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Proposal


1. [bookmark: _Toc160476185]Introduction

This research project proposal aims to conduct a thorough investigation of the socio-economic factors influencing employee performance management in the hotel industry. The hotel industry, renowned for its ever-changing character and substantial impact on the worldwide economy, encounters distinctive obstacles in overseeing and evaluating the efficiency of its employees in different work settings. This project seeks to investigate the impact of socio-economic elements within the PESTLE framework on employee performance management tactics in traditional, hybrid, and flexible work settings. The research aims to explore how external socio-economic influences impact internal management practices, providing insights into the intricate relationship between global economic trends and local organisational behaviours. The investigation will focus on how the hospitality sector has responded to problems, emphasising the innovative management tactics implemented by top hotel brands such as Marriott to adapt to the changing workforce management environment. This study aims to provide insightful viewpoints on human resource management in the hotel industry, presenting evidence-based suggestions to improve employee performance amidst socio-economic shifts.

1.1. [bookmark: _Toc160476186]Background

Marriott International is a prominent player in the worldwide hospitality sector, managing a wide range of hotels and resorts catering to different market sectors. Marriott is well-known for its dedication to providing exceptional service and client satisfaction  (Marriott International, 2023). Its importance goes beyond its economic impact, showcasing the industry's ability to adjust and persevere in response to evolving market conditions. Studying socio-economic issues that impact employee performance management at Marriott is important due to its worldwide reach, which exposes the brand to various socio-economic conditions. Economic changes, technology improvements, and altering societal norms impact worker dynamics and management tactics  (Manyika, 2017). Marriott is currently dealing with the difficulty of incorporating various work modes such as hybrid, office, and flexible work arrangements into its operating framework. The change is a response to the evolving tastes of its employees and the need to uphold productivity and employee satisfaction in the face of 21st-century socio-economic challenges. Examining these challenges in Marriott's setting provides a relevant foundation for the investigation, revealing the wider impact of socio-economic factors on employee performance management in the hospitality sector. This study aims to offer important ideas for Marriott and similar organisations dealing with the intricacies of contemporary personnel management. 

2. [bookmark: _Toc160476187]Literature review

2.1. [bookmark: _Toc160476188]PESTLE Analysis

A PESTLE study is a strategic tool used to analyse the external influences that could affect an industry or organisation. This examination examines how political, economic, social, technological, legal, and environmental variables impact the dynamics of the hotel business  (Perera, 2017).

Political 

-Government policies on tourism and travel, such as visa rules, travel warnings, and global relations, have a substantial impact on the hospitality sector (Li and Song, 2013).
-Government infrastructure projects can either boost or hinder the industry's growth prospects. 
-The level of political stability in a place impacts its appeal as a vacation destination. 



Economic 

-Global economic situations, including recessions or economic booms, influence consumer purchasing power and travel behaviours (Khalid, Okafor and Shafiullah, 2019).
-Fluctuations in exchange rates can impact the cost of travel and hospitality services for tourists from other countries. 
-Employment rates and disposable income levels in some areas impact the demand for tourism, both domestically and internationally. 

Social 

-Demographic shifts and societal changes, such as an increasing elderly population and the growing popularity of solo travel, affect the service requirements in the hospitality industry  (Jamal and Newbold, 2020).
-The need for distinctive and customised hospitality experiences is rising due to cultural trends favouring experiences over material possessions. 
-The increasing knowledge and importance placed on health and safety standards, particularly following global health crises, influence customer expectations and operating procedures. 

Technological 

-The hospitality business has been significantly impacted by advancements in digital technology and the internet, leading to changes in booking systems, customer service, and marketing methods. 
-Mobile technology advancements facilitate convenient trip planning and improve passenger satisfaction with tailored offerings. 
-Advancements in sustainable technology, like energy-efficient systems and waste reduction methods, are crucial for improving operational efficiency and promoting environmental responsibility (Li, 2023).


Legal 

-Health and safety regulations are crucial for hospitality firms to safeguard the well-being of guests and employees. 
-Employment laws influence labour practices such as pay, working hours, and conditions, which in turn affect operational costs and workforce management (CIPD, 2023). 
-Adhering to data privacy rules is essential because of the vast amount of client data collected for bookings, personalisation, and marketing. 

Environmental 

-Climate change and natural disasters can disturb travel routes and impact the attractiveness of specific destinations. 
-Consumer knowledge of environmental issues is boosting the need for eco-friendly and sustainable practices in the hospitality industry. 
-Regulatory pressures to decrease environmental harm promote the use of green technologies and sustainable resource management.

2.2. [bookmark: _Toc160476189]Socio-economic factors 

Socio-economic elements in the hotel business have a considerable impact on employee performance management, including economic stability, employment rates, wage levels, and changing societal trends. The economy's health influences consumer expenditure on travel and tourism, which directly affects the demand for hospitality services. Adaptive performance management solutions are necessary to maintain service quality during high-demand periods and efficiency during low-demand periods (Tajeddini, Martin and Ali, 2020). Effective personnel planning and management are essential to attract and retain qualified individuals, assuring operational performance in light of broader employment trends and competitive salary levels ( Gallagher, 2016).  Social variables are essential in influencing employee expectations and the dynamics of the workplace. Adapting to the diverse workforce demographics, which consist of different generations with distinct expectations for work-life balance and career advancement, need customised strategies for performance management that prioritise flexibility, inclusion, and engagement. Consumer demands for personalised and unique experiences require a proficient and flexible workforce that can provide top-notch service in accordance with current trends. Continuous training and development programmes are required to ensure that staff skills are in line with changing service requirements. Increased focus on health and safety standards, especially after global health crises, has emphasised the importance of thorough training and compliance in performance management to protect the well-being of both employees and guests (Torrington et al., 2020). Improving employee performance and happiness requires addressing socio-economic issues through effective human resource strategies such as competitive compensation, positive workplace culture, career development opportunities, and strict health and safety regulations ( Friedman, 2012). This strategic strategy helps hospitality firms navigate economic volatility and social shifts, contributing to their long-term profitability and resilience in a changing industrial context.

