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[bookmark: _Toc49425411]INTRODUCTION 
The study focuses on the employee workplace and demographic predictors where the employee attitudes and behaviors are essential. The growing rate of globalization has influenced the business where the increased competition and technological advancement takes place. Due to an increase in the need to change the organizational policies where the challenges are unavoidable are carried out in the study. In Barclays, the nature of the managerial work and analysis of the leadership role along with behavioral management is widely discussed in the study based on the perspective of team members. In total 5 members were involved in the study to present the report on Barclays.
Barclays is a multinational banking and financial services company that focuses on operations in over 50 countries across Europe, North America, and Africa (Barclays, 2013). This is the fourth largest bank in the world by assets. There are two major business clusters through which the corporate banks can present the investment and management and retail and business banking practices.  


[bookmark: _Toc49425412]BACKGROUND OF THE PROJECT AND RELATED ORGANIZATION
The opening theme of the project has been carried out by the first member of the team. The person will demonstrate the background information of the Barclays and also representing the nature of the managerial work in the Barclays. First and foremost, it can be represented by the team member that the purpose, values, and behaviors of the Barclays are the long term success which set the standards that are governed with the actions (Afram, 2011). It has been projected that the performance of the individual can be reviewed with the help of the set objectives. The purpose of Barclays is to help people achieve their ambitions- the right way to do so. Barclays present the specialist where the categories and price points are certainly managed. The team members need to understand customer segments and sizes. It comes across the categories which might meet the price points and also offer a range of accounts for the people such as Saving, current and federal basis. It can also cover the ways to present the tax management and tax policy to keep the corporate environment sustainable and responsible for business (Mbwaya, 2012).
It has been foreseen that at Barclay's building trust and colleagues and partners that work with has sought out the alternative options to which shared interest can be pointed ahead of the individual balance.  It can also collaborate with the proactive practices of Barclays and presenting the shared interest as a result of it. As a transatlantic consumer, corporate and investment banks have come across the customer's and client's needs through consistently upgrading the policies and standards of the governance (Eshun, 2011). The shared growth rates have been considered as the fundamental element through which activities might present the initiatives to which social and commercial values are developed. It can account for the broader impact of decisions that might evaluate the social, environmental, and ethical impact integral range to the assessment. The client's financial balance and supplier relationships as well as the development of the new products lead to broader decisions (Eshun, 2011). 
The corporate and investment banking and wealth management clusters over the three business units. This can project on the retail and business banking measures through which business units might include the most subsidize with Barclays PLC where the functional relationships to which the support the segments of the local business. Henceforth, the Barclays consistent where the financial performance has projected on the confidence of the leadership and management where the banking shareholders are likely to meet the support of the internet and mobile banking channels where the customer service center as well as providing the services such as 24 hours a day and 7 days a week (Wachira, 2013). The employees at Barclays are likely to communicate clearly without any jargon and resolve the complaints of the clients diligently. It can project on the delivery of the promises as well as taking the personal responsibility to which right and wrong ongoing practices are approached.
The Barclays have a diverse cluster and operational business environment globally which represent to the challenges to the bank where the local and industrial industry environmental condition. The bank withdraws its employees across the races, cultures, and nationalities in the increased form (Cheptumo, 2010). It has globalized the interconnectivity and range of the different nationalities. This can bring about change in the workplace due to the different values, norms, and cultures. It can help in providing the Barclays banks a successful measure to develop workable standards along with the cut across the nationalities that harmonious operations (Barclay and Logan, 2013). 
The business practices have provided the principles through which the last five years have been addressed with the Barclays paid interest for a completely different background. It has been foreseen that personal bankers were waiting patiently (Barclay and Logan, 2013). There leadership and caliber have provided a level of customer satisfaction in the people. It has significantly developed team spirit.
The Barclays branch all over the world wants their employees to be productive in their work to earn more and more profit in today’s competitive environment. And to judge if the employees are working at their best, companies assess them based on their raw output as well as their behavior at the workplace (Barclay et al., 2015). Employees spend more than eight hours a day in the workplace leading to a deep impact on their personality over longer periods. The behavior of employees with each other plays a vital role in this. Some of the key behavioral traits include - mindset towards work, active participation in problem-solving, respect for coworkers, relationship with the boss, and ethics, and values, response to criticism (Mulera, 2012).
These behavioral traits need to be taken into account periodically by an experienced professional at the workplace, generally, it is the boss. The first behavior change to be looked for is the laziness of the worker, because with time and with the absence of proper motivation workers lose their interest and become lazy, demanding more time to do petty tasks, thus deteriorating the overall productivity of the team (Akuoko, 2012). Another key trait is the responsiveness towards criticism from the boss and fellow teammates. Criticism is as necessary as an appraisal for the individual. To rectify mistakes in a task, mistakes have to be pointed out. Those who accept criticism positively and utilize it to rectify the mistakes produce better output in the longer run. The respect for fellow workers plays a vital role in the overall productivity of the team; those who pay respect to others indirectly improve teamwork (Chiat and Panatik, 2019). Employees exercising self-control can be a great benefit to the company as they prioritize the work and execute it religiously. 
To analyze employee behavior and decide the course of action the boss has to exercise self-balance, which leads to the conclusion that the boss has to be chosen very carefully by the company owners. Boss is the entity that keeps the teams at the workplace together; he has to look for productivity from the individuals (Kamau, 2012). Productivity is the reason that Banking giants such as Barclays and other banks utilize artificial intelligence to detect behavioral changes in their employees.



