
DEVELOPING INNOVATION AND CREATIVITY FOR BUSINESS ADVANTAGE BMSW6102
Assignment:	Coursework (Innovative Product Plan)                                    Lecturer: Dr Md Nazmul Hasan                                                   



Content Page
Contents
1. Organisation Background	2
2. The Service and Products	2
3. The Participants	4
4. Sustainability	4
5. Competitors	4
6. e-Commerce	5
7. Digital Payments	6
8. PCI DSS	7
9. Marketing	7
10. Promoting Online Sports Service	8
11. Target Customers and how to reach them	10
12. Critical Analysis	10
Reference List/Bibliography	12




[bookmark: _Toc77894367]1. Organisation Background

MTF (MoreThanFootball) Coaching Academy is a community interest company which was set up in 2017. The organisation started off by just coaching football sessions once a week. It has now grown and hosts a number of sessions throughout the week which include multi-sports sessions, sessions for home-educated children, linking in with schools to provide after school sessions, as well as running summer sports camps and litter pick events.
However, due to the pandemic the face to face sessions can no longer take place. In order to keep the children fit and healthy and ensure their mental health is not too greatly impacted, an innovative strategy is put in place to ensure participants are kept physically active and healthy as well as to provide support for mental wellbeing.
Kline and Rosenberg (2010) describe innovation as a process used to make a change but in a complete system, not just in one part such as the hardware but also a change in other areas such as production facilities, knowledge, market environment and the social context of an organisation.
Using this definition, MTF can begin to innovate using the knowledge currently available and the technology available to provide a service for its customers that will be very different to what they are used to. This type of innovation is known as ‘Need Pull’ which is innovation triggered by a social need, market change or as in our case, a crisis. The other type of innovation is known as ‘Knowledge Pull’ which is triggered by technological or scientific advances. (Bielak et al., 2008)
[bookmark: _Toc77894368]2. The Service and Products

There are different ways to bring new services or products into a business by using a business model. A business model is a plan to help successfully run a business by identifying factors such as revenue, products, finances and customer base according to Trott (2016, p413) different models will suit different organisations. There is the revenue/pricing model, enterprise model, industry model. A description of each is given at Fig 1.




Fig. 1 Range of Business Models
	Model
	Description

	Revenue/Pricing Model
	Consider new ways of generating revenue and changing pricing models.


	Enterprise Model
	Rethink what is done in-house to deliver greater value by specialising business.
 

	Industry Model
	Be able to redefine a industry, move into a new industry or create a new industry.



If we look at the Enterprise model, this can be used to rethink how MTF will deliver its services during the pandemic i.e. by rethinking what is done in-house. The new innovative service will be to run online sports sessions which participants can either join in live via YouTube or watch a pre-recorded session at their own leisure. Equipment will be provided on a hire basis to those that require it and can be either collected from a designated location or delivered to their doorstep.
According to Ling (2020) due to the pandemic there is in fact an increase in the sale of home leisure equipment as people have more time to take up such activities. However, if you are financially struggling it would be difficult to purchase such equipment. This is where MTF will fill a gap by providing equipment at very affordable prices on a hire basis. Each week focus will be given to a different sport, so participants can borrow the equipment for as long as they need and return when they are done. The equipment and session plan sample is shown in fig.2 below which highlights the day and time of the live session and which equipment will be required and for which age group it is suitable for.
Fig.2. Sessions Plan
	Day/Time
	9am-10am
(age 5-10)
	12pm-1pm
(age 11-15)
	2pm-3pm
(age 16-20)
	Equipment Required

	Monday
	Football
	Football
	Footballs
	Footballs

	Tuesday
	Archery
	Archery
	Archery
	Target, bow and arrows

	Wednesday
	Basketball
	Basketball
	Basketball
	Basketball hoop, ball

	
	
	
	
	



This venture will be called MTF Virtual Sports Sessions.
[bookmark: _Toc77894369]3. The Participants

The participants are children and young adults in the East Birmingham area, mostly from deprived areas with lack of resources. The age ranges are from 5-21 and the sessions are for both male and female. Malm et al (2019) state that physical activity in children and adolescents is not only beneficial in terms of physical health but the secondary positive impact is the mental and psychological effect it has on individuals of this age. Both physical and mental health are interlinked, therefore by participating in physical activity, especially outdoors, improving blood circulation to the brain will also uplift an individual’s emotions. In the long-term, keeping active will also prevent chronic illnesses such as heart disease (Fiuza-Luces, et al 2018), and diabetes which are common diseases caused by inactivity and unhealthy diets. 
Therefore MTF consider it essential to ensure access to sports materials and activities are available even throughout the pandemic to implement good behaviours such as exercise at a young age.
[bookmark: _Toc77894370]4. Sustainability

