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Lush Cosmetics is a well-known brand that focuses entirely on all things natural and was created back in the year 1995 (Lush Cosmetics, 2025). Not only do they focus on ethical, freshly made products, but in addition encourage environmental activism. The brand's main goal is to eliminate animal cruelty and the abuse towards animals, which I will discuss in more depth throughout this assignment. Lush Cosmetics are advocates for enforcing a positive impact on today's society and the future environment. Their motto of the business is "Leave the world, Lusher, Than We Found It." The quote mentioned highlights that they want to make an impactful change to the environment. All the staff at Lush Cosmetics are ambitious towards this and are making a change for the future. (Smiley News, 2025).
This essay will explain how Lush functions as a brand using the information I have learnt in class, research I found myself from theorists, articles, and websites, as well as some of my own knowledge. This essay will discuss the following theorists Herzberg, Mintzberg and Hackman and Oldham. 
The reason why I chose Lush Cosmetics as the topic of this essay is because I have a personal connection to the company and brand, as back in secondary school, I had the opportunity to work with them for a week for work experience, which gave me an inside look at how committed they are to making a positive change to the environment and how passionate they are to eliminate animal cruelty and abuse. According to Briggs (2012), to demonstrate their fight against animal cruelty, a Lush Cosmetics store in Regent Street, London, turned their window display into a human cruelty display to demonstrate the cruelty that animals suffer daily and to take a stand against this. This caused shock and awe to customers and members of the public, and from this, Lush Cosmetics teamed up with the Humane Society International to work towards banning animal cruelty in the cosmetics industry. (Humane World for Animals, 2025).
We are Lush (2025), states that in July 2013 they first engaged with the Ethical consumer Research Association urging them to conduct yearly audits of their supply chains in the UK to ensure that they comply with their non-animal testing policy. This has now extended to their manufacturing bases globally. This strengthens my views that Lush have the determination to ensure that all their stores across the world share the same values as their UK stores. 
Often enough, I visit a Lush Cosmetics branch and I am always met by positive, happy team members who are always willing to help. I am also always enticed into the store from the smell of the products from the street. When in the store I have noticed that the staff are willing to offer any assistance or advice someone may need as they browse the shop in search of a product. In addition, Lush offers demonstrations on all the products sold in the store, an in-depth tutorial on how to use the products sold, and by the end of the experience, you will receive in-depth knowledge on what each product is and how it will benefit you and what ingredients are good for your different skin types. Doing this really captures the company's positive work ethic and values. 
The statement above discussing my own experiences with the brand is backed up by Trustpilot (2025), as the majority of customer reviews state that customers are happy with their overall experience when shopping in the Lush stores, many consumers have stated in their reviews that the staff went above and beyond to help them and provide an exemplary service, however there are some reviews that state customers were not happy with their products and a lot of the negative reviews were posted towards the online stores and damaged products. However, they also state that these negatives were turned into positives when speaking to customer service. Loves and Luxuries, (2025), state in their review of several lush products that their skin felt rejuvenated and they would highly recommend the use of them. 
According to Lush (2025), They are a privately owned business with, shareholders and manufacturing boards across the country. Helen Ambrosen one of the co-founders of Lush states that she has many roles inside the business however her passion is inventing new products and ensuring that she is always supporting and improving the innovation and creativity that captivates their customers. Helen Ambrosen has been a part of the Lush team for over 25 years and believes that the staff should be encouraged to take an opportunity and make the most of it, this motivational style of leadership has great links to Mintzberg’s theory which I will discuss more below.
Lush cosmetics operate under a flat, organisational structure, (Best Companies Limited, 2025). Craig (2018), states that a flat organisational structure is one where companies rely less on the old-fashioned pyramid structures and rely more on teamwork. Craig (2018), also adds that this structure promotes the employee’s responsibilities inside the workplace. However, he also adds that this can sometimes cause confusion as to who is in charge and what jobs need carrying out. Investors in People, (2019), states that some media platforms believe that flat hierarchy is beneficial for the businesses of the future, however an article written by Investors for people disagree with this as they believe this type of hierarchy suits some businesses but not all. Lush Cosmetics, (2025) believe that this type of business structure works well for them as they like to do things their own way. 
According to The Exp Group (2025), Mintzberg talks about the different categories within the organisational structure. As previously mentioned, Lush follows a flat organisational structure, which can also be referred to as a simple structure (Entrepreneurial Organization) in Mintzberg’s theory.  According to Peek (2025), Mintzberg is a Canadian management theorist who developed his theory based on what managers do at work. He believed that his theory gave employers flexibility in how they structure their workplace and run their organisations.  
According to, We are Lush (2025), they do not work in a traditionally structured way, not everyone has job titles, and they tend to take on every role. According to Ahmadi (2012), staff are more motivated when involved in the day-to-day running of an organisation. This links to Hackman and Oldham’s Job Characteristics theory, which states that staff have more enjoyment and are more motivated when involved in several roles not just one role as this can for some become tedious on a daily basis, they also state that working independently and having the ability to do this can ensure job satisfaction (Hackman and Oldham, 1976). 
According to (Radley, 2024) Hackman and Oldham’ s theory is still relevant in the workplace today as by applying this theory to the workplace it ensures staff are motivated and have job satisfaction. Radley (2024) also states that Hackman and Oldham’s theory was carried out to ensure that staff members were motivated to carry out all tasks not just the enjoyable ones but the more mundane ones also. They done so by studying 658 workers in 62 jobs across seven organisations and they believed the results supported the rationality of carrying out the model (Hackman and Oldham, 1976). Radley (2024) agrees that the findings from the model is the reason why their theory remains a focal point for job structure 40 years later.
When working within a flat organisational structure can sometimes have its complications. According to Laura Slingo (2025), if a company or a business progresses rapidly over time, leadership can start to lose control, which can result in negative experiences within the workplace and poor decision-making. This could suggest that working on a flat structure can be difficult sometimes, as confusion between team members may occur as to which jobs need to be done and by whom. If this problem starts to occur continuously, then it may begin to become frustrating and may cause conflict between members of staff.
According to Simply Psychology (2025), it indicates that Herzberg's theory implies that staff being satisfied within their jobs is down to two key factors. The theory is known as Herzberg’s motivation-hygiene theory. The two main factors in his theory are narrowed down to the motivators and the hygiene factors, meaning motivators like to be recognised for the work that has been done, which leads to being more motivated. Hygiene factors relate to essentials such as the employees pay, the conditions they work in, which would prevent them from being satisfied in the workplace and would not necessarily motivate them.
From the analyses above I believe Lush cosmetics relies heavily on the structures stated in Mintzberg’s and Hackman and Oldham’s theories as they allow their staff to work on an all staff are equal type of structure and they allow their staff to develop their skills in different areas independently however they are there to give assurances or feedback when needed. Ensuring their staff are developing confidently and are happy within the workplace.
I also conclude that from the information I have provided in this assignment, I believe it shows how Lush works effectively and how passionate they are about animal cruelty within the cosmetic industry. It also shows the positives and negatives of working in a flat organisational structure.  
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