GOALS AND OBJECTIVES 
Strategic aims and objectives of an organization set up in wide terms what the organization is looking to reach through its strategic plan. The aims of an organization are closely related to the mission and give a general sense of guidance for planning. Goals are general guidelines that explain what a business is willing to achieve in future, while strategies define strategies or steps to be taken in order to attain the identified goals (home.Barclays).
In the current essay I will be demonstrating the goals and objectives at Barclays as well as representing the importance and role of the managers in the Barclays. Barclays common purpose is creating opportunities to rise “By creating opportunities for people to rise, we recognize that Barclays rises too”. Its main objective is to deliver a simplified bank, focused on offering long-term viable values for all its stakeholders (home.Barclays).
The objectives that are set can be portrayed as follows:
· To understand the behavior of the employees at Barclays
· To evaluate the management practices at Barclays PLC 
· To become more digital
· To protect and strengthen the culture
As a purpose-driven organization, Barclays is tending to create possibilities to rise for all of its partners. Their approach has been evolved in order to balance the needs and wants of all stakeholders and the rest of the community (home.Barclays).
During the last four years Barclays has been transformed, responding to changes in the economic and politic environment, and to the changing needs of its customers and clients. Now the business needs to keep up the pace of evolution and delivery. The customers and clients are expecting Barclays to play a major role on the stage of development of the banking world. 
The economic background, especially small interest rates, will present provocations for all banks for the nearest future. Barclays’ strategy is built on its strengths and will lead the business through those obstacles (home.Barclays).
“Barclays aim is to connect the ideas, innovations and aspirations of its customers and clients to the capital that can bring them to life” (home.Barclays).
 	All of the above said can be possible only in a healthy working environment. The employees usually behave and perform well in the workplace. But there are certain aspects which demotivate them. However, with a strong and trusting relationship with their employees the experiences and knowledge can be addressed (Kamau, 2012). As a manager of the Barclays Bank, they are likely to motivate the employees to increase their participation and increase the dedication in the company would be successfully applied. It can help in setting the vision and expectations of the jobs where the manager might meet the whole elements such as resolving conflicts, motivation, expectations, and recognition of behavioral needs along with full motivation (Mathenge, 2016). 
A manager needs to understand the ways through which the individual working in the bank can meet their needs. This can help in directing the employees to remain loyal and achieve effective leadership (Barclay and Logan, 2013). Effective leadership is not certainly based on the set principles but is likely to be dealt with the leadership styles that are being processed. This can help in establishing the leaders who can certainly display the role of the integrity and traits that are substantially addressing to recognize the needs that give the credit when the employees represent their point of interest. 
Henceforth, the poor and unprofessional thwart has provided a range of productivity. It can decrease in morale of the employees and create a poor public image for the services offered by Barclays (Cheptumo, 2010). Being productive is the way through which the employees behave poorly and are representing the things to get it done well and right. This can focus on the team where the portion of the group project might undermine with the range of the rest of the team due to which the disagreement can be taken place. It has raised the costs and dissent among the ranks to which the contribution of the equally agreed and disagreed fact to meet the goals and objectives (Eshun, 2011). 
Recruitment and retention are where the best employees along with the workplace are a critical factor. The unprofessional behavior where represent the exit that ranges on the halt productivity as well as additional time and funds to re-recruit and role to be managed. The public perception has provided the reputation to poorly behave with the employees and poor service level along with the rapid change in the business (Musula, 2012). The unprofessional behavior presents the distinct disadvantage that raises the problems attracting and retaining the employees. The role of the existing customers is bringing in new ones where the success rate can be determined. This can behave the range of poorly managed practices that behave in the same way with clients (Afram, 2011). 
Leaders are likely to establish clear and precise objectives for communication. This can encourage and inspire along with the ways to recognize the good work. This can fundamentally be addressed on the situations to which the credit due to the best and employee basis can be adopted. It can certainly practice beyond their interest. These are likely to be effective leaders and build trust on a similar basis (Afram, 2011). In Barclays, emotional awareness and decision-making might certainly make a valuable impact on the directions which could bring about the success and change in the culture from within along with the self-development standards. It raises the high growth scaling business to which working efficiently and meeting the customer's needs scale on the business growth. This can certainly emphasize the operational success and retaining and developing talent through high growth organization challenge (Mbugua, 2014). The businesses are likely to drive the market share which has provided the pace to the cultural needs and is to be managed carefully. This is likely to withdraw the integrated range of the team and culture. Henceforth, the self-development and building a recognizable culture across its workforce has been presented. It can direct the Barclays employees to have a great sense of belonging and meet the practicalities learned through peers (Mbugua, 2014). 













