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Let us start by increasing productivity, working with a team allows the workload to be fairly shared among members and distributed based on each member's skills and strengths. Tasks are done quicker and more effectively with a more functional list, increasing efficiency.
It helps support network, strong team environment is essential to any business' success, especially during difficult and challenging times when team members will assist and rely on each other for support and guidance. This allows them to remain focused on the goal and to be more efficient in completing projects 

Innovation is good when two people do more than one, which is particularly true at work. Teams can create more imaginative, inventive, and realistic ideas than anyone who works alone. Because they share the workload and the team members work together, they have a greater sense of success when completing a mission and achieving a goal that they couldn't accomplish if they had worked alone.

Morale code can significantly improve employee self-esteem and morality in conjunction with a sense of belonging, respect and acknowledgement. At the other hand, employers see a dramatically reduced turnover rate, as workers experience happiness in their work and satisfaction and lower stress.

It is critical that businesses meet their future employees' needs by creating a corporate culture within which they wish to contribute. This helps businesses to recruit – and maintain – top talent. (Leitch, 2017)
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Establishing and maintaining good relationships between colleagues is another great advantage of teamwork. This allows them to connect more freely and inspires each other and motivates them to work to their strengths and abilities, which are important to the success of any organisation.

Working in a team is of importance not just for the workplace, but also for the customer service provided. In general, people prefer to shy away from poor workers and agree to engage in business with organisations whose staff display strong professional standards and a positive team spirit. Teams that work well together are therefore essential for better service and customer satisfaction.

Teamwork in a workplace can add value to a flexible work schedule, because participants are usually trained to cover each other's skills and strengths. It helps employees to plan their personal responsibilities. Flexible work can also help improve efficiency and create a healthier work-life balance for workers. 

 But since each team member works collectively for a common purpose, they learn to solve discrepancies by themselves for the sake of the project and their team.

Finally, you can help you move your career forward as part of a team. You are exposed to their skills by working with others, learning from them, and expanding your own skills. It not only provides you with the opportunity to establish your professional network, with partnerships that could lead to greater and better opportunities. (Leitch, 2017)
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There are still many people who believe that team development happens “Naturally” at work. Tuckman (1965) introduces a model with 5 steps of team development, each with its own challenges:
Forming, Storming, Norming, Performing and Adjourning.
Tuckman`s concept explains why a team leader should be flexible and adapt his or her behaviour and attitude to the people in the team in a situation that is different depending on the stage of team development. In the beginning, the leader begins to lead in a more commanded style, gradually developing his leadership style through mentoring styles, involving people in different decisions, and more seriously delegating responsibility for the results of the work.
Before moving on to the description of each stage, it is important to know that many teams never reach the Performing stage.
Forming:
This stage of team development occurs mainly at the beginning when the team gathers, team roles and relationships are established and built. The main characteristics of the forming are:
The group members want to be accepted.
Members need guidance from the group leader.
Group members rely on safe options and avoid arguments.
Members try to orient themselves in the task towards other members.
Storming:
During this stage of team development, members understand that working as a team is more difficult than they expected. The atmosphere in the team will be tense as members try to organize themselves effectively, review their expectation and reach agreements on specific issues. There are some features:
Competition and conflict between members.
Organization of team members for relevant work.
Team members show increased interest in structure and organization.


