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1.0 [bookmark: _Toc498692289][bookmark: _Toc32491437]Explore ‘Leadership Employability Skills’ in general

Employers are looking to employ an employee that will be suitable to complete the job description and fit into a team. There are many skills that will be required to fulfil the job, some skills are transferable to a new job that is advertised. We all have interpersonal skills which are of many. Interpersonal skills range from being able to engage with diverse cultures, communicate effectively and respectfully. Leaders would have employability skills that would consist of writing that would be clear and understood by a varied audience. Confident in conversing in public or to a range of people whether to other management, the team, or HR. It would have to be clear and understood as if not explained correctly then the important instruction or advice could be misinterpreted. 
A manager would be able to work independently with the ability to deliver the target and data accurately on time.  This would mean that the employer would be looking at several skills to want to employ an individual. They would be looking for someone who has the qualifications, who’s organised, can problem solve, innovative thinking skills. Can problem solve, manage their own work loads, Independent thinking skills, being able to identify opportunities not immediately to others. 
Every manager must have interpersonal skills which is important whilst managing a team. There will be times where these skills will need to be put into practice. The manager would need to be empathetic when the need arises. Giving feed back to employees such as when they complete a 1-2-1. Leading the team with integrity and a good negotiator. 
A good leader has listening skills, they make you feel part of the team. The author feels very relaxed when in the company of her manager. The manager listens and understands the needs or complexity of obstacles of their job and wants to hear of any problems or accomplishments. The listening skills are important to being able to understand others and give empathy.
The manager who has high energy and confidence, who’s willing to praise others and not share their glory are good attributes to have. The desire to lead a team effectively and confidently. 
To enable a leader to secure employment they would need to have I.T skills, which include, Microsoft Word, Excel, email and internet. This would be used daily as to complete data, communicate through email or write letters through word process. The author communicates to her employer through all of these and there is a sense of knowing that the manager can direct and give orders through all of these mediums including Microsoft teams. 
An employer will need reassurance that the person will be able to have a good ability to tolerate stress. Which would mean they maintain effective performance under pressure. Whist the author has been working through lockdown the manager has always reassured the team and despite we were working in uncertain times the manager has the skills to keep the team working in the correct direction in a confident way. This eased the team as she remained calm regardless of the pandemic. This showed the capability of the strength working under pressure and this is a prime example of what a leader attributes and what an employer is looking for in a manager. A manager can glide in times of a crisis whilst they have a direction and action plan to keep going which ensures the team everything is going to be fine. 
A leader in employment would have confidential information that they would know and would have to have integrity to adhere to standards and procedures, maintains confidentiality and questions inappropriate behaviour. Whilst working at home the manager has had to adapt to a different way of communicating to the team, willing to learn continuously, being flexible, learn new policies and adhering to the Welsh Government. Streamlining new working methods to the team and clearly, good communication was essential as to give new ways of working.
Most often in an organisation there will be times that a manager or leader will have to undertake complaints from people regarding their staff. They would need to be able to deal with complaints. This is where they use their interpersonal skills to manage it calmly and in the appropriate manner. 
Every organisation needs to have an action plan, whether it is directing the team to a goal or managing the day to day running of the group. This would mean that the manager would be able to decide what steps are needed to achieve goals and implement them. 
Enthusiasm is contagious, if a manager has high energy, passionate and enthusiasm in a new way of working it inspires the team.  A co operative manager is reliable, pro active who makes things happen. The company knows that the employee is always honest acting truthfully even if it to speak honestly about a new adventure within the company. This goes a long way in a company, for an employee to be reliable and truthful is someone who they can depend on. 
The skills required for employability are formal communication for the workplace, interpersonal skills in the workplace, theoretical and practical knowledge and experience of workplace, intrapersonal skills , including ability and willingness to contribute to productive outcomes, high level planning and organisational skills, problem solving, independent and innovative thinking skills. Blaxwell,R& Moore, C (2012).Connecting academic and employability skills and attributes. 
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[bookmark: _Toc32491440]Gap Analysis to identify ‘gaps’ in knowledge/skills


	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	 To give presentations






	Can communicate effectively.

	 Speak confidently in public
	Have public speaking lessons

	To gain employment as a manager 	





	Completing ILM 4 in leadership and management. 

