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AIM(S) 
• To provide the student with the knowledge and understanding of the complex and dynamic global environment in which the organisations operate.  
 
LEARNING OUTCOMES 

Upon the successful completion of this module, the student should be able to: 
· recognise the major forces shaping the global business environment; 
· apply relevant business models (Porter’s Diamond, Value Network, Five Forces, etc.) to the Global Business Environment; 
· understanding micro-economic and macro-economic foundations, and different market structures and their influence on firm strategy;  
· evaluate the reasons why organisations engage in international trade.   
 
INDICATIVE CONTENT 
 
· PESTEL and Porter’s 5 Forces Analysis Frameworks in the assessment of the external business environment and competitive environment. 
· Strategic management tools relevant such as Porter’s Generic Strategies, Boston Consulting Group Matrix, Value Chain. 
· Features of major regional trading groups, such as the European Union, NAFTA, G7, G20, United Nation, WTO. 
· Levels and trends of global trade and business. 
· Features of international trade, such as exchange rate, import/export regulations. 
· Basic economic concepts, such as supply and demand, price elasticities, cost analysis. 
 
Study Time Allocation 
 
The study time for the module is divided as follows: 
 
	Activity type 
	Hours 
	Percentage 

	Scheduled learning 
	50 
	25% 

	Independent learning 
	150 
	75% 

	Placement learning 
	0 
	0% 

	TOTAL 
	200 
	100% 



ASSESSMENT 
Assessment Component 1 
(Tick one) 
☒ 	Written exam 	☐ 	Coursework 	☐ 	Practical 
 
	Mode of assessment 
	Volume 
	Weighting 

	Online Test 
	1 hour 
	50% 


 
 
 
Assessment Component 2 
(Tick one) 
☐ 	Written exam 	☐ 	Coursework 	☐ 	Practical 
 
	Mode of assessment 
	Volume 
	Weighting 

	Essay 
	1500 words 
	50% 


 
 
Assessment Summary 
	Activity type 
	Percentage 

	Written exam 
	50% 

	Coursework 
	50% 

	Practical 
	0% 

	TOTAL 
	100% 
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