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INTRODUCTION 
Leadership is paramount in the hospitality industry as it significantly influences the prosperity and adaptability of organisations. Efficient leadership improves operational effectiveness, increases customer satisfaction, and boosts employee morale. This essay analyses three prominent leadership theories in the hospitality industry context: Hersey-Blanchard's Situational Leadership Theory, Bass's Transformational Leadership Theory, and Fiedler's Contingency Model. Each theory provides distinct perspectives and strategies specifically designed to address the dynamic and diverse nature of the industry. The essay examines how these theories can be successfully combined to tackle the intricate challenges encountered by leaders in the hospitality industry by assessing their practical applications. The objective is to emphasise the significance of choosing suitable leadership styles that improve operational success and adjust to the limitations of the industry, thereby promoting a favourable and productive organisational culture.
MAIN BODY 
Hersey-Blanchard the Situational Leadership Theory, developed by Paul Hersey and Ken Blanchard, emphasises that effective leadership depends on the adaptability of the leadership style to match the developmental stage of the followers. Initially presented in 1969 and later improved, the theory categorises follower readiness into four precise levels. It proposes that leadership styles should align with these levels - Directing, Coaching, Supporting, and Delegating - to enhance team performance and development. Hersey and Blanchard (1969) and Marić et al. (2022) have argued that these leadership styles enable adaptive leadership, effectively addressing team members' diverse needs. 
Situational Leadership is particularly beneficial in the hospitality industry as it emphasises the importance of leaders adjusting to their employees' diverse backgrounds and changing needs. According to Thompson and Glasø (2018) and Maric et al. (2023), this leadership style improves employee empowerment, reduces turnover, and enhances service delivery by adapting leadership behaviours to match the changing competence and commitment levels of staff members. 
Chris Nassetta's leadership at Hilton Hotels effectively applies situational leadership principles. Nassetta's ability to assess and adapt his management approach to meet the needs of his international workforce has played a crucial role in Hilton's sustained growth, promoting high levels of employee involvement and solid organisational performance (Jelača et al., 2023). 
Nevertheless, Situational Leadership faces significant obstacles when applied in the diverse and dynamic settings commonly found in international hospitality operations. The effectiveness of this model depends on accurately assessing followers' maturity level. This can be challenging in culturally diverse workplaces, where different cues and expectations may lead to distorted perceptions of competence and motivation. Vandayani et al. (2015) and Furtunescu & Domnariu (2014) emphasise that these misjudgments can result in incorrect leadership applications, causing inefficiencies and reducing morale, especially in areas with specific management expectations. This emphasises the crucial requirement for leaders in the hospitality industry to cultivate acute awareness and cultural proficiency to apply situational leadership in diverse geographical and cultural contexts successfully. 

The Transformational Leadership Theory, initially formulated by James V. Downton in 1973 and later developed by Bernard M. Bass in 1985, presents a leadership approach beyond traditional transactional methods. The objective is to motivate followers to surpass their initial abilities and embrace shared objectives through visionary and charismatic leadership. Bass (1985) and Wang et al. (2014) have argued that transformational leaders possess the unique capability to promote awareness and acceptance of the group's mission, motivating followers to surpass their self-interests and develop elevated levels of morality and motivation. 
Transformational leadership is highly advantageous in the hospitality industry, as it prioritises innovation and customer satisfaction, crucial factors in this service-oriented sector. According to Gui et al. (2020) and Kara et al. (2013), leaders who use this style significantly improve team unity and adaptability, which are crucial for providing outstanding service and ultimately enhancing customer satisfaction and the organisation's reputation. Nevertheless, these leaders also face difficulties sustaining unwavering motivation and fostering innovation, particularly regarding regular service provision. 
An exemplary demonstration of transformational leadership can be observed in Arne Sorenson's leadership at Marriott International. Sorenson, known for his innovative leadership approach, prioritised sustainable expansion and cultural principles that strongly impacted operations worldwide. As per Vargas-Sevalle et al. (2020), his leadership aligned with Marriott's strategic objectives. Also, it promoted a culture of innovation and inclusivity, resulting in a notable improvement in employee morale and guest experiences. 
Although transformational leadership has many benefits, it has practical limitations, especially in high-pressure situations like managing large-scale hospitality operations during busy seasons or important events. Excessive dependence on charisma and inspiration can result in leader exhaustion and inconsistencies in leadership effectiveness. In addition, Liang et al. (2017) and Yahaya & Ebrahim (2016) argue that in culturally diverse environments, the efficacy of charismatic leadership methods may not consistently apply to various cultural norms. This can result in disagreements and clashes within multinational teams. These challenges highlight the importance of transformational leaders being able to adjust and potentially modify their approaches to meet the diverse demands and cultural environments of the global hospitality industry. 

