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Section 1 

Proposal For| OLIVIER THEATRE
Works| SMALL ISLAND
Client| NATIONAL THEATRE
Proposal prepared by| RICHE TARR

CONTENTS 
Section 2 
Provide here brief scope outline with date of works and anticipated duration. 

Section 3 
Amount of personnel involved and who the manager / supervisors are. Name of Theatre/Area First Aider also to be included in this section. Insert here also all site contact numbers. 

Section 4 
Attach A4/A3 drawings showing location(s) of works. If works are to take place on/public area, insert full details of pedestrian route including accurate layout of pedestrian diversion & all required signage. 

Section 5 
This section is to list all flown elements and brief description of the piece and any particulars that could affect its hanging or special considerations.
 
Section 6
Detailed breakdown of the scenic element and lifting equipment required.

Section 7
Step by step sequence of work on how the activity is to be carried out. To include but not limited to, materials/plant access, lifting activities, any special requirements e.g. mechanical lifting, power, man access to works, constraints, etc, and actual methodology for task. (METHOD STATEMENT)

Section 8
Details of competent and certified operatives and all certification to be included within this section, tools and special equipment to be listed 

Section 9
Inductions, specific Work Permits and any other site specific information 
which may impact these works and need to be considered. 

Section 10 Risk assessments (e.g. manual handling, noise, working from heights, use of hazardous substances). Where a harness has to be utilised a rescue plan is to be included in this section. Lifting equipment kit list.


[bookmark: _Toc201890041][bookmark: _Toc201890149]Section 2 

SCOPE OF THE LIFTING PLAN;

Fit-up of ‘SMALL ISLAND’ in the Olivier Theatre from 09/04/19 to 12/04/19

[bookmark: _Toc201890042][bookmark: _Toc201890150]LIMITS OF THE LIFTING PLAN;

This Method Statement relates to the activities of the members of The National Theatre’s Rigging and Automation Department’s crew and their sub-contractors whether directly or indirectly involved in the works detailed in this Method Statement.

No other persons come under the purlieu of this Method Statement and it is the responsibility of them and their supervisors and employers that they do not interfere with nor hinder the works herein described.


Section 3.

Rigging team including;
  
· Riche Tarr 3737 (Supervisor & First Aider)
· Phil Horsburgh (First Aider)
· James Goodsall
· Camille Lesaffre
· Jack Little
· Kelsey Smith


Section 4 

Olivier Theatre including;

· Main stage
· Rear stage
· Side Stages
· Grid  
· Fly tower galleries
· sub-stage (drum revolve)
· Paint frame
· Assembly Area


Section 5 

Scenic elements listed below;

· Curved wall
· Windrush Cloth
· Windows x 5
· LX Trusses
· LX Practicals x 5
· Fogger Drop
· Blinder
· Gauzes x 2
· Border
· Clothes drops x 5
· Full black


Section 6


	Item Name
	Curved Wall
	

	Position in stage
	U/S/C
	

	Weight
	4930kg
	

	No of lifting points
	3 per piece (Splits in 3)
	

	Lifting method
	6mtr SWR drifts @ 8mm to 3.25t shackles
	

	Lifting equipment
	5 x 1tonne NAV Hoists 
	

	Position of lifting gear
	Grid
	

	Truss Required
	None
	

	Rep position 
	Fly tower
	




	Item Name
	Windrush Cloth
	

	Position in stage
	Spanning M/S 8250 from setting line
	

	No of lifting points
	2 on the cloth 
	

	Weight
	100kg max
	

	Lifting method
	Manually hauled
	

	Lifting equipment
	Rope and Pulleys
	

	Position of lifting gear
	On Stage / Fly floor
	

	Truss Required
	NO
	

	Rep position 
	Struck when out of rep
	





	Item Name
	Windows x 5
	

	Position in stage
	Various surrounding the Drum revolve
	

	Weight
	Between 20 – 100kg
	

	No of lifting points
	2 straight picks per window
	

	Lifting method
	2 point hoists per window
	

	Lifting equipment
	2 x 1.5t shackles, 2 x 6mm SWR drifts @ various lengths & 2 x 8mm maillions per window
	

	Position of lifting gear
	Grid
	

	Truss Required
	NO
	

	Rep position 
	Fly Tower
	





	Item Name
	LX Trusses (share of Follies rig)
	

	Position in stage
	Various
	

	Weight
	Various
	

	No of lifting points
	4 x straight picks per truss
	

	Lifting method
	TBC
	

	Lifting equipment
	2mtr EWL roundslings & 2tonne shackles
	

	Position of lifting gear
	Grid
	

	Truss Required
	300 box truss x ??mtrs
	

	Rep position 
	Fly tower
	





	Item Name
	LX Practicals x 5
	

	Position in stage
	Various
	

	Weight
	20kg max
	

	No of lifting points
	1x straight pick per lamp
	

	Lifting method
	Shackles, 10mtr SWR drifts @ 3mm, maillions
	

	Lifting equipment
	1 x Point hoist per practical
	

	Position of lifting gear
	Grid
	

	Truss Required
	NO
	

	Rep position 
	Fly Tower
	




	Item Name
	Fogger Drop
	

	Position in stage
	D/S spanning full stage
	

	Weight
	100kg max
	

	No of lifting points
	2 with 3.5 mtr bridles
	

	Lifting method
	Track # 3?
	

