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The subject of this business essay on human resources and development is to study about "How to retain and engage people throughout the employee lifecycle." The focus of the article will be on the personnel management of Premier Inn, a company that conducts commercial operations in the UK market. The business uses technology to enhance visitor experiences and improve workflow. The fusion of technologies enhances tourist satisfaction and operational effectiveness. To retain personnel, the organization's management also makes sure the workplace is improved. Premier Inn and its HRM team demonstrate suitable accountability to keep workers apart from the company and adhere to appropriate norms and regulations to guarantee professionalism in the workplace. (Ali et al, 2018)


The role of human resources in managing and developing talent.
The human resources division of a company is very significant since it manages and satisfies the company's personnel, which boosts employee engagement and aids in employee retention. (Pirani et al, 2016).   In order for the company to grow the hotel's talent, the human resource management staffs at Premier Inn constantly supports its workers and makes the employee lifecycle extremely transparent. This section of the essay will describe the functions performed by the organization's HR unit in managing and developing its talent. (Pirani et al, 2016).   The HR staffs at "Premier Inn" consistently works to secure the hiring of competent workers so that they may more easily fit into the organization's culture and provide better results for the organisation. (Pizam et al, 2016).  The HR staff sets out a suitable training and development programme for the workers so that they may quickly get used to the workplace and the organization's values and guarantee higher performance for the company in the future. (Pizam et al, 2016).  The HR management team at Premier Inn keeps an eye on each employee's performance particularly that of new hires, and plans training for them based on their skill gaps so that they may improve their performance and enhance their abilities. (Oskam et al, 2016).  
By creating a clear performance management system that allows the company to quickly recognise each employee's contribution, the HR department of Premier Inn plays a critical role in helping new hires improve their performance. (Pizam et al, 2016).   In order to manage the performance of the company as a whole and the performance of the workers specifically, the HR staff of the business also regularly provides feedback to the employees and analyses their performance. (Oskam et al, 2016).  Because it supports influencing employee engagement in the company, effective remuneration is very important for a hotel like Premier Inn to enable good staff management. In order to effectively manage its workers, Premier Inn' HR management staffs works to guarantee that the company can provide them competitive pay. (Pizam et al, 2016).   In addition to this, the HR department of the company makes sure that its workers have career prospects in order to properly manage their workforce. In addition, Premier Inn' HR department supports its staff members' ability to maintain a healthy work-life balance so that they may feel engaged in the company and improve their performance (Ali et al, 2018).   

The importance of managing and developing talent
It is essential for a business organisation to manage its people and enhance both their skills and those of the firm as a whole in order to improve organisational performance. (Marasco et al, 2018).  Premier Inn consistently aims to manage personnel and foster growth in the organization's talent to achieve greater results. Retaining the organization's top performers is crucial. (Oskam et al, 2016).  Premier Inn' management and HR team appreciate its workers and reward them depending on how well they do for the company so that it can guarantee greater results for the workers. The management and HR team at Premier Inn constantly make sure that their staffs, particularly the young and brilliant ones, has access to programmes for ongoing development so that the company may benefit from their work in the long run. (Tuomi et al, 2019).   This promotes employee engagement by helping the organization's staff members feel appreciated and respected (Ali et al, 2018).   
In addition, managing and developing the organization's talent is crucial in the case of improving the performance of Premier Inn because the organization's development programme improves the skills and capabilities of the employees, improving the overall performance of the organisation and assisting in the achievement of the organization's goals. (Oskam et al, 2016).   The management and HR team at Premier Inn constantly do thorough planning to ensure that the company can effectively manage the personnel and bring about improvements in the team's performance and skill set. The hotel's managers constantly assist new hires and provide them with appropriate guidance so they can contribute more to the company and help it accomplish its objectives. (Tuomi et al, 2019).   In order for the company to function better in the cutthroat industry, the management of the business guarantees employee engagement. Managing and growing talent also contributes significantly to an organization's success by enhancing its capacity for creativity and adaptation (Marasco et al, 2018). 

