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Introduction 

Starbucks is the largest American coffee-shop chain in the world, with 30 000 locations
In 70 countries. Sec Seig, an English teacher, Jerry Baldwin, and Gordon Bowker, a writer  were the three businessmen who founded Starbucks in 1971. They did so because all shared a passion for drinking fresh tea and coffee. Then, in 1971, they took out a loan and made an investment to open their first store, which they called Starbucks in Seattle. This store’s mission was to serve high-quality coffee beans. Offer freshly roasted beans and achieve retail expansion product advancement and other support quality for as long as possible (Pafitis, 2022). In 1983 Howard Schultz, who had joined the company, in 1982 to oversee retail sales and marketing, traveled to Italy on a shopping spree leading to another coffee breakthrough. He went to one of the famous espresso bars in Milan and was fascinated by the romance of Italian cafes and coffee culture determined to introduce this king of culture to the United States (Mendez, 2022)
In the early 2000s, they began expanding their business to nations in Asia, and they are currently doing the same in countries in Europe and Latin America. As of now, Starbucks is the largest coffee-shop chain in the world.


Marketing mix
All of the parts of the marketing mix have an affect on one another. They make up a company’s business plan and if done right, can help it do very well. The marketing mix necessities the a lot of extensive knowledge acquisition, market research, and engagement with a wide range of stakeholders, including consumers, retailers, manufacturers and others (Shapiro, 2022).

2.1 Product
A product that succeeds in the marketplace must address a specific market demand. Because of its intended purpose, it should be capable of fulfilling that promise. Additionally, the benefits and features of the product must be clearly communicated to consumers and potential customers even. Another significant aspect of a product is its branding can assist build client loyalty and remember, as well as differentiate itself from competitors in the market. A product it something that meets a need or a want. This can be a real thing, a service, or a digital thing. It costs money to make and then costs money to make available to the right people. No matter what king of product it is it will have a lifecycle. If a company can accurately predict this lifecycle, it can gain a competitive edge. A brand can be updated or re-launched to stay relevant in a changing market or at the end of its lifecycle (Luenendonk, 2022).
A product marketing strategy should include the following five components:
Advertising- as a way to reach a large number of people, advertising is any paid way for a business or person to present and promote good or service that is not personal. It is usually a one-way form of communication.
Personal Selling- It is a marketing activity that involves face-to-face communication with prospects or current customers and the goal is to promote a product or service and increase revenue.
Publicity- In public relations, publicity is a strategy to raise awareness of a brand or product. Sales promotion is designed to get people to buy a product or service immediately.
Communication- Public relations are a type of advertising, and its activities are meant to help a business build and keep a good reputation and a good relationship with the public (Ntloko, 2022).



In the first phase of the marketing mix the company’s products and services are the emphasis. Corporation is always making changes to its product line in an effort to lead marketplaces for food and beverages. There are often new foods and beverages being added. From a perspective of a brand or business good service is the consistent realization of the promises made by the brand, whether it be a premium or ordinary brand. Starbucks priorities client satisfaction, as a result, both coffee and service keep to a different philosophy: a people – centered approach (Greenspan, 2022). Product marketing is crucial since it helps build the brand story while also ensuring that the product can be sold. The quality product first, it improves the brands reputation and image. Better quality and taste increase brand popularity and recognition in the market (Pratap, 2022). Starbucks unique approach to product design is a simple coffee cup with the costumer’s name handwritten on it. It’s a customer favorite. Starbucks “Barista Promise” says they will make customers coffee and drinks the way they want them. Customers can ask for drinks to be prepared according to their taste (Shastri, 2022).
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2.2 Price
Price is the amount of money a buyer must pay for a product or service. Since the price of a product varies depending on various factors, pricing must be flexible to accommodate these fluctuations.  Product price, marketing strategy and distribution costs, advertising costs or any form of price variation in the market are the most significant factors in pricing.  However, if all the variables change, the price of the product may change proportionally (Singh, 2022).