This venture will be sustained by means of funding currently available during the pandemic to support sporting organisations that are offering services to better people’s mental and physical health. Some of the big funds that are available are through the National Lottery Community Fund which CICs can apply for and have grants available that are between £10,000 to £100,000. By securing a grant or fund, MTF can subsidise costs to the participants, enabling those who are struggling financially to be able to hire equipment at affordable prices.
[bookmark: _Toc77894371]5. Competitors

There are many community sports clubs within the local area who all are suffering from the same issues from the pandemic. However, most of the clubs have not shown any initiative to propose any online sessions or to hire out equipment. The Active Wellbeing Society (TAWS) does hire out equipment free of charge, however, do not provide any online instructions or lessons for children, although they do for adults. (The Active Wellbeing Society, 2021)

[bookmark: _Toc77894372]6. e-Commerce

E-commerce is the electronic way of doing business using digital technologies such as the internet. E-commerce provides connectivity to businesses across the world and to a wide range of stakeholders opening up new avenues of revenues. (Kang, 2010). MTF already has a website which can be found at www.birminghamsports.co.uk. However, the website does not have capability to enable customers to book or pay via the website by online means. The website therefore needs to be updated to enable customers to book sessions and pay online. 
Ghandour (2015) states that when creating a website consideration needs to be given to value for customers as well as to reflect strategic initiatives. Value can be created by way of delivery or product or service, functionality of website and customer service delivery. It is important to ensure you are getting traffic towards your website and it is easy to manage. MTF hired an external organisation to design its website. However the setup is very basic and further improvements and changes need to be made. When designing a website all stakeholders need to be considered such as end users, employees, sponsors and the community. (McLean, 2021)
The diagram below at fig.4 depicts the process of e-commerce.

Fig.4 e-commerce (System Analysis and Design)
[image:  Unable to examine products personally
 Not everyone is connected to the Internet
 There is the possibility of credit c...]
(Source: Hyder, 2017)
The above diagram shows the journey from the time of placing an order to the point of delivery. Although this is specific to a product that is being ordered, the same model is also used to order a particular service. With regards to the service the MTF is providing online, the individual will need to go online to the MTF website, select the service or product they wish to order, add it to the shopping cart and make payment. They will then receive notification that their order is being dispatched and ready for delivery with a predicted delivery time. However if it is a service they have requested, they will get a confirmation email to say that the required service has been booked for the requested date and time.

[bookmark: _Toc77894373]7. Digital Payments

When it comes to making payments online the customer should be given a number of options, for example, either to pay via direct debit card, Aisa, Paypal or WorldPay or any other secure online payment platforms or even cryptocurrency in some more advanced organisations. According to Khan et al (2017) when designing an online payment system consideration should be given to the useability and security of the online system. If the journey for the customer from order to payment is simple and straightforward this will attract more customers to the website. However, online payments do come with challenges with security and every effort must be made by the organisation to ensure payment is received and sent to the appropriate accounts and that hackers are not able to access individual’s details. 

[bookmark: _Toc77894374]8. PCI DSS

The Payment Card Industry Data Security Standard (PCI DSS) is a regulation that was introduded by the PCI Security Standards Council (PCI SSC). The council consists of five global payment brands, namely, Discover Financial Services, American Express, JCB International, Vias and MasterCard Worldwide Inc. The idea behind this standard is to protect cardholder information so that it is not compromised in any way and viewed by a third party. (Ukidve, 2017). An organisation such as MTF need to ensure cardholders’ data is encrypted so that confidential information is not leaked in anyway, this will ensure compliance of the PCI DSS. Calver (2017) states that confidential cardholder data includes the full primary account number, known as PAN plus the cardholder’s name, expiration date or service code. Calver further states that if this information is breached, not is it only a breach of the PCI DSS but also a breach of the GDPR regulations which protect individual’s private details.

