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[bookmark: _Toc502748281]Introduction 
There are different skills and knowledge that an individual gains from every learning event. The experience that is gained in the process is vital in ensuring that an individual conducts personal and professional activities effectively. After every learning process, a personal reflection has to be done to identify skills that were gained and how they were used to accomplish assigned activities (Peddler et al., 2013). Also, through the reflection, an individual realises areas or skills that he can improve so as to be more productive. This report outlines a personal reflection on the skills that I gained and applied through the pathway project 1. 
[bookmark: _Toc502748282]Skills areas developed and applied in the project 
Delegation skills 
Collaborative working refers to the process of working in teams or groups to execute assigned duties and responsibilities (Oladipo et al., 2014). In this type of working, individuals involved have to be fully committed to assigned duties and responsibilities so that overall goals and objectives can be achieved. While working in teams, I realised the importance of delegation of duties to all members. The Belbin theory states that a group can only be effective when all members are engaged and committed. It further outlines that the team members should be allocated duties and roles according to their competencies so that they can deliver what is expected. Delegation is also vital in minimising the chances of fatigue on the part of the leader or any other authority in charge. 
Hence, it is clear that duties have to be delegated and this was my responsibility being a team leader. I had to 1st analyse the skills and knowledge of my team members in order to identify the one that will be the implementer, resource allocator, problem solver or shaper. This enabled me to delegate duties fairly and in a manner that guaranteed the success of our team. In the process, I gained good delegation skills that will be influential in my future role as a leader. I will be able to assign duties to all employees that I head in the proper way so that our organisational plans can be implemented successfully. Since the business environment is competitive as firms are competing for market share, delegation of duties will improve the competitiveness of our organisation. All team members will perform a particular task and deliver high quality and quantity outputs that will satisfy customers. This will facilitate the realisation of high overall targets of the company and in the process raise its competitiveness and market performance.  
Interpersonal communication skills    
Communication is a very important factor in the success of all project or teams. It is through communication that individuals are aware of what they are supposed to do and the procedures to be followed (Mullins, 2009). Interpersonal communication skills are the abilities of an individual to exchange ideas and information with other people in an outstanding and acceptable manner. During the Pathway project, i had an opportunity to inter-relate with different people that i worked with in our group. In the process, I learnt how to communicate with them in a respectable manner. I was able to relate well with my team members by listening carefully to their views or suggestions before giving my responses. This made our interaction smooth and productive. Also, I had the opportunity to learn how to handle people with different attitudes. This was very critical in enabling me to be friendly at all times and to be in agreement with every member of our group. 
It is evident that most teams fail as a result of poor communication. It causes challenges that lead to team conflicts making it difficult for team goals to be attained as a result of improper organisation and lack of unity (Mullins and Christy, 2013). Bearing this on mind, I had to skim through different articles on how to improve my communications skills. This was vital in giving the ability to read body signs of my communicating partners. Hence, I improved on my verbal and non-verbal skills. The interpersonal skills gained will be vital in my future employment. I will be in a position to unite my workmates by ensuring that information is shared openly and appropriately by leading by example. I will approach all my work mates in a respectable manner and strive to establish a good relationship with them in order to work in harmony towards set goals. 
Time management      
For every project to be effectively implemented and set outcomes to be realised, required resources have to be sufficient (Megginson and Whitaker, 2007). The resources need to be allocated properly and utilised efficiently to minimise wastes. Time is an intangible resource that has to be managed well for all projects to be implemented on time and set goals to be achieved. Throughout the project, I was able to learn how to manage my time properly. As a leader, I had to lead by example and ensure that all my team members are doing their assignment as required and giving feedback on time. In order to management my time properly, i had to go through a number of time management strategies and share with my fellow members so that we can execute our team plans on time. I used a timetable of events so that I could start and finish every team role on time. I guided my fellow members on how to ensure that they work within the specified timeframe. This was significant in enabling me to improve my time management skills further. 
The time management skills will be significant in my future employment. I will be able to execute allocated roles on time. I will ensure that I arrive at my workplace on time, schedule my activities in the order of urgency. Thus, I will be always on time and will not disappoint my fellow workmates. This will make me very influential and enable me to easily achieve high goals so as to enjoy any promised rewards that might be monetary or non-monetary. This will improve my competitiveness and make me an asset for my future employer. 
[bookmark: _Toc502748283]Outline of the reflective log 
The reflective log is my personal recording of the development activities that I was engaged in and the ways that we worked together as a team. The log is as outlined below;
Figure 1: Reflective Log 
	AREAS 
	RESPONSES

	How did you work together?
	We worked together in a team and we were all committed to our team roles and duties. 

	Who did what?
	Every team member was assigned duties and roles and according to their competencies. I was the team leader and fellow members had their own unique roles 

	What went wrong?
	Agreeing on the way forward was challenging as a result of differences in opinions that existed in the group. 

	What went well?
	Challenges or problems arising were solved on time and all member focused on accomplishing the allocated duties 

	Did you meet often enough?
	We met when necessary to give our feedback on where we had reached in executing our assigned duties

	Did you use Skype (or other online meeting platform?
	No, we formed a Whatsapp group and it was more convenient

	Did that work well?
	Yes, it did work well as we openly shared views and information through the platform 

	Did you have technical problems in meeting online?
	Not really because during meetings, we were all online and active 

	Did some group members refuse to meet online?
	No, members supported the use of the platform collectively 

	How did you overcome this?
	All members were convinced that the Whatsapp group will save us the time resource needed for our meetings 

	Did someone not pull their weight?
	No, every member was active 

	Did you discuss this with them as a group?
	Yes, we discussed on full participation of all members and we were all committed to see the team succeed 

	Did you resolve this problem satisfactorily?
	Yes, everything was in control 

	How did you divide the work between you?
	Duties were assigned according to the members’ expertise and preferences 

	Was it fairly shared out?
	Yes, because every member was satisfied with duties allocated 

	What have you learned by doing this?
	I have learned that being in agreement with team members is vital in fostering team success 

	Did you enjoy the process?
	Yes, it was nice working with them team 

	Why did you enjoy it?
	Every things went as planned and we achieved out team goals as targeted 

	Did you dislike the process?
	No, the process was okay 

	Why did you dislike it?
	I partly disliked the team arguments although they were constructive 

	How could it have been improved?
	By initiating face-to-face meetings, our team work will be improved 



[bookmark: _Toc502748284]Conclusion 
The above report has outlined the skills and competencies that i gained throughout the pathway project. It has outlined how I developed my delegation skills, time management skills as well as the interpersonal communication skills. Also, a reflective log on how I we participated in group work has been outlined and explained.   
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