Slide 5



Norming:
After solving the problems in the team and developing good relationships between the members, the team experiences the success of the real teamwork. The characteristics are:
Team members accept what others contribute to the team.
The members get to know each other more deeply.
Increased trust and respect with members.
Members share feelings and ideas, feedback is encouraged.
Performing:
At this stage, the team has developed to high efficiency level. The team permits its problems alone and achieves their goals. There are some features are:
Members rely on the skills and knowledge of other members.
Team members are highly task-oriented and people-oriented.
High level of unity, identity and loyalty to the group.
High group efficiency.
At a later stage in the time, Bruce Tuckman (1965) introduces a new stage – Adjourning that comes when the team has come to break- they achieved, their goals or for other reasons. Important features at this stage are related to uncertainly about the future of the team members or even a threat.
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Competing:
This conflict mode tends to happen at the beginning of a group work as no one is used to working together, this forces some individuals to compete for positions as well as the work they produce. This is not a favourable mode as it does cause conflict and is seen as the most assertive as well as the least cooperative, meaning they don’t contribute to the work but rather concentrate on their task and not listen to input from team members.
Accommodating:
accommodating is different to competing as it is a mode that concentrates with cooperation however, it is not very assertive. This means that the individual would rather agree with other individuals even though they are wrong just to avoid conflict with the team.
(Inside.6q, 2020)
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Avoiding:
Avoiding is the most hated mode as it is the least assertive as well as the least cooperative. This means that the individual will try their best to get away from conflict.
Collaborating:
This seems to be a favourite mode as it is a very positive mode. This mode concentrates on getting the task done and solves conflict between individuals to allow them to both be happy therefore promoting teamwork.
Compromising:
This mode sits dead in the middle of all modes as it has a bit of both but not to the full extent, meaning the individual would do something to resolve conflict as well as the work they are meant to. However, not to the full potential as they would thin that by doing their part means a lot, also would try to resolve conflict but won't try to resolve it fully.
(Managing train learn 2020)
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Belbin Team Roles was developed in 1969 by Dr Meredith Belbin to study and evaluate team behaviour within a group for success rate. In my part, I will be explaining the characteristic of each roles along with the advantages and disadvantages.
(Belbin Team Roles, 2020)
Completers/Finishers – overcome tasks, care for detail. Strengths include ensuring teams complete obligations meeting deadlines, nothing is overlooked; doesn't neglect detail. Weaknesses include worrying excessively and respond slowly to new opportunities. Being over perfectionists, may cause problems. 
 
Coordinators – experienced and knowledgeable, utilising individuals’ strengths to achieve goals. Although not the cleverest, they have a broad outlook and command respect. Strengths include guiding the team; finding use of member's capability; intervening to prevent disagreements. One weakness is their dishonest style.
 
Implementers – common sense, self-control, discipline and hard-working. While tackling issues; their interest lies with the company/group. Strengths include converting ideas/plans into feasible tasks and working for the team. A limited plan triggers lack of creativity, causing slow adaption to new possibilities.
 
Monitor Evaluators decide cautiously, think critically and make perceptive judgements, analysing/evaluating where possible. Experts at weighing pros and cons. May seem dry, pessimistic or over-critical. Ensures that no errors are made, quick judgement doing complex questions. Lack the ability to inspire others and motivate.
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(Mackechnie, 2020)
Plants – the brains as they take action when it comes to ideas. When you need someone to think out of the box, they are the person for the job. Brings ideas but tends to work individually and isolated.

Resource Investigators – important person in the team because they get all ideas from the team and is the one who implements it or puts it into action. Once the desire for an idea has passed, they lose interest.

Shapers – blooms under pressure and the greatest motivation to the team. They are the fitting leader who leads from the front. However sometimes, they may lean into being quite provocative towards others causing their feelings to be hurt.

Specialists – people who are professionals in their own field of work. They have enough technical skills that come useful when making projects. A weakness includes being biased when giving ideas because he doesn’t expand his area of expertise.

Team Workers – need someone to make sure work gets done, here’s your go-to person because they’re flexible, supportive and adaptive. A problem may include that they become very indecisive when issues occurs because they rely on others’ ideas.
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The theory of situational leadership was developed by Paul Hersey and Kenneth Blanchard(1969)
In this theory there are four basics, guiding styles: 
S1. Telling- this is the most direct form of leadership. The leader of the group simply tells each member what to do, and how they would like them to do it. 
S2. Selling- Provides guidance to employees. Closely monitor the work of the employees. Explains to the employees some of their decisions. Hear suggestions from employees. Assists employees to make progress in their work.
 S3. Participating- Uses praise to employees. Hear suggestions from employees. Assists employees where they need. It shares the responsibility for making different decisions with employees
S4. Delegating -Transfer responsibility for the daily decision making and resolving the problems of the employees. Does not interfere with the operational work 
of the employees. Sets the general direction, se. Controls the milestones and deadlines

This is a model step on the following logic: there are leaders who act in the same way in different situations, which is not really the right approach.
For example, Telling Style supporters, which includes orders, instructions, high control, treat their co-workers no matter what the situation is, no matter what exactly are the co-workers, what degree they have, their competence, their motivation and empathy. As a result, those leaders are not always happy with the results they achieve, as they always use the restrictive leadership style in all situations, but not all situations require that style of leadership!
At the other pole are leaders who are more democratically oriented. They use the participating style. Leaders who believe more in their employees, give them more responsibilities and tasks. They rely on other management tools: promotion, empowerment, cooperation, consulting and support. Yes, but there are many situations in which this leadership style is not appropriate. Applied to absolutely all employees, the leaders are risking in more critical situations the democratic way of leadership is more likely to be a recipe for failure than for success.
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It is, in the interest of every manager to succeed in learning these four styles, but most before, they should know when to use them. Different styles are guided by different situations, which situations are guided by two main things: competence, commitments of the employees!
Competence-It is a function of the knowledge and skills of the employee, who in turn are a function of his education, training and experience.
Commitment-It is a combination between self-confidence (self-belief) and intrinsic motivation (personal interest and enthusiasm for doing good work).
There are 4 Maturity Levels
M1: low competence, low confidence
M2: low competence, high confidence
M3: high competence, low confidence
M4: high competence, high confidence
 
