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Part 1.

The skills Audit can be classified into a personal-development, Education advancement also a self-evaluation as it will bring out your skills and competencies. The following Analysis tools were used to identify the skills and competences and based on these analyses I was able to evaluate the skills I have with the skills I need to go forward with my chosen career. 

The Career of my choice would be a Restaurant Owner. This choice comes with the statistics provided by the National Restaurant Association, according to them 1.58 million new restaurant jobs will be created, and restaurant industry will wrap up a major part of Tourism Economy by 2029 after the Corona Virus Suppression and economic comeback.

	Objectives:
	Importance of the objective: 
	Actions:
	Results:

	Leadership Skills
	The Required Skill set for a Restaurant Owner includes Leadership Skills, 
Strong and responsible leadership is needed to bring up a motivated team of staff personals to bloom in the restaurant Business.
	Role delegation       according to skill set and strengths 
Monthly review for myself by employees and vice versa
Team and motivation booster activities
	Work environment is optimized according to strengths
Everyone can provide constructive criticism which creates an honest and open work        space environment
Boost team chemistry


	Communication Skills
	Communication Skills is major factor the entirety and Success of any Business is based on the amount of communication and ideas the leader is able to convey to its employees. Communication can create a sense of family feeling, a theme of partnership with the staff in the workspace. 

	Have different numerous modes of communication: in person, email, group chats so people can choose what they prefer
Encourage formal language and reprimand informal

	Everyone will feel more comfortable as they can chose the mode of communication, they prefer

Maintains work place professionalism as opposed to crossing relationship boundaries

	Positive Attitude
	Positive Attitude, The Leader represents the entire working community, so positive outlook is essential. The positive attitude is about creating a mind-set and workspace trend, which will eventually give success. Attention to Detail:
The Budgets, table arrangement, work timings, the delivery routes and every small customer feedback must be given attention and care.
	Have support systems in place and encourage employees to share if they are going through something outside of work 

Have group sessions on different useful techniques such as mindfulness, meditation.

Exchange formalities and check up on people
	Makes employees feel safe and comfortable knowing they have a support system




These sessions can increase productivity and improve well being



Can find out if people going through something and help

	Flexibility/Multi-tasking
	Flexibility/Multitasking is an essential criterion. The owner will have to deal with appreciation, queries, feedbacks, simultaneously take orders and attend to details regarding food quality. The owner also has to manage his family life within this. So Multi-tasking is an essential skill.
	Training and experience will increase multi-tasking skills and on the job experience

Fun activities that require multi-tasking/ team-bonding exercises. 
	As multi-tasking is key for a busy restaurant, this will ensure smooth service even when busy.

	Job Experience
	Job-Experience/ Courses allows the owner to be able to read the minds of the customers, the current Trends and serving and Cooking Ethics. These details are often learned through experience or by courses or be evaluating other business/competition.
	Given my past experience of being an employee in a restaurant. I have worked in all different roles. I have experienced the fast pace environment and can remain calm under pressure.
	Knowing the ‘ins and outs’ of the business means I can relate to everyone therefore manage more effectively.

	
	
	
	

	Negotiation Skills
	Negotiation Skills like communication skill is something every Owner should possess. I have attained Negotiation skills from my school and while street shopping. I have been able to negotiate my way through life, whether it is asking for items to be sold cheaper or whether its demanding stuff, it gives you a balance and a strong personality which you need to strive in business.

	Utilize the Negotiation skills to secure favorable deals with suppliers.
	Saves the business money and builds a relationship and rapport with supplies, which helps with networking

	Attention to Detail
	Attention to Detail is Based on the skill audit conducted, this is a skill; I must develop. I can be careless at times to details so it is an essential are for me to improve.
	Attention to details is especially important when it comes to food and presentation. Carry out quality inspections and checks
	Reduces complaints from customers and overall better positive reviews. Whether its having attention to the food being delivered to the staff on the shop floor.




Evaluation of My skillset in comparison with the skills required based on the skill audit , Being a Leader/Owner means I must have good Communication Skills I often visit old-age homes and foster centers, Interact with people and know how to establish connections with people from different age-groups, ethnicities and genders The Bond establishment works very well for me. I convey my messages and equally motivate others. 

With ever successful business your also bound to have many problems that’s why Problem-Solving Skills has been one of my weakness. My score is a bit low in IQ based on the skill audit conducted. The weakness is clearly exposed and evident to me. I do work on my weakness and convert it to my strength. I have learnt I need to be more patient and nothing comes over night, as they say Rome wasn’t built in a day. 

I need to demonstrate positivity in the workplace, day in and day out I need to make my staff feel comfortable. Positive Attitude Being born and brought up in a positive and pleasant environment, I do keep my positive attitude close. It helps to motivate and equally drive me forward. I do spread the positive vibe and pleasantness to all the people I meet up, whether it’s a close friend or a customer. 