GROUP AND TEAMS BEHAVIORS
Understanding employees behaviour in any company could be a challenging task. Usually it is getting expressed through the formal and unformal relations among the people and also in the way how they do their day to day obligation , within the organisation. In order to get an idea about it , we need to see the nature of company’s organisational culture and motivational practices and how they determine its employees’ behaviour .
     
     ‘’Deal and Kennedy (1982) in their model of organisational culture, based on two dimensions -risk and feedback , suggested that the biggest single influence on a company’s culture was the business environment in which it operated. They called this ‘corporate culture’ and they came up with four ‘generic’ cultures.’’ Pursuant to this theory ,Barclays PLC has ‘’a process (or also called bureaucracy ) culture – characterised with a little or a lack of feedback , where employees find it hard to measure what they do, instead they concentrate on how it’s done. (Source: Deal and Kennedy, 1982, p. 108)’’ (OpenLearn, 2019)

     Barclays culture defines how the things within the company need to get done through their ‘’Code of Conduct’’ policy , designed to :
‌- ‘’provide equal opportunities, in line with their values and in support of the long-term success.’’
- ‘’reflect relevant employment law, including the provisions of the Universal Declaration of Human Rights and ILO Declaration on Fundamental Principles and Rights at Work’’. 
- and saying that ‘’Barclays is committed to pay its employees fairly and equitably relative to their role, skills, experience, and performance , because their remuneration policies reward sustainable performance that’s in line with their Purpose and Values,’’ as well as the particular risk expectations. (Home.barclays, 2013)

