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[bookmark: OLE_LINK4][bookmark: OLE_LINK6][bookmark: OLE_LINK9]Task 1: Analysis and comparison of four job adverts (Makeup Artist)

Advert 1 (Trinny London – Flagship Makeup Artist) focuses on pre-booked appointments and walk-ups, using the brand’s “Match2Me” service. The role needs strong artistry, excellent customer service and current product knowledge. It is sales-focused: the artist is expected to drive daily and monthly targets and improve key results (KPIs), including building repeat clients by collecting customer details for follow-up. The advert also highlights flexibility, reliability and learning through training and trend updates.
Advert 2 (Orveon Global – Laura Mercier, John Lewis Stratford) describes a target-driven retail role where exceeding goals and delivering a high-quality customer experience are expected. The advert values strong artistry (ideally supported by a formal qualification), confidence working to performance targets, and relationship-building with colleagues and retail partners. Flexibility for key retail hours (including weekends and bank holidays) is also required.
Advert 3 (CHANEL – Makeup Artist, Covent Garden) emphasises luxury client experience. The role includes expert consultations and makeup applications, plus hosting masterclasses/workshops. CHANEL expects the artist to support makeup business growth, contribute to targets and KPIs, and build a client base through follow-ups while working collaboratively in a boutique environment.
Advert 4 (Shiseido – NARS Makeup Artist, Harvey Nichols) focuses on one-to-one sessions and events that combine artistry with product expertise to build brand loyalty. The profile requires retail makeup experience, excellent communication and customer service, and a results-driven mindset to meet and exceed performance targets.

Across all four adverts, the most common requirements are strong artistry, confident client consultation and excellent customer service. Every role also expects a focus on sales targets and performance. Employers consistently value flexibility, teamwork and building long-term client relationships.


Reference list:
Trinny London (2025) Flagship Makeup Artist, LinkedIn. Available at: https://www.linkedin.com/jobs/view/4306783101/  (Accessed: 14 December 2025).
Orveon Global (2025) Makeup Artist – Laura Mercier – John Lewis Stratford (22.5 hours), LinkedIn. Available at: https://www.linkedin.com/jobs/view/4283085020  (Accessed: 14 December 2025).
CHANEL (2025) Makeup Artist – Covent Garden, LinkedIn. Available at: https://www.linkedin.com/jobs/view/4240796464  (Accessed: 14 December 2025).
Shiseido (2025) NARS Makeup Artist – Harvey Nichols, Knightsbridge London (37.5 Hours), LinkedIn. Available at: https://www.linkedin.com/jobs/view/4295998300  (Accessed: 14 December 2025).

Task 2: SWOT Analysis – Personal Self-Assessment

My academic and professional background:
Makeup started as my hobby and became my career goal. I am working towards a career as a Makeup Artist with a focus on makeup and brows. I have four professional diplomas in makeup and brow services and around five years of experience in the beauty industry. I began in a Ukrainian beauty salon called Laconique, where I learned professional standards and how to work confidently with clients. I can create a range of looks, including daytime, nude, evening, bridal, and creative Halloween makeup, and I use different techniques depending on the style and client needs. I also offer brow shaping (tweezers and wax), tinting, and brow lamination. I keep an Instagram portfolio with before-and-after photos and client reviews. I also worked online as a photo retoucher for an American company, which strengthened my eye for detail and helped me produce high-quality portfolio content. My long-term goal is to build a strong reputation and later develop my own beauty business with loyal clients.

SWOT analysis:
Strengths: I have strong practical skill and attention to detail. I prepare skin, match shades well, blend cleanly and adapt each look to the client’s face shape, skin type and preferences. Brows are a strong area for me because I understand how shape and symmetry affect the whole face. I work professionally: I sanitise tools, keep my kit organised and follow hygiene standards. I feel comfortable during consultations and can guide the client step by step. I also have strong photo and content skills: I can take clear before-and-after photos, edit them professionally, and create good-quality posts for my portfolio.
Weaknesses: I need more experience in a busy retail setting with strict routines, high footfall and daily targets (KPIs). I want more practice working under sales pressure on every shift. I also want to feel more confident with consultative selling: I can recommend products, but sometimes I hesitate to suggest add-ons even when they would help. Another weakness is professional English during consultations, especially when explaining products and aftercare. I noticed this during a busy day when I felt time pressure and realised I needed more practice working faster while keeping the same quality.
Opportunities: London offers many ways to improve through brand training, coaching and product education. Within the next three months, I plan to join an English course to improve my consultation language. Within the next six months, I will take another makeup and brow course to improve my speed and upgrade my qualifications. My portfolio is also an opportunity: consistent before-and-after posts, short videos and feedback can show progress and help me stand out.
Threats: The beauty industry is competitive in London, and many candidates already have counter experience and certificates. Trends change quickly, so I must keep learning. Retail work can be stressful because of long shifts, weekends and target pressure. Reputation matters, so I must stay consistent, professional and reliable.

