June 2024 - 3CO03 Core behaviours for people professionals 

Please explain:

When trying to understand how our attitudes and behaviours affect others around us, it’s important to refer to Betari’s Box. When looking at the Beterai’s Box model, you can see that your own attitude and behaviour has a knock-on effect on people around us. When you’re stuck in a negative cycle, this can affect the people around you and create a negative culture, it is very important to show self-awareness and reframing is key to break the cycle and stop that negative way of thinking. 
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a) [bookmark: _Hlk160028724]‘Ethical principles’ and how these can inform the way people behave at work.

Ethical principles are a fundamental guideline to help a person know what is right and wrong. This can be how we behave in life generally. Examples of ethical principles are fairness and respect. It is said in the CIPD work guide that organisations that treat their workforce with fairness are more likely to find that the work force respond with increased commitment and productivity. Equality would be another ethical principle that people would follow. The CIPD factsheet about EDI has found that promoting and delivery EDI in the workplace is an essential aspect of good people management and it’s about creating working environments where every individual feel safe. A knock-on effect of ethical principles is that it’s brought into the day to day running of the organisation. 



b) ‘Professional values’ and how these can inform the way people behave at work.
	(AC 1.1)

A professional value that people professionals should adhere to is accountability, according to the CIPD Ethical Practice page, the way a person makes decisions is important for an organisation because the incorrect description can significantly impact on people’s lives. According to the CIPD Ethics at work guide, accountability is taking responsibility for your own actions but also means accepting accountability when things don’t go as planned and admitting to your mistakes. As an example, Volkswagen showed a lack of accountability when not admitting to deliberately cheating on US diesel emissions test. This in turn raises critical questions about future of the business. VW had to recall it’s 482,000 cars in the US and halted the sales of it’s affected Audi A3 and VW Jetta, Beetle, Gold and Passat diesel models. This lead to an expected £4.7bn world of fixes and compensation.

Please give three examples of how you, as a member of the people practice team, conform with the Equality Act 2010 (or any updates), or regulation and law relating to ethics and professional practice in your own country. (AC 1.2)

The Quality Act 202 brought together more than 100 separate pieces of legalisation and was created to protect individual rights, advance quality and promote a fair society. The act is relevant throughout the employee life cycle and provides important protection against discrimination. The act clearly sets out nine protected characteristics – Age, Race, Disability, Sexual Orientation, Gender, Gender Reassignment, Pregnancy and Maternity, Marriage and Civil Partnership and Religion and Belief. 

Recruitment Training

One of the ways we conform with the Equality Act 2010 is by providing a recruitment training and guidance for our recruiting managers. To show our commitment to supporting individuals who declare they have a recognised disability we have aligned ourselves with the disability confident scheme. This ensures that our candidates who declare a disability, that they are invited to interview if they meet the essential job criteria. According to the Inclusive recruitment: Guide for people professionals CIPD guide, the research has shown that 28% of UK employers train all interviewers on legal obligations and objective interview practice. We have an recruitment team have written a training module on how to conduct interviews appropriately.  

Reasonable Adjustments

Another way that we conform with the Equality Act 2010 is that we accommodate any reasonable adjustments requested by members of staff. The CIPD Disability equality at work viewpoint suggest that employers ensure the culture of the organisation is one where people feel comfortable to share information about their health & disability and to request reasonable adjustments. 

Promoting an Inclusive and Respectful Workplace

Pembrokeshire County Council promote an inclusive and respectful workplace through providing training on Equality, Diversity and Inclusion. It’s vital that people take part in this training to understand the different aspects of Equality, diversity and inclusion. According to the CIPD Factsheet, 2024 on Equality, diversity and inclusion (EDI) in the workplace, it shows that creating working environments and cultures where every individual can feel safe, experience a sense of belonging and is empowered can achieve their full potential. Getting this wrong can mean you have discriminated against a group or groups of people with the protected groups. 

Please summarise different ways people practitioners can demonstrate respectful and inclusive working in relation to: 

A model that shows us different ways people practitioners can demonstrate respectful and inclusive working is Johari’s Window. In the model you can see that there are 4 different areas, open area (things known to yourself), bind area ( things you don’t know about you but others do), the hidden area (things you know about yourself but keep hidden) and the hidden area (things that are unknown to you and to others) It’s important to improve self-awareness and personal development among individuals, it can also build up trust between team members.  
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a) contributing views and opinions 

We demonstrate contributing views and options through listening effectively to other people’s views and opinions. Giving other people an opportunity to provide their views and opinions could lead up to building a professional relationship. Trust is a big part of contributing your views and options. It helps build that relationship that is key to trust. Whenpeopel feel trusted, they will trust you back. If we are shy or lack confidence, speaking up can be difficult, showing courage to speak up can gain buy in from other members of the team. Professional courage is a CIPD core behaviour and leads into the profession map. According to the People Practice, Waite et al (2021) it suggests recognising that others may have different viewpoints and valid arguments against what we are saying and not taking it personally. An effective way of expressing views and options is being clear about your motives for saying or recommending something. It’s bets to think in advance about what we will say and how we will say it. It’s important to be able to rephrase or explain your own  views to help others understand them. 

