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[bookmark: _Toc132218664]Introduction 
The purpose of the study is to focus on understanding the process and stage of marketing. There will be a critical analysis of the role of marketing and the role of the marketing environment. This study will discuss the PESTEL analysis of the retail industry and analyse the marketing of the retail industry based on Porter's five forces model. This study will describe some recommendations which will help to develop the business model in the future progress. There are many retail companies in the UK such as Sainsbury's, Amazon, Morrison, Tesco, Asda and others. The retail industry is one of the most stable industries in the UK. 
Tesco is a leading retail company in the UK. It creates a long supermarket chain all over the world. Tesco sells various kinds of products such as clothing, food, cosmetics, stationary, electronic products, financial services and many other things. It has more than 345,000 colleagues who are connected with their business organisation. The main priority of the company is to serve customers with affordable, sustainable and healthy food products based on the customer's health. The company provides products and services which help consumers to get a better quality lifestyle. The headquarter of Tesco is in Hertfordshire. As a general merchandise retailer company, the company is directly connected with the headquarters and works according to the direction of the headquarters. The company uses their promotion strategy to create a valuable brand image in the UK (Statista, 2023). 
[bookmark: _Toc132218665]Definition of marketing
Marketing is a type of process in which businesses are involved to promote their products and services in the market. In the process or action anticipating, identifying as well as satisfying the consumers' needs and wants through advertisement, promotion as well as distribution of the goods and services. To market businesses doing various types of researching, evaluating, planning, and executing strategies, the purpose is to build or develop a strong relationship with their customers to fulfil the business objective. In this contemporary business environment organisation leaders' main motive is to provide the best services compared to the others in the market. Using the marketing strategy businesses create a positive environment in terms of generating sales, and promoting brands. It helps customers to be aware of the products and services as well as customers able to get new offers or new services benefits through marketing. Marketing has a range of activities such as product development, marketing research, branding, advertising as well as customer support (Wang, 2021).
[bookmark: _Toc132218666]Describe the main stages of the marketing process
Situational analysis
In the dynamic business environment, the most important aim of marketing is to create value or utility for their customers by providing the right goods or services at the right time. Situation analysis is a type of process in which businesses are involved to analyse the product's position in the markets. In the marketing process business can analyse the internal and external factors of the organisation. It helps businesses to determine the business environment, capabilities as well as potential customers in the market. It helps organisations to make marketing strategies to increase revenues or sales as well as helps to build a customer base in the market.  
Strategy and planning 
In this process of marketing businesses are involved in gathering the information or data related to the customers through various processes, it helps businesses to develop or create a marketing plan that outlines its purpose, budget, target, and audience, as well as the marketing tactics to be used. In the process businesses also do various types of activities such as setting the goal, determining the USP of the company as well as developing a strategy to attend to the targets. 
Implementation and control
Organisations often get stuck during the implementation of the marketing plan. At this time or stage when companies are going to implement the marketing activities such as promotion, distribution, pricing as well as product development. The marketing team can use many types of tools or techniques such as social media public relationships as well as advertising to get the target customers (Optimizely, 2022).
[bookmark: _Toc132218667]External analysis
[bookmark: _Toc132218668]PESTEL analysis 
It is a type of analytical technique which delineates the external factor of the business organisation. It includes six main external factors such as political, economic, social, technological, legal and environmental. Those factors influence how to enhance the business growth of a retail organisation. It has described the analysis of the PESTEL factor of the whole retaining company in the UK (Matović, 2020).

Political
Global politics highly influence supermarket chains in the retail industry. Due to Brexit, the political condition of the UK has certainly changed. The government of the UK increased their corporation tax which created a great effect on retail sectors. As Tesco is the biggest multinational retailing company in the UK and has high political influence. Along with that, the government increases the value-added tax on the products of these companies. In the UK there is financial instability so the companies get the opportunity of new recruitment for the domestic population. In this way, the people of the UK highly get employment opportunities and maintain the financial crisis. Other than that the company increases the demand and supply of their products and also enhances its workforce. 
Economic
The current inflation rate of the UK is 10.2% (Tradingeconomics, 2023). The Economic factor of the UK creates a significant impact on the retail business model. The famous retail company Amazon has followed a cost-effective strategy for their product and services. The company concerns with leverage cost, high profit and demand for their services (Edrawmax, 2023). While the government of the UK changes their policies and taxation, the company should be aware of these implemented policies and guidelines. The company follows this guideline which helps the accessibility of financial terms. It is most important for retail companies to expand their business internationally and compete with other retail companies in the UK.   
