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Personal development evaluation is a necessary factor for the identification of the strengths and weaknesses that an individual possesses. Personal development is considered as a lifelong process that helps an individual to set the targets to achieve it within the period. For proper identification, self-review and self-evaluation must be performed effectively. The role of a Shift Manager is crucial as their sole responsibility depends on directing other employees so that employee performance is enhanced. This is considered an important element for organizational success. In this study, through the implementation of self-assessment methods, the learning style and self-efficacy of the Shift Manager, working in McDonald's for more than 3 years are analyzed. Moreover, to realize the importance of personality development, SWOT and PESTLE analysis are carried out. For a similar reason, Johari Window is scrutinized thoroughly so that the learner becomes capable to identify his competencies. Besides, self-evaluation, an in-depth analysis is provided regarding the understanding of the world of employment. This helps the learner to develop his career effectively by evaluating the ambition and aspiration he possesses. Moreover, every individual must design a personal development plan that must be followed regularly. Thus, the study is based on the self-evaluation and self-development that will help the learner to excel in his field.
[bookmark: _Toc16893167]Self-evaluation review-self motivation, learning styles 
The motivation of doing this job has come from my children. As I’m a single mother of 2 boys, one is 1 year old and the other one is 5 year old, I started working in the McDonald’s as the crew. After working for six months there, they asked me to become the crew trainer. After working for three months as the crew trainer, I started learning the course for the shift manager and then I passed the exam and become the shift manager. I already had the diploma of level 4 and come here to get the diploma of 5-6 level of leadership management. My aim is to get the diploma in the higher levels and wants to become the assistant manager here itself.  
I believe that self-directed learning is effective in identifying the potential threats a person possesses in his life. This can pose disastrous effects for the person who is unaware of his competencies. As per my belief, self-directed learning can be considered an instructional strategy where the learner gets effective guidance from his higher authorities to groom his competencies. I think self-directing will suite me as it will guide me through practical demonstrations to enhance my strengths towards my subject of interest. I lack effective communication skill, and this is the main reason I am not able to excel in my career. In stores, I can command my subordinates to perform their responsibilities effectively. However, when the responsibility comes in my hand to deal with the customers, I start to stammer and become nervous. This is the reason I believe self-directed learning will help to regain my confidence while interacting with the customers. I have observed that for the past 3 years I have not acquired any higher position, which is due to my lack of communication skills. Additionally, I believe that self-directed learning will enable me to decode the information that I must cherish through a very long time. If I develop my efficiency towards serving my customers, I will become competent to guide my subordinates effectively. Training and Development is not generally effectively implemented in McDonald's and thus, possessing a weak communication skill, this I could not surpass. Thus, I have understood the importance of self-evaluation and self-reviewing so that I can make effective use of it and outshine others.
I have decided to adopt a self-learning style because it will help me to control my exposure with other kinds of learning. This seems exciting to me, as it will be a new kind of learning method for me. Moreover, it will help me to develop a chance to question about self-efficacy skills. The chance to be autonomous and reflecting on my abilities to enhance my positivity will help me to achieve my success. Additionally, I believe that SMART goals can be effective in developing my self-evaluation competencies. Through considering different factors of SMART objectives, I believe that I can reach the target within the assigned time limit. Self-evaluation and Self-learning are important in a learner's life that helps him to enhance the competencies that will help in future days. Therefore, in this context, I believe that the identification of the learning goals is a key factor that will help me to gain confidence that I have envisioned. Furthermore, I must also start questioning myself about every possible doubt. This will help me to overcome the limitation I possess in communication skills. In this process, I will identify the major threats that are surrounding me and standing as a barrier to achieve my dreams. Effective identification of the challenges will help me to reward myself so that I can eradicate the issues I possess (Napiersky and Woods, 2018). Thus, monitoring of the learning process will help me in defining my standards related to the job role. The personal learning goals will help me to progress against the odd and mitigate the communication challenges I hold in my career.                        
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Figure 1: Johari Window
(Source- Gifford and Gifford, 2019)
Johari’s Window is considered as a helpful tool that can create self-awareness in an individual. This model was developed by American psychologists Joseph Luft and Harry Ingham in the year 1950 (Berland, 2017). The model has become widely accepted by the learners to excel in his career by developing his personality skills. The model is mainly developed to enhance the communication skill and generating their relationship strategies. Johari Window depicts a design that looks like a window through which communication flows with respect to the receiving and giving of information. The windows are effectively developed to represent specific information like experiences, feelings, attitudes, views, skills, intentions, motivations and many others. The model was given the name Johari by combining the name of the proponents who designed this self-learning tool (Saxena, 2015). This tool is utilized by the learners for understanding and developing self-efficacy, self-awareness, personal development, improved communication, group dynamics, interpersonal skills, team developments, and various other factors.
Johari Window is depicted as the disclosure/feedback model of self-learning or self-awareness (Oliver and Duncan, 2019). Many learners consider it an information processing technique. Different kinds of information involving attitude, views, motivation, and intention are effective in denoting the self-competencies of a learner. I believe that Johari Window can point out my self-efficacies that will help me to enhance my responsibilities, especially communication skills efficiently. From the diagram, Self-denotes oneself, whereas Others refer to other people. The four different perspectives are referred to as Quadrants or Regions (Hamzah et al., 2016). All the windows represent the flow of information from known to an unknown person or from unknown or known to other people. The first region denotes information is known to both the individual, as well as others. The second region is stated not to possess individual information and is known to other people. Additionally, the third region refers to an individual who is aware of the information but others are unaware of it. Furthermore, the fourth region reveal information is known to bit the individual and other people.
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SWOT analysis can be considered as one of the most effective strategies that can be adopted to analyze the internal capabilities and areas of improvements of an individual or an organization. In this context, the implication of SWOT analysis can be significantly beneficial in terms of analyzing the strengths, weaknesses, opportunities as well as threats that encompass the business or person. In this context, the implication of SWOT analysis would be helpful for me in identifying my own strengths, weaknesses as an individual, as well as the opportunities and threats that I am exposed towards in the external market of employment.
	PERSONAL SWOT ANALYSIS

