How Individuals’ beliefs, attitudes, and values impact on workplace behaviour.
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Organizational culture is nothing more than the set of elements (beliefs, values, and norms) that influence the climate of a company. In corporate culture, it is important that organizations can guide and align employee behaviours at work.
This article talks about "Diversity: CEO Beliefs, Moral Values, and Implementing Diversity Practices in the Workplace"
(Ng, E.S. and Sears, G.J., 2020. Talking about diversity: CEO beliefs, moral values, and implementing diversity practices in the workplace. Journal of Business Ethics, 164(3), pp.437-450.)
















Describe beliefs and discuss its origins.
“A belief is an attitude that something is the case, or that some proposition about the universe is true for example, few carefully consider whether the sun will rise tomorrow, simply assuming that it will. Moreover, beliefs need not be occurrent (e.g., a person actively thinking "snow is white"), but can instead be dispositional (e.g., a person who if asked about the colour of snow would assert "snow is white"). 
 (Primmer, Justin (2018), "Belief", in Primmer, Justin (ed.), The Stanford Encyclopaedia of Philosophy, Stanford, CA: The Metaphysics Research Lab, archived from the original on 15 November 2019, retrieved 19 September 2008)
("Belief". Stanford Encyclopedia of Philosophy. Archived from the original on 15 November 2019. Retrieved 22 June 2020.)

The origin of our beliefs
Our beliefs come from our origin and our culture
people often criticize the origin of each one's beliefs for not believing in the different education each one adapts with their origins. Sometimes an evangelical does not believe in the Christian belief and sees it as if everyone does not have just one "God", all beliefs have a particular ethology each carries different educational experiences for each origin.

What are beliefs, values, and attitudes?
humanity has several roles among them they have beliefs, values and attitudes that are interacted with each other, between friends, family, or teachers. Having this interaction makes our system of values, beliefs and attitudes harmonize which makes for a successful relationship be it personal, educational, or professional.
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Personal values

For anyone who wants to have an apprenticeship with excellent skills, they must be able to have values, beliefs, and attitude. In the 'iceberg' diagram I will show the relationship between our hidden values and belief systems and our external behaviours. but that nevertheless there are displayed factors that directly influence the behaviours – one is the attitude that identifies our type of behavior, and the other is the ability to express the expected behavior.
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Attitude: Description and Meaning
  Attitude is a judgment made about the 'object of attitude' (a person, place, task, event, skill, etc.). Attitude judgments can range from positive, negative, or neutral.

Beliefs, values, attitude 

	Beliefs 
	Value 
	Attitude 

	Spiritual 
	Harmony 
	Manage rejection.

	Social
	Honesty 
	Rid yourself of resentment.

	Economic 
	Competitiveness 
	Associate with positive people.

	Moral 
	Beauty 
	Compliment at least one person every day



recommendations on how to reduce the negative impact of beliefs in the workplace.
1. Encourage group work
group work will lead to a division of tasks, meetings for the exchange of ideas, a reduction in stress, as having traces of impressions will only benefit the well-being of the worker and, consequently, the productivity of the company.
2. improve communication
has in a company accessible means of communication for its workers to communicate with tablets, radios, telephones, computers will only benefit the speed and efficiency of the worker so that the information arrives as quickly as possible.
3. Provide moments of relaxation
 Encourage the practice of physical activities to reduce stress in the work environment
physical exercise is always beneficial for the mental and physical health of the human being, many companies have already started to provide gyms in their workplace or even vouchers for the practice of physical exercises because an exercised body will also have a lighter mind.

Steps in developing an argument
What is a main claim statement?
It is an allegation that despite being debatable is taken for granted.
A claim must be debatable but stated as a fact. It must be arguable with investigation and evidence; it is not an opinion or feeling. A claim defines the goals, direction, and scope of your writing.
Types of clams 
1. Uncontested clams
 is a statement of when we read or hear a statement that we have decided to accept it as unproblematic?
Conditions that we can accept as a finding even without any evidence.
· claims of our conscious general experiences.
· Fact claims that appear to be independent of interaction
· claims strongly supported
· technical or math claims

2. Contestable clams 
Example
A contestable claim for a life insurance policy that is less than two years old when the insured dies. the policy holder has every right to challenge the insurer on the proceedings of its contractual right and to investigate the validity of the original claim for any reason(s) that should not have issued the policy.

Evidence 
It is evidence so complete and convincing that a conclusion is placed beyond reasonable doubt.
1. Quality of evidence 
2. Accuracy 
3. Precision 
4. Representativeness
5. Authority
6. Clarity of expression 








Toulmin model

“… And Toulmin’s model was embraced by the field of speech communication in the United
States, whose textbooks on argumentation now include an obligatory chapter on the Toulmin …”
(Hitchcock, D. and Verheij, B., 2006. Arguing on the Toulmin model (Vol. 10). Springer.)
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Claim: You must buy our hair lightening product.
Data or Reasons: Studies show that your hair is 50% whitened after using the product to a specified time.
Guarantee: People want lighter hair
 Qualifier: is a statement about how strong the claim is. For example, if I am claiming that your client's hair is damaged caused by too many hours in the sun etc. But always recognize that there may be another reason other than this one as well, as sun exposure may not be the only cause of hair being damaged.
Refutation:
A rebuttal is an exception to your claim. For example, if I
Recognize that certain types of unsuitable treatments cause hair damage.
Backing:
Sometimes the warrant is an important part of the argument.
For example, the warrant would need to be supported for reasons such as the
argument that the light hair will help you to get more vivacity to the wires and with that help in your image.



