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[bookmark: _Toc137467578]Introduction  
[bookmark: _Int_j1f3aL09]The discussion from Assessment it will be continued in this report, which will mostly concentrate on the Hilton Group Hotels' housekeeping division. For its respected visitors, the housekeeping department of the Hilton Group Hotel ensures immaculate cleanliness, organisation, and comfort. They provide great service while meticulously maintaining the rooms, common areas, and facilities with a committed workforce. They are an essential part of the Hilton experience due to their meticulous attention to detail, efficient operations, and unshakable standards (Zeng, 2021). This report will demonstrate the study based on several significant variables, including a comparison of in-house and outsourced housekeeping teams, the skills of the employees, the impact of costs, sustainability, and several other factors.   
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There are two main methods for managing the housekeeping department in a hotel or other hospitality facility: in-source housekeeping and outsourced housekeeping. The choice between the two approaches depends on several variables, including the budget, level of control, and needs for quality. Each strategy has its own set of benefits and drawbacks. Extensive research into the housekeeping strategy used by Hilton Group Hotels will be done to obtain a complete knowledge of this issue (Omachoko and Mamman, 2022).
Control and Brand Standards – Hilton Group Hotels benefit from having direct control over the housekeeping staff through in-house hotel cleanliness maintenance. By using this strategy, the hotel can make sure that the staff is trained following the distinctive brand standards, processes, and guest preferences of Hilton (Martínez-López et al., 2020). On the other hand, when housekeeping is outsourced, there is less control over personnel standards and training. The external service provider might use their own standards and training programs, which might not perfectly reflect Hilton's brand image and the standards it upholds.
Flexibility and Scalability – The cleaning services are being outsourced to outside companies, giving Hilton Group Hotels greater flexibility and scalability. Hilton, a well-known hotel brand, regularly experiences changes in occupancy levels throughout its numerous facilities (Li et al., 2020). The hotel may easily adjust staffing levels to demand by outsourcing housekeeping without having to go through time-consuming hiring and training processes. On the other hand, while having an internal housekeeping crew gives you more control, it may also require more work and money to adequately manage personnel numbers during times of low occupancy or unanticipated spikes in demand (Li et al., 2020).
Cost Considerations – In terms of costs, outsourced housekeeping may be advantageous for Hilton Group Hotels. Direct employment costs for the hotel are decreased when a service provider takes on the duty of hiring, supervising, and training the housekeeping team (Wang et al., 2022). The service provider may benefit from economies of scale, resulting in lower prices per cleaned room. To make sure that the cost savings do not jeopardies the required level of quality and customer happiness, it is necessary to carefully evaluate the pricing structure and service level agreements (Wang et al., 2022).
Brand Consistency and Guest Satisfaction – Within the Hilton Group Hotels, in-source cleaning services typically help to increase brand uniformity and customer satisfaction. The hotel may ensure that the custodial team provides an identical experience across all properties by exercising direct control over staff and training practices (Šeri and Mikulić, 2020). However, outsourcing housekeeping duties can introduce some service quality inconsistency due to differences in training approaches, staff turnover rates, and awareness of Hilton's exact brand requirements, even though it may be financially advantageous (Šeri and Mikulić, 2020).
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Customer Service – The staff at Hilton Group Hotels receives in-depth training to deliver unmatched customer service that exceeds guests' expectations. They excel at empathy, communication, and handling a variety of visitor situations with the utmost professionalism and friendly behavior (Ma, 2021).
[bookmark: _Int_cZIsZ5T6][bookmark: _Int_VDaUEwNt]Attention to Detail – Maintaining the high standards set by Hilton Group Hotels requires meticulous attention to detail. Staff members are painstakingly trained to observe even the smallest details, ensuring immaculate conditions in rooms, common areas, and facilities (Elsharnouby and Elbanna, 2021). They persistently pursue perfection in their work to create a welcoming environment for valued visitors.