One of the requirements of the PCI DSs is, “A daily review of security events and logs to ensure cardholder data is appropriately controlled.” (ibid) This will ensure data is not leaked or encrypted information is protected by performing regular checks.

[bookmark: _Toc77894375]9. Marketing 

Promoting Product/Service
When considering to bring a new product or service into the market one of the models that can be used to help ensure your product/service is appropriate is to use the Stage-Gate Model. The stage-gate model helps to move a new product or service from the initial conceptual stage to the final launch stage as detailed in the diagram below. 

Fig. 5 – Stage-Gate Process
[image: Diagram

Description automatically generated]
(Source: Hepp, 2017) 

Aristodemou et al (2020) describe the stage-gate model as a decision-making process which involves the initial gate of gathering information, then evaluation of information gate relating to different criteria which leads to decision making. The above diagram shows a more detailed version of the stage-gate process which involves the stage of discovery which is screen 1, that then leads to screen 2 which is gate 1, and stage 1 (scoping). Once the idea stage has past, the next stage is to build a case for the idea and move on to gate 3. Each gate and stage is done in order until the product/service idea is past through gate 5 and reaches the final stage of launch.

[bookmark: _Toc77894376]10. Promoting Online Sports Service

MTF online sports service will be promoted by way of social media tools such as Facebook, Twitter, Instagram, WhatsApp, as well as through its website. In addition flyers will be printed and delivered and posters will be put up in local parks to make people aware of our new service.  
There are different types of e-business models as depicted in fig.6 below.  

Fig.6 e-Commerce Business Models

[image: eCommerce Business Models]
(Source: CFI Education Inc. 2020)

The marketplace is where sellers can list their various products and services and the marketplace operator providers the link to connect buyers and sellers. The B2B (business to business) and C2B (consumer to business) transactions can take place in the marketplace model.
The Retailers under the Direct model are responsible for finding their own customers and are in full control over customer experience.
Brands are now using their own websites to sell their own products. This would suit a big well-known brand such as Nike but may not be suitable for small organisations such as MTF which are very local and not so well known. For MTF the direct model would suit better as they have more control over customer experience and ultimately customer satisfaction.

[bookmark: _Toc77894377]11. Target Customers and how to reach them

MTF’s target customers are children and young adults within the East Birmingham area. To inform them of our new service we will share information via our website, social media links such as Facebook, Instagram, Twitter and WhatsApp. We will also advertise using flyers and posters. In addition we can get in touch with the local radio station to advertise our new service within the area. 
As MTF’s target market are children and young children we can get in touch with local schools and colleges to engage with them and have them promote our services to their children and parents. Schools would have usually provided physical activity but during the pandemic this was not possible. MTF can assist in this regard by offering a service that is unique to the area and ensure that the local children are still staying fit and healthy during lockdown by hiring out our equipment and providing online fitness/sports sessions. 
According to Rajyalakshmi (2017) digital marketing is done via digital devices such as the computer and the internet. The benefit of digital marketing is that one can reach a vast number of people in one go through digital capabilities. Platforms such as YouTube are used widely to promote stories and give real-life examples of how well a product or service is performing by sharing user experiences. This is a method MTF can use once their new service is up and running and request users to upload their experience onto the website via YouTube videos which would help not only to improve service but also encourage others to join if user experience is positive.  

[bookmark: _Toc77894378]12. Critical Analysis

After considering all the options available to MTF to promote their new innovative service and the models and methods available today to do this via digital means, there are drawbacks and challenges to the digital world. The online services are highly dependent on the internet and availability of networks in order to run smooth transactions. Even though technology has improved immensely in the past few years and still is improving there are still many threats at large and new threats always upcoming. Security is a big risk factor which puts people off using online services as well as poor internet access. Cost of devices such as mobile phones, laptops, PCs is also another factor to take into consideration when expanding a new service online. Thought has to be given as to whether organisations such as MTF which are not for profit can be granted funding to be able to supply their customers with such devices and also good internet access to enable those members of the community who do not have the means to afford such items. 

Overall there are many benefits and convenience to using online services such as it is safe in the sense that you can access it in the comfort of your own home,, especially during a pandemic where social mixing is prohibited. You can logon at your own leisure as often as you please. The equipment is available for hire and can be returned once it is no longer required. The online sports sessions will always be available to log on to later if live sessions are missed. Another drawback is you will need to be computer literate, and therefore will not benefit those individuals who lack in this area.
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