For improvement of the economical structure, the companies are mainly conscious about their brand advertisements which attract customers as well as investors. For this reason, they invest a lot of money in advertising to increase the brand value rather than prefer to choose luxurious items for sale. 
Social
The retail companies of the UK follow the mass marketing strategy in which a huge number of customers attracts this company. During sociological changes the customers of Uk concerned about the trending fashions they are highly involved in shopping. The people find one top shop where they get many items which they want. They launch a one-stop shop and provide non-food items to increase their sales. Companies fulfil the demand of the customers and provide the best service to increase their brand image. Due to the social condition of the customers Sainsbury's sells their food products and the basis of the health issues of the customers. The company prefers to sell organic food items for the customer's choice. 


Technological
Due to technological advancement, the retail sector of the UK is highly developed. The people of the UK are too involved in online shopping. Retailer companies launch their online platform to provide the best shopping opportunity to their customers. The companies promote their advertisement on social media platforms which is why consumers are greatly attracted to the trending brands. Companies provide self-service checkout points to help customers. Along with that the companies also decrease the labour cost. Like Tesco, they invest their amount in the development of technology which helps to decrease their labour cost and increase the efficiency of the products. 
Legal
Uk legal factors create a great impact on retail companies. Due to the Brexit legal function of the UK has a huge changed. In this way, all the retail companies change their business model according to the government's legal function. Like Sainsbury, they provide their services on behalf of the customer's experience (Farooq, 2019). 
Environmental
All retail companies in Uk follow the rules of the government which help to control environmental issues. Companies focus mainly on reducing carbon emission footprint. Along with that they also maintain the waste produced in their products and services. All the retail stores focus on increasing the social conscience of their consumers. The famous online shopping brand Amazon, uses sustainable, eco-friendly packaging for its products.  
[bookmark: _Toc132218669]Porter Five forces
The threat of new entrants
In the UK there is a large ground of retail companies. For this reason, the other new retail companies face a barrier to entry in this market as new entrants. For existing companies, there is an easy way to expand their business. In this market, many new companies launch their business platform, it is a very tough way to expand their business growth. 
In Uk, Tesco is the largest retail company that set up their stores and start their company's operation according to the demand of the market.  
Threat of substitutes
For Tesco, the threat of substitutes is very low. As the company follows a low pricing strategy for their products compared to other retailer brands in the Uk. The substitute of other companies makes their stores like corner shops and convenience stores so the customers choose this brand for their brand loyalty. Tesco provides its potential service in maintaining customer satisfaction.    
Bargaining power of customers
Customers play a vital role in the retail industry of the UK. The huge population of the UK demands more products and services according to the existing price strategy. For this reason, companies always need to focus on customer satisfaction. Just because people have the opportunity to choose from a variety of products. They have the power to bargain with companies products and services.  
Bargaining power of suppliers
Suppliers also create a significant role in the retail business of the UK. In Uk, the suppliers of the retail companies get the opportunity to negotiate with the company that presents the best economic feature. In the retail industry, suppliers are both international and national. That is why the suppliers support them, which the company exactly wants.    
Competitive rivalry
Competition is creating a great problem in the UK retail industry. Although the retail industry is less profitable in the UK. The existing retail companies such as- Sainsbury's, Amazon, Morrison, Tesco, and Asda all are participating in the competition to increase business growth and make a huge profit from sales. 
[bookmark: _Toc132218670]SWOT analysis
Opportunities
In Uk, there is a huge range of retail companies in the market. It would attract more people according to the demographic segmentation. Due to the pandemic situation, consumers have become accustomed to online shopping trends. That is why all retail companies such as Sainsbury's, Amazon, Morrison, Tesco, Asda and others companies provide their products on online platforms. In this, there are various e-commerce stores and promotions on social media platforms. Advancement of technology companies get opportunities to serve their service in the global market. In this way national and international customers are involved in these companies and purchase their services (Shaw, 2022). 
Threats 
In the UK retailer companies face some threats which decrease performance of the companies. While the retailer companies can not choose the exact location of opening their store. It creates a negative impact on their business. High rental costs are another threat to the retail industry. It creates a negative issue to decreasing the margin of profits. The retail industry depends on following market trends. If any retail company avoids following the trend it loses its brand position. Although retailer companies run their business worldwide, they follow the exchange rate on performing competition in the global market. 
[bookmark: _Toc132218671]Impact of COVID-19 on the retail business 
Covid-19 created a huge impact on the retail business in the UK. The pandemic situation has created several changes in the retail policies of retail companies. The companies also face some issues during the time of the pandemic. It also impacts the internal analysing factors of retail companies such as- Sainsbury's, Amazon, Morrison, Tesco, Asda and others companies. During the Covid situation, the economic condition of those companies is highly impacted (Donthu and Gustafsson, 2020). 