The Contingency Model, developed by Fred Fiedler in the mid-1960s, questions the idea that one leadership style can be universally successful. On the contrary, it highlights that leadership effectiveness depends significantly on situational factors, namely the organisational environment and the level of control over the situation. Fiedler (1964) and Reams (2023) discussed a model categorising leadership style into task-oriented and relationship-oriented. They argue that the suitability of each style depends on three critical situational factors: leader-member relations, task structure, and the leader's position power. 
Fiedler's model is especially applicable in the hospitality industry, where operational requirements fluctuate significantly. Leaders in this industry face various difficulties, including meeting guests' high expectations and dealing with a high employee turnover rate. Therefore, they need to adopt a flexible leadership approach that can adapt to these evolving circumstances. The model emphasises the importance of matching leadership style with specific situational characteristics. This enables managers to develop strategies likely to improve team performance and enhance service delivery, as highlighted by Lester (2023) and Bello (2015). 
An exemplification of Fiedler's model in practical application can be observed through Niki Leondakis' leadership in various contexts within the hospitality industry. Leondakis is well-known for her flexible leadership style and has effectively overseen various corporate cultures and operational requirements, including luxury and boutique hotel management. The study conducted by Kundu and Mondal (2019) and Suharyanto et al. (2020) highlights how the individual's capacity to adapt her leadership style, alternating between task-oriented and relationship-oriented approaches, in response to the unique requirements of her team and the operational circumstances, effectively exemplifies Fiedler's theory in effectively managing diverse and dynamic environments. 
Nevertheless, implementing Fiedler's Contingency Model globally presents substantial difficulties. The variation in cultural expectations and management practices among different countries can hinder the smooth adaptation of leadership styles to situational factors. Leaders frequently face challenges in accurately evaluating and adapting to local subtleties, especially in multinational operations, where the varied dynamics of the workforce can complicate the successful implementation of leadership approaches. According to Sigala et al. (2023) and Howell (2018), addressing these challenges requires leaders to apply the model nuancedly. This entails profoundly comprehending cultural differences and implementing more customised leadership strategies in international contexts. The intricate nature of global hospitality management necessitates leaders to possess a comprehensive comprehension and adept application of Fiedler's Contingency Model principles to navigate the multifaceted landscapes successfully. 

Effective leadership is of utmost importance in the rapidly changing hospitality industry. Leadership theories such as Hersey-Blanchard's Situational Leadership, Bass's Transformational Leadership, and Fiedler's Contingency Model provide distinct viewpoints and strategies for effectively managing diverse and ever-changing environments. However, each theory also comes with its difficulties and constraints. 
Wang et al. (2014) and Chon & Zoltan (2019) have praised Hersey-Blanchard's Situational Leadership Theory for its adaptability, as it encourages leaders to adjust their approach according to the maturity level of their followers. Adaptability is essential in the hospitality industry, as the preparedness and expertise of employees can differ significantly. Nevertheless, this theory may face obstacles in teams with a high degree of diversity, as accurately evaluating the maturity levels of each individual can be difficult. This challenge could result in mismanagement and a decline in morale. 
Conversely, Bass's Transformational Leadership theory focuses on inspiring and charismatic leadership to change employees' attitudes and align them with the organisation's goals. This approach successfully promotes creativity and dedication among staff members, thus improving customer service and contentment. However, Huertas-Valdivia et al. (2019) and Gonzalez-Torres et al. (2023) have pointed out that relying heavily on a leader's charisma can result in inconsistencies, particularly in situations of high stress or in culturally diverse environments where the leader's approach may not be universally practical. 
The Contingency Model proposed by Fiedler suggests that leadership effectiveness depends on the suitability of the leadership style for the given situation. This model is extremely valuable in dynamic environments such as the hospitality industry, where operational conditions change rapidly and unpredictably. Elkhwesky et al. (2022) and Guchait et al. (2023) emphasise that a leader's inflexible style, whether focused on tasks or relationships, can limit their capacity to adjust to changing circumstances, potentially hindering innovation and adaptation. 
Although each of these theories offers a comprehensive structure for leadership, they face particular constraints when implemented in the intricate hospitality industry. The practical implementation of these theories, as seen in Chris Nassetta's flexible leadership at Hilton and Arne Sorenson's innovative approach at Marriott, showcases their ability to influence the success of an organisation significantly. Nevertheless, the real-world obstacles they encounter, such as cultural discrepancies and the pressure of constantly changing operational requirements, necessitate a fusion of these theories or modifications to them to effectively utilise their advantages in the worldwide hospitality industry, as explored by Kara et al. (2013) and Bavik et al. (2022). 
This comparative analysis highlights the importance of hospitality industry leaders comprehending and incorporating various leadership theories. To maximise their effectiveness and successfully navigate the industry's complexities, individuals must adjust their strategies to meet specific situational requirements and accommodate workforce diversity. 

