





Student name: Cristins Nicolae 
Student id : 2226305
Module name : Strategic Management & Sustainability :LCBB6015
Lecture name : Ibrahim Rufai





















Table of content 
Table of Contents
Introduction ............................................................................. 3
Company Overview .............................................................. 4
Strategic Intent ....................................................................... 5
Current Performance ............................................................ 6
Strategy Analysis ................................................................... 7
 5.1 PESTEL Analysis ......................................................... 7
 5.2 Porter's Five Forces .................................................... 8
 5.3 SWOT Analysis ........................................................... 9
 5.4 VRIO Analysis ............................................................. 9
Strategy Formulation .......................................................... 10
Conclusion and Recommendations ................................. 11
References ............................................................................ 12


























1. Introduction 

Strategic management is essential for organisations operating in the highly competitive automotive industry. It enables businesses to respond to changing customer preferences, technological innovation, environmental regulations and global competition. A well-developed strategy helps organisations achieve sustainable growth, improve operational efficiency and maintain a competitive advantage in a rapidly changing market (Johnson, Scholes and Whittington, 2020).

Hyundai Motor Company is one of the world's leading automotive manufacturers. Founded in South Korea in 1967, the company has expanded its operations globally and offers a wide range of vehicles, including passenger cars, sport utility vehicles (SUVs), electric vehicles (EVs) and hydrogen fuel-cell vehicles. Hyundai has built a strong reputation for producing reliable, innovative and affordable vehicles while investing heavily in future mobility technologies.

This report evaluates Hyundai's current strategic position by examining its strategic intent, business performance and external and internal business environment. Strategic management tools, including PESTEL analysis, Porter's Five Forces, SWOT analysis and the VRIO framework, will be used to identify the company's strengths, challenges and future opportunities. Based on these findings, the report will propose strategic recommendations that could help Hyundai strengthen its competitive position and achieve long-term sustainable growth in the global automotive industry.








2. Company Overview 

Hyundai Motor Company is a South Korean multinational automotive manufacturer headquartered in Seoul, South Korea. The company was founded in 1967 and has grown into one of the largest automobile manufacturers in the world. Hyundai operates in over 200 countries through an extensive network of dealerships and production facilities. Together with Kia Corporation, Hyundai Motor Group is among the world's leading automotive groups, serving millions of customers each year (Hyundai Motor Company, 2025).

The company offers a diverse product portfolio, including passenger cars, sport utility vehicles (SUVs), commercial vehicles, hybrid vehicles, battery electric vehicles (BEVs) and hydrogen fuel-cell electric vehicles (FCEVs). Well-known models such as the Tucson, Santa Fe, IONIQ 5 and Kona Electric have strengthened Hyundai's reputation for quality, innovation and value for money.

Hyundai's long-term success has been supported by continuous investment in research and development, advanced manufacturing technologies and sustainable mobility solutions. The company has also expanded into future mobility by investing in autonomous driving, artificial intelligence, robotics and smart mobility services. These investments allow Hyundai to remain competitive in an industry experiencing rapid technological change. By combining innovation, affordability and environmental responsibility, Hyundai continues to strengthen its position within the global automotive market while responding to evolving customer needs and government regulations.








3. Strategic Intent 

Strategic intent provides a clear direction for an organisation by defining its vision, mission and long-term objectives. Hyundai's vision is centred on creating sustainable mobility solutions that improve people's lives while contributing to a cleaner and more connected future. The company's mission focuses on delivering innovative, safe and environmentally friendly vehicles that meet customer expectations and support sustainable development (Hyundai Motor Company, 2025).

One of Hyundai's primary strategic objectives is to become a global leader in electrified mobility. The company has committed significant investment towards expanding its electric vehicle portfolio and developing hydrogen fuel-cell technology. In addition, Hyundai aims to strengthen its position in software-defined vehicles, autonomous driving technologies and connected mobility services.

