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Marketing helps an organisation to use communication and inform customers about the value that they can procure from a product or service (Malhotra et al., 2017). It is important to understand marketing as effective utilisation of its leads towards brand value being created. In this assessment, Marks & Spencer’s will be selected as the organisation that is dealing with the spread of the coronavirus. Throughout this assessment, focus will be given towards understanding the ways through which the organisation can stay relevant in the e-commerce platforms. In addition, the methods of combating internal and external factors to elevate performance shall be elucidated here in this research as well.


[bookmark: _Toc89194399]Conduct an internal and external analysis of your chosen company, considering the impact that the COVID-19 pandemic has had on your chosen organisation.
Internal and external analysis of an organisation such as Marks & Spencer’s is important to understand what type of strategies can be created for the business to make progress in the pandemic market. Internal analysis allows an organisation to assess its own capabilities and evaluate how strategies can be formulated which will help the business to take advantage of its strengths. A SWOT analysis is an internal framework that can help Marks & Spencer’s to judge the business on 4 aspects which will include:
Strengths: Marks & Spencer has an immense brand value present for its by being a reasonably priced enterprise which provides budget options for formal attire (Brandirectory.com, 2021). The enterprise has a diversify set of employees present within it through which the business has the chance of an extended margin of performance with diversified scales of many employees. Marks & Spencer’s has the advantage of providing high quality clothing items that are simplistic and can appeal to a wider target audience.
Weaknesses: A wide range of weaknesses are present for Marks & Spencer’s that might include of its physical stores that have presently become less relevant as the spread of the coronavirus has increased. These companies are no longer able to operate optimally which has resulted in lesser sales margin to be created for the business and losses to increase. Similarly, Marks & Spencer’s has seen a large debt in the sales of formal attire as work from home aspects have increased and more people are staying at home in order to work.
Opportunities: The business has the chance of creating a new series of clothing items that can have a combination of formal attire and home comfort. This will help in creating a new value proposition products that can be the relevancy of the business in the market and there initiate the interest of consumers. Similarly, another opportunity for the business is to create exporting agreements with companies that are agreeing to sell the Marks & Spencer’s products in offshore markets. This will help M&S to be able to increase its profit rate through the utilisation of another channel. In the absence of the coronavirus, this type of expansion would not have been considered for M&S (He et al., 2020).
Threats: In the case of Marks & Spencer’s to be able to stay relevant, it is threatened with a wide range of rival products and companies such as Asda, John Lewis, Tesco, and other major companies that are not only competing with the business online but off-line as well. Rivalry from major companies such as AliBaba, Amazon and other enterprises has also increased in the pandemic situation. In addition to this, bricks it is another major factor that is operating against Marks & Spencer’s owing to which, it is difficult for the organisation to operate effectively in the United Kingdom and European Union locations.
External environmental analysis is a process of assessing what type of factors are operating against the company in a specific country. In this approach, PESTLE analysis is one of the best frameworks that can allow an organisation to understand what type of elements are not only positively affecting the business but also negatively impacting the performance of an enterprise. There are six elements within this framework that includes:
Political: Brexit is the biggest factor that has prevailed in the last few years as the United Kingdom has withdrawn itself from the European Union due to which, political stained has increased and trade values have been disrupted (Arnorsson and Zoega, 2018). It is difficult for Marks & Spencer’s to effectively expand as legal problems and internal strains have elevated within the country and it is problematic for the business to effectively function with employees leaving the enterprise for other opportunities. Apart from this another political factor that is present in the United Kingdom for Marks & Spencer’s is the positive Corruption Index that is playing in the part of the business as UK is at 70 points which is favourable. This helps the Marks & Spencer’s brand to procure funding from a wide variety of investors from various markets and make the business highly sustainable enterprise for the future.
Economic: Inflation rates have increased (4.2%) in the United Kingdom as the pandemic has struck the UK (Tradingeconomics.com, 2021). It can be illustrated that because of the increased inflation rate, there is a major problem occurring in relation to the purchase power of Marks & Spencer’s. Since the organisation is facing heavy losses in the pandemic situation with no sales, increased level of costs is not beneficial for the business as procuring raw materials and shipping items is becoming a hurdle for the business to operate effectively. Inflation is also impacting the businesses overall results as rent, cost of machinery, employees and other aspects have increased as well. The business has had to lay off employees in order to stay sustainable effectively. 
Unemployment rate has elevated (4.3%) in the United Kingdom and it is very difficult for the business to scour through hundreds and thousands of subordinates in order to procure employees that are qualified for the businesses online venture. Since the organisation is primarily focusing towards staying afloat in the market, employees that are specialising in this specific front is required. It is extremely difficult for there to be these types of positions being acquired effectively as accessibility problems are emerging (Partington, 2021).
