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PRESENTATION LINK 
https://uowtsd-my.sharepoint.com/:v:/g/personal/2118571_student_uwtsd_ac_uk/EcbSa8_uaftMhw83PMaWQfMBKB_3E5dRwdTT9thhSdjdgQ?referrer=Teams.TEAMS-WEB&referrerScenario=MeetingChicletGetLink.view.view 
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MIARKET FACTORS

The topic of the event is SUSTAINABILITY in the tourism industry.

The targeted market is composed of travel agencies, hotel chains and all companies operating in the tourism industry.
Because customer expectations are constantly changing, and the competition is increasingly intense, a new
reassessment of the current tourism situation is necessary. The trend of our days goes towards sustainable tourism, a

situation to which the companies in the field must align as soon as possible (Patil, V., 2023).

The date of the event will be 1-06-2024.

Location: London, United Kingdom.

The event will take place in 2 stages: from 10:00 to 12:00 presentation of the situation of international tourism
regarding the methods by which it can become more sustainable in the future, and from 12:30 to 16:00 Hays Travel

will sell tourist packages to destinations accredited in terms of sustainability.
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OPERATIONAL FACTORS

The event will take place at SEA CONTAINER HOTEL.

Originally, the event was scheduled for May 25, 2024, but at that time the venue was not available, so it was decided
to move it to June 1, 2024.

The location meets all organisational requirements, it has a large event hall, equipped with all the necessary
installations for sound, image, AC. Also, the location has its own catering team that will provide, for a fee, a snack for

participants, between 12:00 - 12:30.

For the presentation, the requirements of a room of about 200 participants were met, and for the sale session of
tourist packages, it will take place in a foyer, the purchase system being online.

In addition to the 6 members of the organisers, Sea Container provides, for a fee, 5 waiters, 2 security agents, 1
event manager and a cleaning team.

All staff members provided by Sea Container must be fully qualified.




image7.png
FINANCIAL
FACTORS

Budget
* 300 guests are expected to
Hays Travel budget for the Event £2.500 attend. The revenue from
Ticket for participants £10* sold tickets for participation
Donation £0 in the event are estimated to
be £ 3.000

Sponsorship £ 300
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S In terms of package sales to sustainable travel destinations, Hays Travel estimates that at least 20%
of participants will purchase at least one holiday package at an average cost of £ 800.

2 These sales would bring the company £ 48.000 in terms of revenue, the profit rate being 15% (£

7.200)
oss 1 eows
Rent of the venue £ 3.000 Sea Container service charge £2.000
Hays Travel staff salaries £ 1.000 Snack & Drinks £ 800
Advertising £ 700 Security £ 600
Event license £ 500 Cleaning £ 300

Eco-friendly giveaways and prises £ 400

Total budget of the event is £ 5.800 plus £ 7.200 (profit rate from holiday packages sales) = £ 13.000
Total cost will be £ 9.300
Hays Travel will end the event with a profit of £ 3.700.
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SWOT analysis for the event

STRENGHTS

* The main strength of this meeting was the avoidance of business cards, and paper usage through using the
mobile event app (Sarkis, 2020).

* Hays Travel effectively reduced the necessity for printing name badges by offering on-demand badging
services. Along with this, it gave the service of contactless and self-serve check-in services to its invited
guests.

* The main focus of this event arranged by Hays Travel was to eliminate the usage of plastics. Moreover, it
organised onsite recycling and waste management. The company also arranged for some eco-friendly
giveaways and prises (Siano et al., 2019).

WEAKNESSES

* Hays Travel arranged for lots of AC in that event to produce the flexibility of their invited guests. Therefore, it
was the big reason for carbon gas emissions that highlighted the weakness of this event.

* The organisation was unable to keep the focus on arranging the charge ports for electric vehicles . It was the
big reason for using fuel-operated cars through the visitors that was unable to encourage sustainability (Getz
and Page, 2019).
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OPPORTUNITIES

Using the mobile app for international meetings instead of using paper cards will bring lots of
opportunities for the company. Through this, Hays Travel was able to promote sustainability (Allen et
al., 2022).

The contactless services in the event will help the company to increase its brand value and
recognition. The organisation was able to highlight the business as an eco-friendly brand in the
market.

Less usage of plastics in the international meeting that was arranged through Hays Travel was able to
attract more eco-friendly consumers. Through this, the company will be successfully able to
strengthen its customer base (Skeete et al., 2020).

THREATS

The company can get lots of threats in the future by ignoring areas of sustainability maintained in the
meeting. It can hamper the brand value of Hays Travel.

Lots of wastage foods can be also a big reason for bringing threats to the company. It can destroy the

image of the business to its customers.

Lots of usage of petrol cars may be the cause of air pollution and due to this, the company can lose its
reputation among environment-friendly consumers (Delgado et al., 2019).
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PESTEL

POLITICAL FACTORS

® The occurrence of Brexit and the war of Russia-Ukraine have major impacts on the country (Wisetsri et al., 2021).
ECONOMIC FACTORS

® The United Kingdom has been facing one of the most extreme kinds of inflation that has not occurred in the last 40 years
(Sigcha et al., 2020).

SOCIAL FACTORS

® The country of United Kingdom is a socially versatile country. There are people from a wider scope of cultures and
backgrounds (Andini and Koesrindartoto, 2020).

TECHNOLOGICAL FACTORS

® The United Kingdom is a technologically developed country with advancements in their practices incorporated (Rachman
and Do, 2020).

LEGAL FACTORS

® There are many regulations such as the Tourism Act (1969), the Employment Act (2002), the Environment Act (2021) and
other similar acts to be followed.

ENVIRONMENTAL FACTORS

® The United Kingdom is an environmentally conscious country.

® People of the country are known to promote eco-friendly practices and regulations.
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Introduction

The following presentation will highlight the concept ;
of event management. The event was an international
meeting that was arranged through Hays Travel that
is the most popular tourism company in the UK.
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SWOT analysis for Hays Travel

STRENGHTS

¢ The company has a good geographic footprint with presence in more than 25 countries (Cowie et al,
2019).

WEAKNESSES

* Hays have been involved a lot in the process of price fixing and this is impacting their brand
continuously (Blank, 2020).

OPPORTUNITIES

« It have a lot of opportunities related to their growing economy around the globe (Cowie et al, 2019).

THREATS

* Hays have been involved in the outsourcing laws and in trading and this has made them adverse in

doing their business smoothly (Blank, 2020).




