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Executive Summary
This purpose of this report is to provide an overview of Kolb’s reflective Cycle by David A Kolb and also Juharis Window a visual tool created by Joseph Luft and Harry Ingham. First, I will provide some background information on the creators of both theories. Then I’ll briefly explain each theory and offer practical examples for both. To provide a comprehensive understanding, I will use myself as the subject from both a professional and personal perspective.
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[bookmark: _Hlk149209017]Terms of Reference
This report has been requested by Mr. James Squire-Wood on 26/10/2023. The purpose of this report is to learn and progress on professional career development.
Procedure
The following sources have been used to create this portfolio:
· Academic & research websites
· Academic journals


INTRODUCTION
Introduction to Kolb’s Theory: - This report hunts through into the theories and practical utilization of D. A. Kolb and J. Luft and H. Ingham, with a focus of two specific procedures: The Kolb’s Reflective Cycle by David A. Kolb and The Johari Window by Joseph Luft and Harry Ingham.
Kolb’s (1984) cycle of reflective practice is a method designed to help people learn from their experiences. It can be used as a structural base of a reflective essay, or a way to structure your ideas.

MAIN FINDINGS
Kolb’s Learning Cycle: - Kolb’s approach arranges goal-directed and behavior learning theories to create a learning cycle which values process and the ongoing nature of learning. The Kolb learning cycle (Diagram 1) is represented by four stages through which the learner constantly progresses (McLeod, 2013). 

Watching
Thinking
Feeling
Doing
Concrete experience
Reflective Observation
Abstract Conceptualisation
Active Experimentation

Diagram 1


Kolb’s model pinnacle the importance of the reflection element in the learning cycle. Reflection allows the student to process what just happened during the experience. In the Reflective observation stage students can both relate and assess their experience. This classification provides the information necessary for the next stage:  Abstract conceptualization. At this second opportunity for critical Reflection, student specifically link their experience with their introductory learning, their expectations and the outcome of the experience. The experience can’t be truly transformational only through the reflection process, as the students’ knowledge into the learning activity are being evaluated through their personal experience. The final reflection element for Kolb takes place in the active experimentation phase. At this stage, students use reflection to design plans for further learning experiences.

Johari Window- It is the revolutionary theory created by of two psychologists, Joseph Luft and Harrington Ingham, who named the model by combining their first names which was introduced in 1955. The Johari window is a structure for understanding conscious and unconscious angle that can help increase self-awareness and our understanding of others. It is a framework for identifying perceived attitudes, behaviour, and habits of employees. Adjectives are chosen to describe you (by yourself and your peers) and then inserted into four quadrants based on the level of awareness of yourself or others.
Three Goals of Johari Window:
Once the Johari window is completed, you can stand to gain:
· Increased self-awareness — Most likely the biggest objective of the Johari window is for people to have a better understanding of how they see themselves versus how others see them.
· Improved interpersonal relationships — Honest and open reporting is vital for ensuring an efficient team. Since the Johari window identifies strengths and blind spots, team members can proceed towards each other in a more compassionate manner.
· Growth — The Johari window inspires each other to take feedback and make positive changes to their behaviour. Not only does this help with the personal growth, but it also helps professional development since employees may develop additional skills.

Things I don’t know
Things I know

Things others don’t know
Things others know
 	Public Arena
1. Quiet
2. Helpful
Blind spot
1. Introvert
2. Clever
3.Independent
4.Mature
 Facade
1. Idealistic
2. Organised
3.Friendly
4. Confident
Unknown area
1. Tense
2.Self-assertion
3.Self-conscious
4.Sentimental


Public Arena- The public arena represents the things that you know about yourself and that others know about you. This includes your behaviour, knowledge, skills, attitude, and ‘’public’’ history.
Blind Spot- The Blind spot constitutes things about yourself that you aren’t conscious of, but that others know about you. For example, you might not notice that you’re a great listener until someone tips it out to you. It can also divulge deeper issues, such as feelings of lack of ability or anger that you haven’t faced up to, but that others sense in you.
Facade- This Facade area represents things that you know about yourself, but that you keep hidden from other people. You don’t need to share all of your private ideas and fondness with work colleagues. Needless to say, you wouldn’t want to disclose anything that would make you feel awkward or vulnerable. Holding back information is perfectly sensible if it has no bearing on your work. However, hiding information about yourself that is connected to your work or your presentation could lead to co- workers having less trust in you. So, if your Johari window has a large hidden Area, you could try to be more stretch out with them.
Unknown Area- The unknown area represents things that are unknown to you and by others. For example, you may have some extremely bright unexploited abilities that neither you nor anyone else knows about.
SWOT
Definition of SWOT:- Competitive plan of action begins with the iterative evaluation of the external conditions of an organisation’s or a person’s internal potentials. The procedure of looking outside as well as inside is known to tactical planners by the observation “SWOT”: Strengths, Weaknesses, Opportunities and Threats. A SWOT is a structure for analysing your strengths and weaknesses as well as the opportunities and threats that you face. This helps you focus on your strengths, reduce your weaknesses and explore your advantage of opportunities available to you.
My personal SWOT Analysis
Strengths:- I obtained a Bachelor of Arts in History and Political Science from the National University, Bangladesh. I completed a Level 2 Teaching Assistant course conducted by the Cardiff Council. I also completed a Level 2 Food and Hygiene course from City and Guild. I have got experience of working as an assembly operator in Panasonic assembly plant in Cardiff. I also worked as a part time supply Teaching Assistant positions in Primary schools in Cardiff. I am a hard worker and work well under pressure. I have natural ability to work with other people in different situation and am confident that I am able to communicate well and build effective relationships.
Weaknesses:- I feel that I am lacking in digital skills. So, I need to learn and be a confident user of various applications including spreadsheets and databases. I also need to improve my verbal and presentation skills.
Opportunities:- Shortages of experienced Teaching Assistants is an opportunity to get a job in this sector. 
Threats:- There are competitions in every job that I applied for. So, I need to upskill myself to compete against other candidates.


CONCLUSION
The Johari window is a useful tool for discovering conscious and unconscious biases. It also explores your relationship with yourself and others. Once your team develops a better understanding of their co-workers, it can make it easier for people to trust and communicate with each other.
Along with an increased sense of self-awareness, participants can also discover areas of improvement for their professional development. They may become more engaged with their work and decide to learn new skills to increase their capacity.
We can conclude that the Johari window helps people find their blind spots, identify their strengths, and improve their understanding of people and themselves. By actively working to obtain positive qualities, a team can build meaningful relationships and trust each other.
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