Hersey and Blanchard's theory of situational leadership shows that people's management is good when it is flexible and appropriate to different situations.
By applying the right leadership style in a particular situation, the leader will not only manage more competently and achieve better results but will also contribute to the further development of his people. This is very important as one of the main tasks of the manager is to assist his associates to progress confidently through the stages of their own development (maturity).

Ref: Hersey, P. and Blanchard, K. H. (1969). Management of Organizational Behaviour – Utilizing Human Resources. New Jersey; Prentice Hall
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Successful Team Development
Effective teamwork plays a significant role for every organisation's success. Elaine (2015) defined “A team is a group of people who are mutually dependent on one another to achieve a common goal.” To keep teamwork going successfully you need to have an open communication with the team by establishing a separate set of priorities and make all teams fell included. Communication is not a simple step; it requires lots of processes and efforts, therefore it’s very important to have excellent communication skill, responsibility and commitment. Here are some steps to build a strong and successful team.
Understand responsibilities: knowing your job descriptions will help you to understanding the important role that every part of the team is involved and the work they are responsible for to complete the task.
 Effective decision making: Decision making is an ongoing procedure on our day to day life, people find it hard to make decision but unfortunately, we must decide all the time. Gathering accurate information and identifying the alternatives will help to review your decision to act.
To have a balanced participation: Active participation is nearly as important as communication, and it is one of the most significant characteristics of successful team.
Deal with conflict: Conflicts must be managed and dealt effectively. Prioritizing the area of conflict and respecting difference will help the team leader successfully manage the conflict. 
Share Information: Making sure that team member has access to the evidence by sharing relevant information. 
Share Ideas: sharing ideas will offer different experiences and create good collaboration with teams, can also help to solve problems by creating fresh idea.
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Socialise: create various type of socializing activities to satisfy the team members, it makes the team more enjoyable and motivated. 
Positive Atmosphere: positive atmosphere makes teams feel good about the work environment and motivates the team. 
Valued diversity: respecting diversity by knowing the difference about multicultural matters like religion, gender, race, ethnicity etc. and make sure the participation of the team members is equal.  
Common goals: take time to sit down with your team and show the team is working to achieve a common goal.
Participative Leadership: inviting your team to input ideas on all or most of company’s decision, this will help the team moral and improve productivity. 
Open and clear communication: allowing all the team members to be able to express their ideas and thoughts. (mindtools, 2020) (Belbin, 2020)
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The establishment and development of strong relationships between co-workers is another huge benefit of teamwork. This helps them to communicate more freely and openly and encourages and motivates each other to work towards their strengths and talents, which is key to any organization's success.



The importance of working in a team is not limited to the workplace but also to the customer service provided. In general, people tend to shy away from disgruntled employee companies and choose to do business with organisations whose employees show good professional ethics and team spirit. Therefore, teams which work together well are essential for better service and customer satisfaction.



Workplace teamwork can add value to a flexible working schedule, because participants are normally cross trained to cover the skills and strengths of each other. It helps staff to schedule their personal obligations. Flexible work can also help increase efficiency and create a healthier balance between work and life for workers. 



 Since each member of a team works collectively towards a common goal, however, they learn to resolve disagreements on their own for the sake of the project and their team. 



Lastly, working as part of a team can help you move your career forward. You are exposed to their skill sets by collaborating with others at work, can learn from them, and expand your own skill set. Not only that, but it also offers you the prospect of building your professional network with partnerships that could potentially lead further down the road to greater and better opportunities. (Leitch, 2017)
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There are still many people who believe that team development happens “Naturally” at work. Tuckman (1965) introduces a model with 5 steps of team development, each with its own challenges:

Forming, Storming, Norming, Performing and Adjourning.

