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For the purpose of this report, the findings will be based on the decline of The John Lewis and partners, referring to the case study to find causes to the problems. Looking at the decline of their profits and store closures due to the pandemic, through SWOT analysis and PESTLE analysis and how it has impacted the organisation internally and externally with the restrictions.
The report will include the nature, scope and impact of the problem and then focusing on one main problem throughout this report using these analysis.
Looking mainly at how the store closures has impacted the staffing community, the landlords and consumers along with how John Lewis have changed their business operations to maintain their brands value. 
Redesigning, redeploying and shifting to on-line shopping cost substantial exceptional cost to the write down in the value of John Lewis.
“Article for assessment (Jahshan, 2021), Moodle”
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The John Lewis and partners is a chain of department stores for electronics, fashion and beauty, home furnishing and accessories. They are a British based chain of departments with international deliveries across 37 countries. With in-store shopping and pick-ups available along with deliveries throughout their chains worldwide. 
  Anon (2021) JOHN LEWIS PARTNERSHIP PLC. Hoover’s Company Records (anon, 2021)
“John Lewis & Partners, google, 27/10/2021 (online)”
Due to the COVID 19 pandemic the retail giant has plunged into a loss of £517 million and have warned of more store closures impacted from the loss. This is compared to £146 million in profits they made the previous year. The department store which also owns the upmarket grocery chain Waitrose has warned of more store closures including seven loss-making Waitrose stores alongside 8 closures the previous year.
Since The John Lewis and partners was founded in 1953, it is the first time that staff bonuses were scraped due to the hefty loss and impact of store closures and redundancies. Having to restructure, redeploy and make a shift to online shopping, caused the partnership exceptional costs of £648 million which has been the write down in John Lewis and Partners value. 
  Anon (2020) John Lewis closes 8 stores; 1,300 jobs to be hit. (anon, 10/07/2020)
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Looking more closely at the case study we can discuss the cause and impacts of the problems the organisation has faced since the covid 19 pandemic the previous year and this year.
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The loss of £517 million has caused 8 store closures and likely to cause another 8 store closures from their 42 John Lewis shops including loss making Waitrose stores.
Having to restructure, redeploy and make a shift to online shopping has been a cause of redundancies and decline in profits.
Too many assets and stores caused a decline in profits As customers shopped online due to store closures in the pandemic.



[bookmark: _Toc86405266]Scope

With 1300 job losses from the already 8 store closures and warning of more store closures., The staffing community and consumers at the John Lewis shops have been affected by these redundancies alongside scraping of bonuses. Landlords have been affected due to store closures because of the government restriction as certain stores remained closed. Customers being unable to enter shops to purchase products have been impacted by the problem because they are having to rely on online shopping.

  Jonathan Eley (2021) John Lewis warns of further store closures. FT.com. (Eley, 2021)
[bookmark: _Toc86405267]Impact

The outcome has hugely impacted the staff and landlords of John Lewis Partnerships. With certain stores unlikely to reopen in the near future which will affect their supply chain. John Lewis and Partners have been hugely affected by the pandemic as they lost almost half their market value due to closures. Unhappy staff affected by scraping of bonuses  has impacted staff culture and loyalty hence employee head count are lowering due to this.

  Jonathan Eley (2021) John Lewis faces staff backlash over senior bonuses. FT.com. (Eley, 23/09/2021)
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Looking more closely at The John Lewis and Partners SWOT Analysis from the information in the appendices.
STRENGTHS
A major factor for John Lewis and Partners is the fact that they are an established branded company since 1953. The industry operates world wide in over 55 countries with 37 worldwide deliveries and in-store shopping. They are one of the largest employee owned company in the UK with 80,000 + workers. The John Lewis and Partners specialise in a wide range of departments from home furnishing to electronics to beauty and are in partnership with the up-market chain Waitrose.
https://www.johnlewispartnership.co.uk/work/employee-ownership.html
WEAKNESSES
Due to the Covid 19 pandemic, the organisation has faced a huge loss of £517 million, with store closures causing job losses and further redundancies due to uncertainty of reopening some of their stores to profit sustainably. Spending substantial costs to pronounce shift to online shopping from John Lewis stores and covering for redundancy costs has caused a decline in their profits, restructuring and redeploying has impacted the value of John Lewis by almost 50%.
OPPORTUNITIES
The John Lewis and Partners can continue to sustain their company through the help of Government furlough scheme and business holiday rates. As the pandemic restrictions are easing and financial situations are gradually changing, the John Lewis and Partners can focus on revitalising the high street with their stores. They can come to agreements with landlords and staff to provide funds and sustain their business in the coming years.
THREATS
In the current situation John Lewis are facing more store closures causing more redundancies, this will affect the staffing culture as staff bonuses have been scrapped. The organisation has many assets, stores and overheads which is a cause for decline in their profits. As consumers get comfortable with online shopping there will be less in-store shopping resulting to less profits. 
  Jonathan Eley (2020) John Lewis axes staff bonus for first time in more than 70 years. FT.com. (Eley, 17/09/2020)
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Carrying out a PESTLE analysis of The John Lewis and Partners, visibly shows the organisation of external impacts and what measures can be taken to control a problem or situation.
POLITICAL
Few political factors that can impact the John Lewis and Partners would be government legislations as the company would need to strategize their business operations to meet importing and exporting rules internally and externally as they operate worldwide. Brexit plays a significant factor in John Lewis as it can ultimately affect the food supplies with their partner company Waitrose. The organisation would need new business strategies to allow movement in deliveries worldwide.

