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Response policing – evaluate the impact of public perception on response policing. Your answer must be based on academic research, but you may make reference to relevant case studies.
“Response Constables provide frontline response to a wide range of incidents that may include complex and confrontational situations. Key Accountabilities Respond to a wide range of incidents in an appropriate, professional, and timely manner, in accordance with guidance, policies and procedures, in order to support public confidence in policing”.
(College of Policing, 2022)
When a member of the public pictures a police officer performing their lawful duties, they would create an image of an officer attending an emergency on blue lights, arresting an offender, protecting members of the public or property and, providing help and support to victims of a crime; in simple terms, response policing is the dynamic response to various situational emergencies, each with their own unique information, intelligence, powers, policies, options and actions. 
It is the lawful duty of a response officer in relation to an offence, that positive action is to be taken for reasons including, protecting a victim from further loss or harm, further loss or damage be caused to a property and to prevent further or escalation of offences.
As stated by College of Policing (2002): “Positive action in the period immediately after the report of a crime minimises the amount of material that could be lost to the investigation and maximises the chance of securing the material that will be admissible in court.” 
Positive action must be seen to be used by the police when it is required to do so. By documenting, demonstrating, and communicating the actions that an officer performs at emergency calls should instil a positive impact on the public’s perception of response policing. However, positive action is not an exclusive feature to emergency calls; any action that an officer takes which aids the investigation and safeguards the victim of an incident can be seen as positive action. The outcomes of an offence, whether the matter be deemed No Further Action or an offender is charged can determine a member of public’s perception on police. The public however can be too quick to judge an NFA verdict and hold a negative perception on the police officers rather than the justice system itself.
Positive action features as part of the ‘Golden Hour’ principles which alludes to the gathering of information following a crime. The reference to time (hour) indicates that this information may be lost should there be a delay in gathering of this information following an incident. During this timeframe of information gathering, the public’s perceptions may not be influenced. However, should the failure by officers to gather such information be later established, and this information could have proved to be vital when assisting in the safeguarding of a victim or prosecution of an offender, the perception of the public toward response policing can only be influenced negatively. 
The dangers of failing to act on positive action principles, is that the public lose faith with the police and are less likely to rely on police support in the future. This was apparent in the inquiry and review following the murder of London teenager Stephen Lawrence.
During the independent review of the Stephen Lawrence inquiry by Mark Ellison QC in 2014, one of the key findings found the following: 
“The flawed decision (if there ever had been a decision) not to carry out arrests of the named suspects and searches of their addresses within days of the murder. The result was that potentially valuable evidence (including early identifications by eyewitnesses) and the possible gain of achieving a positive impact on the likelihood of witnesses coming forward had been lost”
Despite this finding resting on the shoulders of the more senior police officers in the initial investigation, it was also established that failures to act accordingly, in a more positive manner were directed at officers lower in seniority:
“The senior officers shared considerable responsibility for the insensitive and unsympathetic failure of the investigation to engage in effective liaison with the Lawrence family. Instead, the family had been patronised and were not given information to which they were entitled. In particular, Detective Sergeant John Bevan and Detective Constable Linda Holden’s attempts to establish the names of the individuals and groups who attended the Lawrence family home in the early days after the murder, to offer support, had been inappropriate and insensitive. It had contributed to a lack of trust towards the officers from the outset.”
Through a different approach to response policing, the Body Worn Video (BWV) has become standard issued equipment to police officers. The BWV is purposeful in everyday policing and is predominantly used as an independent tool for evidence gathering and officer safety. 
In 2016, West Midlands Police participated in a study with Cambridge University, where it found that the use of BWV had proven to be beneficial in evidence gathering as well as other police related matters: “The pilot found the video devices helped secure an increase in charges, early guilty pleas, as well as a reduction in officer complaints, the use of force and the length of case durations.” (West Midlands Police and Crime Commissioner, 2016)
In terms of everyday patrol, police officers will not activate their BWV therefore it cannot be deemed to be an invasion of privacy, contradicting Article 8 of the Human Rights Act 1988. However, when attending an incident involving dynamic decision making, to document this as well as evidence gathering of an incident or offence, a police officer should use their professional judgement and activate their BWV. 
One aspect which vital evidence gathering benefits above all else is the lawful duty of the police officer in acting as an investigator to achieve the best outcome for an offender. Together with decisions to safeguard a victim could prove to be beneficial in developing a positive perception of the response officer. However, pro-active approaches toward incident do not solely create positive public perceptions.
“When used effectively Body Worn Video (BWV) can promote public reassurance, capture best evidence, reduce harm and deter people from committing crime and anti-social behaviour. Use of BWV is mandated in certain circumstances however GMP encourages all officers to use BWV in any instances where one or more of these benefits will be gained.” 