Tuckman`s concept explains why a team leader should be flexible and adapt his or her behaviour and attitude to the people in the team in a situation that is different depending on the stage of team development. In the beginning, the leader begins to lead in a more commanded style, gradually developing his leadership style through mentoring styles, involving people in different decisions, and more seriously delegating responsibility for the results of the work.

Before moving on to the description of each stage, it is important to know that many teams never reach the Performing stage.

Forming:

This stage of team development occurs mainly at the beginning when the team gathers, team roles and relationships are established and built. The main characteristics of the forming are:

The group members want to be accepted.

Members need guidance from the group leader.

Group members rely on safe options and avoid arguments.

Members try to orient themselves in the task towards other members.

Storming:

During this stage of team development, members understand that working as a team is more difficult than they expected. The atmosphere in the team will be tense as members try to organize themselves effectively, review their expectation and reach agreements on specific issues. There are some features:

Competition and conflict between members.

Organization of team members for relevant work.

Team members show increased interest in structure and organization.
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Norming:

After solving the problems in the team and developing good relationships between the members, the team experiences the success of the real teamwork. The characteristics are:

Team members accept what others contribute to the team.

The members get to know each other more deeply.

Increased trust and respect with members.

Members share feelings and ideas, feedback is encouraged.

Performing:

At this stage, the team has developed to high efficiency level. The team permits its problems alone and achieves their goals. There are some features are:

Members rely on the skills and knowledge of other members.

Team members are highly task-oriented and people-oriented.

High level of unity, identity and loyalty to the group.

High group efficiency.

At a later stage in the time, Bruce Tuckman (1965) introduces a new stage – Adjourning that comes when the team has come to break- they achieved, their goals or for other reasons. Important features at this stage are related to uncertainly about the future of the team members or even a threat.
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Competing:

This conflict mode tends to happen at the beginning of a group work as no one is used to working together, this forces some individuals to compete for positions as well as the work they produce. This is not a favourable mode as it does cause conflict and is seen as the most assertive as well as the least cooperative, meaning they don’t contribute to the work but rather concentrate on their task and not listen to input from team members.

Accommodating:

accommodating is different to competing as it is a mode that concentrates with cooperation however, it is not very assertive. This means that the individual would rather agree with other individuals even though they are wrong just to avoid conflict with the team.

(Inside.6q, 2020)
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Avoiding:

Avoiding is the most hated mode as it is the least assertive as well as the least cooperative. This means that the individual will try their best to get away from conflict.

Collaborating:

This seems to be a favourite mode as it is a very positive mode. This mode concentrates on getting the task done and solves conflict between individuals to allow them to both be happy therefore promoting teamwork.

Compromising:

This mode sits dead in the middle of all modes as it has a bit of both but not to the full extent, meaning the individual would do something to resolve conflict as well as the work they are meant to. However, not to the full potential as they would thin that by doing their part means a lot, also would try to resolve conflict but won't try to resolve it fully.

(Managing train learn 2020)
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Belbin Team Roles was developed in 1969 by Dr Meredith Belbin to study and evaluate team behaviour within a group for success rate. In my part, I will be explaining the characteristic of each roles along with the advantages and disadvantages.

(Belbin Team Roles, 2020)

Completers/Finishers – overcome tasks, care for detail. Strengths include ensuring teams complete obligations meeting deadlines, nothing is overlooked; doesn't neglect detail. Weaknesses include worrying excessively and respond slowly to new opportunities. Being over perfectionists, may cause problems. 

 

Coordinators – experienced and knowledgeable, utilising individuals’ strengths to achieve goals. Although not the cleverest, they have a broad outlook and command respect. Strengths include guiding the team; finding use of member's capability; intervening to prevent disagreements. One weakness is their dishonest style.

 

Implementers – common sense, self-control, discipline and hard-working. While tackling issues; their interest lies with the company/group. Strengths include converting ideas/plans into feasible tasks and working for the team. A limited plan triggers lack of creativity, causing slow adaption to new possibilities.

 

Monitor Evaluators decide cautiously, think critically and make perceptive judgements, analysing/evaluating where possible. Experts at weighing pros and cons. May seem dry, pessimistic or over-critical. Ensures that no errors are made, quick judgement doing complex questions. Lack the ability to inspire others and motivate.
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(Mackechnie, 2020)

Plants – the brains as they take action when it comes to ideas. When you need someone to think out of the box, they are the person for the job. Brings ideas but tends to work individually and isolated.



Resource Investigators – important person in the team because they get all ideas from the team and is the one who implements it or puts it into action. Once the desire for an idea has passed, they lose interest.



