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A comprehensive analysis of a leader's management style and performance is required to determine the extent to which they contribute to the organization's success. In this paper, we will use two well-known leadership models—the Blake and Mouton Managerial Grid and Adair's Action Centred Leadership (ACL) model—to assess Craig Poole, the General Manager of the Doubletree by Hilton in Reading, Pennsylvania. Craig's leadership approach and its effect on the hotel's operations, team dynamics, and individual growth can be better understood by analyzing his preferred management style, as identified by the Managerial Grid, and evaluating his effectiveness within the three key functions of managerial leadership outlined by Adair's ACL model. Our assessment of Craig Poole's leadership skills will be thorough, based on research from reliable both traditional and online sources.
Main body
The Blake and Mouton management Grid is a useful tool that gives a framework for analyzing different management styles depending on how much care there is for the creation of goods as well as for the welfare of the workforce. With the use of the Managerial Grid, the purpose of this article is to conduct an in-depth analysis of the management approach that Craig Poole, the General Manager of the Doubletree by Hilton in Reading, Pennsylvania, feels most comfortable with. By locating Craig inside the Grid and studying the resulting data, we can obtain comprehension of how he exercises leadership. The Blake and Mouton Managerial Grid defines five basic managerial styles based on distinct combinations of care for people and concern for output. Each of these combinations results in a different style of management (Blake et al., 2016). These styles of management are as follows: impoverished management (low concern for people and production), country club management (high concern for people, low concern for production), authority-compliance management (low concern for people, high concern for production), middle-of-the-road management (medium concern for people and production), and team management (high concern for people and production). To establish Craig Poole's preferred method of management, we need to evaluate the degree to which he is concerned about both the welfare of the workforce and the quality of their output. Although the web resources only give a limited amount of insight into his unique method, we are nonetheless able to make an informed judgement based on the information that is now accessible. According to the feedback and interviews provided by customers, Craig places equal importance on the level of satisfaction provided to customers as well as the effectiveness of business operations. This demonstrates a healthy balance of care for both individuals and the organization's output. Based on this evaluation, it is appropriate to position him in the management quadrant of the team (Goodson et al., 2019). The management of teams is often regarded as the most effective kind of leadership because it exhibits an exceptionally high degree of care for both individuals and the overall output of the organization. High levels of employee happiness and higher productivity are the results of adopting this style of leadership, which encourages cooperation, open communication, and the creation of a supportive working environment. The focus that Craig Poole places on ensuring the happiness of guests is congruent with the intense care for the members of the team that is inherent in effective management. He places a high premium on offering outstanding service to customers, making certain that their requirements are satisfied, and crafting an enjoyable experience for them (Hersey and Blanchard, 2020). This is made abundantly clear by the overwhelmingly good evaluations that can be found on the internet for the Doubletree by Hilton Hotel. In these reviews, visitors regularly compliment the hotel's welcoming employees as well as the excellent service they get. Additionally, Craig's emphasis on operational efficiency and productivity demonstrates the great concern that he has for the production component of team management. He is working hard to improve the hotel's operations and provide excellent service constantly by putting in place efficient procedures and systems. This attention to efficiency is confirmed by a guest review that highlights the hotel's seamless check-in and check-out procedures, demonstrating a focus on simplified operations. Additionally, Craig Poole's approach to team management is mirrored in the organizational culture of the hotel where he works. Empowerment of employees, participatory decision-making, and cooperation across functional areas are all fostered through management practices that enhance teamwork (Graeff, 2017). How Craig leads helps to create an atmosphere in which people are inspired to collaborate on the accomplishment of shared objectives, to share their thoughts and to take responsibility for the job that they do. This inclusive attitude is made clear in an online interview that Craig gave, in which he recognized the accomplishments of his staff members and emphasized the significance of working together as a team. To lend credence to this approach, we may make use of scholarly publications and other sources that have been subjected to a process of peer review and that explain the positive effects that effective team management can have on the overall performance of a business. For instance, research conducted by Al-Baidhani and Alsaqqaf (2022) found that effective team management favorably improves employee job satisfaction, engagement, and organizational commitment, which in turn leads to improved performance and productivity. In addition, research conducted by Bogilović et al., (2019) demonstrates that effective management of a team cultivates an environment that is trusting, cooperative, and open to the exchange of information; an environment that is beneficial to creative thinking and the resolution of issues. This is consistent with the emphasis that Craig Poole places on working together as a team inside the hotel. Craig Poole, the General Manager of the Doubletree by Hilton in Reading, Pennsylvania, exhibits a preferred management style that is defined by team management, according to the study conducted using the Blake and Mouton Managerial Grid. This conclusion may be reached based on the information that is now accessible as well as the analysis that was performed using the grid. Craig develops an atmosphere that supports staff happiness, operational efficiency, and excellent guest service by emphasizing both cares for people and productivity. This review, which is backed by respectable literature and internet resources, gives useful insights into Craig's successful leadership strategy at Doubletree by Hilton.