“… The characteristic used in measuring this ability was Watson-Glaser's critical thinking skill.
Watson-Glaser … From the new RED model, the author tries to develop several indicators of the …”
(Zulmaulida, R. and Dahlan, J.A., 2018, June. Watson-Glaser’s critical thinking skills. In Journal of Physics: Conference Series (Vol. 1028, No. 1, p. 012094). IOP Publishing.)
What is the RED Critical Thinking Model?
It is the ability to consider critical thinking information on many qualities and attributes. In other words, a critical thinking person will always question and understand the evidence provided to them.
For this she will always look for the logic between connections between ideas, alternative interactions to evaluate the strength of the arguments provided in the given information.
Watson Glaser's critical thinking is based on the RED model.
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· Recognize assumptions
In order to have assumption recognition, one must have understanding. If by any chance it is understood that the statement is true then there must be evidence to support your statement. For this, one must correctly identify whether the assumptions are valid.
 Assumptions - these are ideas from a number of different perspectives i - can help to identify whether information is absent or does not consist of logic.
• Evaluate the arguments.
Here skill is where systematic analysis of evidence and arguments is provided. Having the ability to stay on target as you work logically with arguments and information. An individual has a suspended judgment as a critical evaluation of arguments, which makes it very challenging because it will bring a discussion of emotional impact.


• Draw conclusions
For those who have the ability to gather a large number of information to understand logic, they will have a basis and concurrence of evidence because the individual who has a strong critical thinking ability will always be able to help another individual with the same abilities as they will adjust on the evidence of a different conclusion. Critical thinking is important because individuals engage in thinking some qualities that enhance decision making.

The Watson Glaser test assesses a candidate's critical thinking ability in five distinct areas:
assumptions, evaluation of arguments, inferences, interpretations and deductions

Assumptions
It is something that becomes assumptions taken for granted.
 An example might be: "When my contract ends, I will receive a final salary". This assumes that I will terminate my contract. People have a habit of doing a lot.


1. Assumptions that may not necessarily be warranted. It's an assumption made through yes or no options .The declaration of need to save money, so we can take a holidays in Spain.
2. Assumption - holidays in Spain are cheaper than holidays elsewhere. (YES. It is assumed in the original statement that the cheaper price of a holidays in spain will allow the eu to save money.)
3. Assumption - Travel ticket costs make dubai vacations more expensive than spain holidays . (NO. This no assumption is made in the statement, there is nothing mentioned about the cost of the travel ticket, and there are many reasons why a holiday in spain can be cheaper.)
4. Assumption - It is possible to take a vacation in Spain. (YES. This is assumed, as for me take a holidays in spain, it should be possible to take a holidays there.)


[bookmark: _Hlk110384751]Evaluation of Arguments

Evaluates a set of questions for the strength of an argument.
Arguments can be strong or weak which has to be linked to the question. the statement must be followed by several arguments and are assumed to be true and within this truth to know if it is strong or weak

Declaration Should the age for going to a bar be reduced to 16 years?
1. Argument - Yes; going to a bar provides an opportunity for young people to feel like adults. (WICKED. That would be a bad reason to lower the age of considered majority.)
2. Argument - Yes; young people will be affected in the future by decisions made today. (STRONG. That's important and relevant for the whole purpose of adulthood).
Reasoning
 they are not explicitly stated conclusions. For example, if you see someone driving a Mercedes, you can conclude that he is prosperous. But there are several alternative explanations: he may have simply rented it, or he may have incurred a huge debt with the purchase of the car. People often jump to conclusions from what they see without even being absolutely sure of what is actually happening.
Examples of information options based on considered knowledge accepted by people.
These options are:
• Definitely True - the facts presented, there is no possibility of being incorrect.
• Likely True - Facts presented are more likely to be true than false.
• Insufficient data to say if it's true or not - the facts are impossible to say if it's true or not.
• Probably false - the facts are more likely to be false than true.
• Definitely False - the facts, there is no reasonable possibility of being true.
An example question:
Statement Studies have shown that people living in England are more likely to buy their own homes than people living in Portugal, and the home ownership rate is not much different between
people who have the same level of educational attainment. The average level of educational attainment
is significantly higher in England than in Portugal.
Socratic questioning
Six types of socratic questions 
[image: ]

“… Socratic questions more effectively, and that it is important we … the question, "Is the primary
purpose of Socratic questioning … example, with the following example of Socratic Questioning …”
(Padesky, C.A., 1993, September. Socratic questioning: Changing minds or guiding discovery. In A keynote address delivered at the European Congress of Behavioural and Cognitive Therapies, London (Vol. 24)).
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The organizational culture of a company (also known as business and corporate culture) is the way the organization conducts its business and how it treats its customers and partners. For this it involves practices, policies and behaviours that reflect the culture.
The main points to consider are:
· Company beliefs: defined from the coexistence of people in a group. 
· Organizational values: and the considered weight that each thing has within the organization. 