Socially: The population in the United Kingdom is reaching above a 68 million individuals as more people are immigrating and the internal population is expanding. This extended margin of population can be targeted through Marks & Spencer’s by focusing upon online advertisement strategy and data procurement methodologies to be implemented (Worldometers.info, 2021). Marks & Spencer’s has the chance of collaborating with aid agencies that provide an insight into what type of needs are present for consumers. This can facilitate in making sure that it is easier for there to be specialised advertisements being created that can nudge the consumers towards taking an action and purchasing more items form M&S. 
Apart from population, the literacy rate in the United Kingdom has elevated as well as over 99% of the individuals are more electret and are engaging with a wide range of promotional content (una.org.uk, 2021). It is important for there to be emphasis is given upon creating a much more sophisticated advertisement that can instil the interest of customers. This will help in making sure that it is easier for there to be an interest being created and more brand value to be communicated. An affiliation of Marks & Spencer’s can be built through this method in the minds of the consumers.
Technologically: social media is one of the biggest factors that can be taken advantage by Marks & Spencer’s. More companies are becoming active online and creating blog posts, websites and increasing their brand value on social media (Greenwood et al., 2016). This has directly resulted in making sure that the customer loyalty base is created for various sales. In addition to this, it is relevant for Marks & Spencer’s to focus highly towards making sure it is consistently posting different types of engaging items and celebrity posts that can make it easier for there to be more following being created. Organic posting and paid advertisement are the method that can be used in order to make the reach much easier for the business. 
In addition to this, it is also important for Marks & Spencer’s to focus heavily towards replying, answering, and guiding consumers that have various complaints. This will directly help in making sure that it is easier for the brand to be relied upon by the consumers when large sales and other activities or curve (Cook, 2017). This is a method through which customers can connect with the business for a longer period. In addition to this, automation is another major factor that must be considered in the coronavirus environment. Since much more machinery is present that can be programmed to use artificial intelligence and create products, a higher number of employees are being laid off in order to create products at a much cheaper rate. As a result of this, the coronavirus is promoting a reason for letting go of employees and making it clear that employees are required to diversify the skill set in order to stay relevant.
Legal: Data Protection Act is a regulation that helps an organisation protect its sensitive data from being leaked. In the case of Marks & Spencer’s since everything has become online, the sensitivity of information has become much more vulnerable and stronger at the same time. There is continuous advancement in technology that is helping in protecting information of organisations at a high price. However, more data is being acquired form consumers that is helping the business to increase its relevancy in the market effectively (Cornock, 2018). 
Apart from this, Employment Act has a special place in the context of small and large companies such as Marks & Spencer in the United Kingdom. It promotes recruitment of employees and making them valuable for a business. Procuring effective legal help on various matters has become difficult as well as sensitive information of the consumer cannot be shared with governance professionals and lawyers over online mediums and channels. Owing to this, interpersonal problems, and the strain of delaying decision-making processes has increased.
Environmental: the coronavirus is the biggest factor that has changed the way in which organisations operate in the retail market. Marks & Spencer’s is moving towards online entirely as the physical stores of the business are no longer able to operate effectively. The coronavirus has also impacted greenhouse effect as more companies are realising the negative aspects of releasing waste and smoke into the nature. Marks & Spencer’s is being prompted towards implementing corporate social responsibility endeavours in order to make its brand value stay relevant in the market. In addition to this, the step of expanding online, connecting with consumers, informing about positive deeds that is being performed by Marks & Spencer’s are all a resultant of the spread of the coronavirus (Zu et al., 2020). 
Remote work facilities have been elevated by the coronavirus as well and more roles are being provided by Marks & Spencer’s that is enabling the scope of performing effectively from a distance and helping the business grow. In addition to this, overall pollution and wastage has decreased since the spread of the coronavirus. Terms of CO2 emissions have minimised and the amount of waste that is released by individuals in the environment has reduced as well (Muntean et al., 2018). Activities such as hunting and other types of animal cruelty activities have minimised. It can be illustrated that the coronavirus has had an impact on changing the mindset of Marks & Spencer’s as the organisation as well. It is altering the way in which it operates its waste and recycle and disposes these items much more cohesively.
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Conclusion 
In this above marketing assessment, Marks & Spencer’s has been selected as the organisation which is affected by the coronavirus. Throughout this assessment, focus has been given towards understanding how external and internal factors are being influenced by the coronavirus and other elements. A comprehensive analysis has been provided here whereby which, emphasis has been given towards understanding what type of steps are being undertaken by the business to perform well. Negative aspects of politics, inflation, and other types of factors has been elaborated here in this research for the retail organisation.
[bookmark: _Toc89194401]
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