(BWV, Policy and Procedure, GMP, 2020)
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Critically assess the effectiveness of processes used to evaluate and analyse information and intelligence in order to mitigate against the impact of personal bias.
The College of Policing (2023) defines information as:
“Police information refers to all information obtained, recorded or processed for a policing purpose. It includes information which is processed (known as data, including personal data) and information which has been subject to a process of evaluation (known as intelligence).”
And intelligence as:
“Intelligence is collected information that has been developed for action. It may also be classified as confidential or sensitive. Intelligence collection is a continuous process and there may be specific requirements for its recording and use”.
In simple policing terms, information leads to intelligence. All information obtained by police must be used for a legitimate policing purpose. The information that would come into the possession of the police would require a process of assessment prior to dissemination of intelligence. Intelligence becomes a gathering of information that has been developed for action. The intelligence could be classed as confidential or sensitive depending on reasons such as content, the source from which the information has been obtained and the risk to national security should the information come into public knowledge.
The intelligence cycle of information consists of five elements – 
Direction: what intelligence is required, 
Collection: it must be justified, proportionate, legal, accountable, necessary and ethical. 
Evaluation: the 3x5x2 model (National Intelligence Model)
Analysis: Utilising the most reliable information, capable of influencing direction of operational decision making. 
Dissemination: the stage in which an intelligence specialist determines what to do with the information / intelligence.
A standardised framework that the police use to evaluate the reliability and accuracy of information gained is the National Intelligence Model (NIM). The NIM is an intelligence-led business model that was adopted by UK Police forces to drive Intelligence-Led Policing.
Keningale, Paige (2022) quotes (Richards, 2010):
“Analysis of data is a key stage of the operation of the NIM. For example, if the analyst is unable to clarify decisions and think critically when handling data, the decision-making process will become problematic”
The National Intelligence Model: The Barriers to its success, BSC Policing Network.
The dangers of not thinking critically when handling data is that judgements will be made by officers in police environments which will trigger some form of personal bias, leading to favourable and unfavourable decisions. An officer must eradicate any form of judgement that they may be presented with and solely make decisions on the facts that they are presented with. If information is given to them, the NIM is a tool that can test the information prior to creating intelligence. During the testing phase of the information, the officer must approach this with a balance of rational and emotional thought.
In 2016, The Guardian newspaper wrote the following article which discussed new College of Policing guidelines for Stop Searches and the dangers of officers’ personal bias. It states:
“Every police officer is guilty of some sort of bias, according to their professional standards body, and acknowledging as much is necessary to help stamp out discrimination in the use of controversial stop and search powers.”
This is a clear misconception that could harm the fine line relationship between members of the public, especially those members of ethnic minority groups and the police.
The article continued with a quote from a CoP representative Richard Bennett:
“Our assumption is that every single person has biases. But the important thing if you’re someone acting on behalf of the state and exercising your powers is to recognise those biases and to ensure they do not impact on your decision-making around things like stop and search and other operational decision.”
Despite this quote focussing on stop searches, its emphasis is to highlight the importance of officers’ personal bias when making decisions in policing situations.
When Sir Robert Peel founded the Metropolitan Police in 1829, it is documented that the ‘Police are the public, and the public are the police’. During an officer’s attestation, the officer is sworn to serve every member of the public regardless of ethnicity, gender, orientation, age or belief, fairly and without discrimination.
Another common practical process used by officers to avoid discrimination and personal bias is when an officer is gathering background information of an individual in police contact. An officer can request for information held on the police national computer, providing it is for a policing purpose. This can be used to check a person’s background information when they are directly or suspected to be involved in an incident or when constructing a file following an individual’s detention in custody. It is crucial that when requesting or using a person’s background from PNC, that no personal bias falls into judgements of officers. Therefore, background information on an individual may only be used for similar offences. For example, when building a file for dishonest offences, only other previous dishonest offences may be used in consideration and no other offences would be taken into consideration when dealing with this individual.
Similarly, when dealing with incidents involving Domestic Abuse (DA), an officer must make decisions based on the analysis of the information provided at an incident. It is well documented that gender plays its part in most of DA incidents, males in a relationship often are classed to be the aggressor. However, it has been known for females to also be the aggressor in the relationship and as for persons in same-sex relationships, DA can also be present. Therefore, eliminating the theory of males as the primary aggressor in relationships.
A police officers role when investigating an incident is to be an unbiased evidence gatherer, and cannot be steered or influenced into making decisions based on their own personal judgements.
College of Policing (2023) states: 
“Investigators conducting an investigation should impartially follow all reasonable lines of enquiry to gather material which points both towards and away from a suspect”
Any unconscious bias that an officer has will inevitably cause him or her to make an incorrect decision in a policing environment. This decision could lead to other problems or issues which could result in serious consequences for the officer, victim and detrimental to the trust of the public and its communities.