Shapers – blooms under pressure and the greatest motivation to the team. They are the fitting leader who leads from the front. However sometimes, they may lean into being quite provocative towards others causing their feelings to be hurt.



Specialists – people who are professionals in their own field of work. They have enough technical skills that come useful when making projects. A weakness includes being biased when giving ideas because he doesn’t expand his area of expertise.



Team Workers – need someone to make sure work gets done, here’s your go-to person because they’re flexible, supportive and adaptive. A problem may include that they become very indecisive when issues occurs because they rely on others’ ideas.
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The theory of situational leadership was developed by Paul Hersey and Kenneth Blanchard(1969)

In this theory there are four basics, guiding styles: 

S1. Telling- this is the most direct form of leadership. The leader of the group simply tells each member what to do, and how they would like them to do it. 

S2. Selling- Provides guidance to employees. Closely monitor the work of the employees. Explains to the employees some of their decisions. Hear suggestions from employees. Assists employees to make progress in their work.

 S3. Participating- Uses praise to employees. Hear suggestions from employees. Assists employees where they need. It shares the responsibility for making different decisions with employees

S4. Delegating -Transfer responsibility for the daily decision making and resolving the problems of the employees. Does not interfere with the operational work 

of the employees. Sets the general direction, se. Controls the milestones and deadlines



This is a model step on the following logic: there are leaders who act in the same way in different situations, which is not really the right approach.

For example, Telling Style supporters, which includes orders, instructions, high control, treat their co-workers no matter what the situation is, no matter what exactly are the co-workers, what degree they have, their competence, their motivation and empathy. As a result, those leaders are not always happy with the results they achieve, as they always use the restrictive leadership style in all situations, but not all situations require that style of leadership!

At the other pole are leaders who are more democratically oriented. They use the participating style. Leaders who believe more in their employees, give them more responsibilities and tasks. They rely on other management tools: promotion, empowerment, cooperation, consulting and support. Yes, but there are many situations in which this leadership style is not appropriate. Applied to absolutely all employees, the leaders are risking in more critical situations the democratic way of leadership is more likely to be a recipe for failure than for success.



10





Telling





Selling





Participating





Delegating





image1.jpeg







image2.png







image3.svg

  
.MsftOfcThm_Accent2_Fill {
 fill:#E33D6F; 
}

  




image4.png







image5.svg

  
.MsftOfcThm_Accent3_Fill {
 fill:#E45F3C; 
}

     




image6.png







image7.svg

  
.MsftOfcThm_Accent4_Fill {
 fill:#E9943A; 
}

   




image8.png







image9.svg

  
.MsftOfcThm_Accent5_Fill {
 fill:#9B6BF2; 
}

      











image11.emf
Hersey and Blanchard-Situational 

Leadership(1969)

Maturity Levels



Competence



Commitment

•

Low competence/Low Confidence

•

Low competence/High Confidence

•

High Competence/Low Confidence

•

High Competence/High Confidence

Svetla   

1908349


Microsoft_PowerPoint_Slide10.sldx
Hersey and Blanchard-Situational Leadership(1969)


Maturity Levels



Competence

Commitment



Low competence/Low Confidence



 Low competence/High Confidence



 High Competence/Low Confidence



 High Competence/High Confidence



Svetla   1908349





It is, in the interest of every manager to succeed in learning these four styles, but most before, they should know when to use them. Different styles are guided by different situations, which situations are guided by two main things: competence, commitments of the employees!

Competence-It is a function of the knowledge and skills of the employee, who in turn are a function of his education, training and experience.

Commitment-It is a combination between self-confidence (self-belief) and intrinsic motivation (personal interest and enthusiasm for doing good work).

There are 4 Maturity Levels

M1: low competence, low confidence

M2: low competence, high confidence

M3: high competence, low confidence

M4: high competence, high confidence

 

Hersey and Blanchard's theory of situational leadership shows that people's management is good when it is flexible and appropriate to different situations.

By applying the right leadership style in a particular situation, the leader will not only manage more competently and achieve better results but will also contribute to the further development of his people. This is very important as one of the main tasks of the manager is to assist his associates to progress confidently through the stages of their own development (maturity).



