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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since achieving Independent Patrol Status IPS there have been many incidents where my resilience has been tested as well as my emotional and physical wellbeing having to adjust to the pressures of the organisation. 

At the start of my independence as a PC COVID has still been an ongoing issue which has resulted in further stress added to the role as you do not know when you are attending a call whether there are any issues relating to it or if anyone you are dealing with has it. There is also the added stress of attending a call and then having to isolate at home while continuing to work in an environment that is supposed to be a safe place away from work that is now not that bubble of independence. The restrictions in place within the workplace for COVID have also been challenging, with members isolating making staffing levels increasingly low, adding extra pressures to the already demanding role, meaning a lot of the time you are attending a dangerous situation single crewed because of the lack of team members. This I have had to cope with on a basis of only being able to do what you can with the time you have got. I have coped with this by driving home and practicing mindfulness techniques as I drive to help me de-stress, Silverman (2017) states that Mindfulness has several benefits for mental and physical health such as improving mood, reducing stress, coping with pain and improving brain function. 

Within my first six months of becoming operational I have attended some calls that have been hard to forget, one in particular being a young female jumping off a bridge in front of me while I was engaging with her. This call in particular has stayed with me, since this incident I had ended up becoming emotional regularly, which was very out of character for me, having mood swings, drinking more alcohol and not sleeping. My family members and colleagues noticed this change in my behaviour and advised me to seek help. I took this advice and spoke to a mental health professional, I am not someone who easily opens up to strangers and found this very hard, I knew that this was a good coping mechanism and so persevered with this course of action. Speaking to a professional about this has given me more ways to evaluate myself and cope as I have been able to speak more openly with my family and significant other about stresses and the issues within my work and personal life, this would not have normally been an option for me but since this incident have found that this has helped me greatly and helped me be more resilient in attending future incidents like this. Since this I have attended numerous incidents to the same bridge, and same spot as the incident, where these no longer bother me and I do not feel anxiety when I attend there. 

The one thing that I have consistently done to be able to combat stress and contribute to my mental and physical wellbeing is exercise. This is a great way to take my mind off of stresses resulting from work, home life and university. This also helps me with conforming with organisational requirements whereby I must be fit for work, College of Policing (2021) both physically and mentally in order to maintain a positive role within the force. Exercise means that I can have positive interactions with others about a mutual hobby, and while not partaking in the session of exercise itself I can carry this through to my home life by preparing meals and cooking healthily in preparation for exercise. 

I also use cooking and baking as a way to maintain my wellbeing by using downtime to prepare meals and treats to utilise a healthy balanced diet, Wakeman (2016) says that eating a healthy balanced diet accompanied by regular exercise is essential in maintaining physical and mental health and well-being. Not only are these effective in preventing excess weight gain or in maintaining weight loss, but healthier lifestyles are also associated with improved sleep and mood. This in turn will help me at work to be more positive and focussed on my tasks and responsibilities. 

Another stress for me this year has been university work and the deadlines associated with it, previously I had been good with time management and achieving tasks on time and submitting them accordingly. This year I have had many personal issues, with them being time consuming and difficult it has been hard for me to be able to prioritise my university work over them. I have endeavoured to achieve my assignments to the best of my ability within the time limits set for me and the amount of work that was left for me within the time I had left for myself. Since this has happened, I have set myself a time chart, this has got set tasks and assignments allotted time on designated days to be completed and proof read by a colleague. Myself and other colleagues have also set up a study group that gets together on two rest days a month to go over the work and help each other better understand the task at hand and for one of those people to be a point of contact for them to the university so that six people are not asking the same question to them and one can have the answer to disseminate to the group. 

In conclusion, I have identified the things within my life that cause me stress and anxiety and sought advice from professionals and researched ways to better help me cope with them. On a regular basis I manage my own stress and anxiety to better myself mentally and physically, even though what I have lists is not exhaustive and I am constantly evaluating myself and my coping mechanisms as I am always able to improve on myself and the mechanisms I use to help me. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

While on a night shift I was dispatched to a call where a young female had called the Samaritans stating that she was going to jump off a bridge, in turn this agency has called the police concerned for her welfare. Myself and colleagues attend the area where the female sees us and runs away from us, we catch up to her and discover that she has a small razor blade on her person that she was now trying to slit her throat with. The female was tasered due to her behaviour and possession of a weapon and taken to hospital where she could be seen medically and mentally for her ongoing issues. 

On initially hearing the call the mental health practitioner in the control room was asked to have a look at the girls mental health history, and staff to view if there were any similar calls to the address or for the female for me to get a better understanding of her, her situation and that if there were any mental health conditions diagnosed that we would be able to have a better understanding of her needs and how best to help her. It was apparent from these checks that the female was autistic and did not have sufficient support from outside services. 