     The influence of Barclays organisational culture on their  employees behaviour is regulated through their ‘’Colleague conduct’’ which reads that:
     ‘’Barclays expects that all employees act, and are seen to act, with the highest standards of conduct and integrity and in a way which promotes a diverse and inclusive culture. It is expected that employees will apply sound judgement and common sense to their standards of behaviour at all times, be guided by the Barclays Values and act within the law. This applies at all times to behaviour at work- and work-related meetings or where employee conduct may impact their ability to carry out their role.’’
For example, all their colleagues are required to:
•’’ be reliable and punctual’’
• ‘’present a professional appearance at all times (as appropriate to their working environment)’’
• ‘’be fit to carry out their jobs safely and effectively’’
• ‘’keep the working environment free from smoke (including simulated devices such as e-cigarettes), gambling and substance abuse’’
• ‘’respect and value people from all backgrounds’’. 
• ‘’behave appropriately at all work-related social events, and never act in a way inside or outside of work that brings Barclays into disrepute’’. (The Barclays Way How we do business Next page, n.d.)
Barclays explicitly ‘’emphasizes ,that they do not tolerate discrimination, bullying or harassment, of any employees, clients, customers, contractors, suppliers, or other visitors to its premises.’’
     
[bookmark: _Hlk49883626][bookmark: _Hlk49883830]     Another crucial impact on the employees behaviour have the motivational practices within the company. The motivational theory, to which I would refer Barclays is the ‘’Based-on Expectancy of Human Beings Vroom’s Expectancy Motivation Theory , which is a cognitive process theory of motivation. The expectancy theory says that individuals have different sets of goals and can be motivated if they have certain expectations. Vroom hypothesizes, that in order for a person to be motivated , the effort, performance and motivation must be linked. He proposes three variables to account for this, which he calls Valence, Expectancy and Instrumentality. ‘’(Shahran S, 2018)
[bookmark: _Hlk49883880]     Barclays way to motivate its employees , using their expectations of getting rewarded in return , can be seen in their ‘’Benefits and opportunities’’ programme separated at 11 different arias : 
[bookmark: _Hlk49883908]-‘’Rewards and benefits’’; 
-‘’Health’’; 
-‘’Discounts’’; 
-‘’Holidays’’;
-‘’Share plans-( Barclays colleagues, you can share in the company's success by buying shares, and they can get up to £600 worth of matching shares. In the UK, the Sharesave plan means that employees can buy Barclays shares at up to 20% discount at the end of a three to five-year savings period)’’;
 -‘’Flexible working’’; 
-‘’Volunteering and fundraising’’;
-‘’Recognition’’; 
-‘’Citizenship’’; 
-‘’Job sharing’’ and 
-‘’Support for families and carers’’. (Home.barclays, 2014)

[bookmark: _Hlk49883960]     More about the behaviours among the employees within the organisation we can gain through the Barclays recruitment process ,which is also proof of the applicability of the Vroom’s theory both for employees and employers.
‘’Applying for a job at Barclays does not involve submitting a CV and cover letter in the traditional sense. Whilst the applicant may have to upload a CV to apply, the company will assess his suitability for the role through a series of assessments that require the candidate to answer interview-style questions’’.
‘’The assessment process culminates in a face-to-face interview’’. ‘’There is a four-stage application process’’’’. (Barclays Interview Questions 2020: A Complete Guide, 2020)
Some of the skills Barclays is looking for in the applicants through their recruitment process are :
-‘’to be comfortable to calling on others for help and collaboration’’;
-‘’thriving on achieving goals through teamwork’’;
-ability either for leading , making valid contribution and leveraging group’s collective expertise and skills;
- to be ‘’able to work under pressure , to be determined and consistently  and to gets things done’’ ; (Joinus.barclays, 2018)

[bookmark: _Hlk49884236]     Because objectivity requires different points of view we can have a look on the employees opinion.  The ‘’Barclays regular colleague survey formally captures the views of all their people and is a key part of how the bank tracks  colleague engagement’’. ‘’The overall engagement score reduced slightly to 77% in 2019, but 80% of their colleagues would still recommend Barclays as a good place to work’’. They also shared that ‘’79% of them feel it’s safe to speak up to share their views’’. (Home.barclays, 2019)
Confirming that is the Barclays rate in the company reviews page at indeed.co.uk. According to 5800 reviews Barclays gets overall score of 4 stars from optimal 5 . More than 2000 people rate them with 5 stars and another 2000 – with 4 . (Barclays, 2016)




















