ACADEMIC ASSIGNMENTS
Q1) How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. (1000)

Within the UK, the police service has made a concerted effort to adapt to ever-changing diversity. Not only is this found in the community that the police serve, but also within its own ranks. Considering how effective these accommodations have been working will allow one to understand how successful these efforts have been.

The Police Race Action Plan developed by the National Police Chiefs’ Council (NPCC) is an attempt to overcome any intolerable behaviour towards Black and ethnic minority people (BAME). Historically, the police have been targeted for having unconscious biases against people within the BAME group. A focus on neighbourhood policing has been one way formulated from the plan in which the police have sought to increase community engagement and remove the idea that the police is a victim of ethnic profiling. (College of Policing, 2022). To highlight BAME feeling towards the police, it has been stated that the use of ‘Stop and Search’ powers can be indicative of the BAME view of policing overall. (Evans, et al., 2022). The fact that Stop and Search has been viewed as stigmatising automatically means that the police must focus on this aspect in depth, as it is a gateway into understanding feelings of policing from BAME. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services., 2023)  The Home Office published stated that there were 24.5 stop searches for every 1,000 Black people, compared with 5.9 for every 1,000 White people. (Home Office, 2024) These figures affirm that there is clear disparity in use of powers against different ethnic backgrounds. 
Despite this, In a consultation and engagement report, it was stated that strengthening local community engagement received the highest level of public support, which was emulated in the Black workforce survey. (College of Policing, 2024) There is therefore a clear desire for the police and it’s community to commune, and the topic of Stop and Search can be raised safely, and held up to public scrutiny to ensure that its practice is fair. Subsequently, this can improve inclusivity between police and the communities it serves, as it directly hears the voices of those who feel targeted by this tactic specifically so that a dialogue can be opened that is two way and holds equal respected weighting. Because of this, police have actively engaged less with Stop and Search, exemplifying a positive development. According to a survey conducted from 2010-2024, in 2010, 113 Black people per 100,000 were stop and searched, compared to 2024 where it reduced to 22 people per 100,000. This is still higher than white people, of which 6 were searched per 100,000. Whilst there is still a disparity in these figures, there is less usage of ‘Stop and Search’ powers. I do not believe that these are associated with police officers fearing the use of the tactic, but rather, as set out in the Police Race Action Plan, Stop and Search tactics are now being reset and developed in a new national approach, and thus come under greater scrutiny. (National Police Chief's Council, n.d). The inclusion of BAME communities in the scrutiny of Stop and Search powers opens a crucial dialogue, which helps to foster collaboration in the detection of crime. Not only this, but if marginalised groups are spoken to, then the police service can adapt their efforts to better represent that community. This ushers diversity within the police, as officers adapt to that community, and understand what is needed to represent groups from varying backgrounds.

This has been emulated internally in terms of recruitment. Figures once again from the Home Office show that out of 136,274 officers, 91.9% were white, and only 8.1% were from Black, Asian, Mixed or another ethnic minority. (Gov.uk, 2023). It is therefore clear that there is inequality between white and ethnic minority recruitment. One example of a recruitment campaign is through South Wales Police’s ‘Positive Action Support’ that actively encourages individuals from under-represented communities to receive tailored assistance to pass recruitment, and once in the job, seek success in promotion. (South Wales Police, 2024). This is a method that was set out in the ‘Race Action Plan’, whereby it details targeted mentoring and development programmes for Black officers and staff. (National Police Chief's Council, n.d). According to figures concerning ethnicity in the police work force, there is a gradual increase in representation in BAME groups, but these are negligible amounts and do not seem to be increasing in line with the aims set out in the Race Action Plan. Between 2005 and 2024, it rose from 3.5% of the total workforce to 8.4%, which signifies a 4.9% increase. (D, 2021). 

