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Human resource management is considered a way of managing, maintaining, providing training and developing the core resources of an organisation and its people. It is simply working to manage the workforce of an organisation formally. Human resource management also contributes strategically which aligns the workforce with the organisational key strategies, goals and objectives (Armstrong and Taylor, 2020). Human resource management supports facilitating a business organisation in its strategic development in the market. The significant activities that take place in this process are “strategic workforce planning, recruitment and selection” (Torrington et al., 2020). Human resource management plays a core role in a business organisation in terms of making the business strategically enhanced and obtaining higher growth in the competitive market. JW Marriott is an international hotel brand which has multiple properties around the globe. It has more than 100 hotels operating in over 35 nations (Marriott, 2024). Following this JW Marriott offers a luxurious hospitality experience to the guests and it has a large international market presence having people working from different cultural backgrounds. In this essay, the wider understanding of human resource management facilitates the strategic development of JW Marriott. It will also involve various roles of HRM, workforce planning and recruitment and selection programmes.
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Human resource management is an important organisational function with an emphasis on employees as assets of the business. Organising and managing employees under a workforce planning aspect towards gaining the set organisational goal or objective is accomplished by human resource management (Mahapatro, 2021). Moreover, human resource management of a business organisation displays its significance in ensuring the right “quality and quantity” of personnel in the workplace. Equally, human resource management also makes sure that enough opportunities are there in the organisation for employees' growth along with prosperity in their respective careers (Atmajaet al., 2023). Hence, the human resource management of JW Marriott also ensures these elements in its work align to manage and utilise the workforce strategically for gaining higher growth and development in the international market. The evolution of human resource management began in the Industrial Revolution during factory owners started to recognise the significance of managing their workforce efficiently. In addition to more focus on managing the workforce and ensuring higher efficiency and productivity effective strategies were formed and practised aligning human resource management. To prevent the exploitation of employees under the human resource management of an organisation different bodies were formed to maintain and check fair practice. 
It included “Employment Appeal Tribunal”, “Advisory Conciliation and Arbitration Service” and “Health and Safety Executives” (Berns, 2023). Moreover, in current times evolution of human resource management has become an important aspect of a business organisation that led to strategic human resource management. Following this higher investment and inclusion of support are seen in today's overall human resource management function of a business organisation. For instance, the inclusion of modern technologies for managing human resources and recruitment of the best talent from the market. In terms of the strategic role of a human resource management function which involves developing a coherent framework for employees to be recruited, managed and created to support a business organisation's long-term goals (Cipd, 2023). Moreover, strategic human resource management also works to plan and ensure that different aspects of employee management work collaboratively to drive behaviour along with meeting performance targets. In this way, the human resource management of a business organisation will be liable to maintain a highly productive and efficient performance of the workforce for evidently reaching the set goals or objectives. On the other hand, the strategic role of human resource management functions also concentrates on business organisation management practices and methods (Goswami, 2018). 
In alignment with this human resource management can strategically manage the whole workforce in terms of creating strategies and allowing to increase their working practice and overall effectiveness. It also involves the strategic practice of recruitment, selection and hiring followed by various other activities related to workforce planning and management (Greer, 2021). Following this human resource management of JW Marriot can also increase its strategic aspect considering the workforce planning, recruitment, selection and hiring. Therefore, considering this process the company can involve strategic human resource management towards facilitating its strategic development of the overall business in the international market. In conclusion, it can be stated that the evolution of human resource management and the inclusion of strategic human resource management has brought positive outcomes for a business organisation. That is also managing, planning, recruiting and selecting the best talents from the market.
The strategic human resource planning process is the understanding of the human resource needs of a business organisation considering the future context. After examination organisational present human resources, the external labour market along with the future environment of human resources in which the organisational will operate (Davidescuet al., 2020). The main process of strategic human resource planning involves forecasting labour demand and supply. It mainly considers assessing the current human resource needs in the organisation which will support understanding of whether the organisation need more human resources or not. In alignment with this creating an employment skills inventory for every present employee is beneficial (Aguinis, 2019). Hence, JW Marriott's human resource management can follow this to ensure its strategic human resource planning and make its workforce stronger and effective in the international market. Considering the labour supply in the UK employment rate increased by “0.1% points in the quarter to 75.8%” and the unemployment rate is unchanged at 4.2% (Ons, 2024). Hence, it is justified that the supply of human resources in external labour is in a demanding position. Next is goal setting and strategic planning which involves the selection of a position which will be achieved by strategic human resource planning.