Teamwork and Collaboration – The value of staff collaboration and teamwork are key to the culture at Hilton Group Hotels. Whether they work in cleaning, the front desk or food and beverage, each person collaborates well to ensure smooth operations and the highest happiness for the visitors (Elkhwesky et al., 2021). 
Multitasking and Time Management – Employee proficiency in the world of hotel operations is based on their ability to handle numerous tasks at once. To fulfil deadlines and deliver flawless service to guests, they must be adept at organising their work, setting priorities, and effectively managing their time (Lukanova and Ilieva, 2019).
Adaptability and Problem-Solving – The Hilton Hotel Group frequently operates in a dynamic, unpredictable environment. The staff members are skilled in rapid problem-solving, flexibility, and adaptation, which enables them to overcome obstacles with ease. When interacting with guests or in routine operational situations, they can think quickly, make wise choices, and produce practical solutions (Ma, 2021).
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Operating Costs – In their daily operations, Hilton Group Hotels face significant costs that include employee compensation and benefits, utilities, maintenance, and supplies. These expenses are essential to ensuring great service and the highest level of customer satisfaction (Jia et al., 2022).
Marketing and Advertising – Hilton Hotel Group invests money in marketing and advertising campaigns to strengthen its brand, attract guests, and increase occupancy rates. These expenses include trade fair and event attendance, social media campaigns, print and digital marketing and print and digital advertising (Baneva et al., 2023). 
Technology and Innovation – Hilton Group Hotels continually make investments in innovative technology and innovation in their efforts to elevate guest experiences, optimise operations, and increase efficiency. This involves allocating money for sustainable projects, mobile apps, in-room technology, property management systems, and reservation systems (Deng, 2022). 
Training and Development – The prioritisation of activities for employee training and development is extremely important to Hilton Group Hotels. Their main goal is to give their employees the essential knowledge and abilities they need to deliver unmatched service (Lee and Legendre, 2023). These extensive training programs require spending money on trainers, instructional materials, and staff employees' time away from their regular duties.
[bookmark: _Int_N2Fk4zml]Renovations and Upgrades – Hilton Group Hotels are meticulous in allocating capital for recurring renovations and improvements to maintain their competitiveness and meet the constantly changing expectations of their distinguished guests. These initiatives cover a wide range of tasks, including updating guest rooms, modernising common areas, purchasing new and enhanced facilities, and keeping up with emerging design trends (Abardeh, 2022). 

[bookmark: _Toc137467582]Results
Hilton Group Hotels make expenditures in staff training, technological developments, and renovations to provide an exceptional guest experience. Their highly skilled staff excels at providing first-rate customer service and their state-of-the-art equipment and modern additions enhance guests' comfort and convenience (Foster et al., 2019). These factors work together to build a formidable reputation for Hilton Group Hotels, attract repeat business, and receive favourable customer feedback.
Hilton Group Hotels exhibits a strong commitment to marketing and advertising, supported by their creative activities, to keep a competitive edge in the hospitality sector. Their excellent marketing initiatives draw customers, increasing occupancy rates. They stand out from their rivals thanks to their concentration on technical breakthroughs and sustainability activities (Foster et al., 2019).
The technology investments made by Hilton Group Hotels cover reservation and property management systems, both of which improve efficiency and streamline hotel operations. These technologies provide detailed data analysis, improve inventory management, and automate procedures, which lead to significant cost savings and empowered decision-making (Foster et al., 2019).
Although the start of expenditures for compliance, technology, renovations, and training may be seen, the results could have a favourable effect on the financial performance of Hilton Group Hotels. The improvement of operational efficiencies, elevated occupancy rates, and enhanced guest experiences all result in rising revenue and profitability (Foster et al., 2019). 
The combination of excellent service, enhancements of extraordinary quality, and constant respect for safety and regulatory standards contributes to the enhancement of Hilton Group Hotels' brand recognition. Positive word-of-mouth referrals, customer loyalty, and the ability to draw in new clients are all facilitated by a strong brand reputation (Foster et al., 2019).