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Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime.
HM Government estimated in 2018 that the effects of Serious Organised Crime (SOC) cost the UK at least £37 billion annually and affects UK citizens, more often, than any other national security threat. 
Due to the impact that SOC has on the UK and its citizens, the Serious and Organised Crime Strategy 2018 was published by the government, documenting how the government would disrupt the continual consequences of SOC.
“We define serious and organised crime as individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks. The main categories of serious offences covered by the term are: Child sexual exploitation and abuse; illegal drugs; illegal firearms; fraud; money laundering and other economic crime; bribery and corruption; organised immigration crime; modern slavery and human trafficking; and cyber crime”. 
(gov.uk, 2019)
From the strategy, the UK government stated it would focus on the following:
· prevention of persons becoming engaged with SOC; 
· protection of those who have suffered as a result of SOC, and 
· preparation should matters arise ensuring that the negative impact is kept as minimal as possible.
This suggests that the UK Government is approaching the matter of disrupting SOC from an “all eventualities” approach.
The prevention approach suggests that this strategy acts as a pre-emptive tactic thus safeguarding the potential victims (and potential participants), prior to an incident involving SOC. These preventative approaches can be applied to smaller, local or force-led operations to larger, more national approaches which ultimately will require the need of mutual aid through partnership organisations such as UK Border Patrol to assist in larger scale operations. The larger scale operations will also require larger expenses financially and resource allocation.
The approach of the UK Government in disrupting SOC within the UK suggests that not only are Government focussing matters domestically but are disrupting matters internationally. This is due to many of the offences which occur in the UK will often have international ties and links:
“Strengthening the UK border is key to intervening against drug supply. Over time, we have experienced increasingly sophisticated criminal methodologies that seek to exploit border vulnerabilities and bring social and economic disruption to the UK. We have pivoted quickly to meet these new threats and challenges.” (gov.uk, 2022)
The true scale of SOC largely goes unreported as groups will target the most vulnerable members of the public during their illegal operations. Due to this issue, it is difficult to achieve any accurate figures of persons affected, creating issues in comparing results from timeframe to another. However, success stories are published in various media outlets to display the ongoing “full force of the state” against SOC as stated in the Government’s strategy.  
In terms of initial involvement in SOC to a potential recruit, the rewards will appear to be attractive and lucrative; by befriending these young persons, giving them status, and rewarding them with material items, eventually luring them into a life of criminality. The rewards that these persons could achieve would often cause the recruit to outweigh reward over risk.
Identifying those most at risk of being exploited is the first step prior to involving other partnerships to assist in the prevention strategies with other organisations. A police officer will refer an individual to the force’s Public Protection department by way of completing a Child At Risk form, highlighting their concerns of being groomed by individuals or groups into contributing to illicit activities. This is an essential method of safeguarding used by the Police to protect the individual from possible or further harm. From a safeguarding perspective, police could work with partner agencies to safeguard these individuals further through educating them about their choices with SOC groups. 
“To enhance the law enforcement response still further, a multi-agency county lines coordination centre has been established, bringing together officers from the NCA, police and regional organised crime units to develop the national intelligence picture, prioritise action against the most serious offenders, and engage with partners across government, including in the health, welfare and education spheres, to tackle the wider issues.”
						(nationalcrimeagency.co.uk, 2022)
Catch 22 is an example of an agency which provides education for those who are at risk of being exploited by these groups.
“Through the network of Catch22 services, we are in a unique position to address all a young person’s needs. Our work supports those who have gone missing or are victims of exploitation; we deliver high-level family support, run alternative education provision, and support vulnerable people into employment.” (Catch-22.org.uk, 2022)
The above examples require the participation of the individual to be safeguarded, protected, and educated about the dangers of offending whilst associated with SOC. One could argue that the young person is in fear of their safety should they turn on the groups they have become associated with, therefore, why would they co-operate with others for help? The material reward and status, outweigh the dangers of co-operating with agencies. 
Should persons co-operate through this process, they could have better opportunities from education to quality of life. However, should they not co-operate with the opportunities provided to them through various organisations and groups, police forces could use newly created legislation to safeguard these young persons, preventing them from becoming further involved in SOC and gang culture.
As stated in Blackstone’s: Handbook for Policing Students (2021) “Many measures have been introduced to tackle problems associated with gangs. The Anti-social Behaviour, Crime and Policing Act 2014 created new offences such as threatening with a knife in a public place or school” (Bryant, R. and Bryant, S. p. 351)
By including the element of school into the legislation suggests that young adolescents can be safeguarded by using the law to begin the prevention process.
