hotels and ensure that these operations are contributing towards a sense of community development and humanitarian practises. To ensure that sustainable practices are commonplace within the hospitality industry, many organisations have started to invest in eco-friendly technologies while at the same time promoting awareness regarding the environmental issues and challenges among the employees working within the organisations. The focus of the essay is to identify green and sustainable hospitality practices that have been implemented in Ibis Budget hotels of the Accor group. 
          Ibis Hotel was first opened in September 1974 in France. Since then, the organisation has attracted millions of guests, making travel much more accessible and affordable. Starting from drinks and snacks to high-quality dinner and lunch options, the organisation has focused on making luxury a common place for its customers. Green hospitality and sustainability practices have been a wonderful way for Ibis budget hotels and resorts to demonstrate their commitment towards preserving the planet (Mzembe et al. 2021). Apart from Environmental sustainability, the focus of the organisation is also to contribute to community development and attract a high number of environmentally conscious travellers to create awareness regarding the urgent sustainability needs of the planet. The essay also highlights the challenges and benefits that are associated with integrating sustainability into the daily operations of Ibis Budget Hotel. The current business practices in Ibis Budget hotels have presented sustainability and green practices as a hallmark of excellence. The senior management team within the organisation have advocated the implementation of green practices such as eliminating unnecessary consumption of resources, removing the use of individual-use plastics and other disposable items, reducing the wastage of foods, and taking into account other environmental considerations. According to the official website of IBIS Budget Hotels, pioneering the art of responsible and sustainable hospitality is at the heart of its operations (Ranjan and Patil, 2022). With the help of responsible hospitality, the organisation aims to connect people from diverse cultures with heartfelt care. Although the sustainability practises of IBIS Budget Hotels have been operational for more than 50 years, the challenges have shifted scale, and there is a lack of key performance indicators developed within the organisation that can help gauge the success and failure of its sustainability initiatives, keeping in mind the shift that has taken place in the hospitality industry post the COVID-19 pandemic (group.accor.com, 2025). Perpetuating, the old models are no longer helpful. There must be a contributor model where the organisation is participating in resolving the issues and problems rather than creating new environmental and social challenges. The environmental and social transition that has taken place within the industry post the COVID-19 pandemic is instrumental in making a new sustainability initiative which is driven by strategies that transform not only the hotel experiences but also the overall travel and culinary experiences for the guests (group.accor.com, 2025). There is a need to raise awareness, generate support, train the staff members and develop a plan which can completely rethink sustainability as well as hospitality practises throughout the entire value chain. To achieve this goal, Ibis budget hotels have made a transition in their sustainability practices. However, evaluating, measuring and enhancing performance with the help of significant key performance indicators has remained a challenge. Yousaf et al. (2021) highlighted that the main challenge is to not only make the destinations much more attractive and resilient but also ensure that the travellers discover these destinations in a manner that respects the local communities and nature as well. The quality and collection of environmental data is an issue that Ibis budget hotels must overcome for effective sustainability and green hospitality practices (Elkhwesky, El Manzano and Elbayoumi Salem, 2024). The green practice initiative that has been established in Ibis Budget Hotel has been to build a much more sustainable business model. Ali Ababneh et al. (2021) highlighted that the stakes for sustainable transformation undertaken by an organisation are extremely high. Biodiversity loss, climate change, and other social challenges and issues have been constantly shaping the hospitality ecosystem, and hence, these have had a major impact on the growth and profitability of the businesses that are operating within the industry. Liça et al. (2024) also commented that the tourism and travel industry across the world is also representing nearly 12 to 13% of the total greenhouse gas emissions in the world. As a result, there have been overriding expectations from all the stakeholders, including business partners, business owners, investors, team members, and travellers, to build a much more sustainable model that can help address the societal and environmental challenges the world is facing today. Keeping this background in mind, the sustainability initiative of Ibis Budget Hotel has been establishing collaboration and awareness among all the stakeholders to achieve an industry-wide sustainable transformation (IBIS, 2025). The organisation has long been committed to not only limiting the impact the organisation has on the environment and the social community, but it is now important for the senior managers of the Ibis Budget to recognise that the day-to-day practices of the organisation are in tune with the sustainable business model and circular economic model, which focuses on the overall transformation of the practices towards a sustainable future (group.accor.com, 2025). Ibis Budget Hotels work on the global ecosystem, and hence, they focus on ensuring that changes are introduced in all areas of the business. Starting from climate change to addressing social issues and challenges such as equal distribution of resources, the organisation's business model is driven by an ambition to make a positive contribution to society as a whole and make overall changes in the entire hospitality ecosystem to bring about a positive change in the environment as well (Khan et al. 2021). With the planet and people at the very heart of the organisation's operation, Ibis Budget Hotel has been driving change with the help of a comprehensive approach that is established on two operational pillars (group.accor.com, 2025). First, sustainable hotel operations must be reinforced