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Executive Summary 
The report has offered many crucial insights on the strategic management aspect of Aston Martin which is a British luxury car manufacturer firm. The PESTLE analysis have been structured in the report for discussing the contemporary business environment. Additionally, the Porter’s Five Forces has been explained for gaining knowledge on industry analysis. The value chain analysis was done in the report where all the primary and supportive activities were elaborated, which included human resource management, inbound logistics and others. Along with that, the resource-based view was elaborated in the report as well, and explained in what ways Aston Martin can use this method to improve its operations. Furthermore, the VRIO framework was applied in the report below, which mentions some components of the company as an advantage or disadvantage factor. Lastly, a SWOT analysis was done in the report to understand the internal environment of the company. While offering strategic alternatives, it has addressed that the company is required to use its luxury brand image, enhance its electrification plan and develop strategic partnerships. All of those strategies can allow the firm to maintain its sustainable growth and market position. 


Table of Contents
Introduction	4
Strategy Analysis	6
Strategy Formulation	16
Conclusion and Recommendations	18
References	19







[bookmark: _gxiv4vva5tso][bookmark: _Toc211445749]Introduction 
[image: astonmartin #logo]
Figure: Aston Martin Logo
Source: 
Strategic management is a core aspect of every business since it offers an exceptional roadmap to build up competitiveness, meet long-run goals and navigate through organisational change (Frederick, et al., 2025). Moreover, it also helps in lessening risks, boosting performance, optimising resource allocation, and enhancing decision-making by providing a clear direction. The following report will focus on discussing various aspects of strategic management in the context of one of the renowned players of the UK automobile sector, Aston Martin. This luxury sports car manufacturer was founded by Robert Bamford and Lionel Martin in 1913 (AstonMartin, 2025). Even though it has gone through lots of ownership changes and financial struggles, it has constantly kept its focus on delivering iconic design, performance and handcrafted luxury. At present, the firm is operating globally while it headquarters is situated in Gaydon, England. The vision of this automobile business is to become the top British automobile brand that offers high-performance and ultra-luxury cars to its customers. Moreover, its vision is centred around fostering a long-term emotional connection with the target audience, alongside combining beautiful styling and time-honoured craftsmanship with cutting-edge technology. Its objective on the other hand, is to boost its cash flow and financial performance. This report will deeply analyse its external and internal environment through various frameworks and offer excellent strategic recommendations to ensure its sustainable growth and market position. 
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External Environment Audit
Analysis of macro-environment by applying PESTLE
Political
The stability of the UK-based government results in the implementation of flexible governmental regulations for the automotive industry (theguardian, 2024). It has a strategic effect in favourable business contexts for strengthening the operational management of Aston Martin. However, the Russia-Ukraine War, a contemporary geopolitical context, has led to price rise of cars (Thomas, 2022). Due to this, the business performance of Aston Martin is impacted as this company is involved in car manufacturing.    
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Figure: UK-based Inflation rate
Source: (Clark, 2025)
Economical 
Increased inflation has been experienced by the UK, and this aspect has a significant impact on every industry. It is seen that the present UK-based inflation has increased by 3.8% in August 2025 (Clark, 2025). The higher inflation leads to increased operational expenses that result in a disruption in gaining profit for Aston Martin.  
Social
The market of luxurious cars has been developed in the contemporary era, and this aspect indicates a strong demand for these cars (statista, 2025). The growth of the luxurious vehicle market influences Aston Martin to develop its business functions. It is seen that a strong priority for the customers' preferences enables the company to gain competitive marketing advantages.   
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Figure: EVs of Aston Martin 
Source: (astonmartin, 2023) 
Technological
The contemporary automobile sector has prioritised electrification based on the demand of modern customers. It has influenced Aston Martin to be involved in EV manufacturing, which indicates technological innovation of this brand (astonmartin, 2023). Having fostered technological advancement, the firm has become responsive to address the customers' needs in the present market.     
Legal 
Employment Law of the UK has aimed at ensuring employee rights in the workplace, and contemporary employers have to follow these legal guidelines. Having followed the Employment Laws, Aston Martin shapes its organisational policies that foster equal opportunities for its employees. However, the Data Privacy Act, 2018 has another legal aspect that has to be prioritised by the automobile firms in the context of eliminating data privacy threats (bbc, 2025).  
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Figure: Electrification of automobile sector
Source: (Reid, 2025)
Environment 
Emission regulations have been structured by the governmental bodies of the UK from the perspective of minimising vehicle emissions. It is recognised that electrification is a leading trend that facilitates the tourism sector to mitigate vehicle emissions by 60% (Reid, 2025). Due to this, Aston Martin has focused on manufacturing EVs, which are the core aspect of electrification.  
Industry forces using Porter’s Five Forces
Intense competition (High)
The automobile industry in the UK includes a wide range of popular brands such as BMW, Nissan and Ford, which are the core competitors of Aston Martin (Salas, 2025). It signifies a high competition that is faced by Aston Martin, which operates in the UK-based market. This insight strongly influences the brand performance, which is a core aspect of sustaining competitiveness in the market.    
Bargaining Power of Suppliers (High)
Aston Martin aims to offer premium vehicles that attract a broader audience in the UK-based market. Manufacturing of high-quality vehicles strongly relies on the premium materials that lead to the production of valuable vehicles (astonmartin, 2023). Having considered this aspect, the brand focuses on dealing with the potential suppliers and developing a strategic alliance with them. Limited suppliers of premium resources pose a high threat to the brand that has to be involved in price negotiation.  
Bargaining Power of Consumers (Moderate)
The potential customers of Aston Martin are interested in investing in the premium vehicle offerings. It reflects the customers' loyalty to the brand, which includes a wide range of dedicated customers who play a leading role in the brand development (Salas, 2025). However, contemporary customers are involved in market research before purchasing, which results in them choosing alternatives. It indicates a moderate threat to Aston Martin from the perspective of the customer's bargaining power. 
Threat to new entrants (Moderate)
Aston Martin has gained profitable revenue based on its exclusive business performance, and the revenue growth of this brand indicates its financial capacity (Silva, 2024). Having strong capital resources, the company can introduce its business functions in the new market. However, legal protocols are different in the market, and this firm has to follow different legal aspects for entering the new market. It denotes a moderate threat to Aston Martin, which is interested in market expansion for business growth.    
Threat to substitute (Low)
Aston Martin experiences low threat from substitutes in the context of being an established brand in the market. It is seen that the automobile brand is involved in fostering innovation for strengthening market growth as well as attracting customers.
Internal Environment Audit 
Value Chain Analysis 
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Source: Author 
Any company follow two types of activities to operate its business properly and achieve maximum success. Similarly, the luxury car manufacturing company Aston Martin also follow two types of activities, such as primary activities and supportive activities. The primary activities have five parts, which are inbound logistics, outbound logistics, operations, marketing and sales and lastly services. On the other hand, the supporting activities have mainly four parts, which include firm infrastructure, management of human resources, technology development and procurement. In the firm infrastructure within the supporting process, Aston Martin has a warranty process to make the infrastructure customer-centric. Along with that, the process of managing human resources is also there within this segment, as well as sales and finance departments. To manage the human resources, Aston Martin focuses on employee engagement initiatives (astonmartin, 2025). Along with that, the hiring process is also focused on by the brand to hire skilled and knowledgeable workers, which also helps in maintaining human resources. For the development of the technology, the brand invests a high amount in the Research and Development department. This allows the department to integrate more advanced technologies and produce high-performance and better-quality cars. As per the procurement process, the company is highly focused on maintaining a good relationship with a range of global suppliers. This allows them to get a supply of good-quality raw materials and make high-end products. Other than these primary activities, in the inbound logistics, the work that has been done within the company is sourcing raw materials and different parts of cars. Controlling the inventory is another inbound logistics process that is seen within Aston Martin. As per the operations, the manufacturing process is the key operation of the car manufacturing company. Other than that, to make the existing workforce more capable, the brand arranges various training programs as well. The incentive system is another operation that comes under this segment within the primary activities. Distributing the finished products and goods to the suppliers that have a global network is the main outbound logistics of Aston Martin. Different kinds of advertising methods, managing a vast sales network and other help the enterprise with their marketing and sales initiatives. Other than that, offering loyalty programs to the buyers helps to keep them engaged, which helps in maintaining the sales rate. Lastly, the company offers various types of services to their customers, such as customer services and car maintenance services. 
Resource-based view 
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Figure: Resource-based view
Source: (forbes, 2024)
Resource-based view is a framework which helps in understanding the unique internal resources of a company. Aston Martin can utilise this framework, which will allow it to use the unique resources such as brand heritage and history. This will benefit them by increasing the value of their products and performance. Also, with the utilisation of internal expertise and knowledge, unique engineering and designing capabilities can be made, which will give a competitive advantage to the company (forbes, 2024). Resource-based views also help in increasing the intangible assets; hence, Aston Martin can use this framework to increase its brand image by maintaining relationships with the suppliers and customers. 
VRIO Framework 
	Components
	Valuable
	Rare
	Imitable
	Organised
	Competitive Position 