	Lifting equipment
	Badgers & shackles
	

	Position of lifting gear
	Grid
	

	Truss Required
	10mtrs H40L
	

	Rep position 
	Fly tower
	




	Item Name
	Blinder
	

	Position in stage
	U/S/C
	

	Weight
	TBC
	

	No of lifting points
	 3 
	

	Lifting method
	Track # 28 
	

	Lifting equipment
	3 x Straight picks
	

	Position of lifting gear
	Grid
	

	Truss Required
	 10 mtrs of H40L
	

	Rep position 
	Fly Tower
	




	Item Name
	Gauzes x 2
	

	Position in stage
	U/S/R&L in front of Shutters
	

	Weight
	TBC
	

	No of lifting points
	2 Straight picks per Gauze
	

	Lifting method
	2 x 0.5tonne Nav hoists per gauze
	

	Lifting equipment
	Bridles, Badgers & shackles
	

	Position of lifting gear
	Grid
	

	Truss Required
	10mtrs of H40L per Gauze
	

	Rep position 
	Fly tower
	




	Item Name
	Border
	

	Position in stage
	U/S/C
	

	Weight
	TBC
	

	No of lifting points
	3 x straight picks
	

	Lifting method
	Track # 27
	

	Lifting equipment
	Badgers and 2tonne shackles
	

	Position of lifting gear
	Grid
	

	Truss Required
	11 mtrs of H40L
	

	Rep position 
	Fly tower
	




	Item Name
	Clothes drops x 5
	

	Position in stage
	Various
	

	Weight
	10kg max
	

	No of lifting points
	1 per drop
	

	Lifting method
	1 x Point hoist per drop
	

	Lifting equipment
	Solonoids
	

	Position of lifting gear
	Grid
	

	Truss Required
	NO
	

	Rep position 
	Fly tower
	




	Item Name
	Full Black
	

	Position in stage
	Track # 24
	

	Weight
	TBC
	

	No of lifting points
	3 x straight picks
	

	Lifting method
	3 x synchro discs
	

	Lifting equipment
	[bookmark: _GoBack]Badgers & 2tonne shackles
	

	Position of lifting gear
	Grid
	

	Truss Required
	13mtrs H40L
	

	Rep position 
	Fly tower
	




Section 7

Method Statement for Curved wall build;

· Address all staff working on the project, and all staff working in and around the space with a work safety briefing
· Show the build team the drawings and this method statement 
· Set out safety barriers and/or flickers if necessary
· Position S/R wall under build hoists x 3
· Connect build hoists to S/R wall via loose tackle
· Lift S/R wall to sufficient height to position ballast truck below
· Land S/R wall onto Ballast truck and bolt together
· Make sure the S/R wall is free standing (add weight to ballast truck and/or secure to the stage)
· Disconnect the build hoists x 3
· Position S/R sliding wall under build hoists x 3 and connect via loose tackle
· Offer S/R truck up to S/R sliding wall and connect to each other accordingly
· Perform full bolt check and disconnect build hoists
· Push fully built S/R truck with sliding door into desired position
· Repeat method for S/L Truck
· Push Header sections x 2 to C/S underneath build hoists x 3
· Lift the header sections to an upright position individually via loose tackle
· Bolt header sections together creating one full sized header piece
· Lift full sized header out to desired height to line up bolt holes with the S/R & S/L trucks
· Bolt both the S/R & S/L trucks to full header
· Perform full bolt check
· Clear tools and make area safe
· Remove safety barrier and/or flickers if necessary


Section 8

EQUIPMENT REQUIRED
All equipment will be chosen as appropriate to the task and its conformity to the relevant standard.

Rigging equipment
Personnel equipment;
· PPE inc. Hard hat and Steelies
· Working at height equipment
· Tool kits

Additional safety equipment in the event of rescue or during inspection;
· Restricted access signs
· Exclusion zone barriers 
· First aid pack
· Lanyards for all tools. 
· Other PPE, (safety glasses/gloves/head torch)

All of the above equipment will have an individual inspection record for it as standard procedure. However it is the responsibility of the supervisor to check all the equipment for any faults or defects prior to each use.

Section 9 
Rigging Supervisor to liaise with Operations Manager & Production Manager to inform of works.

Section 10

For RISK ASSESSMENT please go to the SMARTSHEET

Alternatively, you can find the associated documents here;

Cross Dept. Drive > Rigging Dept. > Technical Resources info. > Shows > Olivier > SMALL ISLAND

~END~
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