Following this, a business organisation's human resource management must set goals such as acquiring more talents in the organisation. Considering to achieve this goal; human resource management strategically plans its recruitment, selection and hiring process for acquiring new talents (Meyer and Xin, 2018). In terms of breaking down this process, human resource management will start to search for applicants who align with the skills that the organisation is looking for. It involves job posting, searching social networks and others. Next is selection includes having the pool of applicants match the qualifications and skill set that will be evaluated and interviewed to understand who is the best fit for the organisation (Lievens and Chapman, 2019). In this context, the efficient forecasting of demand and supply will put its benefits by not having any issue identifying the right people for the right role. Next is finally the most suitable candidates get selected for the open position in the business organisation. In the next segment strategic human resource planning involves implementing the programme and evaluation (Khan, 2018). It mainly involves executing the set strategic plan effectively in a practical scenario for understanding the effectiveness of the plan along with generating the outcome. 
As a result, implementing the developed strategic human resource plan will ensure positive actions are being taken by the organisation for leveraging the strategic development of the business in the market. Following the evaluation aspect of this plan is also necessary to understand the success of the plan. Hence, the evaluation must involve whether the executed plan has supported the business of the organisation to gain the set goal or not (Kalendaet al., 2018). The factors aligning the goal can be increased performance or productivity, profitability, retention rate, employee satisfaction and many more. Monitoring these aspects which are aligned with the set goal achievement will ensure that the implemented plan has resulted positively. In conclusion, JW Marriott's human resource management can follow this plan of strategic human resource process planning in return for generating the ability to achieve the set goal or objectives.
Recruitment and selection of the right candidates in the organisation is an important part of human resource management. It is especially when human resource management is strategically practised for contributing to a business organisation's strategic operations in the market (Paauwe and Boon, 2018). Following this helps a business organisation to create an efficient strategy aligning the present workforce and its performance capability. The understanding of involving more human resources is also the criterion that comes when human resource management contributes to strategy development for achieving the organisation's goals (Piwowar-Sulej, 2021). The strategic recruitment and selection of the right and most suitable candidate becomes an efficient way of facilitating an organisation's development. Following this business organisations can get the opportunity to practice efficient human resource planning, recruitment and selection of necessary talents in the organisation considering to support its strategical development. In alignment with practical examples, JW Marriott also practises its workforce planning in terms of understanding business development. In alignment with JW Marriott's plan execute an effective programme for the development and empowerment of the global workforce. Considering this JW Marriott gets significant insights regarding the necessary workforce requirement and understanding how the workforce globally is treated to ensure positive outcomes in business development. 
Following this JW Marriott has launched its new people brand “Be” to grow along empower its global workforce (Marriott, 2023). Following this the company is concentrated on attracting and retaining the top talents of the business around the globe. Referring to this it can be stated that the company is distinctively focused on its workforce planning. It benefits the company to work with the best talents in the organisation mostly who will contribute to the achievement of the set organisational goal or objective of the company. As a result, it is justified that the effective human resource planning of JW Marriott is helping the business to facilitate its development of business units in the market. On the other hand, the recruitment and selection process also provides the facilitation of the development of the business in the market. In alignment with JW Marriott which has a constructive and systematic process of its recruitment and selection. JW Marriott has multiple properties in different nations which is the reason it has an efficient stage starting from applying for a post and getting selected. Posting and advertising vacant positions from the company is the main thing done by the company.
The career site of the company located on its official website allows candidates to apply for a job role. The talent acquisition team gets the application and reviews it for further process if it suits the requirement (Marriott, 2023). Next, the shortlisted candidates get contacted by the company’s recruitment team and discuss further steps to follow. Following this filtered candidate get the opportunity to sit for the interview and after completion, the hiring manager will review the candidate's performance and answer during the interview. As a result, only the most suitable candidates who match the job role and the hiring manager's decision finally candidates get selected for the particular role in the company (Marriott, 2023). In this way, the complete recruitment and selection process gets done to select the best candidate from the market leading to support in the success of the company’s growth and achieving the set goals. In conclusion, it is justified that aligning with a constructive practice of human resource planning and recruitment and selection process facilitates the development of the business of JW Marriott.
[bookmark: _50i4gv8expne]Conclusion
In conclusion, the above discussion has incorporated a wider representation of human resource management. Following this, a strategic aspect of human resource management has been identified resulting that it contributes to an organisation's strategy development for gaining goals or objectives. It has also been recognised that strategic human resource functions play a core role in terms of making workforce management more efficient and prominent in their performance. The strategic human resource planning process is a constructive aspect of understanding the requirement of the workforce for managing it considering the future context. In alignment with JW Marriott which has seamless human resource management linking to contribute to the strategic development of the company for achieving the set goal or objective. As a result, it is observed that JW Marriott's human resource planning and recruitment and selection process help to facilitate the development of the business.
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