2.3. [bookmark: _Toc160476190]Industry trends

The UK hospitality industry is facing notable difficulties in recruiting employees, worsened by a mix of socio-economic variables. The Office for National Statistics (ONS) has noted that hospitality businesses are facing more issues in filling job vacancies compared to other industries, mostly because to a significant shortage of EU applicants. Between August 23 and September 5, 2021, 30% of hospitality organisations reported facing challenges in filling vacancies, a figure much higher than the average of 13% across all industries. Larger enterprises faced a significant challenge, with 41% citing difficulties in filling job vacancies (ONS, 2021). The coronavirus pandemic has exacerbated these problems, resulting in decreased consumer spending in the sector and a ripple effect on the supply chain. Payments from hospitality businesses to suppliers and contractors decreased significantly when limitations were implemented in spring 2020 and have not yet returned to the levels seen before the outbreak. In May 2021, payments from food and drink businesses to their suppliers were just 51% of the amount seen in February 2020 before the pandemic. The financial pressure has probably had a role in the sector's challenges in recruiting and keeping employees (ONS, 2021). The epidemic caused a notable decrease in the employment of EU nationals in the UK, dropping by 8.7% from January to March 2020 to April to June 2021. The decrease in EU workers, especially in transport, storage, and hospitality, has worsened recruitment difficulties in these industries. In the year ending March 2021, the number of EU Heavy Goods Vehicle (HGV) drivers decreased by 43% compared to the previous year, indicating the specific impact of fewer EU applications in this industry (ONS, 2021).

2.4. [bookmark: _Toc160476191]Different work modes

The hotel business has undergone a substantial change in work methods over the last five years, primarily due to shifts in workforce demographics, technological progress, and the global pandemic. The arrival of Generation Z in the workforce, with its unique expectations and goals, has led to a reassessment of conventional labour structures. This generation desires purposeful work, flexibility, and a work-life balance that allows for various vocations and part-time activities. Their inclination towards flexible work arrangements is disrupting the industry's conventional operating models, requiring a transition to more flexible and responsive management tactics to appeal to and keep this group of skilled workers (Parmelee, 2023). The COVID-19 epidemic has expedited changes in work styles in the hotel industry. It has emphasised the importance of operational flexibility, as firms have adjusted to remote employment and implemented health and safety standards that have changed the guest experience. These modifications impact employee performance management by necessitating an increased emphasis on training, support for health and safety, and the incorporation of technology to enable remote work and ensure efficient guest services (Huang et al., 2021). The industry is placing more emphasis on green projects and sustainable tourism, with sustainable practices becoming more prominent. This change mirrors larger societal movements towards environmental accountability and affects work practices, as companies aim to synchronise their activities with these principles, frequently engaging staff in sustainability projects and creativity.
2.5. [bookmark: _Toc160476192]Industry examples

Marriott International has effectively addressed the problems presented by changing work styles through different initiatives. The organisation has adopted hybrid work arrangements, offering employees freedom and assistance to work remotely  (Marriott Careers, 2023).  Marriott has created the FLEX Talent Community to provide temporary and flexible job options that suit individual lifestyles and interests. Marriott upholds its dedication to employee welfare, performance evaluation, and flexibility in adapting to worldwide shifts, highlighting its leadership in promoting an inclusive and encouraging work atmosphere  (Marriott Careers, 2023).


3. [bookmark: _Toc160476193]Conclusion

In conclusion, the research emphasises how socio-economic factors affect employee performance management in the hospitality industry, specifically focused on Marriott International. Marriott's strategic response to these dynamics include new management methods and flexible work arrangements that correspond with the changing expectations of the workforce. The report provides significant insights on adjusting HR policies in response to socio-economic developments, showcasing Marriott's dedication to promoting a friendly and flexible work environment. This study adds to the overall discussion on labour management in the hospitality sector by offering evidence-based suggestions to improve employee performance throughout socio-economic changes.

4. [bookmark: _Toc160476194]Recommendations

· To improve employee performance management in the hospitality sector during socio-economic shifts, it is advisable to concentrate on creating robust HR strategies that can adjust to different work styles. Developing thorough training programmes tailored to meet the unique requirements of a varied workforce, encompassing digital literacy and interpersonal skills, can greatly enhance employee involvement and productivity (Armstrong and Taylor, 2020).  It is essential to create a culture that values mental health and maintains a healthy work-life balance. This includes providing flexible work arrangements, such as remote work choices and adjustable scheduling, to meet the changing demands of the workforce. Using technology to improve communication and workflow can boost operational efficiency and employee satisfaction. Finally, creating an inclusive atmosphere that appreciates diversity and offers career advancement chances will help in attracting and retaining top people, in that way securing the long-term success of the hotel industry in a fast evolving socio-economic climate (Ciftci, Berezina and Kang, 2021).
· Investing in leadership development programmes is crucial to improve employee performance in the hospitality business. These programmes equip managers to set a positive example, creating a work atmosphere that promotes innovation and collaboration (Santoso, Sulistyaningtyas and Pratama, 2022). Highlighting sustainability and social responsibility helps match the company's objectives with employees' values, by this means boosting their dedication and contentment. Using data analytics for personalised performance feedback and career development plans can help employees visualise a clear growth trajectory within the organisation, increasing their motivation and loyalty.
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