	STRENGTHS
	WEAKNESSES

	· significant experience as a manager
· a dedicated individual
· great sense of commitment
· respect for values and ethics
	· communication skills
· decision making skills
· technical knowledge
· cannot handle stress

	OPPORTUNITIES
	THREATS

	· customer handling capabilities
· minimal barriers in the global market
· lifelong learner
	· global competition is very intense
· increasing competition in the global market


Table 1: SWOT analysis for personal development
(Source: Created by the learner)
Strengths
· I have significant experience as a manager, which positions me as a professional expert in the managerial field. I have had three years of managerial experience during my tenure as a shift manager in McDonalds.
· I am much focused at completing my tasks, which positions me as a dedicated individual that values work and professional responsibilities.
· I have had three years of professional experience as a manager in McDonalds, which further implies that I have a great sense of commitment and loyalty towards my employer organization. 
· I have great respect for values and ethics, which is reflected through my behavior. I strictly criticize unethical practices and inequality in the workplace, which I have practiced throughout my job role as a manager.
Weaknesses
· I believe my communication skills are not very strong. I have realized this as I face difficulties while communicating openly to others, which also creates chances for miscommunication in the workplace.
· I take a lot of time in making decisions that can be beneficial for both personal and organizational growth, which further implies that my decision making skills are not very strong. 
· I do not possess significant technical knowledge, which restricts me from assisting my subordinates regarding various technical ground tasks in the workplace.
· I cannot handle stress in a professional manner, and sometimes it detrimentally affects my performance and growth. 
Opportunities
· I believe that my tenure as a shift manager has facilitated me with sufficient knowledge, which I can use to attain for higher employment opportunities.
· I have gained significant customer handling capabilities during my shift as a manager, which can be a great opportunity for me in terms of gaining a higher competitive advantage.
· The global market comprises of minimal barriers, which is a great opportunity for me to develop myself as a professional in a robust market sphere.
· I further classify myself as a lifelong learner, which is a significant opportunity for me to flourish my areas of improvements in a precise manner.
Threats
· My lack of sufficient communication skills can be detrimental for me in the global market sphere.
· The global competition is very intense, which highlights that I should focus on personal development which otherwise would be very threatening for my future.
· Due to the increasing competition in the global market, the companies are gradually diminishing their fees. This can be a major threat to me in the market. 
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	Main Factors 
	Factors  
	Impacts 

	Political Factors
	· United state of America is the second biggest democracy in all over the world. 
· The condition of the nation taken place very fairly and transparently. 
· The political climate of the nation is very much stable.
· Infrastructure and technology of the nations is very stable.
· The position of the USA is one of the best one in all over the world for foreign direct investment.
· USA is the first choice of many nations because of its FDI.   
	As the position of USA is very good, this is beneficial for the McDonalds. Based on the opinion of Fozer et al. (2017), this is also very advantageous for the shift manager of the company. Based on the opinion of Pérez-Gélvez et al. (2019), many countries comes USA because of their FDI and this develop the business of McDonalds and the career of the shift manager. 

