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Title: Impact of sustainability business strategy in improving competitive advantage for the organisation: A case study of Asda


[bookmark: _Toc212486845]1. Introduction 
The introduction chapter focuses on the research topic, demonstrating “Impact of sustainability business strategy in improving competitive advantage for the organisation by referencing the case study of Asda. In this aspect, the chapter sheds light on the research problem, rationale, along with the research objectives, questions, and research aim. 
[bookmark: _Toc212486846]Business Problem and Rationale
In the context of current business trends in the global platform, sustainability has become an essential driving force, leveraging marketing competitions and long-term sustainable growth for organisations. In the landscape of the retail business industry, fostering sustainability practices within the business has become mandatory in addressing an increasing range of issues, including changed perspectives of consumers towards sustainable products and ethical sourcing. Hence, Asda, a leading supermarket chain located in the UK, has also paid keen attention to fostering sustainability practices in its business operations to deal with a huge range of market competition emerging from the giant organisations like Tesco, Aldi, and Sainsbury’s.  At the same time, an increasing rate of customer consciousness towards the environment and socio-economic wellbeing. This business issue prompts the organisation to consider the implications of sustainability practices in its business operations to remain in the competition. 
The research paper discloses a specific business issue of sustainability practices that Asda implemented to deal with a wide range of market competition, and aligned with the current market trend and customer expectations towards environmental and socio-economic wellbeing. In integrating sustainability practices, Asda has focused on implementing several initiatives, including zero waste, ethical resourcing, and net-zero carbon footprints to align with its sustainable goals. 
This business problem is logical and significant as to comprehend the implications of these sustainability practices, organisations will need a proper commitment, and also a financial investment. Likewise, a comprehensive understanding will also require highlighting the business value generated by implementing sustainability practices. Nevertheless, the research paper is keen on the business problem and its importance and serves as a great opportunity to help ASDA and other retail businesses develop strategic and informed decisions.
In the managerial aspect, balancing between sustainability practices and profitability is acknowledged as the key challenge.  According to Menghwar and Daood (2021), the inclusion of sustainability practices generates a shared value by fostering socio-economic and environmental well-being goals. In contradictory, Vaupel et al (2023) have stated that sustainability strategies can also generate costs and a reduction of short-term competitiveness constraints. In the aspect of the UK retail Industry, the emerging trends, including net-zero carbon emission in 2050 and ethical sourcing, have prompted Asda and other organisations to adopt sustainability practices in their business operations.  
[bookmark: _Toc212486847]

2. Research Aim, Objectives, and Questions 
Research Aim 
· To investigate the impact of sustainability business initiatives on strengthening the market competitive advantages for Asda in the retail sector of business.
Research Objectives 
· To identify the current sustainability strategies implemented by Asda to align with the market competition.
· To analyse the impact of sustainability initiatives on improving customer attraction and marketing advantage 
· To evaluate the potential challenges, the organisation often struggles to implement business sustainability strategies. 
Research Questions 
· What are the current sustainability practices that have been implemented by Asda to improve market advantages? 
· How sustainability initiatives of Asda influence its marketing strategy and foster competitive advantage? 
· What are the potential challenges that restrict Asda from implementing sustainable initiatives in its organisation? 

[bookmark: _Toc212486848]3. Literature Review
Objective 1: To identify the current sustainability strategies implemented by Asda to align with the market competition.
As suggested by Senyo and Osabutey (2023), the theoretical assertion of the “Triple Bottom Line” businesses need to emphasise sustainable business initiatives by balancing three-dimensional aspects such as profit, people, and planet. Sustainability business strategy refers to voluntary organisational practices to mitigate environmental needs along with corporate profitability. In supporting sustainability practices and theoretical assertions, organisations, specifically retail organisations pay greater attention to fostering several sustainability practices to remain in the market competition. Retailers have become more enthusiastic to foster carbon emission strategies to reach net-zero sustainability goals. At the same time, the organisation also focuses on waste management and waste reduction by reducing plastic use and focusing on eco-friendly packaging to address the market trend and market competition. In integrating the theatrical concept of sustainability, retail organisations engage in ethical sourcing, green supply chain and strengthening community engagement. However, it significantly helps the organisations to increase their brand reputation and market competitiveness. 
Objective 2: To analyse the impact of sustainability initiatives on improving customer attraction and marketing advantage 
As stated by Barakat et al (2023), the implication of sustainability practices in business operations has a significant influence on organisational competitiveness and brand reputation. In the present context of market context, organisations effectively include sustainability activities that crucially help organisations to enhance customer attention and align with their changed customer perspectives. As a result, the sustainability initiatives play a significant role in increasing brand reputation and brand image in the market and gaining a market advantage.  The socio-economic and environmental responsibility through sustainability practices enables organisations to build emotional connections with consumers, and organisations can sustain long-term profitability. According to Dales and Ferreira (2023), the brand image majorly contributes to boosting the sales performance of the organisation and succeeds in differentiating itself from other retailers. At the same time, sustainability initiatives encourage innovations in different sectors like carbon emission and waste management and energy consumption technologies that enable retail organisations to reduce operational cost and lower environmental impact and help them to mitigate the global standard of sustainability business. 
Objective 3: To evaluate the potential challenges, the organization often struggle to implement business sustainability strategies
As opined by Berrone et al (2023), organisations, including retailers, often face challenges in developing sustainable strategies in their organisational premises. However, the literature has highlighted the major issue of excessive funding or investment that creates external financial pressure on organisations. Hence, organisations, specifically retailers. At the same time, the return of this investment is often complicated to measure, and that creates obstacles for the organisation, like Asda, to implement sustainability business practices. At the same time, ineffective and outdated infrastructure often does not support the new approach of the sustainability business model and which affects the overall progress of those initiatives. Apart from this, the successful implementation of sustainable strategies requires both effective customer engagement and supplier practices to support the recycling process and use ethical sourcing. In addition, a lack of skilled professional often also made the organisation struggle in implementing sustainable strategies in its business operations. 
Literature Gap 
Although general research on sustainability in retail is increasing, the literature does not provide a focused analysis on how organisations' specific sustainability approaches contribute to a competitive advantage for an organisation like Asda, a prominent UK retailer. Although there is research that identifies generalised benefits such as brand reputation and customer loyalty, those studies tend not to explore the operational issues, investment threats, and strategic compromises that several large-scale retail organisations encounter. Sustainability initiatives also do not generally seek more attention in terms of changing the perspectives of consumers and governmental compliance in the UK. This emphasises the requirement of a case-oriented inquiry into the sustainability practices of Asda in assessing the real-world implications of such practices on brand positioning, profitability, and long-term survivability.
Contribution of the study 
This research seeks to contribute to the landscape of academic literature by investigating how organisations like Asda implement sustainability-centred business strategies. It fostered detailed information on sustainability initiatives such as minimising carbon footprints, responsible sourcing, and waste management practices, influencing Asda's ability to compete. In considering both strategic and operational lenses, the goal of this study is to improve understanding of the role of sustainability as a core driver of business in the retail sector, thereby contributing to the development of meaningful implications for business leaders, public policy makers, and scholars interested in sustainable competitive advantage.

