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1.1 Introduction
The reflection report is the proper direction of the individuals to ensure that all individuals get able to critically evaluate own performance ability on a specific subject matter and find out the strength and weakness appropriately. According to (), reflection is an effective process of learning skill to make the individuals get able to develop their own ability to get able to perform appropriately. I along with three other members had developed a business plan and all members contributed to ensure that the team goal has been achieved appropriately. In this section I have reflected by contribution for the team work to find out my strength and weakness on the team performance. I had applied the Gibbs model to perform reflection of the team activity of the business plan development for the ‘Global Food’.














2.1 Reflection following Gibbs Model
Description
I am writing this reflection report sitting in my reading room at home to reflect the issues that I have faced at the time of the group presentation development programs in the course of the ‘Managing Enterprise in the 21st Century’ at UTSD. I had participated in the presentation development session with three of my friends to gain knowledge and skill for a new business development. I had developed business plan for ‘Global Food’ which is a company at catering industry and participate nationally to develop the food and services. The aim and of the company is to develop the local community and ensure high quality product being service to the local community. I had participated the group presentation session by developing the content of the presentation to get an overview about what has developed in coming slides of the presentation. I also prepared introduction of the presentation to ensure that the aim of the presentation session gat obtained and the reader get able to gain an overview of the business presentation. I also developed business mission and vision where I determined the short term and long term business plan development. I analyzed that PESTLE elements for the businesses as it is important to evaluate the external business environment as these elements create impact in a way that the company is not able to overcome those issues. It was an important business issue that needs to evaluate before start implementing the business strategies. I consider this event very much interesting and no other module I found such interesting like this one. This module was very effective to get knowledge of a practical event which is very significant on the individuals like, I has dreamed from a long time to open my own business but I thought that developing a business plan is very difficult and it needs high level of skill and ability which mainly individuals gained after working long time with any organization. This group presentation session has changed my perception and makes a very difficult event easy to me and I gain ocean of courage to start developing my own business. I found all the relevant issues that mainly required at the time of the business plan development. I was always concern on performing all activities appropriately within the team to ensure that all of the team members get able to perform their tasks appropriately and we all get able to achieve our ultimate goal. I am very happy to get able to participate in such important course as I gain confident in me and get able to start developing my own business.