Starbucks uses a premium approach to branding while calculating its pricing strategy based on a mix of the target market. Sales are boosted by the strong brand recognition despite the higher-priced products. The menu items are appropriate to the pricing strategy since the pricing strategy illustrate how the business can charge a premium price while still generating a good profit margin. I think, a many consumers think that high-quality goods are expensive. Starbucks took advantage of this impression and established premium pricing as the firm’s pricing strategy (Lazzari, 2022).

2.3 Place
 Every type of business relies heavily on marketing to succeed.  A well-executed marketing campaign can have a significant impact on a company's success.  There are a few ways in which it can affect the perception of a product or service in the market.  Marketing these days is used for more than just selling products; it is also used to promote a wide range of products and services. To attract people, businesses and resources, a place competes with other places. As a result, place marketing has gained prominence in the last few years. Place marketing is also known as place branding or place promotion.  Place marketing is a way of promoting a place through marketing.  The idea of ​​marketing has grown beyond simply promoting goods and services (Bhasin, 2022).

The phrase “place” can also apply to marketing a product in the appropriate media to attract customers. After being severely impacted by the pandemic, Starbucks is now attempting a different strategy. Starbucks and Amazon’s cashier less Amazon Go markets collaborated to open a concept store. Customers can pick up mobile orders at the site in midtown Manhattan. In the upcoming year, Starbucks plans to open at least two additional stores, one of which will be in New York City. 
Starbucks has instead that it now wants to be the location you stop at on your way to wherever you spend your time rather than the place you go to spend your time (Aten, 2022).


2.4 Promotion
Promotion is a marketing strategy used to attract more attention to a product, drive people to buy it, and increase sales.  It can be for a product, brand, or business. Promotion is anything a business does to connect with people who can buy from it.  Advertising is one way for businesses to get people's attention, along with special deals, sponsorships, and PR.
Promotion is important because it shows where a product stands, gives it an image, informs people about it and tells them what it can do for them (Nasrudin, 2022).


  
Starbucks is turning its attention away from short-term objective in order to create a more “sustained platform” and closer connection with its customers. Early in 2019, Starbucks unveiled “Starbucks stories” a website dedicated to material that focuses on storytelling about the brand’s social effect. Additionally, it publishes this content on its associated social media platforms, such as Twitter and Instagram. Starbucks stories enables it to give a catch into the people who work in its coffee shops and present a much more personal side to the business because its other social media platforms are centered upon product focused content (Gilliland, 2022).


2.5 People
The most important part of a service's marketing mix is ​​people.  Every business relies on the people who run it, from the frontline salespeople to the managing director.  Know-how is something that employees, staff, operations, and other customers add to a service or product (Sattar, 2022).
The organizational culture of Starbucks Corporation is one of its most distinctive points. Through beliefs, traditions, rituals, and associated behavioral expectations in the framework of the business organization a company’s organizational or corporate culture has a significant impact on both personnel and business performance. The organizational culture at Starbucks coffee permeates all part of the company’s operations including those of its franchises and licensees 
The corporate culture of the café can be seen in how the employees treat each other and the customers. These coffee shops have a warm and welcoming ambiance is an important aspect of the company’s culture (Ferguson, 2022).


2.6 Process
 The marketing process is all the steps a company takes to analyses market opportunities find a target customer and create a multifaceted marketing strategy to interact with those customers and qualify leads for the sales team. The purpose of marketing is to raise awareness of a company’s existence among potential customers, and to establish a distinctive identity for the brand to facilitate sales to those customers (Taylor, 2022). 
When it comes to making consumer, goods Starbucks relies heavily on joint ventures and licensing agreements. Store licensing in more than 40 countries and food service accounts in Canada and the United Kingdom are part of Starbucks. International specialty activities. Licensee retail locations food service accounts and other Starbucks- related ventures make up the company’s US specialty business operations. Starbucks made a website called “My Starbucks idea” for costumers to share ideas and give feedback (Friesner, 2022).



2.7 Physical Environment 
As part of the marketing mix, it is important to include physical evidence.
The material components of a service product are called its components.  Contributes to better shopping experience for customers.
 A customer's decision to buy is influenced by two factors:
Consumer cues, sometimes called "brand cues," are various types of written, verbal, and visual messages that influence how people buy things.
The quality of the customer's overall experience with the provider is called quality of experience (J, 2022).
Marketing attempts to establish and strengthen relationships with customers and other partners while earning a profit to achieve the goals of all parties involved.  this is achieved by exchanging favors and keeping commitments (Practice, 2022).

