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[bookmark: _Toc3976100]Executive Summary 

This report will examine numerous concepts and theories of leadership, focusing on Jeffery Bezos as a case study, the aim of the report is to critically evaluate a range of leadership theory models and how they are able to drive performance and inspire followers. The report will touch upon follower expectations and discuss the strengths and weaknesses of Jeffery Bezos lead ship style once this has been identified. The report concludes with recommendations as to how Jeffery Bezos leadership style can be built upon and how to minimize any weaknesses of the approach, the report will be underpinned with academic theory to illustrate the opinions of the author. 
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In order to accurately critique a leader’s style or leadership it is first important to identify what is meant by leadership and its importance. 
Leadership can be defined in numerous ways and is unique to individual leaders and theorists, Bennis and Drucker suggest that management is doing things right, leadership is doing the right things. (Covey, 2004) Drucker’s view of leadership is that the only definition of a leader is someone who has followers (Drucker, 1974). 
A further definition of leadership by John Maxwell states that Leadership is influence–nothing more, nothing less (Maxwell, 1947)
These examples are indicative of one individual inspiring the actions of their followers in a range of context. 
Jack Welch summarises leadership and its intentions as the way in which Good business leaders create a vision, articulate the vision, passionately own the vision, and relentlessly drive it to completion (Clifford, 2017), this demonstrates the importance of leadership as a driving force towards a shared or common goal. 

[bookmark: _Toc3976102]Leader Overview

Jeffrey Bezos is best known as the founder and leader of the established e-commerce business Amazon, the business offers an exhaustive range of products internationally and has been trading since 1995. Jeffery was born on January 12th 1964 in New Mexico. He established the business Amazon in 1994 at the age of thirty partaking in substantial risk when electing to depart a secure job in New York, to in partnership with his wife to found
the business. Amazon was launched to the general public on 16th of October 1995 and
was met with overwhelming success, the business exceeded all expectations as in the initial thirty days, with no advertisement, Amazon had sold books in all 50 states and 45 foreign countries.” (Academy of Achievement, 2019)
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Main Findings

[bookmark: _Toc3976104]History of leadership 

Northouse provides a definition of leadership as; 

“a process whereby an individual influence a group of individuals to achieve a common goal” (Northouse, 2013).

Leadership and its importance to an organisation is as relevant today as it has ever been, leadership is in no way a new concept, however, our understanding of how one becomes a leader has developed over time. 
One of the earliest theories of leadership is concerned with the traits of the individual leader, this stems from the “Great man theory” that focused on political and military leaders of the time in the ninetieth century, this theory suggests that the individual is born with particular traits and theorists who agree with this would make statements such as "He is born to be a leader" or "She is a natural leader." This demonstrates a trait perspective toward leadership.  (Northouse, 2013) The Great Man Theory states that a rare number of individuals possess unique characteristics to shape or express history and the focus of this theory was identifying the traits that made a leader distinguished from a follower in order to quickly assess and put these individuals into positions of leadership the key to success was simply in identifying those people who were born to be great leaders (Homer, 1997). 
The Behavioural Theory was the next major theory of leadership to follow, the paradigm shifted away from traits as theorist concluded that identified traits between leaders were inconsistent, the focal point of this movement being (Stogdill, 1948) survey of 25 years of research, from this research he concluded; 
“A person does not become a leader by virtue of the possession of some combination of traits.” (Stogdill, 1948).
The behavioural theory dictates that under the right conditions, leaders are able to emerge as a product of their environment as well as their nature, studies under taken by ( (Katz et al, 1951), and (Stogdill et al, 1957) identified two primary considerations: task-oriented vs. relationship-oriented leadership, how a leader engaged with followers also became more relevant, the trait approach observed inconsistency in behaviours across tasks or situations. This led to a new focus for theorists.
The following leadership theory, referred to as the contingency theory acknowledged that no single style of leadership was universally appropriate, Fiedler suggested that there are three managerial components to this theory: leader-member relations, task structure, and position power (Fiedler, 1964).  The contingency theory identified that various situations called for a different type of leader, a number of context favoured task-orientated leaders, whereby others needed a more relationship-orientated approach, (Hersey, 1969) suggested that developmental levels of individuals influenced their leadership styles. 
Following the contingency theory came the Leader-Follower Theory,  (Greenleaf, 1970) proposed a theory of servant leadership, this research emphasised a choice that leaders are faced with, to serve their followers through empowerment, Greenleaf states;
“The best test and difficult to administer is: do those served grow as persons; do they, while being served, become healthier, wiser, freer, more autonomous, more likely themselves to become servants? And what is the effect on the least privileged in society; will they benefit, or, at least, will they not be further deprived?” (Early, 2019).
Another example of this type of theory includes Leader-member exchange theory (Graen, 1995) conducted this research found upon a relationship-based approach to leadership that places great emphasis on a two-way relationship between leaders and followers whereby leaders select the best and make offers and members of team accept or reject these. In its simplest form leader–member exchange can be explained as how leaders develop different types of exchange relationships with their followers and that the quality of these relationships affects important leader and member attitudes and behaviours (Gerstner, 1997). 
The final theory that this report will reference is Transformational Leadership Theory, (Burns, 1978) introduced this theory of leadership, Burns highlighted a need for both transforming and transactional leadership, his theory is encompassed by a quote;
“a relationship of mutual stimulation and elevation that converts followers into leaders and may convert leaders into moral agents.”
Burns identified two concepts, firstly transforming leadership and secondly transactional leadership, According to Burns theory the transforming approach creates significant change in the life of people by redesigning perceptions and values, providing changes in expectations and aspirations of employees. Following the foundation laid by Burns work, (Bass, 1990) introduced a further structure of transformational leadership, this included, idealised behaviours, inspirational motivation, intellectual stimulation, and idealised attributes (Early, 2019). 

















