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The UK health and social care sector is facing a decline in the workforce. The demand for skilled workers only increases but due to the severe workload and low pay it makes it very hard to attract and retain staff. The undesirable pay, high workload and general culture created by existing staff, workers tend to suffer from burnout and may display other symptoms of mental health that has to be looked over whilst providing quality of care to patients. This strain within the sector causes a longer waiting time and backlog with limited skilled staff able to provide adequate care. 
The growing workforce shortage has become one of the most prominent issues within the health and social care sector. Over the current years, the demand for health and social care services has rapidly risen in correlation to the increasing aging population, the increasing prevalence of long-term conditions such as depression and anxiety and the constantly changing definition of quality of care adding a greater complexity of care. However, these rising demands within the health and social care services are not only not being met but the current workforce is so few that the number of vacancies remain significantly above the national average and this is having a very drastic and noticeable effect on patients waiting to receive care. 
According to the Care Quality Commission, within community health services, there has been a 26% in the number of children and young people waiting to access care between January 2023 and December 2024 and adult services a 19% increase[footnoteRef:1]. The Care Quality Commission is an independent regulator that focuses solely on health and social care in England providing research, assessing providers of care services which include local authorities, publishing plans on how to improve the health and social care sector within the UK and press releases, keeping the public informed on what is currently taking place in the health and social care scene and bridging that gap between the public that want to know what is going on within these services and workers by giving them a voice on the commission to voice the current struggles within their service. There are reports relating to the workforce shortages including the low pay, working conditions and how interactions between worker can be, giving a very detailed insight into the negative consequence of being a health and social care worker from the perspective of workers. This source is very relevant as it illustrates the direct link between insufficient staffing on care quality within all aspects of care and how workforce issues play out in real service settings. [1:  Cqc.org.uk. (2024). Summary- Care Quality Commission.[online] Available at: https://www.cqc.org.uk/publications/major-report/state-care/2024-2025/summary] 

The King’s Trust is an independent health policy think tank that especially publishes research, briefings, and analysis on workforce trends within both the NHS and social care. This report looks at the workforce crisis at a larger scale as it zooms into the distribution of staff within regions in the UK and the gap between the number of vacancies in the sector and number of vacancies filled. The overall social care vacancy rate in 2022/23 was 9.9% and the NHS vacancy rate in September 2023 was 8.4%. These are both substantially higher than the overall UK vacancy rate of 3.4% during the same period[footnoteRef:2]. This source is also very relevant to this report as it provides more analytical depth and clarity to the severity of the issue. Focusing on the long-term workforce sustainability if there is no change made.   [2:  The King’s Fund (2024), Staff Shortages. [online] Available at: The King’s Fund https://www.kingsfund.org.uk/insight-and-analysis/data-and-charts/staff-shortages] 


Research into workforce shortages is critical as it helps us understand the root of many other problems within the health and social care sector such as the effects of the underfunding of the NHS and the reason behind the agonising waiting times to receive care, the everlasting effects of COVID-19 on the UK care alongside many more issues faced in the health and social care sector. The British Medical Association documented a £50.1 billion gap in overall health spending which impacted the health and social care sector so greatly that we suffer from the effects of it to this day[footnoteRef:3]. The British Medical Association is the trade union and professional body for doctors in the UK; they publish articles engaging particularly in the disparities faced within the UK health and social care sector as they aim to create an open and inclusive environment for both health workers and social care workers. This source zooms into the direct impact of COVID on the sector and how that shaped the dwindling workforce into the way we see it today.  [3:  British Medical Association (2024). COVID-19: Impact of the Pandemic on Healthcare Delivery [online] The British Medical Association. Available at: https://www.bma.org.uk/advice-and-support/covid-19/what-the-bma-is-doing/covid-19-impact-of-the-pandemic-on-healthcare-delivery] 

