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[bookmark: _Toc132722393]Introduction
The health factory project aimed to encourage healthy lifestyles and prevent workers from taking long lunch breaks. There will be research, analysis, planning, execution, evaluation, and products as part of the project. The scope of this report includes a description of the project, an examination of the stakeholders, a WBS, a budget, a Gantt chart, and a risk management strategy. The paper explains the project's potential and what must be done for it to be successful.
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Project Description
The initiative's primary goal is to reduce the number of employees who leave the office during lunch to go to the gym. The corporation sees this as an act of corporate social responsibility that will have a positive effect on employee attendance. Workers in offices and factories would be given priority in the program.
The project team will analyze issues that arise during employee’s lunch breaks. All employees will be questioned about their lunch break preferences. The project group will find new ways to handle lunch based on research and analysis in an effort to cut down on employee turnover and encourage a healthy way of life. Some examples of this would be providing nutritious food, setting up an outside eating area, or varying lunchtimes. The project group will design a strategy to set up new lunch routines. The plan will feature milestones, required assets, potential dangers, and potential solutions. The project team will implement the alternate lunch arrangements as planned before. The team will keep an eye on things and make adjustments as needed during implementation (Kerzner, 2017). After the new lunch schedule has been put into place, the project team will assess its effectiveness. Employee feedback on the changes, absenteeism rates, and potential savings or advantages will all be evaluated. Project outputs will include a report detailing the results of the study and analysis, an action plan, and an assessment report.
The goal of this initiative is to improve worker’s well-being and cut down on absenteeism. The project team is hoping that new lunch policies would encourage staff health and increase output.
[bookmark: _Toc132722395]Stakeholder analysis
Interests, expectations, and impacts of project stakeholders are identified and assessed during a stakeholder study. The research contributes to the development of a strategy for stakeholder management that enhances project success and mitigates hazards. Potential project stakeholders are:
Employees of health factory: The participants in this project are the workers at the health factory. They will be the ones most affected by the new lunch time policies and the new amenities. Employees should have a voice in project planning to ensure their needs are met (Brugha and Varvasovszky, 2000).
Management of health factory: Good factory management is crucial to the success of any project. They'll supply the project with everything it needs and make sure its aims align with those of the larger business. Managers need to be updated on the project's status and included in the decision-making process.
Healthy factory customers: Health food store clients could be interested in the new program. Staff members who are healthier and more productive may be able to provide better service to customers. It could improve the company's image and bring in new clients.
Suppliers and Vendors: Suppliers and vendors to the health factory may be impacted by this initiative. If the project needs new machinery or materials, such suppliers may benefit.
Community organizations and local government: Since the initiative could have community-wide repercussions, regional authorities and groups might take an interest in it. Government healthcare costs may be reduced if employees were healthier (Siami-Irdemoosa, et al., 2015).
Stakeholder analysis may benefit from Mitchell, Agle, and Wood's (1997) stakeholder salience model. According to this method, the importance of a stakeholder depends on three factors: power, legitimacy, and time. By evaluating each stakeholder's authority, legitimacy, and urgency, the project team can develop a stakeholder management plan to address stakeholder concerns and disagreements (Goodpaster, 1991). In below, a short brief about the method of stakeholder analysis, stakeholder salience model is given. 
[image: ]
Authority: The capacity to have an effect on a project or organization. The needs of customers, workers, and shareholders can be brought to the attention of the company.
Legitimacy: The justification for an interest group's claims and demands. Organizations from the government, the regulating body, and the community all have a right to weigh in.
Urgency: The timeframe in which a stakeholder's requests must be met. Workers who are worried about their own safety, or customers who have experienced issues or delays with the product, are examples of urgent stakeholders.
Stakeholders with high authority, legitimacy, and urgency are deemed to be the most deserving of the organization's time and money, per the stakeholder salience model. By identifying and prioritizing stakeholders, organizations can better manage interactions with them and cut down on conflicts, according to this strategy (Ramirez, 1999).
[bookmark: _Toc132722396]Work Breakdown Structure for the project (WBS)
To accomplish the project's objective of decreasing employee absences during lunch and increasing support for healthy lifestyles, this project WBS list is a total of seven week’s worth of work.