Hyundai also places strong emphasis on environmental, social and governance (ESG) principles. The organisation seeks to reduce carbon emissions throughout its operations, improve manufacturing efficiency and increase the use of renewable energy. At the same time, Hyundai continues to improve customer satisfaction through technological innovation, product quality and digital transformation. These strategic priorities support the company's long-term competitiveness while enabling it to adapt to changing market conditions and increasing environmental regulations.








4. Current Performance 

Hyundai Motor Company has maintained a strong position in the global automotive industry despite increasing competition and economic uncertainty. The company continues to achieve stable sales growth through its diverse product portfolio, global manufacturing network and investment in innovative technologies. Hyundai has expanded its presence in key international markets, including Europe, North America and Asia, where demand for electric and hybrid vehicles continues to increase.

One of Hyundai's greatest strengths is its successful transition towards electrified mobility. Models such as the IONIQ 5, IONIQ 6 and Kona Electric have received positive customer feedback and industry recognition for their design, performance and advanced technology. The company has also continued to invest in hydrogen fuel-cell vehicles, demonstrating its commitment to developing multiple sustainable transport solutions rather than relying solely on battery electric vehicles.

Financially, Hyundai has shown resilience by maintaining healthy revenues and profitability despite global supply chain disruptions, inflation and rising production costs. Continuous investment in research and development has enabled the company to introduce innovative products while improving manufacturing efficiency and vehicle quality. These investments strengthen Hyundai's ability to compete with established manufacturers such as Toyota, Volkswagen and Tesla.

However, Hyundai also faces several challenges. Competition within the electric vehicle market has intensified as manufacturers introduce new models and invest heavily in advanced technologies. In addition, stricter environmental regulations, fluctuating raw material prices and geopolitical uncertainties continue to increase operational risks. To remain competitive, Hyundai must continue investing in innovation, digital technologies and sustainable manufacturing while adapting quickly to changing customer expectations and market conditions. Overall, the company's current performance demonstrates strong financial stability and a solid foundation for future strategic growth.

5. Strategy Analysis 
PESTEL Analysis

The PESTEL framework helps evaluate the external factors that influence Hyundai's strategic decisions. Politically, the automotive industry is highly affected by government policies, trade agreements and environmental regulations. Many governments provide incentives for electric vehicles while introducing stricter emission standards, creating both opportunities and challenges for Hyundai.

Economically, inflation, exchange rate fluctuations and rising raw material prices can increase manufacturing costs and reduce consumer purchasing power. However, growing demand for electric vehicles and expansion into emerging markets continue to create opportunities for long-term growth.

Social factors are also changing rapidly. Consumers increasingly value environmentally friendly vehicles, advanced technology and digital connectivity. Younger customers are particularly interested in electric vehicles, autonomous driving features and sustainable brands. Hyundai has responded by expanding its electric vehicle portfolio and investing in smart mobility solutions.

Technological development is transforming the automotive industry. Artificial intelligence, autonomous driving, battery technology and connected vehicles are becoming key competitive factors. Hyundai continues investing heavily in research and development to improve vehicle safety, efficiency and customer experience.

Environmental factors have become increasingly important due to climate change and global sustainability targets. Governments and customers expect manufacturers to reduce carbon emissions and adopt greener production methods. Hyundai supports these objectives through its investment in electric vehicles, hydrogen fuel-cell technology and environmentally responsible manufacturing.

Finally, legal factors include product safety regulations, labour laws, intellectual property protection and environmental legislation. Compliance with these requirements is essential for maintaining Hyundai's reputation and avoiding financial penalties.




Porter's Five Forces

Competition within the automotive industry is extremely intense. Hyundai competes with global manufacturers such as Toyota, Volkswagen, Ford, Honda, BMW, Mercedes-Benz and Tesla. Continuous innovation, pricing strategies and product quality significantly influence competitive advantage.

The threat of new entrants is relatively low because the automotive industry requires substantial financial investment, advanced technology, strong supply chains and established brand recognition. These barriers make market entry difficult for new competitors.