[bookmark: _Toc137467583]Sustainability 
Within Hilton Group Hotels, sustainability is a fundamental tenet that drives their unrelenting commitment to social responsibility and the environment. Diverse initiatives have been launched to promote sustainability, including the sensible use of energy and water resources, the elimination of waste, and the promotion of ethical purchasing practices. Hilton Group Hotels make active investments in innovative energy-saving technologies, put water-saving measures in place, and promote recycling and effective waste management (Ertuna et al., 2019). They are still steadfast in their efforts to reduce their carbon footprint by utilising renewable energy sources and supporting environmentally friendly transportation options. They actively participate in neighborhood communities, support the expansion of neighborhood businesses, and engage in charitable activities. To raise knowledge and encourage sustainable practices throughout daily operations, comprehensive sustainability training programs are offered to employees. By prioritising sustainability, Hilton Group Hotels demonstrate its unwavering dedication to environmental protection, inspires positive change in local communities, and surpasses the demands of environmentally conscious tourists. This unwavering commitment improves the brand's reputation and is essential to establishing a more sustainable future (Matteucci, 2020).
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At all its facilities throughout the world, Hilton Group Hotels strive to give visitors a trustworthy and exceptional experience. This is how they set themselves apart from other hotel chains. Through a variety of techniques, they manage to maintain consistency. Regardless of the location they choose, Hilton Group Hotels uphold trustily standardised brand conventions, ensuring guests of a predetermined degree of quality, service, and amenities (Jeong et al., 2023). This dedication to consistency includes thorough training programs and standardised procedures that give personnel the knowledge and skills they need to provide steadfast service. Hilton Group Hotels maintain similar design and theme decor components that represent the unique personality of the brand, producing a unified visual environment throughout all their locations. Regardless of the property they select from the Hilton network, their loyalty program, Hilton Honors, ensures members receive consistent advantages and prizes. Instilling everlasting trust in their visitors by prioritising consistency, Hilton Group Hotels assure them that every stay will be marked by the same degree of professionalism, painstaking attention to detail, and individualised treatment, regardless of the destination selected (Jeong et al., 2023).
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[bookmark: _Int_rZyiZKk1]The core of Hilton Group Hotels' commitment to providing first-rate service is the vital significance of the guest experience. Each tourist actively works to provide unique and unforgettable experiences. Visitors are cordially welcomed as soon as they enter the hotel and are expertly directed through a check-in process that allows no opportunity for difficulties. Hilton Group Hotels place a high value on attention to detail, carefully preparing the rooms and furnishing them with modern conveniences that meet the needs of the visitors. The highly trained hotel team, which can anticipate and exceed expectations, will provide guests with nothing short of vigilant and meticulous service during the entirety of their stay (Park et al., 2022). Hilton Group Hotels continually go above and beyond to ensure a lasting and satisfying guest experience, whether it is indulging in culinary pleasures at the hotel's renowned restaurants, making use of innovative fitness centres, or requesting assistance from the devoted concierge. In addition, Hilton Group Hotels place high importance on customer feedback, constantly working to improve their offerings in response to the preferences and recommendations of their respected guests. Hilton Group Hotels strive to leave an impression and foster loyalty among their esteemed guests by maintaining a relentless focus on personalised service, paying close attention to every detail, and being utterly dedicated to guest pleasure (Park et al., 2022).








[bookmark: _Toc137467586]Conclusion 
This report has kept its focus on evaluating the housekeeping department of Hilton Group Hotels which has provided a deep and effective study based on the several factors. Such factors have created several understandings about the way Hilton Group Hotels deal with the difficulties raised in the housekeeping department. The approach of source and outsource and housekeeping has been compared and this report also evaluates the abilities of workers working in the hotel. The sustainability approach adopted by the Hilton Group along with its cost implications, results, consistency, and guest experience has been prioritised in this segment. 
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