with the help of a robust plan that is strongly engaged with resolute action to reduce greenhouse gas emissions and limit the use of natural resources (Gürlek and Koseoglu, 2021). The hotels are designed with sustainability in mind and focused on optimising the operations in terms of energy management, waste management and water consumption. The focus is on promoting a circular economic model by integrating the properties with sustainability at the very heart of the ecosystem. Tanveer et al. (2024) highlighted that although establishing a circular economic model has been on the bucket list of a number of hospitality organisations, there are a few challenges and issues faced by these organisations in implementing the model. Among other issues and challenges, Ibis Budget Hotel is constantly facing problems in terms of identifying localised regulations that help in implementing the circular economic model (group.accor.com, 2025). Local governance in terms of waste management, reuse of resources, recycling practices, and other pillars of the circular economy is extremely weak in distinct parts of the world. The local regulations and governance are different in different countries, and hence, implementation of these policies has become a major barrier to achieving sustainable development. A circular economy, according to Prakash et al. (2023), requires proper contribution and involvement of the stakeholders, including the government. It impacts all the industries and the actors that are operating in the business ecosystem. With a lack of regulations in terms of material usage, recycling practices and waste management, Ibis Budget Hotel is facing a disparity in terms of implementing a circular economic model across different areas of operations. The second pillar of the sustainability model of the organisation is to evade sustainable food chains. Ibis Budget Hotel serves more than 200 million meals every year in 10,000+ bars and restaurants. The food itself represents nearly 12% of the carbon footprint. Hence, the focus of the organisation is to optimise the management of the resources to improve the food cycle (group.accor.com, 2025). By transforming the supply chain, Ho et al. (2021) highlighted that sourcing the foods will be much more responsible and there is likely to be a reduction in the environmental impact while at the same time preserving biodiversity. It also helps in providing fair prices for the farmers and local producers and creates a sustainable living condition for the animals. This initiative is extremely crucial for reinforcing the sustainability actions of Ibis Budget Hotels to reduce food wastage in their kitchen and to provide highly organic, seasonal, and local produce to the guests. This is also crucial in raising the overall guest satisfaction and awareness of the guest towards sustainability practices adopted by the organisation (group.accor.com, 2025). However, navigating through Change is likely to be a major sustainability challenge or issue. Ibis Hotel is currently operating in the global platform and hence, disruption in global transportation and supply chain is likely to contribute to significant values in receiving sustainability in the food chain (group.accor.com, 2025). The current economic system also has prioritised short-term goals and profits over long-term sustainability. Hence, transitioning to a sustainable food chain is likely to bring about a lot of policy transformations, market reforms and financial incentives.
Finally, apart from these two pillars, promoting the local ecosystem and a new way of travelling is the third pillar, which is often not recognised, but it has become an integral part of the sustainability practises within the organisation. The hotel ecosystem is deeply rooted in the local communities and the economies. Hence, this has become the very foundation of their business to the local culture and natural ecosystem (group.accor.com, 2025). The organisation has constantly focused on protecting the local environment and cultural heritage of the destinations across the hotel. It also plays a significant role in creating meaningful connections and opportunities with the local communities. They are designing a more sustainable way of conscious exploration and awareness among the guests to contribute positively to the destination (Yousaf et al. 2021). The sustainability model implemented in the organisation is cost-effective and realistic. However, the success of this model might not be expected in one day (group.accor.com, 2025). The sustainability model, which is based on the principles of the triple bottom line approach and circular economy, can reduce the cost of operations by optimising the usage of natural resources while at the same time minimising waste. However, the initial cost of implementing circular economic practices is there. Hussein et al. (2024) highlighted that to ensure the implementation of these principles, there must be a complete transformation in the legacy systems. Hence, investments in innovative technologies, infrastructure and design changes are likely to bring about a lot of initial investments.
          The sustainability practices of Ibis Budget Hotel are deeply rooted in establishing a sustainable hotel operation, embracing a sustainable food chain, and promoting new ways of travelling and the local ecosystem at large. With people and the planet at the very heart of its sustainability practices, the hotel focuses on pioneering the art of responsible hospitality, connecting cultures across regions. However, in doing so, there are a number of challenges and issues regarding the lack of key performance indicators to identify the success and failure of each of these initiatives. Apart from this, establishing a circular economy is cost-effective and realistic eventually and requires a lot of initial investment costs. In case of supply chain disruption due to global economic and political problems, the cost of operation is likely to increase. However, irrespective of these challenges, each of these initiatives is going to significantly help the hotel industry to establish sustainability practices in the operations on a day-to-day basis. This is the first step towards establishing an accessible future, targeting a cost effective and ethical business model eventually.



References

Ali Ababneh, O.M., Awwad, A.S. and Abu-Haija, A., 2021. The association between green human resources practices and employee engagement with environmental initiatives in hotels: The moderation effect of perceived transformational leadership. Journal of Human Resources in Hospitality & Tourism, 20(3), pp.390-416.