Week 1: Research and Analysis
This week, the project team will analyze the lunch breaks at the health factory. The company will do a policy review, conduct employee interviews, and compile data on the frequency of lunch breaks (Burghate, 2018). In order to better comprehend and enhance lunch break arrangements.
Week 2: Project planning
This week, the project team will use data from Week 1 to revamp the health factory's lunch schedule. Finding alternate lunchtime options, evaluating their viability, and developing a strategy to adopt the best option will all be part of this process (Haugan, 2001).
Week 3: Resources collection
This week, the project team will acquire materials for implementing lunch breaks. Obtaining project funding may necessitate the acquisition of new tools, the hiring of additional staff, or both.
Week 4: Identifying alternative
This week during lunch, the project team will look into other possible break options. For example, you may provide nutritious snacks, set up a designated area for lunch breaks, or even just stagger meal times. Check out the top choice at the health food manufacturer.
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Week 5: Implementation
We're going to switch up our lunch schedule this week as a team. Employees will be briefed, trained, and supervised to ensure a seamless transition.
Week 6: Data analysis
This week, the project team will assess the effectiveness of the new plan for taking lunch breaks. It is possible to track employee’s absences, output, health, and happiness. The goal is to assess the project's results and discover areas for enhancement (Devi and Reddy, 2012).
Week 7: Evaluation
This week, the project team will review the project's outcomes and discuss what they've learned. This will include looking at data from Week 6, hearing out employees, and making adjustments. The goal is to verify that the project's goals were achieved and to locate opportunities for similar endeavors in the future.
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Project Timeline:
· Week 1: Research and Analysis
· Week 2: Planning of the Project
· Week 3: Collection of Resources
· Week 4: Identify Alternatives
· Week 5: Implementation
· Week 6: Data Analysis
· Week 7: Evaluation
Human Resources:
· Project Manager (Full-time) for 7 weeks
· Research Analyst (Full-time) for 2 weeks
· Data Analyst (Part-time) for 3 weeks
Equipment and Supplies:
· Office Supplies: £500
· Computer Software: £1,000
· Research Materials: £2,000
Budget:
· Labor: £46,000
· Employee Benefits: £26,000
· Equipment and Supplies: £38,500
· Marketing and Advertising: £18,000
· Rent and Utilities: £14,000
· Contingency Fund: £14,000
Total: £174,500
Risk Management:
· Delays due to unexpected issues: 5% of total budget
· Personnel issues: 2% of total budget
This draft of resource utilization includes everything from the budget to the expenses for the equipment and supplies, as well as an estimate of the amount of human resources available. The risk management section contains plans for mitigating any potential threats to the project's timeline or end result. These threats could be caused by a variety of factors.
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In the field of project management, Gantt charts are frequently utilized for a variety of purposes, including scheduling activities and keeping track of the development of projects over the course of time. It is a graphical representation of the schedule for the project, with arrows reflecting dependencies between the different tasks and horizontal bars representing the amount of time allowed to each individual work. The Gantt chart is a helpful tool for project managers because it enables them to see the project as a whole, foresee potential issues, and continue progressing along the planned path. Additionally, it helps project managers prioritize tasks and distribute available resources more effectively (Maylor, 2001). Gantt charts have found broad use in many different industries, including event planning, construction, manufacturing, and software development, to name just a few of the many possible applications. They are versatile and may be applied to a broad variety of jobs, regardless of how big or how small they may be (Wilson, 2003).
The Gantt chart for this undertaking will consist of seven columns, one of which will be dedicated to each week of the program. A row will be created for each of the tasks that need to be completed during that particular week. The Research and Analysis portion of this project will get underway on Monday of Week 1 and continue through Sunday of the same week. During the second week of the project, you will move on to the next step of the project, which is planning. The same pattern will be followed each week until Week 7, when the last phase, Evaluation, will be completed.
To illustrate the value of each endeavor in comparison to the others, we will utilize a horizontal bar that depicts the amount of time spent on each task. The length of the bar will be a representation of the amount of time required to finish the task. On the Gantt chart, the dependencies between the different tasks will be shown by arrows connecting the bars. Research and analysis are examples of tasks that need to be completed before others can even get started on their own projects.