It is argued that this is down to pre-existing negative views of the police. BAME communities still have a deep mistrust of the police and therefore do not consider a career in the police as one that matches with their own personal views and beliefs. (Wood, 2020) Chief Constable Jeremy Vaughn argued that based on his personal understanding, South Wales Police are ‘institutionally racist’. (South Wales Police, 2023). Recruitment has not shown its effectiveness to encourage diversity, as the results it has displayed are negligeable and clearly has not alleviated any feeling that people from BAME communities can consider a career in the police. Their mistrust of the police mean that any career tutoring is not acknowledged, as minorities do not start any recruitment processes in the first place. Overall, recruitment efforts have made a somewhat measurable difference, but this is not concerted enough and does not represent a shift in accompanying diversity. The issue with this strategy is that it only focuses on engaging with minorities to join the police force, but does not continue to support them whilst in the career. It exemplifies a push to increase diversity in the workforce, but only as a statistic, and not in my opinion a genuine effort to engage and retain ethnic minorities who are seeking a career in policing.

In conclusion, I would therefore say that whilst there are clear attempts to accommodate diversity in the police force, the efforts being instigated are not intense enough, and still ultimately do not represent the communities they serve. Despite multiple plans, procedures and incentives put in place by the police to engage and aid with diversity, as exemplified in this essay, the disproportionate use of stop and search stays, and career incentives for minority ethnic groups is still not concise and long lasting. There is therefore not enough evidence to suggest that the police have effectively accommodated diversity, so that its ethnic minority community feels fairly treated and represented by it. 
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Q2) Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? (1000)

Managing mental wellbeing in policing is vital due to the volume and type of work that police officers undertake daily. These engagements are often adorned with a significant amount of pressure both internally through their superiors and relevant expectations, and externally through the community of which they serve. Officers are unavoidably exposed to psychologically demanding crimes, incidents or sudden deaths that can have a profound impact on the mental capacity of that officer. It is therefore crucial that this is managed appropriately, for fear of the consequences of severe mental degradation of that person in a professional and personal sense. 
If mental wellbeing is not considered at the forefront of policing, then the service faces experiencing officers accumulating severe mental health issues. In a survey conducted by Mind, in 2015, 60.7% of police service staff stated that they suffered mental health problems. This increased by 9.7% in 2019 to 70.4% of police service staff. During this time, the most reported mental health problems were anxiety, depression and PTSD. (Mind, 2019). According to the Police Federation, as of 9TH September 2024, 14,500 police officers were signed off work due to these mental health issues. (Police Federation, 2024). It is therefore clear that despite the time elapsed between the two studies, severe mental health issues are still a prominent problem that exists in a policing career. As previously mentioned, when not dealt with accordingly, the service risks losing staff for a prolonged period, which will in turn deprive staffing of appropriate resources. This will mean that more stress is placed on officers still operating. In the end, this establishes a vicious cycle of deteriorating mental health on a personal level, and severely reduced staffing professionally. Not all officers will take the time necessary to acknowledge their mental health, and often will still operate with PTSD, anxiety or depression still at the forefront of their mind. Officers will work with what is referred to as ‘complex PTSD’ and see symptoms of job dissatisfaction, reduced social interaction and acute hyperarousal. (Green, 2004). This will hinder the performance of that officer dramatically and will ultimately cause morale within the team setting to degrade to a point where other officers become individually affected themselves. 
The topic of unavoidable health implications has been briefly touched upon, but another consequence of a lack of management of mental wellbeing is through poor coping mechanism choices by officers in their personal life. This is strictly relating to abuse of substances such as alcohol, and in some cases, drugs. A study conducted at University of Liverpool linked heavy alcohol intake to mental health problems in the police. In this, it was stated that officers who suffered from depression, anxiety and/or PTSD were twice as likely to drink alcohol to harmful level on a regular basis. (Stamper, 2021). Wider literature on the issue stresses that the consumption of alcohol by officers is linked as a coping mechanism to deal with the mental health issues, as well as deal with the negative outcomes of their job. (Rehder, et al., 2021). This will result in several severe physical health consequences, such as high-blood pressure, cancer and liver disease. 
Furthermore, the impact is not only on the officer themselves, but also the community that they serve. If mental health issues are not addressed appropriately and considering that police officers often deal with public members who are dealing with their own mental health crisis, it is important to understand the impact it can have on officer cognition, and in turn, the results that they produce when dealing with a crisis. It has been analysed by academic literature that, the deployment of lethal decision error made by an officer is often inextricably linked with low cognitive ability. Specifically, they highlighted that an officer in any given crisis with low cognitive ability will focus on their own physiological stresses internally rather than the situation that they are presented with. (Marlatte, et al., 2025). This heightens the probability that a significant mistake will be made that can potentially end up being a violent and unpredicted outcome that reflects badly on the police force, and its dealings. This relates specifically to such negative approaches such as delayed reactions and poor judgement when under pressure. Not only this, but members of public could see themselves being seriously physically and emotionally harmed simply from a lack of understanding and acknowledgement of police officer mental health wellbeing. 