[bookmark: _Toc212486849]4. Research Methodology and Design 
This section of the discussion will demonstrate the effective way of data collection, analysis and data interpretation to assess the research problem. In this aspect, the discussion of research methodology will focus on Sandar’s research onion model to emphasise research approach, data gathering and data analysis strategies. Similarly, it will highlight the sampling strategies and synthesise ethical considerations (Saunders et al., 2019). 
[bookmark: _Toc212486850]Research Approach
Research approach refers to the overall plan process to conduct a research study and outline the plan process of collecting relevant and valid data and data interpretation for addressing the research issue (Adams et al.,2007).  In the academic research context, there are three types of research approaches, such as qualitative, quantitative and mixed approaches of research are used to integrate relevant and reliable data. The qualitative research approach focuses on assessing qualitative or textual information. On the other hand, the quantitative approach of research prioritises accommodating quantitative or numerical information to reach the research problem; however, the mixed research approach combines both qualitative and quantitative processes of data collection. In this research study, the qualitative research approach will be adopted to integrate valid and relevant data (Crowther and Lancaster, 2009). However, the selection will be justified as it will help in integrating in-depth knowledge with the research questions. 
[bookmark: _Toc212486851]Data Collection Method 
Data collection procedure refers to a systematic design for collecting relevant data for addressing a research problem. From an academic research perspective, the primary and secondary data collection process is approached to reach appropriate data for the research objectives. The survey and interview process of data collection is used to collect primary data. On the other hand, solely articles, newspapers, and industry reports are focused on secondary data collection, proving (Cooper and Schindler, 2014). In this research paper, a secondary qualitative data collection process will be implemented to gather qualitative data. However, the adoption of the method will be rational as it will save time as well as be cost-effective to conduct the research process. In the aspect of enhancing effective data interpretation, the research will focus thematic data analysis technique. It will be helpful to hence a comprehensive understanding of the research problem (Walliman 2004).
[bookmark: _Toc212486852]Sampling Strategies
The research will focus on the adoption of the purposive sampling method that prioritises the existing database to gather valid and reliable data based on the research question. In this aspect, the research will focus on 4 scholarly articles relevant to the research objectives to integrate meaningful research findings (Thomas, 2022). 
[bookmark: _Toc212486853]Ethical Consideration 
The proposed research paper will focus on considering ethical issues while fostering the research activities. In accomplishing ethical responsibility within the research work, the credibility and authenticity of the data sources will be ensured. At the same time, data will be ensured to be used only for academic purposes and will be considered the data confidential. 


[bookmark: _Toc212486854]5. Business Relevance & Practical Implications 
This research work poses practical value for policymakers and retailers, and academic purposes. Leveraging the way Asda’s sustainability practices can integrate competitive advantage, evidence-based findings related to the business value of sustainability will be developed during the study. These findings can then guide the management team at Asda to gain knowledge on sustainability strategies are accommodate a wider business value to build brand image, customer trust, and generate long-term profitability by fostering ethical sourcing and reducing waste along with carbon footprint.
From an industry-wide perspective, the study will assist other retailers in the UK to draw on ways in which sustainability plays a significant role in strengthening multiple dynamics in their businesses to address the rising market competition and challenging customer demands. The proposed research will foster operational, contextual and financial obstacles to implement sustainability objectives. It will provide a strong support system to organisations to boost its business operations in terms of cost-effectiveness and changing market trends. 
At the same time, the study will reinforce the wider agenda for business practice with reference to the UK Government's Net Zero 2050 policy agenda. Policymakers can develop public sector initiatives that contribute to greater sustainable consumption, products and services, and sustainability-oriented innovative processes. The research aims to position sustainability not only as an ethical responsibility, but as a competitive tool for sustained engagement in the retail market and business resilience in the long-term world.


[bookmark: _Toc212486855]6. Work Plan and Time Schedule
Gantt chart 
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