Ref: Hersey, P. and Blanchard, K. H. (1969). Management of Organizational Behaviour – Utilizing Human Resources. New Jersey; Prentice Hall
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Successful Team Development

Effective teamwork plays a significant role for every organisation's success. Elaine (2015) defined “A team is a group of people who are mutually dependent on one another to achieve a common goal.” To keep teamwork going successfully you need to have an open communication with the team by establishing a separate set of priorities and make all teams fell included. Communication is not a simple step; it requires lots of processes and efforts, therefore it’s very important to have excellent communication skill, responsibility and commitment. Here are some steps to build a strong and successful team.

Understand responsibilities: knowing your job descriptions will help you to understanding the important role that every part of the team is involved and the work they are responsible for to complete the task.

 Effective decision making: Decision making is an ongoing procedure on our day to day life, people find it hard to make decision but unfortunately, we must decide all the time. Gathering accurate information and identifying the alternatives will help to review your decision to act.

To have a balanced participation: Active participation is nearly as important as communication, and it is one of the most significant characteristics of successful team.

Deal with conflict: Conflicts must be managed and dealt effectively. Prioritizing the area of conflict and respecting difference will help the team leader successfully manage the conflict. 

Share Information: Making sure that team member has access to the evidence by sharing relevant information. 

Share Ideas: sharing ideas will offer different experiences and create good collaboration with teams, can also help to solve problems by creating fresh idea.
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Socialise: create various type of socializing activities to satisfy the team members, it makes the team more enjoyable and motivated. 

Positive Atmosphere: positive atmosphere makes teams feel good about the work environment and motivates the team. 

Valued diversity: respecting diversity by knowing the difference about multicultural matters like religion, gender, race, ethnicity etc. and make sure the participation of the team members is equal.  

Common goals: take time to sit down with your team and show the team is working to achieve a common goal.

Participative Leadership: inviting your team to input ideas on all or most of company’s decision, this will help the team moral and improve productivity. 

Open and clear communication: allowing all the team members to be able to express their ideas and thoughts. (mindtools, 2020) (Belbin, 2020)





13





Socialise





Positive Atmosphere





Valued diversity 





Common goals 





Participative leadership 





Open and Clear communication 





image1.jpeg









Socivn






image14.emf
References

:



Belbin Team Roles. 2020. [PDF] London: Imperial College London, pp.3-5. Available at: <https://www.imperial.ac.uk/media/imperial-college/administration-and-support-

services/staff-development/public/impex/Belbin-Team-Roles.pdf> [Accessed 26 April 2020].



Belbin.com [Online] www.imperial.ac.uk/media/imperial-college/administration-and-support-services/staff-development/public/impex/Belbin-Team-Roles.pdf [Accessed on 

07.04.20].



Equanimity Executive LLC: Executive Coaching, Corporate Training and Leadership Development. 2020. Executive Coaching, Corporate Training and Leadership 

Development. [online] Available at: <https://www.equanimityexecutive.com/> [Accessed 25 April 2020].



Hersey, P. and Blanchard, K. H. (1969). Management of Organizational Behaviour – Utilizing Human Resources. New Jersey; Prentice Hall



Illustrations, S., 2020. Idea, Thinking Outside The Box, Content Development, Brainstorming,.... [online] iStock. Available at: <https://www.istockphoto.com/gb/vector/idea-

thinking-outside-the-box-and-content-development-gm1025767996-275133931> (Accessed: 3 April 2020).



Inside.6q(N/A).understanding conflict behaviour strategies: The Thomas- Killman Model. Available at: https://inside.6q.io/conflict-behavior-strategies/ [accessed 17 April 

2020].



Leitch, C., 2017. careeraddict.com. [Online] 

Available at: https://www.careeraddict.com/5-benefits-of-teamwork-in-the-workplace

[Accessed 25 04 2020].



Mackechnie, P., 2020. Belbin Team Role Theories. [PDF] notion limited, pp.4,5,8,10,12. Available at: 

<https://www.businesscoaching.co.uk/files/belbin_team_role_theories.pdf> [Accessed 27 April 2020].



Managing train learn (N/A) the 5 options of conflict resolution. Available at: http://www.managetrainlearn.com/page/conflict-resolution-model. [accessed 17 April 2020].



Mindtools.com. 2020. Forming, Storming, Norming, And Performing: Understanding The Stages Of Team Formation. [online] Available at: 

<https://www.mindtools.com/pages/article/newLDR_86.htm> (Accessed: 12 April 2020).



NursingPaperSlayers. 2020. Discussion: Group Process And Formation – Nursingpaperslayers. [online] Available at: <https://nursingpaperslayers.com/discussion-group-

process-and-stages-of-formation/> (Accessed: 8 April 2020).