Talent attraction and retention
“… talent attraction and retention … talent attraction and retention, with limited attempts to build
a coherent employer brand model that can successfully predict talent attraction and retention. …”
(Botha, A., Bussin, M. and De Swardt, L., 2011. An employer brand predictive model for talent attraction and retention. SA journal of human resource management, 9(1), pp.1-12).
The search for a solid culture brings the strength of the employer brand, which means attracting potential talent, in addition to reducing the retention effort if professionals are hired effectively.
Self-management 
they are teams with a positive, strong, and autonomous organizational culture. Managers do not need unspoken rules, as everyone has already incorporated them and follows them.
Customer satisfaction
 are the benefits in relation to the stakeholders in the business. It will bring correlation between employee satisfaction, loyalty, and profit, found the impacts of a strong culture.




Difference between culture and organizational climate
Organizational culture is the purpose, actions and values ​​that lead a company to its goal. the organizational climate is the vision of employees in relation to the quality of the work environment, which includes benefits, remuneration, colleagues, and the company's physical structure.
What are the 4 types of organizational culture?
Image of Charles handy, creator of 4 types of organizational culture. There is no single way to classify organizational culture. The best-known division is that given by the author and philosopher, Charles Handy. With it, you can find four types of organizational culture.

1. Culture of power
2. Task culture
3. People culture
4. Paper culture


Conservative cultures vs adaptive cultures

 [image: ]
1.	In the first type of culture, it becomes malleable, linked to innovation and change. Adaptation is in adjusting to the variations of the context, in which it continually transforms to stay current.
2.	The second type is centred on maintaining values, beliefs, traditions, and customs. Conservatism is in the opposition to changes in the scenario, in which the company tries to be the same regardless of the context.
which one is the best? Well, none. On the one hand, we have flexibility—which, if taken to the extreme, can mean the complete absence of identity. On the other, stability—which can turn into rigidity, immobility, and bureaucracy.
To find a satisfactory middle ground according to the business strategy. For example, tech companies are more flexible, but that doesn't mean they don't retain certain beliefs or values.
[bookmark: _Hlk110385021]Components of a company's organizational culture
If companies were people, organizational culture would be their identity: the set of characteristics, values and objectives that define them. And, just like people, companies can have a positive or negative identity — which directly influences the results of their actions.

 there are 3 levels that define these characteristics in a company.
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1- Assumptions
and the belief in feelings that are still unconscious, but present in the company's employees. This in the first impression about a new employee, for example, is not born from a conscious or considered evaluation: just look and that's it!
2- Shared values
It is composed of the important value for the company and that defines the reason why the team performs its tasks. It is a level with profound influence on decision making and justification.
3- Artifacts
and the symbols, management practices, services, stories, and standards. These are the most concrete things we can observe in a company.
The construction of a corporate culture starts from the most conscious level (artifacts) to the most unconscious level (assumptions). nothing but that, the ways of acting and portraying the organization gradually in the work environment.
How to preserve organizational culture
“… The crucial role of the organizational culture emerges through the empirical study. Family …
preserve traditions. Paternalism is most common when the organizational culture …”
(Chirico, F. and Nordqvist, M., 2010. Dynamic capabilities and trans-generational value creation in family firms: The role of organizational culture. International Small Business Journal, 28(5), pp.487-504.)
The most important thing within a policy that promotes organizational culture is its conservation. Because even if you have an active project, it is necessary to think of continuous ways to continue stimulating the culture and at the same time promoting the maintenance of structures.
Practices that can be applied in a company aiming at the continuity of this process:
· Living the corporate culture, being applied continuously.
· Having employees who are aligned with the culture.
· Practice reinforcement, with actions such as dynamics and activities, among others.
· Establish a feedback policy.
In this way, it is possible to keep the team aligned and the company in pursuit of goals. However, to be effective, this is an action that must be conducted in conjunction with the company's leadership.
The role of the leader in organizational culture
Employees' actions are influenced by artifacts, values, ​​and assumptions. That is, the professional is consciously and unconsciously influenced by the organizational culture.
It is the leader who keeps the corporate culture always active. From its actions and practices, demonstrating to employees what are the main points to be worked on, always keeping the organizational climate aligned with the culture.

We have separated examples of toxic cultures by the most striking feature.
· culture of absence
are workplaces where absences are acceptable behaviours. The employee misses once, twice, three times and nothing happens. Then another follows suit, and so on, and this becomes excessive and intolerable.

· reactionary culture
has the defence to keep the opposite to any kind of change or transformation. It normally affects organizations that already have a set of ingrained beliefs and values, but that do not adopt the minimum flexibility necessary to follow the context.
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Organizational culture is an extremely important topic because it is essential for the development of activities. It is necessary to understand the company's positions and start implementing an alignment.
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