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Critically assess the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
To prioritise serial and prolific offenders, and more serious offences, depending on the nature of the offence, the offender may be given an alternative disposal as a result of being charged with their relevant offence.
“The term ‘Out of Court Disposals’ (OOCD) refers to a range of options available to the Police to use in certain cases as an alternative to a prosecution. By using these alternative disposals correctly, the Police are able to deal with less serious offences, and offenders with little or no previous offending history, in a way that is both proportionate and rehabilitative.  Additionally, the disposals are designed to address the need make good any loss or harm sustained by the victim or community.”
(leics.ppc.police.uk, 2022)
This allows the offence and the offender to be dealt with in a more pragmatic and swift approach by justice services. In turn, this frees up time for courts to deal with serious crimes and offenders and does not criminalise the offenders of low-level offences.
In terms of Evidence-Based Policing (EBP), this can be used to determine whether the alternative disposal or OOCD are effective in reducing re-offending by using quantitative data. Quantitative data is used to gain a numerical and statistical outlook on scenarios. Qualitative data is a more personal and non-numerical source of information, often being subjective in nature its use in EBP would be useful, however it would not reflect the statistical advantage that quantitative information can provide.
The advantage of using quantitative data is through its statistical information, comparisons can be used to ascertain whether numbers are up or down in a specific category over a course of a specific time. In simple terms, an analysis can be done to in this matter whether the OOCD has been useful in deterring the offender from a likelihood of re-offending.
The Ministry of Justice provide a proven reoffending report which is published for a period from 2 years previously. The most recent report was published on October 27, 2022, where it documented the figures for adult and juvenile reoffending from the same quarter (October – December) in 2020. Alternative and OOCD cannot be seen as a solution to completely deter an individual from re-offending, however the report itself does document a reduction in re-offending compared to the previous quarter in 2019.
Justice, M.of (2022) Proven reoffending statistics: October to December 2020, GOV.UK. GOV.UK. 
Through statistical analyses such as this, forces can use these to ascertain whether the alternative disposals are effective in crime reduction.
Depending on the circumstances of the offence – persons involved and the offence itself, a suitable OOCD could be put forward to the offender (for the reasons as previously stated). The decision for the alternative disposal to be used would be based on whether the offender provides a full admission to the offence (depending on the gravity score of the offence) and whether they would be likely to engage and complete the terms of the OOCD. 
Common alternative disposals used by justice services include Community Resolution, the Youth Offending Scheme, Women’s Pathfinder and the serving of a Domestic Violence Prevention Notice/Order (DVPN/DVPO). Conditional Cautions provided by the Custody Sergeant for Drugs or Alcohol courses could also be used for offenders with little or no criminal history.
An effective use of a DVPN served on an offender is a valuable means of safeguarding a victim of domestic abuse. A DVPN is a short-term disposal that can allow the victim to be safeguarded from the offender and it allows for a “cooling off” period for the offender to gain perspective for the offences committed. Like police bail, conditions are served on the offender which would safeguard the victim for a period of up to 48 hours from the time that they are released from custody. Due to bank holidays or non-court dates, this period can be extended to 72 hours. This provides the victim with immediate protection from the offender, in which the offender is not permitted to contact the victim, evict them from their respective property or use any third party to contact the victim. Within that 48-hour period, the offender will have a court date to determine whether the magistrates court will extend the DVPN to a period of between 14-28 days. Should that be the case, the DVPN now becomes a DVPO. Should the offender breach the conditions of the DVPN and DVPO, the offender can be arrested for this breach which could lead to further offences.
A DVPN is served on an offender in circumstances where there is insufficient evidence to charge the offender for the DV related offences, and/or the engagement of the victim – whether he or she wishes to pursue a complaint in relation to the offence. A DVPN is an effective disposal that can be used based on certain factors:
· The engagement of the victim with police and justice services
· The non-breaching of conditions by the offender
· The offender being over the age of 18
· The victim and offender are ‘personally connected’
· The engagement of organisations with both the victim and offender because of police referrals.

A DVPN can be served by a police constable, however it must have the authority of a Police Superintendent or above. A DVPN is a suitable disposal whereby it safeguards the victim and any other associated person from the offender is a pragmatic approach. Also, it serves as a disposal for a low-level offence such as common assault. The aggravating factor in a scenario such as this is domestically related, however the time served with a DVPN gives both the victim and offender time to reassess their relationship with one another and provides security for the prevention of further offences to be committed.
“Officers should always give consideration to identification of and prosecution for substantive criminal offences, If CPS advice is to charge for a domestic related offence then a DVPN may not be necessary or proportionate where there is a remand in custody (RIC) or when strict bail conditions are in place”
										(gov.uk, 2022)
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