Leadership effectiveness is paramount in the hospitality industry as it significantly impacts crucial managerial tasks like decision-making, motivation, and organisational culture. Each leadership theory has unique effects and difficulties, including Hersey-Blanchard's Situational Leadership, Bass's Transformational Leadership, and Fiedler's Contingency Model. Hersey and Blanchard's Situational Leadership theory highlights the importance of adjusting leadership styles based on the maturity levels of employees. This makes it particularly suitable for the ever-changing hospitality industry, where employee readiness differs significantly. This theory improves decision-making by ensuring that leadership approaches align with the staff's capabilities, increasing efficiency and responsiveness (Marić et al., 2022). According to Maher Fouad Hossny (2019), the differences in employee maturity can make implementing a uniform leadership approach in large organisations complex, which may result in inconsistent management practices. 
Bass's Transformational Leadership, as described by Derya Kara and colleagues (2013), centres on motivating employees to go beyond their routine duties, enhancing the organisational culture and cultivating a dedicated and creative workforce. This leadership style is essential for promoting and maintaining high service standards and employee satisfaction. Nevertheless, according to Irene Huertas-Valdivia et al. (2019), placing excessive emphasis on a leader's charisma can result in inconsistencies, particularly when faced with stress, which may ultimately impact the leader's capacity to maintain motivation during critical operational periods. 
The Contingency Model proposed by Fiedler suggests that the effectiveness of a leader's approach depends on how well it fits the situation. This model is especially valuable in the hospitality industry, where operational requirements often change frequently. This model enables the synchronisation of leadership styles with situational requirements, enhancing decision-making and operational effectiveness (Kara et al., 2013; Elkhwesky et al., 2022). Nevertheless, the application of predefined leadership styles may pose a challenge in diverse global settings due to the inflexibility of these styles, which may not be suitable for rapidly changing market dynamics or cultural differences. This inflexibility could potentially impede adaptive responses to guest needs, as highlighted by Zakaria Elkhwesky and colleagues (2022). 
These leadership theories collectively emphasise the intricate relationship between leadership styles and managerial functions in the hospitality industry. Although each model provides valuable insights and strategies, their limitations emphasise the need for a comprehensive approach to leadership. This approach should incorporate various styles to effectively address the hospitality industry's diverse and changing needs while ensuring that it aligns strategically with the organisation's goals and promotes a flexible and adaptable operational environment. 

CONCLUSION 
This essay has examined multiple leadership theories that have important implications for the hospitality industry. Hersey-Blanchard's Situational Leadership theory highlights the importance of adjusting leadership styles to align with the different stages of employee development, which is crucial for effective management in the diverse workforce of the hospitality industry. Similarly, Bass's Transformational Leadership theory emphasises the importance of inspiring and motivating employees, improving organisational culture and customer satisfaction. Meanwhile, Fiedler's Contingency Model emphasises the significance of situational factors in determining leadership effectiveness. It promotes the idea that there should be a strategic alignment between the leadership style and the operational requirements. Although advantageous, every theory poses distinct challenges that necessitate a subtle implementation to cater to the hospitality industry's specific requirements effectively. In conclusion, incorporating these leadership models can offer a strong foundation for leaders seeking to improve operational success and adjust to the constraints of the industry, promoting a flexible and durable organisational atmosphere.
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