LEADERSHIP AND MANAGEMENT BEHAVIORS
The researchers claim that there are many different definitions of leadership in academic literature. Some of them are:
According to Prentice leadership is about accomplishing a goal through the direction of human assistants. He also defines that a leader is a person who successfully interacts with others in order to achieve those goals (Prentice, 2004). 
Cohen claims that leadership is the art of influencing other people. In this way, they will improve their performance to achieve any objective or project (Cohen, 1990). 
Hersey, Blanchard & Johnson defined Leadership as a process of influencing the activities of an individual or a group in an effort to achieve goals situation. (Hersey, Blanchard & Johnson, 2012). 
There are many leadership styles that can be found in academic literature. Some of them are autocratic, democratic, and laissez-faire.  Autocratic is a style that the choices have been taken rapidly and halfway by one person. This style is more controlling and does not give freedom to employees. Democratic leadership style is more related to people in the group. The leader searches an opinion of its employees, it this way they will have a feel for management interested in them. Laissez fair leadership style is connected to the group model in that people are inspired, suitably chosen, and organized.  This leadership style is defined as an initiative. 
The leadership style of Barclays is democratic. Their vision for leadership is to “find your team and use their voices”. This means that Barclays' leadership style is related to employee and their opinion. The company's aim is to make feel employees that they matter, and their voices are important for development. 
The Barclays company strategy is “to build on their strength as British universal bank, diversified by business, by different types of customers and clients, and by geography” (Purpose & values Barclays, 2020). 
The purpose of Barclays company is “creating opportunities to rise”. 
Barclays is defined as a company that makes a lot of opportunities by working together with customers, clients, colleagues, and society (Purpose & values Barclays, 2020). 
Barclays company have 5 values that strengthen their business and manage everything they do (Purpose & values Barclays, 2020). 
Those values are (Purpose & values Barclays, 2020): 
Respect – Barclays respect the people with whom they work (Purpose & values Barclays, 2020).
°        Building trust 
°        Creating partnerships
°        Searching different perspectives and shared interest with other teams
°        Collaborating with colleagues in the whole company organization 
°        Seeking to increase the diversity of the organization 
Integrity – Barclays is acting ethically in every activity they do (Purpose & values Barclays, 2020). 
°        Encouraging people are saying and doing what is right
°        Acting in private as they do in public 
°        Accounting for failures as well as success 
Service – Put customers and clients in the first place (Purpose & values Barclays, 2020).  
°        Understanding clients needs 
°        Exceeding customer expectations 
°        Creating and providing a solution to customers problems as soon as possible 
Excellence - Deliver sustainable results by using energy, skills, and resources (Purpose & values Barclays, 2020).
°        Learning from mistakes 
°        Priding of own work and that of the team
°        Contributing the performance
°        Creating an environment to attract and keep the best people 
Stewardship – Improving things in better condition than Barclays found them (Purpose & values Barclays, 2020).
°        Finding a better way to do things
°        Protecting the reputation and legacy of the company
°        Impacting positively in communities with which company interact with 
°        Valuing sustainable progress as much as instant successes
Mintzberg defines organizational structure as a framework of the relationship between jobs, systems, processes, and a group of people in the process of achieving a goal (Mintzberg, 1979). According to Daft organizational structure must accelerate the decision-making process, better reaction to changes, and improve the relationship between different groups of employees. Organizational structure helps to improve the relationship between main principles, activities, and internal relations in the organization (Daft, 1998). 
In 2016, Barclays announced that it will operate through two business directions – Barclays UK and Barclays International. They are divided into regional and international levels to fast-track the distribution of their strategy, and to better satisfy the need of UK clients.  
Barclays UK offered products and services to customers, a small and medium business based in the UK. While Barclays International delivered products to a larger corporation and international customers. In 2018, the company legally separated the two-business direction. 
The new organizational structure of Barclays has the aim of harmonizing the business, create a focus on the client's needs and their requirements. Barclays established a new center of services which will increase the efficiency of group sustainability (Structure and leadership, Barclays, 2020). 
According to Haimann and Scott management is a process of develops, recourses, influences, and actions in order to achieve organizational goals and objectives (Haimann and Scott, 1970).  
Faylor defines management as a social and technical process of prediction, plan, organization, coordination, and control of employees’ activities (Faylor, 2016).  
Management is an organizational process that includes different functions like planning, organizing, directing, leading, and controlling (Structure and leadership, Barclays, 2020). 
Barclays is managed by a Board of 13 directors. They manage and sets strategy that the executive committee needs to implement it in an organization.  The executive committee is consists of 14 CEO, executives, and different group chiefs (Structure and leadership, Barclays, 2020). 
In 2016 Barclays established an approach for measurement of performance which will help the company to provide longstanding sustainability. This approach includes key financial and non-financial metrics (Performance measures, Barclays,2020).  
Financial metrics are: 
· Group RoTE (Return on Tangible Equity) to converge with Core RoTe
· Group cost: Income ratio below 60%
· CET1 ratio 150-200 bps above the minimum regulatory level 
Non-financial metrics are: 
· Building trust in customers and clients 
· Maintaining opportunities for the success of employees in the company 
· Managing the environmental and social impact of Barclays business
The leadership and management of Barclays are related to employee individuality and development, and customer satisfaction. 
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About topic