Coll-Ramis, M.À., Horrach-Rosselló, P., Genovart-Balaguer, J. and Martinez-Garcia, A., 2024. Research progress on the role of education in tourism and hospitality. A bibliometric analysis. Journal of Hospitality & Tourism Education, 36(4), pp.320-332.
Elkhwesky, Z., El Manzani, Y. and Elbayoumi Salem, I., 2024. Driving hospitality and tourism to foster sustainable innovation: A systematic review of COVID-19-related studies and practical implications in the digital era. Tourism and Hospitality Research, 24(1), pp.115-133.
group.accor.com, 2025. Sustainability Strategy Available at: https://group.accor.com/en/commitment/approach/sustainability-strategy [Accessed on 23/1/2025]
Gürlek, M. and Koseoglu, M.A., 2021. Green innovation research in the field of hospitality and tourism: The construct, antecedents, consequences, and outlook. The Service Industries Journal, 41(11-12), pp.734-766.
Ho, C.Y., Tsai, B.H., Chen, C.S. and Lu, M.T., 2021. Exploring green marketing orientations toward sustainability in the hospitality industry in the COVID-19 pandemic. Sustainability, 13(8), p.4348.
Hussein, H., Albadry, O.M., Mathew, V., Al-Romeedy, B.S., Alsetoohy, O., Abou Kamar, M., and Khairy, H.A., 2024. Digital leadership and sustainable competitive advantage: Leveraging green absorptive capability and eco-innovation in tourism and hospitality businesses. Sustainability, 16(13), p.5371.
IBIS, 2025. United Kingdom: all IBIS Hotels. Available at: https://ibis.accor.com/en/destination/country/hotels-united-kingdom-pgb.html. [Accessed on 23rd January 2025]
Khalil, N., Che Abdullah, S.N., Haron, S.N. and Hamid, M.Y., 2024. A review of green practices and initiatives from stakeholder’s perspectives towards sustainable hotel operations and performance impact. Journal of Facilities Management, 22(4), pp.653-682.
Khan, M.R., Khan, H.U.R., Lim, C.K., Tan, K.L. and Ahmed, M.F., 2021. Sustainable tourism policy, destination management and sustainable tourism development: A moderated-mediation model. Sustainability, 13(21), p.12156.
Kravariti, F., Voutsina, K., Tasoulis, K., Dibia, C. and Johnston, K., 2022. Talent management in hospitality and tourism: a systematic literature review and research agenda. International Journal of Contemporary Hospitality Management, 34(1), pp.321-360.
Liça, D., Gashi, S. and Qosja, E., 2024. PROMOTING ENVIRONMENTAL RESPONSIBILITY STRATEGY AND INNOVATION IN THE HOSPITALITY INDUSTRY: A GREEN TOURISM APPROACH.  
Lv, H., Shi, S. and Gursoy, D., 2022. A look back and a leap forward: a review and synthesis of big data and artificial intelligence literature in hospitality and tourism. Journal of Hospitality Marketing & Management, 31(2), pp.145-175.
Mzembe, A.N., Idemudia, U. and Angel, M.E., 2021. Sustainability led innovations in the hospitality industry: A case study of the adoption of the Green Key Scheme standards in the Netherlands. Journal of Cleaner Production, 291, p.125210.
Prakash, S., Sharma, V.P., Singh, R. and Vijayvargy, L., 2023. Adopting green and sustainable practices in the hotel industry operations analysis of critical performance indicators for improved environmental quality. Management of Environmental Quality: An International Journal, 34(4), pp.1057-1076.
Ranjan, M.R. and Patil, M.P., 2022. Sustainability Practices in the Hospitality Industry: Assessing the Environmental and Economic Impacts of Green Initiatives in Hotel Management.
Tanveer, M.I., Yusliza, M.Y. and Fawehinmi, O., 2024. Green HRM and hospitality industry: challenges and barriers in adopting environmentally friendly practices. Journal of Hospitality and Tourism Insights, 7(1), pp.121-141.
Thabet, W.M., Badar, K., Aboramadan, M. and Abualigah, A., 2023. Does green inclusive leadership promote hospitality employees’ pro-environmental behaviors? The mediating role of climate for green initiative. The Service Industries Journal, 43(1-2), pp.43-63.
Yousaf, Z., Radulescu, M., Sinisi, C.I., Serbanescu, L. and Paunescu, L.M., 2021. Harmonisation of green motives and green business strategies towards sustainable development of hospitality and tourism industry: Green environmental policies. Sustainability, 13(12), p.6592.
Yousaf, Z., Radulescu, M., Sinisi, C.I., Serbanescu, L. and Paunescu, L.M., 2021. Harmonization of green motives and green business strategies towards sustainable development of hospitality and tourism industry: Green environmental policies. Sustainability, 13(12), p.6592.
