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[bookmark: _Toc143137204]Introduction 
The report will describe the importance of a social development project by Learning Partnerships. The project was done for Asian, Black, Minorities and Ethnic groups. The program was done for the BAME group, where the organisation provided support with one-to-one training for English learning and employability skills. This has been a successful project which was done with the help of community engagement. According to Bandy (2016) community engagement is the combination of community service and some goals which enhance the chance of growth and the common good. Both community goals and learning are connected in the community engagement projects which have benefits in different aspects like social outcomes, personal development, the relationship between the locals with the organisation and career development. 
This report will provide a reflection on the social development project in order to show the positives, negatives and the knowledge gained from it. The reflection will be done using Gibbs' reflective model which will describe the experience of learning about the Learning Partnerships project for BAME. A brief description of the project will be provided here. Along with that, the rationale for its aims and objectives will also be discussed. The report will also explain the approaches for engaging the community in the project. Communication, collaboration, and consultation within the social development project will be described here. The report will finally elaborate on how the plan was discussed with the community, what could have been done in other ways and what the impact was to understand the project in a better way. 
[bookmark: _dilactoiarpm][bookmark: _Toc143137205]Gibbs’ Reflective Model
[bookmark: _3mv7tvi248qx][bookmark: _Toc143137206]Description
The Learning Partnerships is a charity based in Leeds, UK which is dedicated to helping children and adults. As part of their operations, they also provided support to the BAME group who are above 18 years of age. The social development project is dedicated to providing education on English and employability skills. In this way, they can be more educated and can have a greater chance to be employed (LearningPartnerships, 2023). I have known that it is very important for the people in the BAME group to get proper education so that they would get a job in their desired field of work. As these people in the UK are less prone to get a job, it is necessary for institutions or charities to provide care and education to them. Thus, this project has provided me with the way Learning Leadership has been able to make an impact on people by providing them with future opportunities. 
The main objective of the project is to develop the condition of BAME who are residing in Leeds. For this reason, I can justify their approach to providing education to them so that they can be employed, have a regular income and make their socio-economic condition better. They also involved the community in this project as it encouraged interracial communication and involvement in joint ventures. Some agencies, local people, community health representatives and workers and the government also worked collaboratively to compete with Covid-19. I have learned about the necessity of communication and collaboration in a project and which can help me in my future development. I have also gained knowledge of the importance of diversity and inclusion. This was an integral part of the project as interracial interactions were very important among the stakeholders (Cole, 2022). I have also learned about the social media platforms. There are many social media channels which are required for community engagement programs like Twitter, Facebook, Pinterest, Instagram etc (Medium, 2020). Therefore, learning about this project can enhance my capability which can help me in my personal and professional development. 
[bookmark: _Toc143137207]Feelings
I felt enthusiastic when researching the project by Learning Partnerships for the people in the BAME group in Leeds. I have noticed that there are many stakeholders in the project who were involved to help the people in the BAME group. As the project was to provide an overall improved condition to them, stakeholders associated with the project also became very active to provide the best services to the BAME group. I was very happy to learn that in this programme, the organisation took an in-depth approach to assess the people. In this process, they have been assessing people’s past employment and qualifications to know what values they have and the motivation they hold to be employed. It showed a lot of encouragement from the stakeholders which also made me realise that stakeholders were the most important part of the programme. There are several other factors that also made me a little excited like the involvement of the community, the way the community was approached and communication with stakeholders for making the operations more effective. Therefore, when I was researching the programme by Learning Partnerships, I felt both encouraged and a little demoralised. The parts where I have learnt about different things have been discussed which include the reasons for setting up the objectives, communication among the stakeholders, the approaches Learning Partnerships have chosen to attract the community and the necessity of social media channels. However, there are some factors which I should be focused more on later like the target stakeholders and the approaches to engage the stakeholders and communities. 
[bookmark: _Toc143137208]Evaluation
The social development programme by Learning Partnerships for BAME has been researched and analysed. There are many aspects of the programme that have been discussed here. I have learned that the organisation used a thorough evaluation process to evaluate the participants in this session. It demonstrated a great deal of support from the stakeholders, which also helped me see that they were the most crucial component of the initiative. Involvement of the community, how the community was approached, and communication with stakeholders to improve operations were a few more elements that really sparked my interest. I now understand how important teamwork as well as communication are to the project which can help me to have professional development. How they might benefit my future growth has also been understood by me. Additionally, I now understand the value of diversity and inclusiveness. Due to the importance of interracial contact among the project's stakeholders, this was a crucial component. There are some issues I found which can make my professional and personal growth better by analysing them properly. I have known that the evaluation of the approaches to get the communities and stakeholders needs to be done in a better way. I have also known that there was some gap in finding the target audience for the programme which can help me figure out which processes can be applied to understand the people who would the most benefitted. 