Evidence is needed to show the impact the shortage of staffing has had on all aspects of the health and social service to be used to make changes that will positively impact the retention rate within the service. It is aimed to be used to reform workforce planning and really delve into how to resolve the causes of the work shortages such as support new recruitment strategies and rework the existing work culture that has normalised burnout and high workload. With evidence we can explore creating a future redefining quality of care as we know it. (750 words)
Researching into the topic of shortages in the health and social care sector can be approached using both quantitative and qualitative methodologies as they each share different characteristics that help further validate the research. Quantitative research focuses on numerical data and statistical analysis. It is useful for measuring variables and identifying patterns and correlations such as through statistics[footnoteRef:4]. This approach permits researchers to pinpoint an accurate depiction of the staffing shortage evidence explaining the correlation between workforce levels and service outcomes, vacancy rates, attrition levels and workload levels. Taking a quantitative approach in this context means producing generalisable findings that can help accurately depict the severity across different regions within the UK. [4:  Care Learning (2024). 1.3. Explain How Research Approaches And Methodologies Are Used For Different Purposes- Care Learning. [online] Care Learning. Available at: https://carelearning.org.uk/qualifications/level-3-extended-hsc/hsc-dm4/1-3-explain-how-research-approaches-and-methodologies-are-used-for-different-purposes/] 

Qualitative research explores phenomena through detailed, non-numerical data such as face-to-face interviews and observations[footnoteRef:5]. Qualitative methods can document experiences of working in the sector as a health or care worker, revealing factors such as burnout, workplace culture, setbacks within recruitment that cannot be understood with the sole use of numerical data. It helps answer the question of ‘why’ from a more humanitarian perspective. [5: Care Learning (2024). 1.3. Explain How Research Approaches And Methodologies Are Used For Different Purposes- Care Learning. [online] Care Learning. Available at:  https://carelearning.org.uk/qualifications/level-3-extended-hsc/hsc-dm4/1-3-explain-how-research-approaches-and-methodologies-are-used-for-different-purposes/] 

For this report, I decided to take on a mixed methods approach to really break down and understand the topic. The quantitative component will help measure the literal extent of the workforce gap whilst the qualitative component will provide more depth into recognising the patterns shown in the statistics. Taking a mixed methods approach provides depth and validity in research which will help create more effective workforce strategies to combat shortage.   
Primary data refers to collecting data directly from the source, gathering information yourself rather than relying on what others have already found[footnoteRef:6]. This may be done through interviews and observations like how qualitative data is collected. These approaches allow researchers to current, specific information that directly reflects the experience and perspectives of participants involved and that will be used to draw an idea of how factors such as workplace pressures and staff wellbeing have contributed to staff shortages over the current years. For example, the link being drawn between COVID and the newfound norm of workplace pressure through heavy workload was discovered through primary data. [6:  Care Learning. (2025). 3.1 Explain the difference between : primary and secondary research-Care Learning. [online] Available at: https://carelearning.org.uk/qualifications/level-3-diploma-care/dhcs-14-study-skills/3-1-explain-the-difference-between-primary-research-secondary-research/] 

Secondary data means using data that has already been collected by other people. This may be done through viewing publications, records, databases or reports. A strength of collecting secondary data is that trends can be identified on a large scale as research tends to be done on a large scale to use their findings to generalise and conclude based to on these findings. This can help understand workforce patterns on a national scale and comparing data from different time periods to compare. For example, The Care Quality Commission collected secondary data to come to support the concept of the effect the staff shortage is having on a large scale.
For this report, I will be using both primary and secondary data as it will help me create depth in my findings and fill in the gaps one form of data collection might cause.
In conclusion, this report highlights the damaging effects of the staff retention within this sector and how it can implicate the definition of giving quality of care as a service provider with burdens liked workload pressure implicating burnout it can affect the way care is given. By adopting both approaches and using both methods to collect data it has allowed this report to go into depth and draw links between workplace culture and high percentages of vacancies and attrition rates. Ultimately, discussing staff shortages requires evidence to highlight the importance of staff wellbeing, whether that is exhibited on a personal basis and implementing staff wellbeing support or on a larger scale by improving overall work conditions of staff and increase of pay. The findings from this report can help contribute to more sustainable solutions that will help ensure a resilient and effective health and social care system for the future.
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