Managing officer wellbeing in policing is therefore vital for the community it protects, as well as the officer as an individual. A lack of acknowledgement employed by the individual or the establishment will lead to adverse and unwanted results that will diminish the police as a workforce, as well as damage the ability of the police to tackle situations and crises that the community delivers to it. Further stress will be place on police officers, leading to reduced performance and a high turnover in the work force, leading to diminished numbers. This is catastrophic, as the crime being reported will eventually start the outweigh the officers who can deal with it. Severe health implications must also be included in this consideration, as on a human level the lack of mental health support and management will cause any given officer to suffer on a physiological and emotional level. Ignorance to this is not tolerated under law, and it is a legal governance under the Health and Safety at Work Act 1974 to ensure its employees are catered for in terms of support for their mental and physical health. (British Safety Council, 2025) Supporting mental health with appropriate resources and interventions will ensure that the officer is operationally capable, and not at risk to the force they work for, the people they serve.
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Q3) How might personal attitudes, values and bias impact upon the effective investigation of volume crime?

The investigation of volume crime is a key component of modern policing. Such high frequency and minimal risk incidents affect a large group of people, and therefore it is natural that any given police officer will engage with volume crime regularly. Because of this repeated exposure, there can be personal biases that affect the decision making and treatment of people involved in these crimes, whether suspect or victim. This essay will explore whether the effective investigation of such crimes is hindered in any significant capacity by personal attitudes.
As such, ‘police cynicism’ is one of the first patterns of thought that immediately become apparent when considering this question. This kind of cynicism refers to the negative and distrustful look that some police officers will have towards the public and the criminal justice system it serves. This trait arises when an officer is often repeatedly exposed to similar fashioned crime, creating a feeling of ‘de-sensitisation’. (Caplan, 2003). This is overall not a conscious and negative factor of being in the police whereby a person aims to become less empathetic, and certainly not a common theme amongst newly sworn officers, however this is mostly found in officers who have several years of exposure to traumatic and violent events. This exposure leads to unconscious desensitization in an attempt not to entwine professional response to crime with emotional attachment. (Warren, 2015). This understanding is not groundbreaking in this area of research and is a well-established and accepted fact amongst academic literature, however little consideration is given towards the impact that this development produces. The College of Policing has highlighted the issue with deteriorating victim support, and that this is primarily because of the lack of investigatory updates from officer who attend the calls. Because volume crime is so common, and the way in which police officers deal with them is inextricably similar, this can lead to several procedural shortcuts that are taken to deal with the crime quickly, but not necessarily thorough. (College of Policing, 2024). In the Victims’ Commissioner’s report, it is stated that 73% of victims are not confident that reporting a crime will lead to a satisfactory outcome, and it has stated that the criminal justice system, that includes the police is ‘underfunded’ and suffers ‘low morale’. (Victims Commissioner, 2024). It is therefore clear that repeated exposure to volume crime results in a feeling of cynicism, and thus a lesser enthused investigation process that is not thorough in nature, and very often leaves the victim feeling that they are not being catered for. This affects overall victim support not only in the investigation, but for those who have new crimes to report, and it can be the case that victims therefore do not want to report anything to the police for fear of being unheard or treated unprofessionally. 