b) clarifying problems or issues

We clarify problems for issues respectfully through remaining professional when discussing certain issues. Having the correct body language and tone of voice can be a key part in discussing these matters.  When discussing sensitive topics or conflicting issues within a team, it’s vital that the body language and tone of voice is correct for that situation. The listener’s impression is based on 55% of body language and 38% voice tone. The other 7% is the wording being used. It is important to take onboard effective communication skills, demonstrating empathy and using pauses effectively can help when trying to clarify problems or issues. Empathy is defined as ‘the ability to sense, perceive or conceptualise how another person experiences the world.’ Empathy means to walk in the other persons shoes to understand why they are feeling the way they do. When clarifying problems, it is important to pause and give someone the space to answer and collect their thoughts. Stephen Covey mentioned 7 habits of high effective people (2 ears and one mouth, to be used in that ratio). The 5 types of listening are, ignoring, pretending, selective listen and attentive listening. Stephen Covery emphasises the importance of a fifth element, emphatic listen. This means to seek first to understand, then to be understood. This means you look through another person’s frame of reference and see the world the way they see it. This in time makes you understand how they feel. 
c) [bookmark: _Hlk159952079]working effectively as part of a team (AC 2.1)


According to the People Practice, A Complete Guidebook, team working brings together all of the skills already explored. Good team working requires us to manage our own work effectively, communicate well and behave assertively. Bruce Tuckman’s Team & Group model shows us that every team go through their own group development. As people professionals it’s important to understand that a team go through their own group development and transition and will need supporting when going through each of the stages, forming, storming, norming, performing and adjourning. In our own team within Pembrokeshire County Council, we lost 2 members of the team within a short space of time. When new members of the team joined, they wanted to make an impression and we’re in the ‘Forming’ stage when trying to find their feet. Whilst time went on, it was difficult for the newest members to find their feet and had conflict in trying to go for the same work. Once different strengths of the new members were found, their clear roles and responsibilities came to fruition. Following on from this, the new members of the team found focus on their purpose which lead on to having recognition from management. 


Please provide three recommendations for how people practice team members can find out about current issues and developments in the world of work and people practice. (AC 2.2)

Research - Publication
One of the ways that people practice team can find current issues and developments in the world if work is by researching any changes to their world of work. Currently has I’m studying for my level 3 CIPD, I read the People Managements magazine that comes with the CIPD. I find this magazine very helpful as it brings up specific HR matters that might have been missed or haven’t in the spot light e/g employment law or tribunals. Using this method is a benefit to me due to it being in digestible sized sections and easy to digest when reading. 
Online Website
Another outlet I use to find out about current issues is to look on LinkedIn on a daily basis. LinkedIn is very helpful at looking at different professionals’ stories and how they are dealing with situations that might have arisen in their work place. I find it very helpful to also use podcasts as a place to find current issues and development within HR. I find LinkedIn very useful on a day-to-day basis. When working and trying to find quick answer or solution, searching for certain subjects on LinkedIn brings up relevant articles that I’m able to share with my team.
Podcasts
Listening to the Employment Law & HR podcast is very helpful because they touch on specific topics that are relevant to what I’m looking for at the time. I can find it very useful through an audio format as I’m able to retain the information more and remember it for a longer period of time that visually in the information. There are podcasts on a number of different topics and new ones are being constantly uploaded to stay informed on the latest developments and issues in work of work and people practice. 

5)	Briefly explain how people practitioners can be proactive in their approach to continued professional development (CPD), using your own approach as an example. (AC 2.3) 
People practitioners can be proactive when approaching their personal development through reflective practice. According to the People Practice, A Complete Guide a key theme and technique of professional development is reflection. Reflection is very personal and the aim of it is to increase our understanding of the subject we are studying. Knasel, Meet and Rosetti (2000) define reflective practice as ‘a means for learning from experience, bridging the gap between theory and practice, coping with ambiguity and change and developing critical awareness’. Following reflection, people practitioners’ way wants to undertake developmental activities. A core behaviour of the CIPD profession map is a passion for learning, according to the People Practice, A Complete Guide. Blogs are a good place for knowledge to engage with the latest trends and to collaborate with influencers. 
Your response to this question should be supported by a copy of your own CPD Record, which must detail:
• at least three development activities you have undertaken within the last two years 
• your reflections on what you learned from each activity and how that learning has 
impacted your professional practice or behaviour.
Present your CPD record as an attachment, either in the form of a formal/structured CPD Record or as pages from the CIPD ‘My CPD Reflections’ tool or another appropriate format as agreed with your centre. (AC 2.3)
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100-150 words)

National Apprenticeship Week employer webinar: What lies behind
the success stories?

12/03/2025
Talent management
Attended an event
NA

Attended an online event - Pembrokeshire County Councilare
looking to roll out more apprenticeships and needed to find out
more information about how successful they can be.

Learnt about the successes of people who have taken part in
apprenticeships and the positive impact on this on an organisation.

‘This has made us change the way we look at apprenticeships within
the local authority.

‘We will each out to the hiring managers about demonstrate how
effective apprenticeships can be and how much of  positive impact
this can have on the business as a whole.
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Unite Skills Academy in Wales- Menopause Awareness
16/01/2024

Ethical practice

Reflection from a course activity

N/A

Attended an online event on menopause awareness

Learnt how the menopause can effect women in different ways and
‘came to an understanding on how difficult it can be. It also.
discussed how the menopause can effect other people e.g family,
‘work force.

“This online course changed the way I'l be working in the future
through having the understanding and awareness how the
menopause can effect Women and the knock on effect it has on
people around them.

Shared this online course with my colleagues and advise them to
attend as it was very informative.
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Neuroc

rsity and Human Resources
21/03/2025

Ethical practice

Attended an event

NA

‘The learning experience was to learn more about neurodiversity and
how it effects HR professionals,

Learned about challenges in HR and they shared practical strategies
for creating more neuro-inclusive workplaces

‘This has made me more aware of the neurodiversity and how it can
effect applicants when they apply and have interviews for roles
within Pembrokeshire County Council

I will need to create a recruitment strategy on how we can better
the experience for people who have Neurodiversity and make sure
‘we do not discriminate again these people