	Confidence in confrontations or giving 1-2-1 to staff
	Secondment in training management

	Speak confidentially in public forums.
	Speak in small groups whom I am familiar with.
	Confidence, I overthink what I am going to say. I become nervous.
	Listen to ipods of how to speak in forums. Breathing exercises.
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	[bookmark: _Hlk2954238]Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	To become a manager
	Qualifications
	Complete ILM4
Complete ILM 5
Complete management secondment training within Pobl group
	August 2020
October 2021

January 2021
	Tutor, ipods, emails, internet, books, e-learning.
Lectures, Microsoft teams, library.
Money to pay for course


	Qualifications
Management
	To enrol onto ILM5.
	Successfully enrol onto the ILM5.
	January 2021
	Tutor, ipods, computer, literacy, time, Microsoft teams, lectures, e-books
Money to pay for the course. Finances.

	Public speaking
	Public speaking lessons.
Money
	Confidence.
Ability to speak publicly.
Not nervous. 
Experience in knowing how to speak clearly and precise.
	January 2021
	Tutor, 
iPods, u tube, books, e-books
Money to pay tutor


	IT skills 
Excel
	Excel course within Coleg Sir Gar part time
	Be able to complete formula’s on spread sheets.
	March 2021
	Money to pay for the course.
Tutor to lecture.
Lap top, Microsoft office 
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2.0 [bookmark: _Toc32491443][bookmark: _Hlk498694375]Reflection on Academic Skills required for University Level Study 

[bookmark: _Toc456901523]Miles, Cairns and Hudston (2002) studied students and discovered seven traits of successful students, creativity, passion, building, supportive networks, relationships, asking questions, organised, time management, resourceful, strategic, using resources, commitment and sticking to what they had planned to gain their target and goal. They also had a work balance and personal interests in the subject they studied. I have included this into this essay as I felt these skills are what is needed and transferable to all employment.  These skills can be furthered in lifelong study to enable you where you want to go in a professional career. 
Academic skill that employability ski8lls are needed in most jobs. Enright and Gomer (1989) Identified seven competencies in successfulness, communication, creativity, motivation, planning, professionalism and synthesis. 
To be able to enrol on a University level of study it would require certain skills. The author has many skills that have been established since a child. As a child we all learn communication skills with by the time we develop our vocabulary into adult hood we learn about 60,000 words. To communicate we use our vocabulary in many ways written, this may be through our studies or within the workplace. Written vocabulary is used by means of emails, texts, electronically is instant and it is used worldwide. Communication can present in a good context by way of slang words or good written context which is known in the English dictionary or good reading such as Havard which is referenced as for students to read. As it is known as a good source. A student would require to write in academic writing through out the course so it has to be shown at an interview stage that they are able to write clearly and correctly in an essay or short assignment as to know if the course would be suitable for their ability. 
The student may have to speak within the group in lectures to show the tutor they’re understanding or ask relevant questions within class. Good communication and be able to complete tasks that are given at a deadline of time.  This would mean they can manage their personal life and work balance to achieve their goals and manage their time effectively within the timescale given. Critically reading and analysing their work as to maintain its at a good standard for the pass grade of their assignment. Giving presentations and writing reports to good level of expectance from the lecturer.
Groups formed on their University course are people from different work lives, back grounds, enthics, religion, ages and the students have the demeanour as to value to diversity and difference. This would mean they have respect for others. Value the skills and experience that different people have. Showing consideration for the needs of different people on the course. These are named interpersonal and team working skills. 
Within University they have open conversations within the lectures as to negotiate what you and others thing. This is a skill to give and take fairly criticism or a difference of options. It is given and take ‘fairly’ when working with others when giving feedback.
Assignments are a way of showing that you have learned through the length time during the lectures and applying they’re written academic assignment with specific knowledge for academic assessments to their lecturer.
In class one of the key elements to have is to be a good listener. This is so important as a student to listen to the lecturer. Not only that, but to be a good listener you have many other skills that comes with it, a good listener is most often good at giving empathy when needed, can recognise and adopt roles within teams and can be a good negotiator. To have listened correctly as a student it is vital as to receive the correct information as to complete and understand what has been taught to them. This is interpersonal and teamwork skills as a student. 
Independence as a student, being able to drive and give enthusiasm to oneself to achieve their goal. Working under pressure and maintain a happy life with a good sense of humour. When studying you must adapt to a new lifestyle and time management is important. It is taking responsibility of when and how to complete learning. Self-assessing as a student and reflecting on how, when it is to be completed. Having sets personal visions and goals by being open to new ideas and techniques whilst identifying new opportunities such as job vacancies whilst studying or simply identifying new learning skills through developing them whilst learning them on the course. 
The course is built to find as much information through research and resources to produce good academic essays. Accurately analysing and synthesising information to present valuable resourced written essays. These skills are probably in the student’s ability and has the strength to complete what is required for them as they have the qualifications previously from comprehensive school, higher education or through they’re employer. 
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[bookmark: _Toc32491446]Gap Analysis to identify ‘gaps’ in knowledge/skills

