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Executive summary
The current report delivers a successive overview regarding the employability skills and its importance within an organizational business. The report includes importance of employability skills based on four successive measures, which might include problem solving, teamwork, communication, and organizational skills. Moreover, the study helps to understand relevant employability skills, which are accounted as foremost feature of an employee in terms of enlarging, own acceptability in preferred organization. This feature is explained in the study with four successive prospects namely time management, digital competence, emotional intelligence and resilience. However, it can be further stated that an employee needs to empower own strengths and resilience in order to upgrade their market credibility. 
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[bookmark: _Toc25211792]Introduction
The term employability skills plays a significant role within a business organization that helps employees to obtain career success and at the same time, business can enhance their growth effectively. In this competitive market, employers are also searching for employees who have the ability to work in different environments effectively. Thus, the present report will analyze the concept and employability skills and its importance in the context of business organization. Apart from this, how employability skills changed over the last 10 years will be discussed briefly. Along with this, what types of employability skills that employer expects from present employment will also be discussed in this report. 
[bookmark: _Toc25211793]Findings and analysis
[bookmark: _Toc25211794]Importance of employability skills 
The term employee ability is being utilized for defining the different meanings and different contexts. In the context of business organization, employability is recognized as the wide range of skills, personal attributes, and knowledge that empowers any individual towards a successful employee in the future (Suleman, 2016). During the selection or recruitment process, employers are searching for candidates who have the ability to survive within any challenging and complex work and at the same time who have the ability to obtain organizational goals and objectives. Employability skills are being associated with a wide range of individual skills such as Communication, teamwork, problem-solving skills, and organizational skills respectively. 
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Figure 1: Employability skills
(Source: Suleman, 2016)
Communication skills such as written or verbal are recognized as one of the major and significant employability skills for any individual to possess effectively. It has been observed that many companies expect to have employees who would be confident during interacting with organizational clients. On the other hand, teamwork also considers another skill that helps employees to work with their co-workers who are coming from different background and culture effectively and systematically. As per the study of Asonitou (2015), there are some points of situations whether employees need to solve some specific issues or complexities within their ongoing work. In that situation, without having effectively problem-solving skills that employees may not able to resolve those issues appropriately and as a result, they may face work or project failure cases. Employers focus on hiring people or candidate who has the capability to solve challenging work systematically and quickly. 
As per the ideas of Li et al. (2017), employability skills are recognized as the performance indicators for the employers based on which they could able to identify who would be suitable or best for their organizations. It has been found that without having effective employability skills, the employee may not be able to enhance their existing skills, as well as they may fail to obtain profession and career success. From the employer’s point of view, it can be stated that employability skills are the services that an individual provides for their organizations. Apart from this, with the help of this ability, employees can able to enhance business growth, productivity as well as a market share that further helps to develop business structure and operations in the future. On the other hand, it can also be stated that employers are searching for candidates who have this kills as by utilization of these skills appropriately, employees can able to meet and fulfill the needs of particular business organizations and employers (Detsimas et al. 2016). It means that employees act as guard and shield for the employer as without them management team or the employers may not be able to resolve any kind of organizational issues and risks. 
According to the study of Jackson (2016), business organizations these days are more attracted to transform their existing traditions business operations into digitalization. This helps the business organization to adopt different modern technology that helps them to faster their service and business activities in a better way. Along with this, it is required for the employees to have skills and knowledge regarding new technologies without which they may not be able to utilize business-related technologies properly. 