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Because the Gantt chart provides a visual depiction of the period, project managers will have an easier time seeing any potential problems with the plan that may arise. Additionally, it will help to ensure that everything is completed in a timely and efficient manner.
[bookmark: _Toc132722399]Risk Assessing
[bookmark: _Toc132722400]Risk management process model
Risk identifying: Risk identification refers to the process of recognizing potential threats that may have an impact on the project. It's possible that employees will be resistive to the new lunch arrangements, that it will be difficult to find suitable alternatives, and that there could be unanticipated costs associated with putting them into effect (Bowers and Khorakian, 2014).
Assessing risk: The likelihood of each risk occurring and the possible impact it could have must be determined when potential risks have been identified. This allows project managers to determine which threats should be addressed immediately.
Risk mitigation: Risk mitigation is the process of taking action to reduce the potential negative consequences of known hazards. The project team, for instance, may conduct a pilot study to determine the viability of alternative lunch arrangements or notify the personnel in advance about the benefits of the new lunch arrangements.
Risk monitoring: After implementing risk mitigation strategies, it is crucial to keep an eye on the project to see if the identified threats have been mitigated (Khan, et al., 2015). This involves monitoring the project's progress and being alert for any emerging risks that may arise during the course of its execution.
Risk review: After the project's completion, it's important to assess how well the risk management strategies were put into action and where adjustments should be made by conducting an assessment of the risks.
The project's success can be ensured if the team follows this methodology and uses it to effectively manage risks throughout the project's lifecycle (Rasmussen, 1997). For this project of heath factory, here some risks given below those can impact in this project. Also for this project risk mitigation strategies for these risks are provided in below. 
Staff resistance to new lunch arrangements: The level of buy-in from the staff can be boosted by providing them with prior information describing the benefits of the new lunch arrangements and allowing them to join in the process of planning.
Difficulty in finding suitable alternative lunch arrangements: Find the optimal solution by carrying out a preliminary test to investigate the practicability of several alternative lunch arrangements.
Unforeseen costs associated with implementation: Making sure have a contingency plan and a savings buffer to fall back on in case of any unforeseen costs (Kerzner, 2002).
By acting preventatively and utilizing these strategies for risk management, the project team has the ability to increase the likelihood of a successful outcome being achieved.
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When all project parameters (time, money, and scope) are met, the project is considered successful. The project's stakeholders have a lot of say in how successful it is. The standards for a project's success are quite consistent.
Clear objectives: It is important to clearly identify and convey project objectives so that everyone involved is on the same page. The program's goal is to encourage healthy lifestyles and cut down on absenteeism during lunch hours (Munns and Bjeirmi, 1996).
Well-defined scope: Having a clearly defined scope ensures that the project stays on track. The scope of this project includes a review and analysis of the current lunch arrangements, the selection of potential replacements, the development of a strategy, its implementation and evaluation, and the completion of the project (De Wit, 1988).
Effective planning: Good planning is essential for finishing a project on time and under budget. The project's success can be ensured with the aid of a well-defined budget and job breakdown structure (Baccarini, 1999).
Resource management: An adequate amount of resources is available for the project because of careful management. The resource allocation is guaranteed by the preceding resource utilization drought.
Risk management: Managing potential threats helps keep projects on schedule. Project risks can be better understood, evaluated, and dealt with if risk management is implemented early on.
Effective communication: Good communication is crucial to the success of any project. It keeps everyone up-to-date on the project's status, developments, and problems. Constant, two-way communication is essential for hearing from all parties involved and solving issues (Burke, 2013).
To be successful, the project team must meet these benchmarks. They need to communicate with everyone involved, stick to the project plan, efficiently handle resources, and limit potential dangers. This will help the project team achieve better results.
[bookmark: _Toc132722402]

Conclusion
Employee absenteeism can be reduced and healthy lifestyles can be promoted through the health factory project. The success of a project is dependent on its planning, resource allocation, communication, and risk management. Both the task breakdown structure and the stakeholder analysis help to pinpoint who is involved and what they need. Gantt charts and expense budgets outline how and when resources will be used. Finally, the risk management plan details potential threats and how they will be countered. These steps can improve the project's odds of success and move the organization closer to its goals.
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