[bookmark: _Toc132218672]STP analysis
Segmentation
In the UK there are many retail companies and these companies expand their business based on the density of the population. According to the segmentation, Tesco is the largest retail brand. It has almost 95.16% of its customers and launches many stores in rural and urban areas. The retail company in the UK has created a link with almost 50000 people and their average income is higher than the income of the company. To increase the customers' relationships the companies provide a cost-effective strategy for their products (Research-methodology, 2023).
Targeting
The retail companies of the UK follow the mass marketing strategy which helps to attract customers. Their main focus is to serve the consumers' needs and they provide their best products and services. Along with that companies believe that giving the best services which helps to gather the possible customers. The company's main target is to provide its services to all types of customers. They make a cost-effective piercing strategy on behalf of the customer's choice. For example,  Morrisons creates its grocery business to develop its pricing status. For this reason, many people in the Uk prefer this brand for purchasing their service.  
Positioning
In current market trends brand position creates a significant impact on the retail business. Retailer companies follow some strategy which helps to hold the position of their brand in the market as well as in the consumers' mind. The retailer companies of the UK's main focus is to make a low-cost price strategy to fulfil the demand of the customers.  In this way, they present a good brand image to the customers. For example Morrisons, it decreases its production cost for maintaining direct access with the customers (Embapro, 2023).  
[bookmark: _Toc132218673]The Marketing mix elements
7Ps of marketing mix include the products, price, place, promotion, process, people, and physical evidence. It can be based on a certain retail industry and company. The marketing mix of the UK retail industry can be elaborated as follows.
Product
It involves a variety of products that retailers offer to their consumers. Using these strategies, marketing teams are involved to design or develop the products as well as the type techniques needed for developing the products, which type of products training or demanding are currently in the UK market. In the UK some retail companies such as Sainsbury's, Tesco etc. often offer different types of products and services to their customers in electronics, groceries, and clothing, these companies also focus on the products' branding as well as the packaging with force to provide high-quality products and services 
Price
In this competitive market price plays a significant role in the market. It is the only portion which helps to earn income. The pricing objective helps to determine the high-price item and product quality. The Relaler company always used price strategies to attract customers to their shop. Giving various types of discounts to the customers, special offers as well as the promotion of the products to attract the audience. 
Place
In this step of marketing mixing place or location, it is very necessary for any business. In the UK retailers sectors have a strong presence in both segments online as well as the physical stores. Business is often opened in crowded places where there is a lot of movement of people, due to which the business gets a lot of profit. These stores always used the location near shopping malls as well as the high streets area. Using the marketing mix strategy business can choose the right location for the business. 
Promotion
In the UK most of the related businesses promote their business through online or digital marketing. Using the marketing mix strategies retailer sector can be able to increase customers as well as the ability to develop brand awareness. In the segment, business uses different types of tactics to attract the consumers such as social media,  email marketing, and advertising. Tesco also used this tactic to promote its products. 
Process
In the retail sector, process plays a significant role, in the 7Ps of marketing mix business need to focus on the manufacturing of the final products which will go to the customers' hands. So that business uses the back-end and front-end to study and run the operation. Tesco also used this type of strategy in their business (Open, 2023).  
People
People have a huge contribution to the retail sector and any business. It is customer-based services so employees play a crucial role, in the sectors businesses need to hire the right people for their job roles in the business which increases the productivity of the businesses ((Beyondretailindustry, 2023).  
Physical Evidence
In these 7Ps of the marketing mix retail sector is involved to develop a clear logo as well as the packages of their products which attract customers. 
[bookmark: _Toc132218674]Conclusion 
It has concluded that from the above report, the retail companies of the UK have successfully run. There are many retail companies such as Sainsbury's, Amazon, Morrison, Tesco, Asda and others companies. Those companies serve their services and products according to the customers' demands. This study has discussed the external and internal analysis of retailer companies in the UK. It has described some recommended strategies which help to improve the retail business and growth customers' interest.   
[bookmark: _Toc132218675]Recommendation
It is recommended to input higher management which helps to provide the service for customer satisfaction. Through the market analysis, the retailer companies of the UK need to promote their brand advertisement through the social media platform. In this way, the companies discuss their brand value with their customers and the customers evaluate their services and product quality. In the development of sociological trends, companies need to follow the current market trends. In this way, they update their products and provide customer satisfaction. The companies need to sell the food item based on the customer's heart condition. 
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