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Executive Summary
COSMIC TILES a small, family run independent showroom of hand selected tiles provide excellent services to the individual customers and trade with small business since 2005. During this incredible journey we have reached thousands of customers who helped us to reach more customers and grow even faster. Our team member has increased with a couple of new young and energetic souls and simultaneously the old team also has strengthened with experiences over the years. 
COSMIC TILES was looking for the opportunities to open a new stylish fashionable show room at the heart of the city to reach and attract more individual customers and small business. A young team with incredible dream and experienced existing members of the business was ready to embrace any business scope within their limit.
Kennington Business Park, an excellent reachable location where COSMIC TILES - was awaiting to open a showroom for a long time. The whole team is overwhelmingly waiting to start the new journey.

Background
A small family run business who over the years catered to the south of London have now launched there bigger and better outlet at the heart of Kennington Park 
Cosmic tiles was founded by a Jim a father who had originally been a tiler himself and noticed the demand of luxury tiles were at a high as it were making a living installing bathrooms and toilets to begin with, after some time it came to him when a particular type of tile was in demand to the public and he was at a comfortable place making note of the cost and shipment  he researched and found the best bulk seller ensuring he had the space required for storage and ensuring he met demands of all costs of postage and packaging he made his first bulk purchase.

Jim started originally to sell the quarts tiles on eBay and gumtree and it took of not only having to export it to other countries it was also ordered by individuals to cut to size , where Jim was already in the trade it was so handy to have the right contacts too.

Introduction
Cosmic Tiles was planning to relocate their business to the heart of the city for the long time.  Kennington business Park would be the ideal place where Cosmic Tiles can achieve their goals. A hard working experienced team working so hard to implement this plan. This paper will describe the relocation a business opportunity, team work, logistic support, legal paper work and the details of executive plan how all these things would be done within the schedule time. 




Relocation – The Scope

The new location which is ideal with the foot flow to attract the home buyers and the general traders our range of great priced contemporary styled tiles are versatile for the jobs that need being complete, we are now at a 24 7 accessible delivery and drop off location well lit and manned by security and were situated with great lighting offering a huge car park for all including staff and being so close to the train station were only a 2 min walk away.

The small run family business the stakeholders being only Jim and his son Rodney has decided to dip into the pot of profit of this year and have accepted the offer of rent and rate which is in the projected budget stretched over a course of 5 years to turn over twenty percent over six months in the new showroom 

Logistic Support

The instruction has been given for the delegated solicitor to instruct and carry out legal paperwork to secure a tenancy agreement with the mutual break down inclusive of the utilities of water, gas electricity. Our already existing suppliers given us the advantage of getting discounts on various new desirable products which is great for our new showroom. And because we became very familiar with them over the past years, the risk factor involving the product being in our showroom on time is minimal and having a wide range is totally acceptable as there is no expiry date to tiles and courier damage is low as we have content cover and a great insurance policy which covers all aspects of the whole movement.  
Specific 
5 days of project planning of the expansion of a successful business to another bigger facility, staff delegated roles and responsibilities of whole movement with breakdown and great communication around the clock using emails telephone, couriers.
Measurable
5 day project broken down and assigned main duties and the right job for the right person having experience from previous encounters gave us an advantage for a smooth movement covering all the disadvantages from previous encounters.
Achievement 
We projected to take a profit margin of
Twenty percentage over six months and we also offered apprentice to the local community so we had jobs available which came with a great package of benefits short and long term
Relevant

The business was a profitable business and the showroom was recognised widely so we needed a bigger brighter showroom with better access.
Time.
As the business was already existing we had informed the suppliers of the new warehouse and a very minimal is only ever kept in stock as it’s based on a leave a deposit basis prior to orders 

The communication throughout was paramount within all parties of the business and it was always overlooked by experienced parties who were also the stake holders.
Green man office removal/transportation have provided a break down with weight, time scale and relocation and dispensation has been sent via email for parking to and from with time slots allocated. Delegated staff off our team to ensure the monitoring is smooth and prompt.

Grand Launch
The 1st of January is the launch of cosmic tiles Kennington Park, an architect has come over view an overview of the new showroom
The pre decor has been done to ensure a fresh look to the new outlet, having been in the trade family members have committed to the décor ourselves to provide that detailed touch of perfection.
The new posters and flyers have been distributed by royal mail and an advert has been placed by the local newspaper of the open day and we have recruited two new temporary workers for a short period providing new uniforms to all who are to operate at the new Kennington park centre.

Job allocation:
Jim’s roles and responsibilities: Managing Director – monitor the whole team activities – administrative task and finance department is his main job. Being the stake holder too and with experience he had experience of all advantages and disadvantages.
His son was also a stakeholder – managed all logistics of the operation, monitored day to day activities and report to the managing director.
Administrator/accountant of the project was Mary the wife and stakeholder of the running business so she managed all the social media marketing, local media marketing, updating information to the board, and communicating with clients legal aspects of the whole venture.
Shop floor staff had product knowledge experience training and targets and great flexibility so it all operated smoothly.





	DATES/MAIN TARGETS
	25TH
	26TH
	27TH
	28TH
	29TH
	30TH

	FINALISE MOVE
	
	
	
	
	
	

	FIT & FIX
	
	
	
	
	
	

	FURNISH
	
	
	
	
	
	

	INTERNET & L/LINE
	
	
	
	
	
	

	DEEP CLEAN
	
	
	
	
	
	

	STAFF TRAIN
	
	
	
	
	
	

	STOCK UP/COUNT
	
	
	
	
	
	

	TEST RUN/FLYER DISTRIBUTE
	
	
	
	
	
	

	OVERSCOPE
	
	
	
	
	
	



Please find attached our power point presentation.
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