The employee lifecycle
The employee lifecycle describes the path a person takes while working for a company. In the employment lifetime, there are many phases. (Lin et al, 2020).  This section of the article will describe the employee lifecycle of the reputable company Premier Inn. The first stage of the employee lifecycle, attraction, identifies the tactics used by the company and its HR staff to recruit top talent from the market. (Biswas-Diener et al, 2019).   The company's HR staffs promote the organization's value and makes sure employer branding is used throughout the hiring process to draw in as many applicants as possible. The second step of the hiring process involves selecting and incorporating the top applicants for certain job roles into the firm. (Lin et al, 2020).  For the firm to get long-term advantages from the chosen personnel, the HR staffs goes through a thorough recruiting process to assure the engagement of the greatest people. The next step in integrating newly hired staff members into the company is called on-boarding. (Li et al, 2017).   The HR management team and the organization's executives explain the organization's goals at this point of the employee lifecycle and offer the required details on the new hires' job responsibilities. The employee cycle, which helps workers grow their skills, knowledge, and capacities, occurs after the on-boarding stage development stage (Ali et al, 2018).   
In order to acquire better performance from the workers at this level, the organization's bosses select promising personnel and set up appropriate development programmes for their skill development (Legrand et al, 2016).   Here, Premier Inn' employers keep an eye on workers' behaviours and provide guidance to help them grow. Retention is the next step in the employee lifecycle, and it describes the actions taken by the business to keep its experienced and productive workers. For the company to be able to satisfy the workers and maintain them in the organisation, the HRM team at Premier Inn supports the employees, satisfies their needs and requirements, and offers development possibilities to the employees. (Biswas-Diener et al, 2019).   

Provide examples of how you could benefit team/organisational performance
To accomplish the organization's objectives, a business organisation must bring about improvement in performance. As a Premier Inn HR specialist, I can improve the performance of the organiser by assisting the team (Kandampully et al, 2018). I have great problem-solving skills and a solid understanding of team management, which will help the team by lowering conflicts among the organization's personnel and enhancing performance. In addition, the team's management should be able to help resolve problems with regard to company objectives and improve performance (Kuo et al, 2017).   Another ability that the Premier Inn staff team will use to improve the success of the company is leadership. Employees of the company, for instance, sometimes experience shifting circumstances as a result of receiving sufficient assistance from leaders to perform better. (Biswas-Diener et al, 2019).   
Collaboration is another ability that will help the company under dire circumstances by improving the performance of the organisation. As a leader of the company, building a strong team would help Premier Inn function better since the workers of the business can perform better when they work together. As a result, the organisation will be able to build its method of decision-making. (Jone et al, 2016).  The management of the company interacts with the clients and solicits their input in order to understand their concerns and address them in order to provide high-quality services (Kandampully et al, 2018).A business organization's employee may improve the performance of the company by using their communication and teamwork abilities. Communication abilities will help workers work together and foster a collaborative work environment, which will benefit the team and improve the organization's success (Boella et al, 2019).   

Provide best practice industry examples
The successful hotel company Premier Inn operates in the hotel business sector (Gomezelj, 2016). The business and its management make an ongoing effort to delight clients by offering the greatest services. In order to advance in the hotel market, the company uses a customer-centric strategy throughout the organisation. This helps the company provide the greatest services to help it grow in terms of performance. (Chan et al, 2016).   Additionally, the company launched a programme called "I Care Every visitor" to guarantee that all services are of the highest calibre inside the company in order to boost customer loyalty and visitor pleasure. The hotel business is changing quickly, thus the HRM unit of the company always favours good training and development programmes for its workers in order to guarantee that the company can provide proper services to its consumers in order to meet their wants and needs. (Boella et al, 2019).   
The organisation ensures recurrent inspections, instruction, and compliance with industry-wide cleaning standards. The company has a strict "We Care Clean" warranty programme. This programme ensures that high safety and cleanliness standards are followed throughout all homes, giving guests a sense of security and comfort (Cavallar, 2017). They implemented keyless entrance and mobile check-in, enabling visitors to enjoy themselves continuously and without interruption. (Xiang et al, 2017).   To guarantee high-quality performance in the organisation by fostering teamwork, management and leaders constantly encourage cooperation and support in the workplace. This helps the company maintain a supportive workplace where everyone works hard to meet its objectives and supports one other. (Chan et al, 2016).   This tactic, used by Premier Inn, helps the business generate chances in a cutthroat industry. Additionally, the business is committed to environmental protection and sustainability. These sustainability initiatives show how committed the organisation is to ethical business practises and appeal to clients who are conscious of the environment (Buhalis et al, 2018).   

Conclusion
Thus, in order to bring about the organization's growth by taking the essential actions, it is evident that business organisations should concentrate on the business sector and study the business environment. In order to improve the organization's performance, the article attempted to illustrate how a commercial organisation like Premier Inn handles its structure and staff. The last phase of the employee lifecycle, separation, denotes the departure of the employee from the company. Additionally, the article attempted to illustrate the methods used by the Premier Inn HRM team to improve employee performance by enhancing their skill sets and knowledge (Cavallar, 2017).    
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