The study focuses on the employee workplace and demographic predictors where the employee attitudes and behaviors are essential

The growing rate of globalization has influenced the business where the increased competition and technological advancement takes place. 

Due to an increase in the need to change the organizational policies where the challenges are unavoidable are carried out in the study

In Barclays, the nature of the managerial work and analysis of the leadership role along with behavioral management is widely discussed in the study based on the perspective of team members. 





BACKGROUND OF THE PROJECT AND RELATED ORGANIZATION


The opening theme of the project has been carried out by the first member of the team. 

The person will demonstrate the background information of the Barclays and also representing the nature of the managerial work in the Barclays. 

First and foremost, it can be represented by the team member that the purpose, values, and behaviors of the Barclays are the long term success which set the standards that are governed with the actions (Afram, 2011). 







BACKGROUND OF THE PROJECT AND RELATED ORGANIZATION

The shared growth rates have been considered as the fundamental element 

It helps activities might present the initiatives to which social and commercial values are developed. 

It can account for the broader impact of decisions that might evaluate the social, environmental, and ethical impact integral range to the assessment







BACKGROUND OF THE PROJECT AND RELATED ORGANIZATION

The business practices have provided the principles through which the last five years have been addressed with the Barclays paid interest for a completely different background. 

It has been foreseen that personal bankers were waiting patiently (Barclay and Logan, 2013).

There leadership and caliber have provided a level of customer satisfaction in the people. It has significantly developed team spirit.









BACKGROUND OF THE PROJECT AND RELATED ORGANIZATION

The respect for fellow workers plays a vital role in the overall productivity of the team; those who pay respect to others indirectly improve teamwork (Chiat andPanatik, 2019). 

Employees exercising self-control can be a great benefit to the company as they prioritize the work and execute it religiously. 

Boss is the entity that keeps the teams at the workplace together; he has to look for productivity from the individuals (Kamau, 2012).







Goals and objectives of Barclays bank







“A big world needs a big bank”



Company goal:

“Creating opportunities to rise”

Company objectives:

To understand the behavior of its employees

To provide more opportunities for its customers

To serve its stakeholders

To become more digital

To be opened to new opportunities















The goals and objectives  must be smart









4 strategic pillars

		1
Focusing on customers and clients
Putting them at the heart of decision making about how to manage Barclays business today, and how to shape it for the future.		2
Becoming more digital
Because that’s increasingly how the customers and clients prefer to deal with Barclays, and because it makes the business more efficient.

		3
Protecting and strengthening its culture
Drawing on Barclays’ purposes and values to guide its choices as individuals and as organization.
		4
Maintaining and increasing its diversification
Looking for opportunities within and outside Barclay’s organization that build its current strengths and make it resilient in different economic conditions.









Group and team behaviors







‘’Process ( or also called bureaucracy) culture - world of little or no feedback where employees find it hard to measure what they do, instead, they concentrate on how it’s done’’. 