	Economic Factors
	· Based on the national GDP, USA is the largest economy.
· Economic development of the company is very stable.
· Recession is harmed the USA.
· Employment is very costly.
· In term of economic, USA leads the world. 
	As the GDP is very high, this can be told that this is highly beneficial for the McDonalds. In addition, for the development of the career of the shift manager, this is highly beneficial as well.  

	Social  Factors
	· Third most popular nation in all over the world.
· USA is one of the diverse nations in all over the nation.   
· Education system of USA is one of the strong one in all over the world and this.  
	As the popularity of USA is very high, this is beneficial for the McDonalds. Based on the opinion of Widya Yudha et al. (2018), It helps the organization to develop their business. This is also very advantageous for the shift manager of the company.  Education system is very useful as well for the development of career for shift manager. Based on the opinion of Khan et al. (2015), many nations comes USA because of their Education system and this develops the business of McDonalds and the career of the shift manager.

	Technological  Factors
	· Based on the science along with technology, this can be seen that USA is leading world. 
· USA is one of the best nations for innovative techniques. 
· Innovation capabilities of the managers are very high.   
	As the position of USA is very good in terms of science along with technology, this is beneficial for the McDonalds. This is also very advantageous for the shift manager of the company.  Many countries come to marketing in USA because of their innovative techniques. Innovation helps the company to adopt new products, which is useful for attracting new consumers. In order to increase the production cost, it plays a major role. Based on the opinion of Khan et al. (2015), developing business of McDonald’s is useful for the shifting manager as well. This develops the business of McDonalds and the career of the shift manager.

	Legal  Factors
	· USA has own government structure along with legal. 
· Treatments to citizen of the nation along with foreigners are same. 
	For maintain the own legal structure, USA is very good to business, this is beneficial for the McDonalds. It is also very beneficial for the shift manager of the company.  Based on the opinion of Fozer et al. (2017), many countries comes USA because of their equal treatments to citizen of the nation along with foreigners and this develop the business of McDonalds and the career of the shift manager.

	Environmental Factors     
	· USA has a very diverse geography along with its climate.
· A huge amount of tourist is coming to the USA. 
· Weather condition of USA is become every tough some time.   
	As the weather condition of USA is not good all time, it is very harmful for the McDonalds. This is also very advantageous for the shift manager of the company that many tourists come to this nation for spending their holiday.   Many countries comes USA because of their diverse geography and this develop the business of McDonalds and the career of the shift manager. Based on the opinion of Fozer et al. (2017), USA attract more consumers toward them and this is very useful or the business of McDonalds. During the holiday season, this can be seen that McDonalds attract more consumers.  Development of the organization is also beneficial for the improvement of career for the shifting manager.  