Brief reflection (Gibbs):
Description: During a busy day, I had several clients one after another, so I had to work quickly.
Feelings: I felt stressed at first, especially when I had to explain aftercare in English.
Evaluation: The results were good, but my timing and confidence were not consistent.
Analysis: I need more practice working faster, speaking clearly in consultations, and recommending products naturally.
Conclusion: I can deliver quality, but I must improve speed and communication under pressure.
Action plan: I will practise timed routines weekly, join an English course within 3 months, and complete a speed-focused makeup/brow course within 6 months.

Readiness for employability and personal advancement:
I can show I am ready through my diplomas, practical makeup and brow skills, and my Instagram portfolio with reviews. Clients often mention my precision, and I get repeat bookings and recommendations. My next steps are to gain more retail experience, improve speed under pressure, strengthen professional English, and feel more confident with consultative selling.

Task 3: Employment Goals and Personal Development Plan (PDP)

Based on my SWOT analysis, my priorities are to gain structured retail experience, improve speed under pressure, strengthen professional English for consultations, and become more confident with consultative selling. My long-term aim is to build a strong reputation as a Makeup Artist (makeup and brows) and progress towards my dream of developing my own beauty business. I will review my plan every month by checking what I achieved, what needs improvement, and setting the next small steps.

Short-term goals (0–12 months)
· Goal 1 (0–3 months): Improve professional English for consultations.
Action: Enrol in an English course focused on speaking and customer-service vocabulary. Practise a short consultation script weekly (skin type, desired look, allergies, aftercare) and practise explaining 3–5 key product benefits in simple English. Record myself speaking once a week to improve clarity.
Measure: I can explain products and aftercare with fewer pauses, and I get clearer feedback (fewer misunderstandings).
· Goal 2 (0–6 months): Increase speed while maintaining quality.
[bookmark: OLE_LINK8]Action: Complete an additional makeup and brow course focused on timing and efficient routines. Build a timed checklist for appointments (prep, base, eyes, brows, finish) and practise with a timer. Practise one full look each week under a time limit and compare photos to my usual standard.
Measure: Reduce average service time by 15–20% while keeping the same quality (clean blending and brow symmetry). Record timings for at least 20 looks.
· Goal 3 (0–12 months): Gain structured retail/counter experience and KPI exposure.
Action: Apply for entry-level counter roles and prepare for interviews with examples from my portfolio and salon work. In the role, focus on learning brand routines, hygiene standards, and how targets/KPIs are managed. Practise consultative selling by recommending 1–2 relevant products per client and tracking what works.
Measure: Meet probation expectations and track progress using simple indicators (conversion, average basket value, repeat customers where possible).

Long-term goals (1–5 years)
· Goal 4 (1–3 years): Become a confident retail Makeup Artist/Brow Specialist with strong client-follow-up skills.
Action: Build loyalty through consistent service, follow-ups and portfolio growth. Continue advanced training (bridal makeup and brows) and support events/masterclasses when possible. Ask for feedback from managers and experienced artists to improve.
Measure: Regular repeat bookings, portfolio growth, and increased responsibility at work.
· Goal 5 (3–5 years): Develop my own beauty business or freelance brand.
Action: Create a clear service menu, pricing and brand identity. Use my content skills (photography, editing, short videos) to market consistently. Learn core business basics (booking systems, budgeting, client policies) and set monthly savings for equipment and setup costs.
Measure: Stable monthly client numbers, consistent income, and a clear launch/expansion plan.

Personal Development Plan (PDP)
· Weakness: Limited retail KPI experience. Action: Secure a counter role; request feedback monthly; keep a simple log of targets/results. Timeline: review every 4 weeks. Measure: improved results and progression.

· Weakness: Speed under pressure. Action: timed practice + speed-focused course; use a standard routine and checklist. Timeline: course within 6 months; weekly practice. Measure: faster timings with consistent quality.

· Weakness: Professional English. Action: English course + weekly consultation practice; learn key phrases for aftercare and recommendations. Timeline: within 3 months; ongoing. Measure: clearer consultations and stronger confidence.
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