With this information in mind I have tailored my approach to be more hands off, opting to change to a black tac vest instead of a high visibility one as to minimise triggering her and not to overwhelm her. I have grown up with a family member who has this condition and am partially aware of what she may be triggered by. I was made aware by the control room that the female found it hard to verbally communicate with others due to her condition so this would need to be taken into consideration when she was sighted by police. 

When the female saw police she has run away, knowing that she was vulnerable and that she has told a third party that she wanted to kill herself I have run after her, she was out of my sight quickly and it was dark, with the area being unfamiliar to me I did not know where she was going and so I was constantly aware that she may be hiding and jump out or be harming herself out of my view. I had caught sight of the female up ahead and shone a torch in her direction when I have seen something shine in her hand, nothing had been said to me about the female having a weapon or previously being known to have one. At this time, I was the only officer in attendance and as such kept a safe distance and utilised communication, asking her to put down the weapon while shining the torch in her direction and unclipping my PAVA spray. 

During this time I have asked the control room to call the females guardians to ask them the  best way to communicate with her and if she has any triggers as I want to keep the situation as calm as possible and try to engage with the female to get her the help that she needs. 

In line with the National Decision-Making Model of making ethical decisions in line with the code of ethics College of Policing (2021) on how I utilise my use of force and my manner of conduct I have waited for further units to attend by talking to the female, during this time she has calmed down slightly and was attempting eye contact with me. When other units have arrived at the scene, she has again become elevated and started to scream, she still has this object in her hand and will not put it down despite being asked multiple times. 

With the volume of officers and the raised voices the female has started to reach crisis point, A mental health crisis is a situation in which someone is at risk of hurting themselves or others, McClung (2018). The female has raised her hand with the object in towards her throat and made a motion across it as if to slit her throat, another officer at the scene was carrying a taser and shouted again to put it down, she did not and was tasered at scene. The female was placed in handcuffs for her safety and the object removed from the vicinity. On inspection it was a razor blade that the female had tried to slit her own throat with as she had ongoing issues at school with bullying. She was detained under section 136 of the mental health act 1983. If a person appears to a constable to be suffering from mental disorder and to be in immediate need of care or control, the constable may, if he thinks it necessary to do so in the interests of that person or for the protection of other persons, remove the person to a place of safety, Mental Health Act (1983) 

On return to the station paperwork has been completed for a use of force against the female as well as relevant referrals to outside agencies such as social services and mental health services so that they are aware of her problems and living situation to help elevate any further stress and anxiety for her. 

On reflection of this incident I feel that initially the attendance could have been quieter, attending on blue lights and sirens to this call, Hatch-Rasmussen (2021) states that children and adults with autism have a dysfunctional sensory system, by which senses are over or under reactive to stimulation resulting in distress. By turning off lights and sirens this may have made the female unaware of our presence, but also have produced a calmer reaction towards me and given her a less adverse reaction to the situation where she has put herself in more danger. 

I would have also asked the control room that as she has diagnosed autism that if there was a care plan already in place for her, with a crisis plan and if her guardian could have been asked earlier for her triggers, the best way to communicate with her and if she does react adversely to anything specific. This information would have assisted me at the scene as I would have been in possession of more facts relating to the female, what she reacts well to and have been able to calm her down more. I would have been able to understand the way she was feeling if I could have her communicate back to me in a way that is comfortable for her and may have gotten her to put down the object that was in her hand before things escalated. 

If I knew that the female was over stimulated by sirens and lights as well as high visibility clothing, then I could have stood other officers down that were on their way to the call and potentially stopped the female from attempting to slit her own throat. This may have been avoided if I had a contact number for her care providers or she had gotten more help from her GP or care team beforehand if the wait times within the NHS were not as long due to the ongoing pandemic. 

At the time officers were attempting to get the guardian to the scene but on further engaging with the female it was discovered that they were part of the problem as she felt that they were not listening to her or her problems and that she just wanted to get away from everyone and everything. 


In conclusion, I feel that at the time the incident was handled fairly, the female was not treated disrespectfully or with malice due to her diagnosis of autism, officers had taken as many precautions as possible considering the circumstances of the incident and the limited information we had. There are some learning points for me in this call that I have taken on board and used at calls since this incident. I have had further dealings with this female since and have built a rapport with her due to this. The female was clearly in distress and at this moment there was nothing more to be done for her as she had clear intent to carry out her threat of harming or killing herself, she has been referred to services in order to help her mental and physical wellbeing and so will get help for these in due course. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within any team the dynamics tend to impact on how it performs as well as the way that they work, teams are formed from many different environments, such as the workplace, hobby groups and sports. How teams often integrate greatly impact the performance and the output of said team. 