[bookmark: _Toc16893171]Review of your understanding and expectations of the world of employment
Through the help of these above mentioned techniques, this has been into the illustration that delves with the scenario based on the Shift manager in MDonald’s working for consecutively for three years. This has been perceived that the projection of personal development plan will help me to enhance the personality (Groh et al., 2016). However, the presence of these techniques will help to gain knowledge to develop the weak areas that has been scrutinized by the personal development plan.  Additionally, the presence of other procedures has helped me to put focus on the part of projecting better expectations of the world employment. 
However, the presence of evaluation of all these techniques such as, SWOT analysis, PESTEL analysis and Johari Window has helped me to develop me personality that will inversely help to gain positive results in the world of employment. The projection of SWOT analysis has helped to organize the collaboration of strengths, weaknesses, opportunities and threats to highlight both positive and negative influence on my personality. The personality analysis has helped to acknowledge my weaknesses and threats that needs for further improvement, which plays an influential role in the world of employment. Thus, it can be state that implication of SWOT analysis helps an individual to work upon the weak areas to gain profitable results in the world of employment (Morrison et al., 2018). 
The other test of personality has been considered into the form of PESTEL analysis that comes up to provide a specific personality presentation that delves with an intention to obtain positive results in the world of employment (Dang, 2019). Through the interpretation of PESTEL analysis, this has helped me to understand the importance of place and its related factors that put an extra effort and influence upon the business and organization. 
Another procedure that has helped me to understand the value of positive evaluation in the personality that creates number of opportunities in the world of employment (Dang, 2019). The propagation of Johari Window has helped me gain knowledge based on the ideology of presentation of one’s personality into the form of 4 different blocks. It has helped me to co-relate the evaluation based on the projection of two parts that are known to us and others about me. The   other two portions remain unknown by me as well as by others. The presence of this projection has helped me to know my unknown weaknesses so that I can work upon then and resolve them accordingly to gain positive results in the world of employment. 
Thus, in a nutshell it can be conclude that the presence of all such techniques with an active involvement of personal development plan (PDP) has helped me to come up with better comprehension based on the ideology of developing traits in the world of employment. However, the presence of various solutions has created different level of importance that can be unit by sole motive to bring up the enhancement through positive impact. This will inversely help to gain good results in the world of employment (Dinning, 2017).  
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The span of three years in the McDonald’s as a Shift Manager has been fruitful in gaining significant knowledge about the way in which the overall management is handled in the company. The shift manager is in charge of the whole team in the absence of the general manager in the place. Through gaining experience as a shift manager, it is highly possible to acquire the traits and situational experiences of a leader (Baruch et al., 2016). Therefore, one of the crucial development in the career of a shift manager is that of a leader’s. The leadership skills acquired by the shift manager is beneficial in providing a strong relationship with the team members. The primary skills and characteristics that is highly found in the role of the shift manager is that of the passion and understanding of the job as a Shift Manager. The primary skills and characteristics include self-motivation along with providing proper motivation to the team members. According to Maurer and London (2018), the zeal for taking risk is a vital role as the shift manager needs to be ready in order to face various challenges that do not provide prior notification before arising in the work place. 
The management of work flexibility is another essential part of the job of shift manager. The career development hence can take place through flexible working capability and the ability to enhance the work pressure by providing innovative solutions. Being in the role of a manager, it is essential to understand the significance of managing a team and creating a bridge of communication with them. However, the shift manager lacks the capability to communicate properly which causes a barrier in the path of a successful management. The managerial skills highly require to communicate properly and effectively. In the words of McAlpine (2016), failure to do so can result in the disappointment of the team members since they might not stay motivated and look for a leader in the personality of a shift manager. It is hence important for the shift manager to get proper aspect of understanding the utility of communication and it is crucial for him to communicate effectively to ensure proper management at McDonald’s. The understanding of the skills of management and leadership can help the shift manager to develop the career in better way and gather more experience and knowledge regarding the skills and characteristics of a leader and a manager (Webb et al., 2017). The aspirations for attaining higher position in management role can be gained through patience, passion and the ability to motivate the fellow workers. The manager needs to have the traits and qualities of a leader in order to fulfill the criteria of being an ideal Shift Manager at McDonald’s and gaining further better position in the company. It can be done through identification and rectification of one’s own gaps and bridging those gaps effectively. The career development and aspiration building can thus be gained through ideal identification of one’s role as a leader and manager. 
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Through the analysis, I have acknowledged that I require focusing on a few areas of improvements to develop myself personally, which are listed as follows:
· Communication skills- it is significant for me to develop my communication skills in order to develop myself as a professional. Greater communication skills would enable me to interact with others in a much efficient manner, and convey my message in a much efficient manner.
· Problem solving skills- Increasing my problem solving skills would enable me to develop myself, as I will be to think strategically under pressuring conditions and come up with solutions to critical problems.
· Technical expertise- through technical expertise, I will be able to handle technical problems in a much efficient manner. I have significant lifelong learning skills, which can be helpful for me in expanding my knowledge base as well. 
· Decision making skills- decision making is very important to optimize growth and development. In this regard, enhancing my decision making skills would be significantly beneficial for me in terms of taking decisions that will benefit me strategically.
· 
	OBJECTIVES
	ACTIONS TAKEN
	EXPECTED OUTCOMES
	TIME FRAME

	To develop my communication skills
	· To attend seminars and workshops hosted by successful social activists and motivational speakers to enhance my speaking skills
· To observe good communicators to learn more about interacting with others
· To practice communicating through professional courses to enhance my skills
	I will be better at interacting with people, and be able to convey my message in an efficient manner.
	4 weeks

	To enhance my problem solving skills
	· To always looking out for options rather than being focused on an individual possibility
· To always focus on developing a contingency plan that can be used to handle problems 
· To critically evaluate the solutions 
	I will be able to solve the problems with utmost efficiency, and develop myself.
	3 weeks

	To enhance my technical knowledge
	· To implement my lifelong learning skills for learning about latest technologies
· To research deeply about technical aspects
	I will be learning more about technology, which will be beneficial to me for my future.
	5 weeks