[bookmark: _Toc3976105]Jeffery Bezos: A Transformational Leader?
Transformation leaders understand the importance of an emphasis on the empowerment and motivation of their followers, with a view to developing the follower’s skillset ultimately to improve performance. Jeffery Bezos utilises this method of leadership to ensure employees follow the values of the brand Amazon along with the organisational beliefs and principles that he has established (Rafferty, 2004). Bezos demonstrates transformational leadership in the way he influences his employees to promote awareness of the expectation of results within the organisation (Thamrin, 2012) the traits demonstrated as a transformational leader by Bezos are encompassed by the four dimensions of transformational leadership, these include idealised behaviours, inspirational motivation, intellectual stimulation, and idealised attributes (Early, 2019). 
Bezos demonstrates his strong belief in the importance of prioritising the customer at the heart of the business and continually meeting their needs, he empowers employees to  continually address issues such as delays, stock issues and customer complaints, Bezos’s need to prioritise production and attention to detail can sometimes leave him lacking in a focus on employee wellbeing and in some instances his demonstrated need to satisfy customers coupled with his high expectations of his employees can highlight a tendency to micromanage (Rosoff, 2011), however, due to his transformation leadership style Bezos encourages his employees to develop ideas and creative solutions to problems relating to the business (Gregerson, 2011) Bezos whilst also taking active involvement himself is keen for employees to produce ideas as he strongly believes that experimentation is the root of successful innovation.
Bezos continuous need for innovation categorises him as a transformational leader, (Anon., 2015) suggests that transformational leadership produces excellent result when promoting follower creativity, it is Bezos ability to create a fascinating vision for the future that gains the heart and mind of his followers (Djumalieva, 2013). Bezos further applies this leadership style by linking the companies long term goals to their people’s values, he arouses interest and commitment from his followers to act on his vision, this is demonstrated in the growth of Amazon.com the business is a result of Bezos ability to inspire, envision and innovate. 
Jyot et al suggests that transformation leadership is beneficial in the stimulation of critical thinking among followers to encourage them to take initiative and present new ideas, the application of this to Bezos is natural owing to his belief that “Disagree and commit  is an effective method of time saving and ensuring that employees come to a mutual agreement (Bariso, 2017). 
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Jeffery Bezos: A Transactional Leader?
Bezos also holds traits of a transactional leader, he is known for demonstrating an authoritarian and transactional approach (Stone, 2013), Stone also describes the leadership style of Bezos as a style of micromanagement whilst expecting followers to meet strict standards. The definition of a transactional leader is a leader that places great importance upon achieving short term operational goals and uses disciplinary procedure to influence followers (Piccolo, 2004). (Northouse, 2013) suggests that transactional leaders influence because they believe it is in the best interest of the subordinates to do as the leader dictates. 
Based on this information Bezos management style is portrayed as a more authoritarian compliance-based approach utilising the Blake and Mouton Leadership Grid, this style of leadership is defined as;
“Efficiency in operation results from arranging conditions of working in such a way that human elements interfere to a minimum degree” (Blake, 1964)
Bezos illustrates this though a determination to enforce his ideas upon his followers and to adopt his way of thinking, Bezos is a task-orientated leader as he prioritises the idea of his followers striving to meet customers’ expectations. 
A report by the Verge references a system of ranking followers performance at Amazon, based upon monthly performance, the lowest scoring followers are dismissed by the business, even in the case of sickness or serious personal circumstances demonstrating a lack of individualised consideration to Bezos leadership style (D'Orazio, 2015), this is typical of a transactional leader, with a great emphasis on performance and less on a development of relationships with followers (Hughes, 2014). 
Bezos indicates that harmony is overvalued within the workplace and can restrict the flow of continuous improvement, Bezos strategy of disagree and commit encourages followers to be direct with their co-workers if they disagree (Streitfeld, 2015) although this can drive innovation and could be considered transformational leadership, it is also inconsiderate to other followers of Bezos and could be regarded and transactional in a desire for results over harmony amongst followers, this is summarised by (Stone, 2013) who suggests that Bezos has instilled a corporate culture  of high performance and enabling followers to be confrontational, this in turn has fostered a toxic working environment (Stone, 2013)
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In conclusion Jeffery Bezos demonstrates both transactional and transformation leadership styles dependent upon the context of his leadership, Bezos leadership style has made Amazon one of the most successful businesses of its time and so challenges the conventional leadership theory that a leader only demonstrates one style of leadership.

Whilst Bezos is a visionary and highly charismatic leader this cannot overshadow the negative elements to his leadership style, limitations of his approach are that he has an unsympathetic approach towards followers and seeks results at all costs, he is extremely customer focused and unwilling to accept the human limitations of his followers. Bezos high standards are what drives the business, but could also be the driving factor behind the high staff turnover within the organisation. 

[bookmark: _Toc3976108]Recommendations

A recommendation for the development of Bezos leadership style would be to focus more on his transformational qualities, building relationships with his followers and offering a deeper level of understanding, Bezos moving away from his transactional qualities will build trust with his followers and encourage a more positive working environment.

A further recommendation would be to cease with the encouragement of a confrontational approach towards innovation, a collaborative approach with shared ideas could be more beneficial than creating a hostile working environment for the sake of innovation. 
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