As previously mentioned, several values and biases can be embedded deep within an officer’s mindset and may not always be explicit. Instead, I will refer to ‘implicit biases and the impact this will have on the dealing of volume crime. Implicit bias refers to the attitudes, behaviours and motivations that influence any given person’s interpretation and decision making. Specifically, within the police, implicit bias will underline how an officer engages and deals with victims and suspects. The bias impacts officers’ professional approach to dealing with volume crime, as similarly with police cynicism, less investigative efforts are made because of pre-established opinions of a particular kind of person, or events that are often negative in manner. One way in which this is particularly highlighted is through the treatment of Black and Ethnic Minority Groups (BAME) by the police. It is well documented in the Lammy Report of 2017 that people from BAME backgrounds are overly represented in the custodial sentence, and that Black people for example make up for 3% of the population, but 12% of adult prisoners. (Lammy, 2017). Research conducted by numerous psychological academics highlights that the mere presence of a person from an extremely specific kind of background, which in this case is namely a Black person, can associate thoughts that they are violent, and must be a criminal. This has no objective basis and can be linked to officer perceptions as further scrutiny is given to those from ethnic minority backgrounds. (Eberhardt, et al., 2004). The phrase ‘over policed’ has been used to describe police interaction with ethnic minorities, and what this does is create a feeling of distrust from these communities. (Lamble & McElhone, 2023)In turn, volume crime investigation that will include eyewitness accounts is diminished when a substantial portion of the population no longer trust the people due to historical treatment, and therefore the propensity for crimes that are not dealt with properly increases. Not only this, but the resources being placed into officers are being directed towards implicit bias rather than objective fact, as officers’ attitudes towards certain people skew their judgement of them, which counteracts the impartial stance that they swore to when undertaking the role. In personal experience, one person from a BAME background made the point that they were fearful of stop-search repetition. Stop and Search figures are a particularly poignant way in which it can be exemplified how distorted the police are towards BAME people. It is also backed up by official statistics, whereby it is said that there were 24.5 stop and searches for every 1,000 Black people, and only 5.9 for every 1,000-white people. (Gov.UK, 2024)
In conclusion, personal attitudes, values and biases play a significant role in the effectiveness of investigation into common crime. In the examples provided in this assignment, police cynicism and desensitisation along with implicit bias and negatively stereotyping effects impartiality and objective decision making. Resources that are distributed to support victims and solve crime will always be impacted by subjective opinions on any given person, or situation, which is often the result of prolonged exposure to similar incidents. To combat this, police forces need to provide extensive training through bias and diversity courses to spread awareness of these issues. These training targets need to be embedded in the curriculum associated with being a police officer, and not a ‘one-off’. Acknowledgement of these individual attitudes and influences along with management of these issues will not remove the issue entirely, but mitigate its harmful impact on victim support, and effective investigation into volume crime. 
WC: 1056







Q4) How effective is early intervention an effective means of preventing young people from offending or re-offending? (1000)

Early Intervention plans and schemes are overwhelmingly popular within the policing context as an effective means of addressing youth offending. It seeks to understand why young people commit crime but also provide support and assistance to the individual in question to ensure that the likelihood of a young person engaging in crime is significantly reduced, thus mitigating criminal activity, but also focusing on some of the most vulnerable in society.

Initial first conviction ages ranges from 14-16, and therefore it is clear that at some in point during youth, certain factors have pushed an individual to consider crime as a reasonable outlet. According to studies, this is derived from several harsh upbringing issues, such as poor parenting, parental involvement in crime and conflict in the home. (Farrington, et al., 2021). These environments often produce Adverse Childhood Experiences (ACES) which are highly stressful and traumatic events that occur during adolescence. On average, during a 2014 UK study it is stated that 47% of people experienced at least one ACE during their lifetime. (Manchester University NHS Foundation Trust, 2025). Before focusing on the child themselves, it is important to acknowledge how parental intervention support can be accommodated. If studies confirm that youth involvement in crime is because of these ACES, then establishing a more functional and emotionally aware environment for the child to reside in can theoretically reduce the risk of offending, or re-offending significantly. This has been supported in figure statistics, whereby it is stated that family who received familial interventions reduced the risk of juvenile delinquency and subsequently arrest. (Woolfenden, et al., 2001). 

