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Supplementary Notes

Good morning all, I would like to introduce to you my wonderful team ‘Working Minds Matter’ who consist of myself Charlene Morgan, Nikki Bennett, Bettina Silsby and Danica Dickenson. We set this group fundamentally to help with the stigma of mental health and how of late young vulnerable adults are struggling to find a way of dealing with their lack of confidence and having no luck in terms of employment. 
We wanted to provide, an embracing service which would help to give the individual the belief to push forward into employability to create new skill set, improve, and successfully write their own C.Vs, gain the required knowledge and understanding of finding a new and enriched life. 
Well how would we even know if we could even work together as a team? It only seemed right we took a Belbin test which would measure our personality traits, show clear understanding of strengths weakness, and ultimately have a distinct awareness of where our roles would be best suited. (Mind Tools 2021) Our results were pleasing, I discovered myself to be a team worker and specialist, here I could pull on my strengths of listening, building one’s self-esteem and gain new perspectives. Nikki is Resource Investigator Bettina covered an implementer and lastly Danica came through as a shaper. This in turn makes a great team. 
When encountering project management within a workplace it starts with a process of varies skills, tools, deliverables and techniques these will ensure a stable path to successfully meet the required goals and necessities. (Harned, 2021). 
From its starting point to its final stage of closure the Life Cycle comprises of 4 key areas the planning, doing and lastly the review phase. Even though there will always be a beginning and an end, throughout the project it will very much fluctuate which can include particular objectives, deliverables, and activities when we start to review the process. (Invensis, 2021). 
As a team we collectively put a plan of action together, with delegated roles, we worked alongside a local organsation by the name of Eyst, who would aim to get several clients they considered would benefit from our help and assist them with progressing forward. Branching out in our expertise we could start to communicate with clients, address their emotional as well as employability needs.  The idea of mental health and vulnerable adults came to us straight away, it was something that we were all passionate about and felt only good things would come from it, we started to brainstorm, and put our passion and drive into this new project and kick it in to the next gear. Questionnaires and a new email address were created, emails and face to face interaction with our supportive organisation were a great way to communicate. 
If we wanted to make this project a success it is without a doubt that strong communication skills are vital, as we would find it very difficult to have a successful outcome, and to manage the project in the correct way. (Joubert, 2020). 
To review the project, we shall continue to monitor clients emotional and physical needs, keep communication at the forefront, check emails regularly, feedback from clients, giving the clients all the relative information to the service we provide and look beyond further businesses that could benefit from our service.
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