[bookmark: _Toc143137209]Analysis
Research and analysis have been done on Learning Partnerships for BAME's social development programme. The program's many facets have been covered in this article. I now know that the organization's evaluation of the session's participants followed a careful process. It showed that the stakeholders were very supportive, which also made it clear to me that they were the most important aspect of the programme. A couple of other things that really interested me which were the community's involvement, the way the community was reached out to, and the interaction with people to enhance operations. I now recognise the value that interaction and collaboration are to the programme, which can aid in my professional progress. I have understood that the workers in the organisation work hard to provide the services to people for which these factors have been running smoothly. I have also learned about the social media channels which have been used by the organisation to engage the community members in the programme. They have worked on enhancing the confidence of the BAME people so that they can become self-independent in the future (LearningPartnerships, 2023). However, there were some negative sides to doing the project. The information related to the target audience was a little vague along with the approaches to gather stakeholders. I need to do in-depth research on this programme and dig into the different processes of identifying the approaches for knowing the target audience and attracting stakeholders. I need to use my research skill more and use more keywords to find out the exact targeted population of the programme. Along with that, by also using some analytical and critical thinking skills, I can also learn more about the approaches to attract people. 
[bookmark: _Toc143137210]Conclusion 
The programme was done by Learning Partnerships which has the aim of developing the BAME people in Leeds. For the benefit of Asian, Black, Minority, and Ethnic populations, the project was completed. The programme was created for the BAME community, and the organisation assisted with one-on-one training for English language acquisition and employability skills. With the assistance of community involvement, this initiative has proven successful. There are many prospects of the programme which were done properly like making objectives, benefits of the project, the way social media can be used to attract the community members and also the future development plan for the programme. However, there were some areas where the project needed improvement. I could have researched more about the approaches to gather the stakeholders and the target audience of the programme. I could have made sure that the approaches are added for knowing which processes can be helpful for engaging people other than collaboration and communication. Moreover, I could also use research skills to learn more about the target audience so that I can understand why those people were targeted and what benefits they are going to get. Therefore, these processes could be developed in order to learn about a project more elaborately. 
[bookmark: _Toc143137211]Action Plan
There are two areas where the research about the programme could be improved. I need to work on my research skills so that I can be more proficient in learning about the ways people can be attracted to a programme. I should use more attractive marketing techniques or hire someone who has a lot of knowledge about marketing a charity programme in a specific location so that more people can be attracted in a lesser time period. A professional with knowledge in marketing can help in making personalised campaigns so that people know about the marketed item (Aguirre, 2022). Along with that, I should use my critical thinking skills more in order to understand the target audience for the projects. For this, I need to know more about the aim and objectives of a project through which it will be easier for me to determine who would be benefitted from the programme the most. By following this process, I can become more efficient and knowledgeable to be an effective community engagement practitioner.
[bookmark: _c9aaa4fwt2a4][bookmark: _Toc143137212]Conclusion 
The significance of a social development initiative through Learning Partnerships has been discussed in the report. This project, which benefited from community involvement, was a success. The Asian, Black, Minorities, and Ethnic groups were the target audience for the initiative. The organisation supported the programme with one-on-one training for English learning and employment skills for the BAME group. In this programme, some positives along with some negatives have been pointed out when reflecting on it. The reflection of the experience on researching the programme has been elaborated using Gibbs' reflective cycle. It has been known from the discussion that there are six stages in this model such as Evaluation, Feelings, Action Plan, and Analysis. Conclusion and Description. Using these six stages, a reflection on the programme has been stated above. It has been known from the model that there have been many positive aspects of the experience. Participation of the community, how the community was addressed, and dialogue with stakeholders to improve operations are some of the positive sides of the project. In addition, using social media to engage the stakeholders, having help from the government, and understanding the benefits of the programme are also some of the positives. However, some negative aspects have also been seen here. The approaches adopted for gathering the stakeholders and community members were limited and also there were some issues with the identification of the target audience. Therefore, here an action plan has been provided within the Gibbs reflective model to make these processes better for the future. 
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