As previously mentioned, one such form of programme that is widely seen to have a profound impact on reducing the possibility of youth offending involves parenting programmes, and for the purposes and constraints of this assignment, I will focus on Multi-Systemic Therapy (MST). As previously mentioned, most of the youth offending is a reactive projection of their harsh upbringing in an unsupportive family background. MST encompasses the child’s ‘environment’ such as their family, friends and education, rather than simply focusing on the child as the sole ‘problem’ for their offending. The age focus on this programme is primarily on 11–16-year-olds, which covers the previously mentioned first conviction rates, and targets those most likely to commit some form of crime. Whilst theoretically, this scheme is targeted and specific to youth offending, the reality is that its effect is minimal when compared with the cost of its implementation. As provided by the College of Policing, it is stated that only two out of five studies found that the likelihood of arrest was lower for those receiving MST and one of five studies stated that the number of arrests was lower for those undertaking MST. (College of Policing, 2015). There is evidence to suggest that there is a delay to the benefits of MST, with a reduction in re-offending only occurring 12-18 months post-treatment. When comparing MST with the Youth Offending Team (YOT) and their schemes, a study found that at 18 months, MST saw 90% of its participants not record any offences in the past 6 months, compared to those who participated with YOT at 63%. (Borduin & Dopp, 2012).
When considering early intervention, it is important to mention the work surrounding the Youth Offending Teams (YOT) that were set up following the establishment of the Crime and Disorder Act 1998 to deal specifically with youthful offending. The core principle and drive of the YOT is to push youth members of society out of the criminal justice systems and provide specifically tailored support plans for the offenders themselves. This is a strength of the YOT. The YOT discards a universal, simpler route to dealing with youth crime and instead opts for meticulous plans for the young person itself. This is often referred to as ‘scaling’ and will consider what level of intensity the plans need to be, as well as what is more effective of managing risk to the person themselves. The YOT process immediately begins when a young person is in court themselves and will assist to provide the most suitable method of disposal, meaning that there is no delay in support for the young person, and the transition is seamless, as the courts and YOT operate simultaneously. (Youth Justice Board, N.D). Research has been conducted that concludes that the YOT model of dealing with young people has seen resounding success in reducing the number of children young people going into custody consistently, thus mitigating the theory of a revolving door, that sees children go in and out of incarceration. (Youth Justice Board, 2015). In a review conducted by Gov.UK, it was highlighted that in the preliminary stages of YOT operation, the number of young people dealt with by the Youth Justice System has dropped dramatically. The number of children entering the court system since 2007 has dropped by 82%, with the number prosecuted at court equating to 69%. (Taylor, 2016).

Early intervention schemes are documented to have an overall positive impact of youth-reoffending; however, it is important to acknowledge the limitations of these plans to build a rounded response as to whether they are effective or not. The argument is raised that whilst numbers would suggest there is a reduction in criminal offending for young people, the diversionary programmes stigmatise young people and focuses too heavily on their ‘deficits’ rather than their strengths. This forces the young person into a cycle of always being involved in prevention schemes, with no clarity of when YOT or other prevention schemes can suitably end. Despite this, it cannot be disregarded that these programmes have reduced re-offending and are effective when applied appropriately. (Creaney, 2012)
In conclusion, intervention schemes such as MST and the establishment of YOT have proven effective in reducing the amount of young people entering the criminal justice system. Not only do these schemes focus on the child themselves, but also their environment which builds a more encompassing response. These tailored programmes provide evidence that organisations are trying to find the root cause of the issues young people are presenting, such as those who seemingly have had ACES in their life, rather than simply facing the issue at face value, and focusing only on what the young person has done wrong and dealing with it in a narrow-minded manner. The programmes discussed, amongst many more must maintain this level of broad focus and avoid falling into a universal response to youth offending, as it will ignore a large portion of the push and pull factors associated with youth offending and create lasting change for the child.
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