Understanding good leadership may be facilitated by the use of Adair's Action-Centered Leadership (ACL) model, which offers a complete framework for doing so. The purpose of this article is to analyze Craig Poole, the General Manager of the Doubletree by Hilton in Reading, Pennsylvania, in terms of his performance within the three essential roles of management leadership: completing the job, establishing and sustaining the team, and developing the person. Specifically, this evaluation will focus on Craig Poole's ability to develop individuals. The accomplishment of the job is the primary and most important duty of management leadership. It entails establishing goals, planning, and planning, as well as coordinating resources, to ensure effective implementation. Successful leaders find a balance between increasing productivity and preserving high-quality results in their organizations (Adair, 2019). Craig Poole's strategy for completing the assignment is readily apparent in his concentration on maximizing both the operational efficiency and the level of pleasure experienced by the customers. He ensures that his team is working toward understandable goals, that performance criteria are in place, and that they have access to all of the tools they need to complete their assignments. The information shown online highlights favorable reviews and testimonials from guests that laud the hotel's ability to deliver on its promises. This lends credence to the idea that Craig is capable of completing the assignment. The establishment of goals and a leadership style that is task-oriented are two topics that are often brought up in relevant literature. According to the findings of research that was carried out by Locke and Latham (2020), the achievement of greater levels of performance may be achieved by defining objectives that are both specific and difficult. This study coincides with Craig's focus on operational efficiency and guest happiness. He sets clear targets for his staff to follow to boost productivity and provide exceptional service, which matches the research. The development and upkeep of the team is the second most important job of management leadership. It entails encouraging productive communication, cultivating strong connections among members of the team, and maintaining a constructive atmosphere at work. Leaders that are effective understand the necessity of teamwork and cultivate an environment that fosters collaboration and cooperation among their followers (Adair, 2019). At the Doubletree by Hilton, Craig Poole exhibits a dedication to constructing and preserving a cohesive team. He appreciates the value of the contributions made by his staff members, stresses the significance of working together as a team, and promotes open lines of communication. The information collected from online chats with Craig reveals that he places a strong focus on cultivating a healthy work environment and ensuring that workers feel appreciated and supported. The importance of cohesiveness within a team to an organization's overall performance has been highlighted by several authoritative sources. For instance, research that was carried out by Kreamer et al., (2021) highlights the fact that high-performing teams are defined by trust, collaboration, and shared objectives. This study coincides with Craig's emphasis on developing a strong team since he supports cooperation and builds an environment of trust and collaboration. In addition, he places a high level of importance on collaborating with others. Developing the person into their full potential is the third essential purpose of management leadership. It includes activities such as coaching and mentoring, in addition to the provision of chances for both personal and professional development. Effective leaders make it a priority to invest in the growth of their subordinates so that they may improve their capabilities, expand their horizons, and feel more inspired about their work (Krumins, 2022). Craig Poole exhibits a dedication to the growth and development of his employees, and he understands the significance of investing in the personal growth of each staff member. Within the company, he fosters a culture that values lifelong education, makes it possible for employees to progress their careers via various training programs, and gives assistance for career advancement prospects. The fact that favorable employee ratings are highlighted in online materials and praise the hotel's dedication to personal and professional growth is an indication of Craig's competence in this role. The significance of the influence of individual development on the engagement and retention of employees is highlighted by the relevant sources. According to the findings of research that was conducted by Schermuly et al., (2022), workers who get developmental assistance from their leaders are more engaged, more driven, and more devoted to the firms that they work for. This study is consistent with Craig's emphasis on growing the person, as seen by the fact that he invests in the development and well-being of his team members. Craig Poole, the General Manager of the Doubletree by Hilton in Reading, Pennsylvania, was found to be successful in all three of the core roles of management leadership after an assessment was conducted utilizing Adair's Action-Centred Leadership model and taking into account the perspectives of reliable sources (Cutler, 2020). Through the establishment of lucid goals and the maintenance of efficient business operations, he can accomplish tasks efficiently and effectively. Through the encouragement of collaborative efforts and the cultivation of a constructive atmosphere in the workplace, he succeeds in constructing and sustaining cohesive teams. In addition to this, he emphasizes the development of the individual by offering many chances for both personal and professional development. These results not only add to the success of Doubletree by Hilton but also illustrate Craig's efficacy as a leader.
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The results of an analysis of Craig Poole's leadership abilities using the Blake and Mouton Managerial Grid and Adair's Action Centered Leadership (ACL) model show that he can take a well-rounded approach to management and carry out the primary tasks of managerial leadership. Craig's placement in the Managerial Grid's team management quadrant attests to his dedication to the well-being of his employees and the delight of Doubletree by Hilton's customers. His dedication to the organization's success and his employees' personal development is evident in the way he consistently exceeds expectations in all areas of responsibility. This review, which draws on information found both in-person and online, confirms Craig Poole's exceptional leadership skills and highlights the profound effect his method has had on the hotel's bottom line and morale.
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