(Source: Deal and Kennedy, 1982, p. 108)







(OpenLearn, 2019)







How we behave-”the Barclays way”
doing  the  right  thing



- “Colleague conduct’’

- “ Code of conduct’’

(AbilityNet, 2014)







motivation

”Benefits and opportunities”

Rewards and benefits

Health

Discounts

Holidays

Share plans

Flexible working

Volunteering and fundraising

Recognition

Citizenship

Job sharing

Support for families and carers













(Home.barclays, 2014)

(Joinus.barclays, 2018)







“Our people and culture”





Overall rating



4.0



Based on 5,781 reviews



5                                  2.1K



4                                  2K



3                                 1.1K



2                                 302



1                                 222







































Barclays Employee Reviews

(Home.barclays, 2019)

https://www.indeed.com/cmp/Barclays/reviews







DIFFERENT STYLES OF LEADERSHIP

AUTOCRATIC



DEMOCRATIC (Barclays Way)



LAISSES-FAIRE







 COMPANY VALUES 







CUSTOMER RESPECT                 





INTEGRITY





SERVICE





EXCELLENCE





STEWARDSHIP





MANAGEMENT FUNCTIONS

LEADERSHIP AND MANAGEMENT BEHAVIOURS







PLANNING





ORGANIZING





DIRECTING





LEADING





CONTROLLING





Motivation and perception





Choose your colleagues carefully…
‘You are who you surround yourself with’, the adage goes. And
in the workplace, this could have a major impact on how motivated you feel.
Spend time with enthusiastic colleagues, and you too can end up being similarly energised and inspired.
Unfortunately, the opposite can also hold true. If you regularly sit next to those who are unhappy and who do little other than grumble, it could drain your own enthusiasm and leave you resentful.
As a rule, try to find a balance of sentiment in your workplace – it’s highly unlikely you’ll find everyone sings from the same happy hymn sheet. A dose of scepticism can also be a welcome reminder of reality in the workplace.
Put in place a circle of friends, work contacts and friendly clients you know you can pick up the phone to, meet for a quick coffee, or rely on for support and encouragement.
While you may not be able to always benefit from their enthusiasm in person, knowing they’re available to help whenever you need it can be a boost by itself.












Take care of your health
When it comes to staying motivated, looking after your physical and mental health is key.
It may sound like a ‘back-to-basics’ clarion call but regular exercise, healthy eating and plenty of sleep all help to keep your energy levels consistent. In return, you’re more likely to be able to work at a steady pace, avoid low-energy slumps and stay alert and motivated.
Of course, everyone is different, and you may already have an exercise routine that works well for you. But if you’re struggling to fit one into a busy life, why not try a midday run (or gym workout if feasible) instead which could give you an afternoon boost? Simple changes to your routine could have a big effect.
Keep an eye on your stress levels, too. If you’re feeling overwhelmed or burnt out, speak to your boss, a friend or a professional. Taking care of your physical and mental health will help ensure you’re feeling your best – when you’re motivated about looking after yourself, there’s a high chance that you’ll be motivated in other areas of your life as well.










In order to stay motivated in any part of your life – eg; health, career, personal development, sorting your finances – it’ll always help to have a reason, or ‘why?’, in place for it.
Take saving money as a simple example. A key motivation to putting aside cash each month is the object of your dreams – a holiday or deposit for a car or first home, say. Unless you keep on saving, you won’t reach your goal.
Now apply the same principle to your job and ask yourself these questions about why you do it: what attracted you to your industry? What made you apply for the job? What do you hope to achieve from it?
These are of course major life questions – and not the sort to be easily solved. Typically, they may involve asking about what drives you, where you see yourself in ten years, what experience you need to get there and what’s missing from your skillset.
Sometimes the answers can be difficult – and acknowledging this is part of the process. If you’re feeling frustrated, disconnected or seeking meaning in your work, our Lifeskills Finding a purpose article could point you in the right direction. Asking yourself big questions shouldn’t be scary – having an idea of what you want from your future can be empowering and fire you up.
Looking for the answers to these can give you huge motivation. When you have a sense of purpose, it can have a major impact on your daily life and work – and bring huge happiness and motivation to it.
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