Before we understand how teams work, we need to understand why teams are formed, Organisations are much more likely to perform well when their people work effectively as a team. This is because good teamwork creates synergy – where the combined effect of the team is greater than the sum of individual effort, Know How (2017). Stated there is that even though a team has been made, the individuals within that team are responsible for their own tasks and goals where they rely on each other to complete the whole end goal for the team. It is critical here that the team be unified in the undertaking of their individual duties or it would affect the overall outcome of the team. Unification within the team is best described by Miriam and Webster (2021) the act, process, or result of bringing or coming together into or as if into a single unit or group, suggesting that people coming together as a unit will work better than one that does not. If people do not get on well with each other then the team will not work well. 

Dynamics within the team are often built from trust, this greatly impacts the integrity and unity of a team as members should be able to rely on each other to do their tasks and routine without any input from team members or supervisors. While psychological safety is closely related to trust, it differs in some keyways, for example, the focus of attention. When an individual does not trust someone, that individual might carefully monitor the other person’s behaviour. However, when an individual does not feel psychologically safe, they monitor their own behaviour, Edmondson (2004). This may be portrayed as confidence that a member of the team may have as they take more risks leading to better performance within the team without being reprimanded if the risk does not go according to plan. Maintaining good relationships within the team will lead to a more united approach to become more of a dynamic approach. 

Within a team it needs members to be able to get along with one another in a professional capacity, making sure each member understands the other skills and abilities, strengths and weaknesses, in order to encourage each other to perform better. 

A team is not just shaped by trust and understanding, it is also influenced by factors such as independencies from the individuals and the organisational culture that they belong to, having a large impact on the overall dynamics of the team. McLoughlin (2020) defines organisational culture as a system of shared assumptions, values, and beliefs, which governs how people behave in organizations. These shared values have a strong influence on the people in the organization and dictate how they dress, act, and perform their jobs. Every organisation has a culture, some are created naturally from the people who work there, while others are purposely set out by imposed standards and rules that are set out from the beginning. 
 
Within the police service there is the Code Of Ethics that explain the standards that a police officer must conform to in order to maintain their role which was set out by the college of policing (2021) which majorly contribute to the organisational culture for the police. Following the Code Of Ethics would be considered part of the normal culture within a team in the police service and followed by all shifts, it is expected that all members of shifts would follow this and it is open to interpretation, some people may feel that certain parts of the code are slightly different to others, such as duties and responsibilities or conduct. All members of the team are different, with older members of the team feeling that younger members of the team should be doing menial tasks for them as they have more time served than them, stemming from previous toxic organisational culture. This kind of thinking may result in conflict within the team as there is a difference in opinion from the younger and older members of the team, causing stress and a break down in unity. 

If there is clear conflict within the team then the leader or other members of the team should attempt to resolve the conflict swiftly as it may cause damage to the team relationship that cannot be repaired. The team 




To conclude, team dynamics are present within the police as well as other organisational settings, how these interact affect the team dynamic will have an impact on team performance. If there are issues within said team then this could lead to failings to comply with professional standards where members of the team may not comply with parts of the code of ethics. Within this environment it is critical that the team dynamics are managed and able to be improved upon by supervisors of the team if they notice any hostility within it. 








Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within our local and national communities there are crimes that are regarded as serious, involving drugs, trafficking, counterfeit goods and Organised Crime Groups (OCG) which have involvement with ‘county lines’, all which can and do take place on the roads within the country, both locally and nationally. 

These offences are often not discovered by police unless members of the public or people who are involved within the offence or organisation call the police and submit intelligence on the criminal activities taking place. Information and intelligence play two different roles in disrupting crime, Intelligence is one of the tools that must be used to achieve public safety goals, and intelligence analysis is instrumental to getting decision-makers what they need Palmieri (2005), this is what is used for more long term goals such as disrupting terror operatio ns and drug rings. Palmieri (2005) also states, Information is raw data; it could be an item obtained 
from a newspaper report, a statement made by a confidential informant, or simply an observation made by an astute police officer during a traffic stop. 

A crime that needs a lot of information and intelligence gathered is County lines, this  is a form of criminal exploitation where urban gangs persuade, coerce or force children and young people to store drugs and money and/or transport them to suburban areas, market towns and coastal towns, Home Office (2018). County lines from this definition is mainly committed by utilising young people and children as they are vulnerable and easily manipulated by these gangs, especially if they have a difficult home life or are currently friends with people who are already a part of an OCG that is dealing with county lines. 