Peter Mackechnie (2003) Belbin Roles Theories [Online] https://www.businesscoaching.co.uk/files/belbin_team_role_theories.pdf [Accessed on 07.04.20]



Tuckman, B. W. (1965) 'Developmental sequence in small groups', Psychological Bulletin, 63, 384-399.


Microsoft_PowerPoint_Slide13.sldx




References:

Belbin Team Roles. 2020. [PDF] London: Imperial College London, pp.3-5. Available at: <https://www.imperial.ac.uk/media/imperial-college/administration-and-support-services/staff-development/public/impex/Belbin-Team-Roles.pdf> [Accessed 26 April 2020].

Belbin.com [Online] www.imperial.ac.uk/media/imperial-college/administration-and-support-services/staff-development/public/impex/Belbin-Team-Roles.pdf [Accessed on 07.04.20].

Equanimity Executive LLC: Executive Coaching, Corporate Training and Leadership Development. 2020. Executive Coaching, Corporate Training and Leadership Development. [online] Available at: <https://www.equanimityexecutive.com/> [Accessed 25 April 2020].

Hersey, P. and Blanchard, K. H. (1969). Management of Organizational Behaviour – Utilizing Human Resources. New Jersey; Prentice Hall

Illustrations, S., 2020. Idea, Thinking Outside The Box, Content Development, Brainstorming,.... [online] iStock. Available at: <https://www.istockphoto.com/gb/vector/idea-thinking-outside-the-box-and-content-development-gm1025767996-275133931> (Accessed: 3 April 2020).

Inside.6q(N/A).understanding conflict behaviour strategies: The Thomas- Killman Model. Available at: https://inside.6q.io/conflict-behavior-strategies/ [accessed 17 April 2020].

Leitch, C., 2017. careeraddict.com. [Online] 
Available at: https://www.careeraddict.com/5-benefits-of-teamwork-in-the-workplace
[Accessed 25 04 2020].

Mackechnie, P., 2020. Belbin Team Role Theories. [PDF] notion limited, pp.4,5,8,10,12. Available at: <https://www.businesscoaching.co.uk/files/belbin_team_role_theories.pdf> [Accessed 27 April 2020].

Managing train learn (N/A) the 5 options of conflict resolution. Available at: http://www.managetrainlearn.com/page/conflict-resolution-model. [accessed 17 April 2020].

Mindtools.com. 2020. Forming, Storming, Norming, And Performing: Understanding The Stages Of Team Formation. [online] Available at: <https://www.mindtools.com/pages/article/newLDR_86.htm> (Accessed: 12 April 2020).

NursingPaperSlayers. 2020. Discussion: Group Process And Formation – Nursingpaperslayers. [online] Available at: <https://nursingpaperslayers.com/discussion-group-process-and-stages-of-formation/> (Accessed: 8 April 2020).

Peter Mackechnie (2003) Belbin Roles Theories [Online] https://www.businesscoaching.co.uk/files/belbin_team_role_theories.pdf [Accessed on 07.04.20]

Tuckman, B. W. (1965) 'Developmental sequence in small groups',  Psychological Bulletin, 63, 384-399.

















 

Belbin Team Roles. 2020. [PDF] London: Imperial College London, pp.3-5. Available at: <https://www.imperial.ac.uk/media/imperial-college/administration-and-support-services/staff-development/public/impex/Belbin-Team-Roles.pdf> [Accessed 26 April 2020].

Belbin.com [Online] www.imperial.ac.uk/media/imperial-college/administration-and-support-services/staff-development/public/impex/Belbin-Team-Roles.pdf [Accessed on 07.04.20].

Equanimity Executive LLC: Executive Coaching, Corporate Training and Leadership Development. 2020. Executive Coaching, Corporate Training and Leadership Development. [online] Available at: <https://www.equanimityexecutive.com/> [Accessed 25 April 2020].

Hersey, P. and Blanchard, K. H. (1969). Management of Organizational Behaviour – Utilizing Human Resources. New Jersey; Prentice Hall

Illustrations, S., 2020. Idea, Thinking Outside The Box, Content Development, Brainstorming,.... [online] iStock. Available at: <https://www.istockphoto.com/gb/vector/idea-thinking-outside-the-box-and-content-development-gm1025767996-275133931> (Accessed: 3 April 2020).

Inside.6q(N/A).understanding conflict behaviour strategies: The Thomas- Killman Model. Available at: https://inside.6q.io/conflict-behavior-strategies/ [accessed 17 April 2020].