ECONOMICAL
Many factors impacting the organisations economy could range from wages to taxations changes in the current financial situation with the pandemic. This can impact the staffing community and consumers as a whole. Price changes in products can impact sales in the departments.
SOCIAL
Restrictions due to COVID 19 caused store closures and has changed the way customers shop. John Lewis had to shift to online shopping when restructuring their business strategies. Customers spending habits and demographics have changed due to the pandemic. Changing trends to meet customer interest can be beneficial for the company’s sustainability.

TECHNOLOGICAL
With store closures, John Lewis had to look at new technological innovations and digital advancement, the organisation carried out major changes to the shopping experience for customers, this impacted on shifting to online shopping rather than in-store shopping. Redeploying businesses to sustain profits after the pandemic has impacted the industry.
By Partnering with Wipro to support digital business strategies and  Attracting through different promotional strategies via online and social media can regain profits in the business.

  Anon (2020) United Kingdom : John Lewis Partnership Announces Partnership With Wipro to Support New Technology and Change Function. (anon, 04/07/2020)

LEGAL
Abiding by health and safety laws and consumer privacy laws, can shape how successful The John Lewis and Partners business can be. By building consumer trust and working closely with the landlords can sustain John Lewis stores, they can gain competitive advantage in the huge market share, when certain stores and departments reopen. 

ENVIRONMENTAL
The major factors that can impact the business can be how John Lewis manages their carbon footprint and waste management. impact on reducing plastic waste can also impact on how efficient and sustainable John Lewis is in the wider market.
(Anon., 04/2021)
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Carrying out the SWOT Analysis and PESTLE Analysis, we can look at converting the weaknesses and threats into strengths and opportunities. 
· Being a branded and established organisation that specialise in a chain of different products and departments, The John Lewis and Partners can overcome the decline in their profits by reopening stores to bring up the market value and promote their branded chains via strategic marketing and promotions. 
 Anon (2016) John Lewis Partnership Plc : Retailing - Company Profile, SWOT & Financial Analysis. Canadean Company Reports (anon, 2016)


· When working closely with staff, employees and landlords the organisation can help the community to revitalise the high street by recruiting new staff also by bringing back staff bonuses to keep loyalty workers and staff culture.
· Being partners with the up-market chain Waitrose can bring in opportunities to widen their online shopping experience for customers through the aid of Waitrose. John Lewis can restructure the technological innovations using Wipro to gain customer satisfaction and introduce new trends to meet local and wider customer interests. 
 Anon (2021) JOHN LEWIS PARTNERSHIP PLC. Hoover’s Company Records (anon, 01/10/2021)
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In conclusion, Looking at the findings in the report from the decline of John Lewis case study, the main problem has been caused by store closures due to the covid 19 pandemic. The impact of government restrictions has caused 8 store closures and a further 8 in the process which led to job loses of 1,300 which then led to a series of problem causing the decline in their profits. The job losses from store closures also led to scraping of staff bonuses and redundancy costs which affected the staffing culture and loyalty. Closing john Lewis stores allowed the organisation to make a shift to online shopping allowing to recover some profits during the pandemic. As their partner chain Waitrose remained open because the business was classed as an essential helped John Lewis during these difficult times. Waitrose was able to make more profit than John Lewis during the pandemic due to being essential. The John Lewis and partners are working closely with staff members and landlords to reopen some of the stores as the government restrictions are easing. By reopening the stores John Lewis aims to make a £200 million profit for the year 2022-2023 and £400 million profit for the following years 2025-2026. They plan to restart staff bonuses once profits become sustainable and debts lower.
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	STRENGTH
	WEAKNESS

	· Branded company
· Up-market chain Waitrose
· Largest employee based organisation
· Established since 1953
· Chain of departments for luxury  home furnishing & accessories, electronics, fashion & beauty etc
	· Scraping of staff bonuses
· Store closures causing job loss
· £650 million loss due to Covid 19
· Huge loss without government furlough scheme
· Restructuring, redeploying, shifting to online shopping

	OPPORTUNITIES
	THREAT

	· Waitrose highly profitable for online shopping
· Help through Government furlough scheme and business rates holiday
· Making a shift to online shopping
· Cater to local customer interest and trends
· Provide community funds to support local areas
· Revitalise the high street in the next year
	· Redundancies
· Lack of loyalty from staff culture
· Unable to reopen closed stores
· Too many assets, overheads and stores causing decline
· John Lewis lost almost 50% of its market value
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	ELEMENT
	FACTOR
	BUSINESS IMPACT

	POLITICAL
	· Government legislation and policies
· Taxes could change
· Brexit
· Importing and exporting rules in countries
	· Business and supply  operations will be impacted due to restrictions and legislation.
· Rise in taxes could lead to price increase


	ECONOMICAL
	· Wages
· Financial crashes
· Tax
· Strength of pound
· Rising economy fluctuations
	· Changes in taxes will impact consumer income and affect business sales.
· Pandemic caused change in financial situation will impact the business financial value

	SOCIAL
	· Online shopping becoming more common
· Customer spending habits changing
· Customer affordability to shop at John Lewis
· Customer demographics and social trends
	· Customers are comfortable to shop online and this will affect the john lewis stores.
· Branded products at john lewis may not be affordable for customers as spending habits change.

	TECHNOLOGICAL
	· Shift to digital Shopping online
· Technological innovations
· New product innovations
	· Shifting to online will be less profitable than in-store shopping.
· More spending to redesign website

	LEGAL
	· Consumer privacy laws
· Health and safety laws
· IPR and patent laws
	· Follow laws to gain consumer trust in a brand
· Competition with other retail organisations in the Huge market share

	ENVIRONMENTAL
	· Reduce carbon footprint
· Waste management
· Sustainable business processes
	· Gain sustainability by changing products to be more eco friendly 
· Strategize to become Efficient performing in the  large market
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