Flexibility, I am quite flexible in handling my academics and other activities. Multitasking always has been one of my strengths, being flexible is similar to being balanced, having a balanced lifestyle is healthy, having a work life, then having your own personal life is essential, it gives you the opportunity to enjoy yourself and have time for yourself and relax when you’re not at work. 



Part 2. 
The Purpose of the training program is that training programs must be goal specific and purpose orientated. The sole purpose is to get the new employees who are due to start the organization ready and well prepped for life in the business.

The Training and development methods for the fresh employees is more important than ever before. The program must be in a one-size-fits all methodology such that it suits each new employee. The skills induced in individuals are very short lived and therefore companies focus on developing maximum skills and extracting as much as possible. Almost 57 % of the current trending companies do believe that proper training is the key aspect in their contribution to the company.



Evaluation of this Program:
This program can provide a large group of individuals with immense amount of knowledge at the same time. The case studies can equip them with company trends and policies. Site visitations familiarizes them with the company. But these training programs can be quite expensive and sometimes these programs end up not so efficient, so we have to balance the cost with the training and development methods.

Interactive Training:
This training is based on interactive sessions, group discussions, simulations. The Faculty assigns games and puzzles and there by engaging the new employees in different task and even drama/role plays, it gets the new staff to engage more and break and barriers especially if the new member is an introvert.
Evaluation of this Task:
Interactive training helps in creating a bond between the new employees and the company staffs. The company’s order of hierarchy gets clarified to the employees. Feedback from the trainees are also important to analyses this method.
Job-Training:
This is the crest of the entire training program. The program is conducted by highly trained professionals which includes introducing simulation software, company product guideline. This program mainly touches on the technical aspect of the job. The necessary knowledge of company product development and areas of interest.
Evaluation of this Task:
This can help in rapidly equipping the trainees. It acts as a stress management course for some employees. They are taught the principles of time management and multi-tasking which are essential to survive in that company.
Modern Training Methods: 
The modern work culture and space is different from the old type e.g. A younger employee may have a different method of training compared to an employee of an older age, also the employees and staff can be from different culture, countries, so language barriers may also exist, so it is important to equip the upcoming employees the skills to socially interact and maintain a healthy, peaceful environment, doing this by applying correct Training methods to comply to the correct employee.
Social –Learning:
This program is composed of tasks such as the new employees are asked to observe the current ones, finding their trends, their way of interaction and behavior. It is a very intentionally added training program. The new employees can learn the code of ethics in interaction between superiors and juniors, people from different backgrounds, culture and how to communicate with the customers.
Evaluation of this Task:
It helps the employees understand the work culture and behavioral ethics to be maintained in the company. The employees would be pushed beyond their comfort zones and daily tasks. It can help the faculties to evaluate them better and assign them with roles.

Online Training:
The E-learning mechanism is becoming very popular especially in this pandemic period. Introducing the employees to online training platforms such as E-library, courses, software and video series. 

Evaluation of this Task:
Online Workspace training programs are becoming very popular in these days. It can act as a hub for the information to flow and equally ensuring proper interaction between individuals. It’s the best method given the current climate, it gives you the comfort of working from your own home.


Evaluation of task 2:
[bookmark: _GoBack]We have discussed few programs and training methods that can be implemented other than this, in order to choose the right methods and training programs, as you cant use every program, its essential to pick out which ones are cost friendly and also do-able also which ones you believe would work the best.


Demographics: 
The employees who falls into the older categories appears to be more familiar with traditional training methods and prefer to look at slides and take in the information also the senior level employees are equipped with the skills of immense maturity, leadership, emotional intelligence etc. Their goals and learning techniques can be unique and different, and from our experience we have gathered younger age groups prefer to be hands on and get involved with role play. 
[image: ]
As assistant manager, I am aim to reduce each area of the quadrants.
I will address each area on how I would do this.
For the open area, I will aim to find out as much as possible during the interview stage to assess whether they have the necessary skillset after the job. After this, for current employees I will use my knowledge of the open area to delegate roles effectively. For instance, those who are good with numbers and have experience at tills will be placed there. I will place each individual in a role I believe will suit them best.
Region 2: The blind self. The way I will address this will be via the monthly reviews where I will professionally communicate what I realize about the employee that I do not think they are realizing about themselves and then see how they work on this throughout the next month for e.g. discuss there strong points and especially weak points and build upon that.
Region 3: Hidden area. Addressed by creating a support system in the work place, a friendly and warm environment where people feel safe to share what they are going through. Having programmes in place and encouraging mental health awareness and giving employee a one to one time with yourself, give them a chance to speak freely whether it’s about work or personal. 
Region 4: Unknown area. As unknown to self and others this is the hardest to address. By capitalizing and maximizing the other areas, if something unforeseen happens, we hope that employees have developed the skills to adapt and overcome the situation based on working on the areas. These kinds of situations are rare and occur when least expected, it could be something you have not experienced before so it’s about adapting and how would you deal when a such thing occurs.