	Objective
	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Write good essays






	 Passed O Level English 
	 Cannot produce excellent essays
	My tutor will explain where I am going wrong.Practice

	Give feedback





	I am empathetic
Cam communicate
	Confidence
Don’t like to affend
	My tutor will give me advise how to give feed back

	 ILM 5
	Can complete assignments
	Ability to give confidence to myself. 
	Complete the ILM4 and enrol on ILM5
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Meet deadlines & targets
	Plan & evaluate time. 
	Finish work before deadlines
	January 2021
	Data, 
Dates
Emails
Information received

	Chair a meeting
	Have the agenda
Read previously prior to meeting agenda
Take notes to discuss in the meeting before hand
	Chairing a meeting.

Feel it was accomplished.

Spoke confidently and clearly

	October 2020
	Administration
Agenda
Vice chair to give information
Lessons or course to chair a meeting

	Essays
	Practice
Constructive criticism
Advice
	Good mark results on my assignments
	August 2020
	To Pass my ILM4
Trinity Saint Davids 
Julia Ault

	Excel 
	Enrole on a course 
	Qualification basic excel 
	March 20221
	Enrol on Excel course
Money
Time




[bookmark: _Toc32491448]Conclusion

The skills required for employability and skills required as a student are mirrored in my perspective. They are very similar qualities and strengths. It is easy to learn these skills. The author would like to have the ability to learn and adapt to speaking in public, chair meetings, she recognises her weaknesses and the solution to this or how to do it better is reflective thinking, mull over of how to make her work would be to put yourself forward where are chances of learning new skills . Share ideas and use feedback to improve work. 
The author wants to be a reliable person and to enable this she must achieve targets within a deadline. To accomplish this, she will have managed her time appropriately have less stress.
How to develop skills for improvement and the goals set for oneself is to reflect at one’s achievements and to know where their weaknesses are. To improve their skills will secure permanent employment. 
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SMART Goal Setting Template

What’s the initial goal you have in mind?  To become a confident manager in housing or within a sheltered scheme.





Expand on this goal using the SMART attributes.

	S
	 What do I want to achieve? 

	
Specific
	
Skills to become a manager. Learn computer systems. HR policies for sickness and absences. A good repour with other staff. Confidence in public speaking. Able to chair meetings.



	M
	How will I know when I’ve reached my goal? What are the metrics and milestones I need to hit along the way?

	
Measurable
	I will feel confident in applying for other managerial jobs or being offered a secondment managerial job offer within Pobl and feel that I could fulfil the job vacancy confidently with the skills I have attributed. 



	A
	 What do I want to achieve? Be precise. 

	
Achievable
	To become a good manager and able to lead a successful team. Giving them full support and confidently knowing that I am applying best practices learnt over twelve months.



	R
	 Why is this goal worthwhile? Does it support the wider team and my other responsibilities?

	
Relevant
	This is worth while achieving as I would have learned further knowledge and skills over the twelve months. Further strings to my bow. Gaining security and financially better opportunities with new job opportunities.



	T
	 When do I want to achieve this goal? Write down a target date. 

	
Timely
	I would like to achieve this goal by January 2021.




Now rewrite your initial goal as a concise, defined SMART goal.






Track your goal progress

What are the action steps you need to take to achieve this goal? Order these by priority or by their due date.

· Action:  Complete the ILM 4 course skills in the workplace
· Action:  Complete the training management secondment course within Pobl for twelve months
· Action: Confidence and public speaking private lessons.



Am I on track to achieve this goal? What obstacles have come up and what support do you need?

· Obstacle: Managing time to arrange train tickets and time to complete assignments.
· Support: Being more organised with spare time. Giving time on a selected free day on the weekend to complete studies or assignments.
· Obstacle: Financial support to have private lessons to learn how to complete presentations and public speaking. 
· Support: Applied for student loans.
· Obstacle: Not understanding some content of the assignment
· Support: Working within a group to give support to one another. Helping how others have understood their assignment.






Milestones achieved. Note down every time you hit one of your measurable milestones along the way.

· Milestone 1: First assignment I sat all through the night to complete the assignment. Eleven hours I sat in the same chair I was physically and mentally exhausted.
· Milestone 2: Second assignment I wasn’t sure where I was to apply certain things in the correct places. 
· Milestone 3: Whilst on a training secondment course I was to unconfident to speak in the group for possibly two hours.


Target date. Have you achieved your goal? Not as yet but shall do within the next 12 months
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