Feelings
I am feeling opportunistic and satisfied for getting opportunity for developing an appropriate plan for my future professional life. This course work made me able to get business partners among my closest friends and we decided to start new business soon. Not only than me and my group members have developed a proper business plan through this course that we are planning to start in coming months. I realized the significance of the business plan as it allocate all resources properly and make every one easy to distribute the work and responsibilities to ensure smooth operation all around the organization. I found that business plan also create opportunity for the businesses as it determine the strength and weaknesses and makes the company to develop strategies in a way to gain success. 
Evaluation
The role I performed was very crucial for the presentation session as I developed the mission and vision for the organization. According to Lake, Baerg and Paslawski (2015), the mission and vision statement show the direction for the company and ensure that all work activities being performed accordingly. I am a good thinker and able to develop innovative ideas in workplace. So the role that I performed during the presentation session was appropriate and I am able to find out the current strength and weakness of the organization. I am good in problem solving so when any problem would occur at the time of strategy implementation is businesses I would be able to take appropriate decision based on the present scenario. It will make the company able to achieve the short term organizational goal and also maintain the proper direction for achieving the long term business goal. I am also good in decision making ability which was also very supportive to take short term and long term goal for the organization. The decision making issue is very crucial and it make me easy as I always drive innovative ideas and analyze issues appropriately so I get able to take right organizational decisions. I found that I have communication problem as I am not able to properly communicate and develop long term relationship with all. I need to get able to develop professional relationship with people to enhance my networking ability. Mainly I need to enhance my networking ability to properly communicate with people and develop my contact list. It is also important to perform team work appropriately and regularly communicate with all team members to ensure all activities performed appropriately.
Analysis
Assessing the presentation development session for the business plan I find out few limitations in me which I needs to develop to ensure further career development. I prepared introduction of the presentation to ensure that the aim of the presentation session got obtained and the reader get able to gain an overview of the business presentation. I also developed business mission and vision where I determined the short term and long term business plan development. According to Lumsden, Lumsden and Wiethoff (2009), the mission statement mainly defines the objectives and approaches of the business. The vision statement defines the purpose of the company and creates value for the customers. The vision statement is future oriented and defines the purpose of the organization and generates aspiration. I had able to successfully develop the mission and vision statement for the company and set the short term and long term organizational goal so that it would make the company able to develop and implement all strategies accordingly. 
I then started to gain knowledge on few issues which I identified as my weakness. I found that I have communication problem as I am not able to properly communicate and develop long term relationship with all. According to Motschnig and Ryback (2016), communication is much more than words as people communicate with body, eyes and ear also. While communicating within the team it is important to make eye contact as it ensure the attraction of the listeners. According to Chesla (2010), the verbal communication is beyond the words as audio sound transfers meaning to the listeners. The tone is so powerful communication that some time word says something other than the tone and use of tone determine the meaning of the words. According to West (2012) the body movement improves the level of communication as the right body movement reveals the right things. I need to gain able to manage a proper balance of the voice, body communication technique and eye contact at the time of communication as it was lack at the time of communicate with the team members. 
The interpersonal communication is also very significant in communication as relationship develop among the group members. The interpersonal communication depends on the effective communication. So for the development of my interpersonal communication skills I need to ensure all the development of communication processes. The interpersonal communication would make me able to develop relationship among the team members and the activities of the team will perform appropriately. The interpersonal communication will perform to positively influence the emotion of the listeners and make them able to deeply engaged in communication and make them motivated. The others members were very effective to communicate properly so we all members were very supportive to one another and a boding was developed among all group members. 
I also found that the ability of networking is very crucial for developing the performance of the individuals as the more than individuals gets able to develop the relationship with professionals get able to find out the contemporary information’s. According to Kurtzberg (2014), the networking ability of the individuals make them share information’s and develop professional relationship among all members. I need to get able to develop professional relationship with people to enhance my networking ability. Mainly I need to enhance my networking ability to properly communicate with people and develop my contact list. It is also important to perform team work appropriately and regularly communicate with all team members to ensure all activities performed appropriately. I had increased my presence over social media websites especially over LinkedIn as it considered social media websites for the professionals. The group discussion over social media website makes the individuals ideas sharing and develops innovative ideas. I started to increase my contract numbers over LinkedIn and I found it very effective for the knowledge development.
It is also important to perform team work appropriately and regularly communicate with all team members to ensure all activities performed appropriately. According to  Chesla (2010), the success of the organizations activities solely depends upon the team working ability of the individuals as the more the individuals would get able to perform within the team effectively they get able to achieve the ultimate goal of the organization. We all members effectively contributed within the team and share all information among team members to make the work activities perform effectively. Lake, Baerg and Paslawski (2015) the right team’s activities are very supportive for the overall performance development of the organization and ensure a friendly environment exist within the workplace. The good workplace is very significant for the organizational performance development.


Conclusion
In conclusion it evaluated that I had some key strength which make me able to perform in team appropriately. I found that I am good in identifying the problem and also get able to take appropriate decision for the team. I got difficulties on proper communication and performing interpersonal communication to, so I considered initiatives to learn the verbal and non-verbal communication technique appropriately. I had decided to read numbers of books and watch movies so that it would contributes for my performance development. I also had undertaken strategies for the enhancement of my networking ability. I had increased my presence over social media websites especially over LinkedIn as it considered social media websites for the professionals. I started to increase my contract numbers over LinkedIn and I found it very effective for the knowledge development. I also ensured mu skill and ability to ensure that I get able to enhance my team working ability within the determined time.
Action Plan
It is important to ensure that all activities need to perform within the determined time to ensure the skill and knowledge has been developed and improved appropriately. I also ensured that the regular communication would make team activities gain able to develop strategies according.  I realized the significance of the communication and if still I not able to gain enough knowledge for the development of the communicating ability I would start attending the short course training on communication. The team member’s performance has also very strong contribution on the individual’s performance development. If not get able to perform effectively in team I have to gain knowledge and skill to ensure that proper team working ability has achieved to develop overall organizational performance.
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