

The need for maintaining professional standards in policing scenarios

This essay will explore the need for maintaining professional standards within policing scenarios, while considering the importance of ethical decision making.

According to the College of Policing (2024a) “The principle of policing by consent relies on the trust and confidence that the public has in the police.” This makes up one of the many standards that the police are held to. This is also linked to ‘Consent by policing’ as its stated and ‘Maintaining professional standards.’ 


Within the standards of policing, the College of Policing (2024b) courage is a huge part in their standards stating they show courage by “Taking Responsibility, Setting an Example, Challenging Unprofessional Behaviour and Practice, Being Honest, Open and Accountable, Encouraging Feedback and Scrutiny.” They also have two other sets which they follow, “Respect and Empathy” and “Public Service” these brackets alongside courage have their own Heading in that link to how the police continue with ethical policing and maintaining their standards. This also explains the ‘Police Code of Ethics.’ Courage “making communicating and being accountable for decisions and standing against anything could bring our profession into dispute.” Being accountable as stated could mean that something has gone wrong, and the person spoke up and took responsibility for their actions. Standing against anything is to ensure that if someone were doing their job incorrectly or in a way where someone could get injured that someone is notified of that, this will ensure that everything is dealt with correctly and everyone is held accountable. The code states “standing against anything could bring our profession into dispute” this is to make sure that anyone who gives a bad name to the police is dealt with in a way that ensures that the trust in the police is still there and that the public know that there are people looking out for them and helping find the who has given the possible bad name to the police. 
Another way the police maintain professional standards is in the appearance expectations and guidelines they set out for police officers. South Wales Police (2024a) says that “tattoos must not be offensive to colleagues or members of the public or undermine the dignity of your role within the Force.” There are also rules in place for where you can have them on your body if you are interested in joining the police. It is also stated by South Wales Police (2024b) “Tattoos on the neck, face or hands are still deemed to be unacceptable.” They also state that there can be consideration for ‘size and nature’ this can ensure that every officer maintains the standard that they are required while working and helping people. Gloucestershire Police (2024) state “Items should be kept clean and ironed in keeping with the high standards of appearance expected.” This refers to their uniform. The uniform plays a key role with those standards for the police, through keeping your uniform ‘clean and ironed’ the uniform looks clean and smart which helps with the approachability of the officers looking respectable. They also ensure that “uniform that becomes ill-fitting or shows sign of wear and tear should be exchanged” this ensures that all officers look the same and that their uniform is as pristine as it can be. The Metropolitan Police (2022) state that “you can only dye your hair one colour that is not conspicuously ‘unnatural’.” They also mention the styles of hair that is allowed “Your hair must be neat and not shaped or shaved into patterns or motifs.” These three things are what define the police in their appearance to people. Tattoos, Hairstyles and Uniform are the three key points to ensure are kept immaculate to ensure that a positive appearance for the Police is maintained no matter where in the UK the officers patrol. Ensuring that the three topics mentioned above are adhered to are especially important in keeping the professional standard in policing. 
Respect and Empathy “encouraging, listening to and understanding the views of other, and seeking to recognise and respond to the physical, mental and emotional challenges that we and other people may face.” Empathy is important in regards to professional standards as it shows that the police as a whole can empathise with the people that they are working within any scenario, this can help communication and cohesion. 
Public Service “working in the people's interest, fostering public trust and confidence and taking pride in providing an excellent service to the public.” Public Service plays a huge role as it states “fostering public trust and confidence”. This will help maintain the trust the public have and the standards that the police are striving maintain.

The college of policing (2024c) states that “the NDM puts the code of ethics at the center of all police decison making.” This helps determine the difference between the NDM and other decision making models.
The college of policing (2024d) states that In the code of ethics  “We uphold and promote the reputation of the police service by acting lawfully and in a way that demonstrates fairness and respect, policing with integrity, trust, confidence and legitimacy”
In one example in the section “The public interest and trust, our high expectations demand that we ensure that our behaviour and language are not discriminatory, abusive, oppressive, harassing, bullying or victimising to the general public, our partners in providing services to the public or our policing colleagues – this includes when communicating digitally (including email, SMS and other digital platforms) and when using social media, both inside and outside of work”
There have been a number of cases reported in the national newspapers where Police officers have been disciplined, dismissed or prosecuted as a result of sending inappropriate and or offensive messages on ‘WhatsApp’ or social media platforms. In one example the BBC (2023) reported that “West Yorkshire PC dismissed over racist and misogynistic messages.” 
Examples of police officers behaving in this way that that have been brought to public attention by national media outlets, undermine public confidence in the police service as a whole. They underscore how important it is for all officers to conduct themselves in line with the code of ethics and and maintain professional standards of behaviour both inside and outside of work.
The college of policing (2024e) states that “The police service has adopted a single, national decision model (NDM). The model has at its centre the code of ethics as the touchstone for all decision making.” Mind Over Matter Consultancy (2018) has a visual NDM chart that explains how it is to be followed. It has the “Code of Ethics” at the centre of this visual guide. It has a sequence of steps that starts with “gather information and intelligence”. Once completed it moves moves onto “assess threat and risk and develop a working strategy”, then “consider powers and policy”. After this an officer should “identify options and contingency's” and finally “take action and review what happened.” The NDM helps police come to the correct decision and helps them solve problems in most scenarios. As stated by Mind Over Matter Consultancy, following the steps in the model should lead an officer to the answer for the decision that they are trying to make. Using the NDM model gives a framework and guidance that will support all police officers when making ethical decisions and maintaining professional standards in policing scenarios.
The college of policing (2024f) states that “Being a member of a policing profession, being open, honest and candid, fairness and respect, decsion making, recognising the opportunity to learn, challenging unacceptable behaviour, when behaviour does not meet expectation.” Within the guidelines of professional behaviour in policing these seven are the guidelines that they use to ensure ethical and professional behaviour in policing. 
High profile police investigations and prosecutions of police officers such as ‘Wayne Couzens’ have uncovered examples of officers who’s behaviour is the opposite of these guidelines. This case has undoubtedly undermined the trust of the public. In an article in the Independant (2022a) “two officers talked about ‘struggle snuggles’ after one described pinning a 15-year-old girl to the floor during an incident”. These messages were found in a group chat after the arresst of Wayne Couzens for the Kidnap, Murder and Rape of Sarah Everard. Sadly this situation highlighted the opposite of professional behaviour standards. However through investigating this this case they found out about the group that officers had been using to communicate things such as The Independant (2022b) states “Prosecutor Edward Brown KC told Westminster Magistrates’ Court the group included “grossly racist, sexist, misogynistic” messages, as well as those discussing rape, domestic abuse and violence against women.” Through the discovery of one bad officer they manged to find two other officers who were not upholding the professional standard of Policing that is required by an officer.
In conclusion the need for maintaining professional standards in policing scenarios is important to the police. Without the use of the code of ethics, standards of professional behaviour and ethical decison making the police wouldnt run effectivley or be able to build trust with the public. The police rely on the public trust as without it things such as crimes would not be reported as often with people assuming that they can take it into their own hands. With the develpoment of the standards there are also people being outed for doing their job incorrectly or committing crimes themselves feeling although they are above the law.
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