The bargaining power of suppliers is moderate. Hyundai relies on suppliers for batteries, semiconductors and specialised components. Global shortages have increased supplier influence in recent years, particularly for battery materials.

The bargaining power of buyers is high because customers have many alternatives and can easily compare prices, quality and technology between manufacturers. Consumers also have greater access to online reviews and product information, increasing their influence over purchasing decisions.

The threat of substitute products is moderate. Public transport, ride-sharing services, bicycles and other mobility solutions provide alternatives to vehicle ownership, particularly in urban areas. However, private vehicles remain essential for many consumers worldwide.
SWOT Analysis

Hyundai possesses several important strengths. The company has a globally recognised brand, a broad product portfolio, advanced manufacturing capabilities and strong investment in research and development. It also benefits from competitive pricing and increasing success in the electric vehicle market.

However, Hyundai faces weaknesses including intense dependence on the automotive industry, significant research and development costs and strong competition from established premium brands.


Several opportunities exist for future growth. Global demand for electric vehicles continues to increase, while developments in artificial intelligence, autonomous driving and sustainable mobility create new business possibilities. Expansion into emerging markets also offers long-term growth potential.

Threats include increasing competition, rapid technological change, supply chain disruptions, stricter environmental regulations and economic uncertainty, all of which could affect profitability and market performance.

VRIO Analysis

Hyundai's research and development capabilities represent a valuable organisational resource because they support continuous innovation and technological improvement. These capabilities are relatively rare due to the significant investment required and are difficult for competitors to imitate quickly. Hyundai is also organised effectively through its global manufacturing network, strategic partnerships and experienced management structure. As a result, the company achieves a sustainable competitive advantage by combining innovation, operational efficiency and long-term strategic planning.

6. Strategy Formulation 

To strengthen its competitive position, Hyundai should implement a strategy focused on accelerating digital transformation alongside sustainable mobility. Although the company has already achieved considerable success in electric vehicles, future competition will increasingly depend on software, artificial intelligence and customer experience rather than hardware alone.

Firstly, Hyundai should expand investment in software-defined vehicles that receive regular over-the-air updates. This would improve vehicle performance, cybersecurity and customer satisfaction while generating additional revenue through digital services and subscriptions.

Secondly, Hyundai should strengthen its artificial intelligence capabilities by integrating advanced driver assistance systems, predictive maintenance and personalised digital services into future vehicle models. These innovations would improve safety while creating a more connected driving experience.

The company should also continue expanding its battery production partnerships to reduce dependence on external suppliers and minimise supply chain risks. Greater investment in battery recycling and renewable energy would further support Hyundai's sustainability objectives while reducing long-term operating costs.

Finally, Hyundai should increase its presence in emerging markets where demand for affordable electric vehicles is expected to grow significantly over the coming years. Introducing competitively priced electric vehicles supported by local manufacturing facilities could improve market share and strengthen long-term profitability.

Overall, this strategy would allow Hyundai to enhance innovation, improve customer loyalty, strengthen operational resilience and maintain sustainable competitive advantage within the rapidly evolving global automotive industry.

7. Conclusion and Recommendations 
Hyundai Motor Company has established itself as one of the world's leading automotive manufacturers through continuous innovation, global expansion and strong investment in sustainable mobility. The company's strategic intent demonstrates a clear commitment to electric vehicles, hydrogen technology, digital transformation and environmental sustainability. These priorities position Hyundai well to respond to changing customer expectations and increasing global competition.

The strategic analysis shows that Hyundai possesses significant strengths, including technological capability, global brand recognition and strong research and development. However, the company must continue addressing challenges such as increasing competition, supply chain disruption and rapidly changing technology.

Based on this analysis, Hyundai should continue accelerating investment in software-defined vehicles, artificial intelligence and battery technology while expanding production capacity in key international markets. Greater focus on digital services, renewable energy and sustainable manufacturing would further strengthen its competitive position and improve long-term performance.

By implementing these recommendations, Hyundai can continue delivering innovative mobility solutions while achieving sustainable growth and maintaining its position as a global leader within the automotive industry.
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