Part 3. 

The Reflections about the experience while attempting this course includes winning an overall view about the professional and Career Development Course. The Reflections I gained and the ones I keep on gaining, since I am still studying includes:



Increasing the Collective bond and team building capabilities, I was fortunate to be part of many brilliant and vital lectures also engage in exciting team activities, where I experienced the concept of Team Bonding and collective bond. A professional but fun environment and mind-set was key in fostering new ideas and themes. Keeping the team members happy and essential was elemental to our success in my fields of competition. Group membership and online learning methods also were learned working as part many club activities.

I have learned and gained many experiences in group activities and dealt with load of scenarios as I would deal with in if I was an owner of my own business which I am striving to become. This is great professional development quality since it helps me to become successful in the field I am working in the future.

The peers working along must feel appreciated and they must have a feeling that their voices are also heard and equally recognized. I have experienced this personally many times and recognized its importance through the course of professional career development that everyone must feel part of the course, not everyone has the same strong personality so it is essential to let your peers have an opinion and join the class too. 

Planning and prepping is essential in achieving success according to many case studies conducted and found. In terms of the theories and concepts learned in this course, I was able to relate it to the case studies of successful entrepreneur, if you fail to prepare then prepare to fail, I live by this motto. 

Open Opportunities to learn and focus the course provides us an embodiment of opportunities and learning hubs to acquire, compare and realize our knowledge to good use. This experience is definitely a great plus point from this course as every student would love any extra support they can get. 



Also making Friends and an extensive Network is important especially when starting a business or firm targeted to be successful. With connections we can expand both our brand as well as our influence into different sections of the society. Friends from different ethnic groups can attract target audiences to our sectors of business fields, and our class had various backgrounds, ethnicities so it was an eye opener on how everyone else thinks and operates. 


The course Seminars/Lectures are of immense importance as it can help in reduces the difficulties in choosing careers. Seminars on Awareness about many Business fields and career opportunities were all great experiences being part of this course. Also dealing with how to prepare for an interview, then actually prepping for an interview, then having a mock interview with the Tutor was a massively great experience as it gave me confidence and belief that I pose the ability to answer under pressure. 

Self-Awareness with the help of many assessments’ tools learned in this course I was able to conduct a skill audit and recognize my talents and skills and thereby comparing them with my chosen career option. Through this I was able to analyses and understand my weak point and areas which needs work. Evaluation of opportunities helps to choose the proper career options accordingly. 

Research opportunities this course provides me the opportunity to learn and read many research papers associated with large business tycoons and successful men. Their key aspects include self-confidence, unique approach, skill development, job assessments.



Developing a career development Program, A Career development framework is essential in creating appropriate strategies, which also involves collection of conditions, strategies and process that must work harmony. Proper and disciplined architecture is also key to its development, same with a PDP, it helped outline a development plan and give me an opportunity to see if I’m heading in the right direction.

I also gave a test in DISC (https://www.mindtools.com/pages/article/newCDV_92.htm) 
to test my leadership skills, the results showed after all I learnt in this course that I can be responsible, understanding and equally energetic and leadership courses and active participation in club works can help improve my skills. The Career development program has helped in improving my skills in respective competencies such as character development, positive attitude, knowledge and time management and behavioral ethics. 





References:

DONALD E. SUPER. (1980). A Life-Span, Life-Space Approach to Career Development. Journal of Vocational Behaviour 16, 282-298 (1980) 

Osipow, Samuel H. (1968). Theories of Career Development. A Comparison of the Theories. ERIC resources.

Peterson, Gary W. Sampson Jr., James P. Reardon, Robert C. (1991). Career development and services: A cognitive approach. Thomson Brooks/Cole Publishing Co.
Khawaja Jehanzeb, Dr. Nadeem Ahmed Bashir. (2013). Training and Development Program and its Benefits to Employee and Organization: A Conceptual Study. European Journal of Business and Management.
LaMonica, Elaine L. Carew, Donald K. Winder, Alvin E. Haase, Ann Marie Bernazza Blanchard, Kenneth H. (1976). Empathy training as the major thrust of a staff development program. American Psychological Association.

Carma L. bylund, Richard F. Brown, Barbara Lubrano di Ciccone, Tomer T. Levin, Jennifer A. Gueguen, Catherine Hill, David W. Kissane. (2008). Training faculty to facilitate communication skills

https://www.businessballs.com/self-awareness/johari-window-model-and-free-diagrams/


https://www.mindtools.com/pages/article/newCDV_92.htm




image1.png
known
by others

v

unknown
by others

known
by self

ask

1]

open/free
area

feedback solicitation

unknown

» by self

self-disclosure/exposure

self-discoverv

unknown --

area

(4]




