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	Recommendation 1:  Further qualitative research

	
Further qualitative research based on the flexible working portal.









	
HR advisor 

Officers and staff using the flexible working portal. 
	
Microsoft forms, via a secure link on email.
	
Identify sample to be contacted, only users of this system currently are police staff in two areas of the organisation, which accounts for 793 staff (SWP 2024b).
	
Two months to allow for questionnaire to be created and distributed to recipients. Then analyse findings.
	
Time:

4 hours. To create and send. 

HR Advisor: £78 (SWP 2024a).

Individuals time to complete, average length for previous questionnaire to complete was 8 minutes. 

	Recommendation 2:  Refine flexible working process

	
Overwhelming feedback from questionnaire highlighted the need for the form to be reviewed along with updates provided throughout the process.









	
HR

Digitation Services Division (DSD) 
	
Remove excel forms, migrate all users to the flexible working portal online.

	
Further development to current flexible working portal in place, to include alerts and support when entering rota pattern.
	
Three months to allow for testing and modifications to the software.
	
Time:

2/3 hours per week for 3 months.

Total hours: 36 hours

HR business partner: £850
HR advisor: £710
DSD developers x2: £1420

Software already in place, cost would only be time. 

Total cost: £2980 (SWP 2024a).

	Recommendation 3: Flexible working – promotion/ relaunch

	
Data from questionnaire, over 30% indicated there was not enough information regarding flexible working on the intranet. Effective communication can promote wellbeing and retention (Peters 2023). 



	
HR 

Communications team

Senior officer
	
On the SWP intranet site and force wide email, by utilising both channels will be able to capture as many individuals as possible.
	
Outline SWP commitment to flexible working as per the delivery plan and people strategy (SWP 2021a & 2021b). This would be via an article, including a video from a chief officer directing the workforce to all the support and an outlining why it is very important.
	
April 2025, link to the one-year anniversary of the Flexible Working (Amendment) Regulations 2023. 
	
Time: One HR Advisor & one Communications officer for 3 hours would total: £120.
Chief officer for 2 hours would total: £120. 

Total cost: £240 (SWP 2024a). 
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