Every business organization is focusing on developing employability skills within their employees in order to enhance their chance to achieve business objectives and goals. According to the study of Warwick and Howard (2015), employability skills can be considered as the important factors both for people who are looking for recruitment and for the people who are looking for an opportunity towards employment. For example, in case the management team of an organization is searching for employees for the team leader position, then they would search for the candidate who has knowledge regarding leadership as well as has capabilities to lead a team effectively. In this scenario, people who are searching for an employment opportunity in this field should enhance their skills in the field of leadership and teamwork skills so that they could fulfill the needs and demands of the organization that particular organization.  Egbenta (2015) mentioned that “soft skills” or employability skills are the primary factors for obtaining workplace success. There are different types of benefits that can be obtained with the development of employability skills and those are mentioned below:
· Helps in solving any kind of organizational problems and challenges
· Enhance communications and interactions skills that help to collaboratively work with the team members
· Helps to enhance individuals decision-making skills
· Increase existing personal skills and enhance teamwork skills through which further helps the organization to enhance their productivity and growth
Therefore, it can be mentioned that it is important for every individual who is searching for an employment opportunity should develop the employability skills that help them to meet and fulfill all the requirements that are being searched by the employers of a particular organization (Martini and Cavenago, 2017). Furthermore, with the help of effective employability skills among the employees, organizations, as well as employer, can enhance their work productivity, business efficiency as well as can able to mitigate any kind of organizational risk effectively. 
Have Employability skills changed in the last decade?
It has been observed that previous generations needs little employability skills to obtain success in their working field. In those days, people select their career options first and then they obtain foundational knowledge about those filed. Slowly and gradually, they become experts in their own field (Martin and Cavenago, 2017). However, from the last 10 years, it has been observed that the skills required for employment have changed drastically. Every business organization these days requires a candidate having high knowledge and skills in a particular field that would meet business objectives and goals. Business organization in these increases their expectations towards obtaining high skills candidates who could able to enhance their business growth effectively. 
It has been found that there are five primary employability skills such as communication skills, problem-solving skills, teamwork skills, technology skills, and adaptability skills, which are being considered by the employers during selection or hiring process. 
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Figure 2: Top five employability skills
(Source: El Mansour and Dean, 2016)
It has been found that employability skills may vary from country to country. For example, in the UK and Australia, employability skills are recognized as the skills, which are being associated with personal attributes, competencies, and employee values. Development of these skills enhances the chance of employment as well as increases opportunities for the organization as well as individuals’ to obtain their strategic goals and objectives effectively and systematically. Apart from this, in the context of the country USA, employability skills define foundational skills based on which individuals develop and increase their skills for a specific job field (Boahin, 2018). 
Therefore, it can be stated that employability skills need to be developed by the individuals including a wide range of professional skills and attitudes to transfer and adapt knowledge and skills in different organizational contexts. In relation to the previous employability skills, it can be stated that those skills have not been changed yet but the criteria of these top five skills have changed tremendously. The reason behind this change is the growing speed of business competitions (Bates et al. 2019). In this competitive market, business organizations want to hire employees who already have high knowledge and skills within particular job filed instead of hiring candidate and develop their skills by providing required training. Business organization wants to obtain business profitability within their specific period and they believe that by hiring experienced and high skilled employees these goals can be obtained. This does not mean that employability skills are not important rather due to the change in demand and market competitiveness criteria for development of employability skills has changed.
According to the study of Scott et al. (2019), recruitment practices are sometimes carried out among the large organizations and companies and they want to hire a candidate from leading institutions in the belief that they have the ability to meet the organizational demands and expectation they are looking for. This organization executes some biasness against older applicants who were more qualified than these new candidates were. 
Apart from this, it has also been found that many organizations preferred to have employees who had some previous skills and experiences to the position they are looking for. Thus, it can be stated that with the change in the recruitment process and criteria employability skills also changed rapidly. However, there is different country who are suffering from lack of employability skills issues and as a result, they failed to improve their expected business growth and profitability effectively and significantly (Scott et al. 2019). For example, in Morocco, some of the employers are satisfied by hiring a new candidate within their respective organization whereas some of the employers argued that newly hired candidate does not have primary skills which are required for employment success. Therefore, from the above discussion, it can be stated that still now employability skills play an important role within every workplace to obtain a best and suitable candidate for a particular job role. 