Leitch, C., 2017. careeraddict.com. [Online] Available at: https://www.careeraddict.com/5-benefits-of-teamwork-in-the-workplace [Accessed 25 04 2020].

Mackechnie, P., 2020. Belbin Team Role Theories. [PDF] notion limited, pp.4,5,8,10,12. Available at: <https://www.businesscoaching.co.uk/files/belbin_team_role_theories.pdf> [Accessed 27 April 2020].

Managing train learn (N/A) the 5 options of conflict resolution. Available at: http://www.managetrainlearn.com/page/conflict-resolution-model. [accessed 17 April 2020].

Mindtools.com. 2020. Forming, Storming, Norming, And Performing: Understanding The Stages Of Team Formation. [online] Available at: <https://www.mindtools.com/pages/article/newLDR_86.htm> (Accessed: 12 April 2020).

NursingPaperSlayers. 2020. Discussion: Group Process And Formation – Nursingpaperslayers. [online] Available at: <https://nursingpaperslayers.com/discussion-group-process-and-stages-of-formation/> (Accessed: 8 April 2020).

Peter Mackechnie (2003) Belbin Roles Theories [Online] https://www.businesscoaching.co.uk/files/belbin_team_role_theories.pdf [Accessed on 07.04.20]

Tuckman, B. W. (1965) 'Developmental sequence in small groups',  Psychological Bulletin, 63, 384-399.





14



image1.jpeg














image1.emf
The Benefits of Effective Team Working

Members of the Group 2                                         Topics:

Nikolay Rangelov  

1907852 (team leader)             

The Benefits of Teamwork

Vanya Karakoleva   

1905708                                  

Stages of team development - Tuckman`s Theory

Martin Macuna   

1909478                                        

Managing Conflict - Thomas and Kilmann Theory

Jefferson Jurado Daza  

1906166                           

Team Roles - Belbin`s Theory

Svetla Markova   

1908349                                       

Leadership Role - Hersey and Blanchard Theory

Ermiyas Endale   

1908586                                      

Successful Team Development

Module Name: BMSW4002

Lecturer Name: Lloyd Beharry


Microsoft_PowerPoint_Slide.sldx
The Benefits of Effective Team Working

Members of the Group 2                                         Topics:

Nikolay Rangelov  1907852 (team leader)             The Benefits of Teamwork

Vanya Karakoleva   1905708                                  Stages of team development - Tuckman`s Theory

Martin Macuna   1909478                                        Managing Conflict - Thomas and Kilmann Theory

Jefferson Jurado Daza  1906166                           Team Roles - Belbin`s Theory

Svetla Markova   1908349                                       Leadership Role - Hersey and Blanchard Theory

Ermiyas Endale   1908586                                      Successful Team Development



Module Name: BMSW4002

Lecturer Name: Lloyd Beharry









1



image2.png







image1.jpeg














image2.emf
The Benefits of Teamwork



Its Increases 

Productivity



It Offers 

Support Network



It Promotes 

Innovation



It Enhances 

Morale



It Lures 

Talent

Nikolay

1907852


Microsoft_PowerPoint_Slide1.sldx
  The Benefits of Teamwork

Its Increases Productivity



It Offers Support Network



It Promotes Innovation



It Enhances Morale



It Lures Talent



Nikolay 1907852





Let's start with that increases productivity, working within a team allows the workload to be shared equally between members and distributed according to the skills and strengths of each member. Tasks are accomplished faster and more efficiently with more hands-on deck, thus increasing productivity. 



It helps support network, strong team environment is essential to any business' success, especially during difficult and challenging times when team members will assist and rely on each other for support and guidance. This allows them to remain focused on the goal and to be more efficient in completing projects 



Innovation is good because two people are doing more then one, and that is particularly true at work. Teams can produce more creative, innovative, and practical solutions to problems than just someone who works alone When the workload is shared and the team members work together, they will experience a greater sense of achievement as they complete a mission and hit a goal that they would not have been able to achieve if they had worked alone. 



Morale, combined with a sense of belonging, appreciation, and recognition, can dramatically enhance self-esteem and morale among employees. On the other hand, as workers find joy in their jobs and feel job satisfaction and less tension, employers see a sharply reduced turnover rate.



It is important that companies meet the needs of their future employees by creating a corporate culture to which they wish to be a part. Through that, businesses can attract – and retain – top talent. (Leitch, 2017)
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