	To optimize my decision making skills
	· To take more decisions without being stressed about the outcomes
· To gain more self-confidence through professional development coaching
	I will be able to take effective decisions under critical situations without panicking. 
	6 weeks
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Above discussion concludes that self-evaluation, an in-depth analysis is provided regarding the understanding of the world of employment. This helps the learner to develop his career effectively through evaluating the ambition and aspiration he possesses.
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[bookmark: _Toc16893175]Reference List
Baruch, Y., Altman, Y. and Tung, R.L., 2016. Career mobility in a global era: Advances in managing expatriation and repatriation. The Academy of Management Annals, 10(1), pp.841-889.
Berland, A., 2017. Using the Johari Window to explore patient and provider perspectives. International Journal of Health Governance, 22(1), pp.47-51.
Dang, L., 2019. Employment Expectations and Obstacles of International Students after Graduation from Laurea University of Applied Sciences’ Business Management Degree Programme in Finland.
Dinning, T., 2017. Preparing sports graduates for employment: satisfying employers expectations. Higher Education, Skills and Work-Based Learning, 7(4), pp.354-368.
Fozer, D., Sziraky, F.Z., Racz, L., Nagy, T., Tarjani, A.J., Toth, A.J., Haaz, E., Benko, T. and Mizsey, P., 2017. Life cycle, PESTLE and multi-criteria decision analysis of CCS process alternatives. Journal of cleaner production, 147, pp.75-85.
Gifford, G. and Gifford, G. (2019). Strategic insight of the Johari Window - Cause and Effect. [online] Cause and Effect. Available at: http://www.ceffect.com/2016/07/19/strategic-insight-of-the-johari-window/ [Accessed 16 Aug. 2019].
Groh, M., Krishnan, N., McKenzie, D. and Vishwanath, T., 2016. The impact of soft skills training on female youth employment: evidence from a randomized experiment in Jordan. IZA Journal of Labor & Development, 5(1), p.9.
Hamzah, M.I., Othman, A.K., Hassan, F., Razak, N.A. and Yunus, N.A.M., 2016. Conceptualizing a Schematic Grid View of Customer Knowledge from the Johari Window's Perspective. Procedia Economics and Finance, 37, pp.471-479.
Khan, U.A., Alam, M.N. and Alam, S., 2015. A critical analysis of internal and external environment of Apple Inc. International Journal of Economics, Commerce and Management, 3(6), pp.955-961.
Maurer, T.J. and London, M., 2018. From individual contributor to leader: A role identity shift framework for leader development within innovative organizations. Journal of Management, 44(4), pp.1426-1452.
McAlpine, L., 2016. Becoming a PI: From ‘doing’to ‘managing’research. Teaching in Higher Education, 21(1), pp.49-63.
Morrison, B., Bevan, M. and Bowman, J., 2018. Employment needs post-prison: A gendered analysis of expectations, outcomes and service effectiveness. Development, 6(2).
Napiersky, U. and Woods, S.A., 2018. From the workplace to the classroom: Examining the impact of self-leadership learning strategies on higher educational attainment and success. Innovations in Education and Teaching International, 55(4), pp.441-449.
Oliver, S. and Duncan, S., 2019. Looking through the Johari window. Research for All, 3(1), pp.1-6.
Pérez-Gélvez, Y., Unger, S., Gutiérrez-Sánchez, G., Bridger, R., Rhodes, O.E. and Bergmann, C., 2019. An Effective Protocol for Proteome Analysis of Medaka (Oryzias latipes) after Acute Exposure to Ionizing Radiation. Methods and protocols, 2(3), p.66.
Saxena, P., 2015. Johari Window: An effective model for improving interpersonal communication and managerial effectiveness. SIT Journal of Management, 5(2), pp.134-146.
Tahoori, M.B., Chatterjee, A., Chakrabarty, K., Koneru, A., Vijayan, A. and Banerjee, D., 2015, July. Self-awareness and self-learning for resiliency in real-time systems. In 2015 IEEE 21st International On-Line Testing Symposium (IOLTS) (pp. 128-131). IEEE.
Webb, T., Diamond-Wells, T. and Jeffs, D., 2017. Career mapping for professional development and succession planning. Journal for nurses in professional development, 33(1), pp.25-32.
Widya Yudha, S., Tjahjono, B. and Kolios, A., 2018. A PESTLE policy mapping and stakeholder analysis of Indonesia’s fossil fuel energy industry. Energies, 11(5), p.1272.


3

image1.png
OTHERS

SELF

Known Unknown
1. 2.
THE OPEN AREA THE UNAWARE AREA

Behaviour known to both self

Behaviour others know but

and others selfis unaware
3. 4.
THE HIDDEN AREA' “THE UNKNOWN AREA|

Behaviour we prefer to hide
from others

Unknown to either ourselves
or others but which may
become known.