With crimes such as these described they are predominantly committed on roads, due to the nature of goods and persons being transported from one area to another, locally and nationally, it is up to the police to use all systems available to them to be able to gather intelligence and information and be able to locate and track the offenders and the way in which they are moving throughout the country. The way the police track the movements of vehicles is by using the Automatic Number Plate Recognition system (ANPR), this works as a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest Police UK (2021).  By using this system, we can submit intelligence of our own regarding vehicle whereabouts, the times and dates of their movements, who seems to be driving the vehicle and how long they take to pass between cameras. 

This kind of information may help us as the police when we are thinking about putting an operation together to be able to stop the vehicle as a way of transporting people, drugs or goods, this is an ideal scenario for being able to disrupt the supply line for the OCG and for officers to submit further intelligence relating to the organisations involved so that we can have a better understanding of the way that they operate. This can have negative effects on the investigation and our ability to stop them as when the organisation gets stopped this may make them suspicious and they can change the way that they move their products or the route that they take. 

This disruption in the chain can mean that once this stop has taken place that the police may not be able to locate or know of the OCG for a while as they lay low and go quiet waiting for another line to open up and continue their activities until we become aware again by a member of the public. If a car is stopped by police, the OCG may disuse it and change vehicles or mode of transport all together. 

Policing of the roads can also mean that crimes are picked up earlier, the frequent travel of cars and lorries along major roads at frequent intervals, taking the same journey at obscure times and the same destination every time. OCG participating in these kinds of activities tend to stay off major roads as to avoid cameras and police on these roads as it is less likely that they will be caught on them. 

Public Health England (2021) states that dedicated mobile phone lines or ‘deal lines’ are used to help facilitate County Lines drug deals. Phones are usually cheap, disposable and old-fashioned, because they are changed frequently to avoid detection by the police. This is one of the ways that members of OCG are caught as mobile phone offences and road traffic offences are prevalent as the offences are committed predominantly on the roads. The use of mobile phones during a stop is discovered and with passengers who are being used to smuggle or are being trafficked are in the vehicle there are potential warning markers or information being able to be passed for intelligence purposes which eventually lead to the persons being caught further down the line. 

Drug trafficking and people trafficking as well as child sexual exploitation are the main indicators for health care professionals and schools that the persons are a part of county lines and organised crime. 

Many people will need to see a health care professional, especially with children, child sexual exploitation will see children going to school or the doctors due to their age. The professionals such as teachers, doctors and nurses will know how the child normally acts and behaves, as well as their mannerisms and overall demeanour, the change in their behaviour and their language can raise red flags within these environments, causing concern and as a result making the police aware of the potential for CSE and involvement with OCG. Children also tend to receive gifts and other items of monetary value such as clothes and bikes, things that they would find appealing and make them do specific tasks to receive them. 

The red flag with these issues when referring to roads policing is that children are often not being transported correctly, children of a young age are also being taken out of their local area for things such as parties and sexual favours in order for them to be used by the OCG and their associates. Children are being transported at all times of the night and with random people for their own gain. 

[bookmark: _GoBack]In conclusion, the road networks that the OCG uses to transport people, drugs and goods across borders, locally and nationally, play a huge role in the capture of these criminals. The network of roads help members of the public and police to understand the OCG, how they operate and their links from one place to another, the roads also help us gather real time information and intelligence to be able to build a bigger picture of the OCG, their organisation, their patterns of travel and behaviour and the people within the organisation itself. It is with the help of systems such as ANPR that we are able to establish the historic movements and the real time whereabouts of criminals and be able to build a timeline and operation around the information obtained to be able to disrupt a major crime ring as well as small local lines that add to the bigger picture of the overall organisation. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 At this stage of my development I feel that I have a good understanding of key offences, incidents and the general organisation. I understand the core organisational values and ethics as well as the general structure. 

I also have knowledge of the community I police and the ongoing issues within it. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	My skills at this point are up to date with the operational safety training and online learning set by the organisation. My skills are not just physical, I am also empathetic, sympathetic and understanding towards victims. 

I am up to date on all mandatory courses such as interviewing and have undertaken many since which have helped me improve my technique. 
I have also undertaken numerous statements since being operational and have found this has helped me to advance my writing and listening skills. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 While I have not been operational for long I feel that during this time I have attended numerous incidents which I have gathered much more experience in many different types of incidents, from domestic violence to theft, all of which require a different approach and different skills. 
I have not only had experience of live incidents but also of building a case file, going through the custody process, arrests, statement taking, interviewing, maintaining a workload and being part of a team that works well together. 


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Jessica Chapman (Learner – electronic signature accepted.) 
 
Date: 18/07/2021 
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