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We can assess Welch's leadership style using a variety of different leadership theories and viewpoints. Welch's leadership style is frequently characterized by one notion, transformational leadership. Followers of transformational leaders are inspired and motivated to accomplish great goals. Situational leadership is a different idea that can be used to define Welch's leadership style (Cruz, 2019). Situational leaders modify their style of leadership to fit the circumstances (dos Santos Pires et ael., 2021). Finally, charismatic leadership is another way to characterize Welch's leadership style. Strong personal traits exhibited by charismatic leaders inspire and motivate followers (Melsom, 2020). While situational leadership adapts leadership approaches based on contextual factors and charismatic leadership enthrals and motivates others through charm and persuasive communication, transformational leadership is a powerful and adaptable style that inspires and empowers followers through a compelling vision (Gelles, 2022).
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Welch's management approach can be characterized as transformational because he inspired and encouraged staff to accomplish outstanding goals (Lohr, 2020). Welch, for instance, urged workers to "be number one or number two in every market we serve." Employees were motivated to work hard and accomplish their objectives by this challenge. Welch also developed a clear vision for GE and energized the workforce by sharing it with them (Cruz, 2019). This vision called on the company to "be the most competitive in the world." Welch conveyed this idea to the staff in a way that gave them a sense of belonging to something exceptional (Gelles, 2022). Finally, Welch gave staff members the tools and encouragement they required to succeed (Melsom, 2020). This includes giving access to training, career possibilities, and funding.
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There is no one best leadership style, according to the situational leadership philosophy of leadership as the situation will determine the best leadership approach. Welch's leadership style can be characterized as situational because he modified it to fit the demands of the circumstances (Cruz, 2019). For example, he was more authoritative with inexperienced or newly hired personnel (Gelles, 2022) and gave them greater direction and assistance. They were able to grow and learn in their professions as a result (Lohr, 2020). Welch, though, was more able to delegate to competent and experienced workers (Ossama, 2020).  He increased their level of independence and let them make choices based on their circumstances. Employees were given the freedom to own their work and make choices that benefited the organization (McKenna, 2023). One of the main elements of Welch's leadership success was his capacity to modify his approach to the demands of the circumstance (Mees-Buss et al, 2019). Furthermore, Welch was able to develop a more empowered and engaged staff by giving managers liberty and allowing them to make decisions based on the particular situation (Tichy & Charan, 2020).
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Welch's leadership style may be understood and assessed using the charismatic leadership theory as a framework (Ossama, 2020). One of the major elements in Welch's success as a leader was his capacity to uplift and encourage his team (Cruz, 2019). Welch was successful in inspiring employees with his vision for GE and instilling a sense of purpose and enthusiasm in his workforce (Mees-Buss et al., 2019). He was able to establish a personal connection and trust with his staff members because of his communication skills (Lohr, 2020). Welch was able to take chances and make choices that were in the best interests of the business because of his self-assurance and empathy (Gelles, 2022).
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