Of the brand that represents its premium- ness includes its store fronts, atmosphere, coffee mugs/glasses with the printed logo, paper tissue, etc (Starbucks Marketing Strategy: The Most Popular Coffeehouse Worldwide, 2022).

Market Research 
3.1 Target Market
When building their value propositions, companies often select several target markets or customer groups that they seek to reach.  organizations may create alternative value propositions for different target audiences from time to time.  When a product or service has a value proposition, it tells potential customers why they should buy it, or why they should visit or donate to a cause (Marketing, 2022).


Starbucks is a high-end coffee brand that mostly attract to wealthy consumers. City consumers are its primary target market. The company tries to be a high-end brand, offering a premium coffee experience. The company places equal emphasis on the complete experience as well as the goods. Most of the costumers are high income consumers in the age range of 25 to 40 years. An important target market for Starbucks is customers between 18 and 24 (Pratap, 2022)
3.2 Competitors 
There are direct competitors, indirect competitors, and substitute competitors.
 Direct competitors are businesses that sell similar goods or services in the same market. Indirect competitors are businesses that sell products or services in the same category but are different enough to be used as a substitute for what is being sold. Substitute competitors also called “phantom competitors”, are companies that offer a different product or service that customers could also buy  (Carol, 2022).


Competitors of Starbucks UK are Costa Coffee, Pret A Manger (Europe) and Caffè Nero. 
95 million cups of coffee are consumed daily in the United Kingdom especially tea-drinking country, mostly bought from coffee shops and vending machines. It actuality, the UK ranks as Europe’s fifth-largest market for coffee consumers. As a result, it is a decisive market for Starbucks (Thomas, 2022).


Role of Stakeholders 
People, organisations, corporations, and governments are considered stakeholders if they have an interest in the success of the project.  Those who participate in a project or campaign can gain financially from their success.   Relationships and needs are the defining characteristics of a stakeholder.  Those in charge of a company or marketing campaign are considered key stakeholders.  Stakeholders in the company they promote include its employees.  Shareholders and government agencies can also benefit from marketing or business projects. In short, a stakeholder is anyone who is interested in a project and wants it to be successful to benefit from it (Zouheir-Kuhnle, 2022).


A stakeholder is a person who is interested in the business, the IT service, or the initiates it is working on. They included: Employees, customers, suppliers, environment, investors, governments 

4.1 Employees
 Priority for the company is the employees. Working conditions, job security, and higher pay are the tings that employees demand as stakeholders.
4.2 Customers
Customers are among Starbucks top stakeholders, according to the company.
4.3 Suppliers
Suppliers to Starbucks include coffee producers and wholesalers. Profits and expanding demand are the key concern of the stakeholders groups. Farmers aim to improve coffee production to increase their income(Thompson, 2022).

4.4 Environment
The marketing environment consists of all the internal and external elements that motivate and influence a company's marketing efforts.

4.5 Investors
Now they want the most growth and safety.
  They want returns like stocks, but they don't want to take any risks.  When the market goes up, investors want a "piece of it" and join.  When the market goes down, they change what they do (Krumholz, 2022).

4.6 Government
 Government is an important stakeholder because, among other things, it sets the rules for how businesses can operate, which is important to their long-term success.









5.Conclusion 

However, Starbucks offers a complete experience built around the concept of luxury in addition to selling coffee. Because of how unique and complimentary the Starbucks experience is to its price approach the company has been able to maintain its reputation as a premium brand. 
It’s not just the premium coffee that makes Starbucks the business that it is today. The key factors in how Starbucks is today are its services and attitudes regarding its market offering and customers. One of the key aspects is how Starbucks approaches the internal and external issues that influence them. Starbucks analyses the market segmentation and the purchasing patterns of its customers to develop a win strategy. Starbucks has successfully incorporated a range of communication methods with the aim of providing specific information to their customers (ramachandran, 2022).
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