[bookmark: _Toc25211795]What employability skills does an employer expect to see in the current employment (including, time management, digital competency, emotional intelligence, resilience) 
Employability skills are referred to as a primitive measure based on which an individual employee’s credibility can be identified. Moreover, excellent employability skills help to expand personal and professional growth of an individual. Several measures can be attached in order to specify the significance of employability skills from an employee perspective. An employer seeks for different measures to be present among an employee, which is encrypted below-
Time management
Time management is considered as prime concern to account for employability efficacy of an individual. An employer tries to seek for time management skills within an employee in order to ensure timely completion of assigned tasks. Based on the ideas of Grissom et al. (2015), it can be defined that successive time management skills can help in terms of achieving perceived service effectiveness of an organization. This attribute can certainly help the company to increase their capability along with productivity based on which their profit can be further increased. As an example, it was noted that a UK based retail supermarket giant Asda is utilizing an innovative and creative mobile app developed by the REPL group which can help their employees and managers to have successive time management (replgroup.com, 2019). It is expected that this initiative will benefit the employees by ensuring less time spending within office premises. Moreover, successive time management can allow an organization to perform comparatively faster than the rival companies in the current market and grab decent competitive benefit. 
Digital competency
Digital competence is suggested as mandatory requirements nowadays. Most of the organizations across the globe have been attentive in terms of dealing through both offline and online premises. Moreover, as per the mentions of Nyikes (2018) it might be denoted that the online premises has been helping the companies to spread their rightful service related relevant information towards the market customers. Apparently, the foreign market can be additionally introduced with organizational products and services through aligning with online marketing and business activities. As an example, it can be further denoted that Asda allows a successive online shopping experience for their customers who has eventually affected positively in their profitability and outcomes in the current market. Hence, because of this initiative, Asda recorded a 13.2% increment in their online grocery sales rate (news.sky.com, 2018). Apparently, their clothing business was additionally benefited in terms of acquiring a 24.9% increment over their online clothing stores (news.sky.com, 2018). Moreover, the organizational business got a brand new direction due to the indulgence of online business platforms in Asda, which is compared with a rapid momentum for the year 2018 and marked as a successive performance benchmark for the company. 
However, digital competence level of employees is required in order to align organizational business with excellence. Walsh et al. (2016) denoted that online media could gradually improve organizational reputation through scale improvement. The digital competence allows an employee to deal with efficacy and time management regarding several organizational services including marketing, announcement of lucrative offers. The prime aspect in this case, reflects on accounting and disclosing the financial information of an organization, which is nowadays done through digital platforms. Asda eyed on this attribute in time of recruiting their staff, which has acquired them with digitally competent employees, based on which their sales growth has been increased in the previous five years (refer to appendix). 
These online mediums manually required to be handled which eventually requires prior knowledge about the digital competence among organizational employees. 
Emotional intelligence
Emotional intelligence can be defined as the capability to handle interpersonal relationships. An employer seeks for this skill among an employee in order to account for their behavioral and empathetic insights. Motivation is the foremost prospect of emotional intelligence. A motivated employee can help an organizational workforce to be enlarged with distinctive operational flexibility along with required adaptability in context to organizational service welfare. Mikkelsen et al. (2017) defined that intrinsic employee motivation can help an organization to seek for decent service effectiveness. Successive motivation might enlarge an organizational scope of productivity increment to be comparatively higher. An employer accounts employee motivation in case of justifying an employee capability to deal within conflict environment and less hygiene level. This attribute is eventually revealed as a measurement of organizational service efficacy. 
Resilience
Employee resilience power is accounted in order to seek for their credibility in terms of dealing with workload related circumstances. An employee having higher resilience can prove out to be beneficial in case of managing higher workload. Based on the ideas of Tonkin et al. (2018), it can be denoted that employee resilience scale helps in assessing an employee credibility and acceptability within an organization. A motivated employee with higher resilience is suggested as foremost demand of an employer based on which the company can acquire increased profitability and productivity. 
[bookmark: _Toc25211796]












Conclusion
Based on the entire report it can be stated that employability skills are the primitive tools depending on which an employee acceptability and credibility can be accounted in an organizational context. An employee requires being efficient in terms of having successive time management skills along with digital competence in order to serve best in modern day businesses. Moreover, resilience and emotional intelligence are additionally accounted as foremost measure of employability skills. Based on resilience power an employee can perform with immense workload. However, an employee can further develop own employability skills by enlarging self-competencies in order to establish their credibility level in comparative higher position than the others enlarge.   
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(Source: Wunsch, G., 2019)
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