Reflective Paper: 
1. Summary 
[bookmark: _Int_GLOEtCLT]In summary, my group discussed the opening of Universal epic studios, and how the company is dealing with change during this transition. We also discussed Universal Epic studies opening impact on the tourism and events industry, both locally and worldwide. Locally, hotels will be set up, thousands of jobs created, and a great amount of money brought into the area. Globally, other theme parks worldwide will be forced to change their operations to compete with this new high tech, eco driven theme park, ultimately leading to more theme parks that hold sustainability as a core value (duBois, 2025). We also discussed technology advances, and how advances in artificial intelligence will be utilized. For example, AI can be used for crowd control by opening or closing certain walkways or routes around the park depending on where is most congested. It can also be used for predictive staffing and tailoring customer experience to meet guests wants and needs (Gloo, 2024). These developments mean that new training programmes will need to be made, in order to preparer staff for the shift in workstyle. We discussed ways in which the training programmes could be made to be as engaging as possible. 
2. Personal viewpoints 
[bookmark: _Int_nKrRW0cS][bookmark: _Int_L3HY4BO6]Initially, I thought the opening of Universal Epic Universe was an exciting expansion within the Themepark industry. I understood it would boost tourism and entertainment, but I hadn't fully considered the organisational and cultural challenges behind such a large-scale project. As we discussed leadership, change management and the impact on employees, my perspective shifted. I started to realise how complex the process is – from aligning staff with a new vision to maintaining guest experience during major operational changed. When Eva, Mia and myself discussed staff training and communication, it made me reflect on the human side of these transitions. The discussion also made me appreciate how much this project will influence the wider tourism sector, including smaller local busneses and community dynamics and as i previously mentioned it will promote healthy competitions from other theme parks globally. By the end of the discussion, i found myself thinking less like a tourist going to visit the park, and more like a person in the industry. It reminded me that behind every guest experience is a team managing uncertainty, adapting to change and driving innovation. This conversation helped me see the importance of planning, empathy, and collaboration when launching something on this scale. It's not just about building a park; it's also about building a culture around it.
3. Evaluation
[bookmark: _Int_TV9uZqk2]During the discussion, I felt that our group communicated effectively and collaborated well. We supported each other throughout the conversation, which helped create a comfortable and respectful environment. When one of us wasn’t sure how to answer a question, others stepped in with helpful insights or built on each other’s points. This made the discussion feel more like a real team effort rather than a series of individual responses. I appreciated how we respected each other's ideas and kept the focus on the topic. However, I noticed that I didn’t answer all of the questions as fully as I would have liked. Sometimes I hesitated or missed the opportunity to add my perspective. This could be improved by preparing a few key points in advance and feeling more confident in contributing, even if I’m unsure. I also think we could improve by practicing our timing, so everyone gets a chance to speak equally and more consistently. Overall, it was a positive experience that helped build my confidence in group discussions, and I’ve learned the importance of preparation, active listening, and mutual support when working as part of a team.
4. Suggestion for improvements
To make future discussions more effective and engaging, both preparation and structure are essential. Assigning roles such as a facilitator, timekeeper, or note-taker helps ensure the conversation remains focused and that all members have equal opportunities to contribute (Levi, 2020). Preparing key talking points in advance can also increase confidence and improve the overall flow of ideas. Using visual aids such as slides or diagrams can enhance engagement by reinforcing key messages in a clear and accessible format. Incorporating real-world examples and current events helps to make the discussion more relatable and meaningful, linking theoretical concepts to practical applications (Robinson, 2021). Encouraging active listening—such as building on one another’s points—can create a more natural and collaborative conversation, rather than a series of disconnected responses. Including brief audience interaction, such as questions or reflections, may also spark new perspectives and maintain interest. Lastly, managing time effectively ensures each section of the discussion is covered thoroughly without being rushed. With these improvements, group discussions can become more insightful, balanced, and enjoyable for both participants and listeners.
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