	Marketing strategies
	Yes 
	No
	Yes
	Yes
	Competitive parity

	Sustainable initiatives  
	Yes 
	No
	Yes 
	Yes 
	Sustainable competitive advantage

	Human resource management
	Yes 
	No 
	Yes
	Yes 
	Unused competitive advantage 

	Product quality
	Yes
	Yes
	No
	Yes 
	Temporarily Competitive Advantage


Analysis 
Aston Martin is one of the well-known car manufacturing companies which follows various marketing strategies. As per the VRIO framework, the marketing strategies of the company are valuable; however, not rare. Also, these strategies are organised and quite imitable for other companies (Stephenson, 2023). Marketing strategies allow the company to reach to a wide range of audiences and increase chances for more sales, hence they are valuable. Following the marketing strategies of other companies is very easy, and for that, it cannot be considered rare and comes under the competitive parity segment. Furthermore, sustainable initiatives play a crucial role for the company in achieving long-term goals (Williment, 2025). Hence, these are valuable for the company, but it can be followed by other companies as well, for that it is not rare and quite imitable. Due to all these aspects, it gives a sustainable competitive advantage to the company. Human resource management is valuable for the company as it directly affects the operations, but every company has human resources, hence it is imitable and not rare. Lastly, product quality is unique, hence it is rare and non-imitable, for some time, which gives the company a temporary competitive advantage.  
SWOT Analysis
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Figure: SWOT
Source: (Carroll, 2022)
	Strengths
	Weaknesses

	Strong brand reputation- The main strength of the company is its high reputation in the market. It has gained global recognition due to its luxury style, high performance of the products, and its exclusivity. 
Customer base- A strong and loyal customer base is another strength of the car company. Most of the customers have high net-worth, and as per reports, the company gains its 60% profit from new customers (Carroll, 2022). 
	Limited product range- Aston Martin is famous for its premium quality cars with luxury styles. However, the product variations of the company are very limited, which leaves the customers with very minimal options. A limited variety of products is one of the weaknesses of the brand, which affects the profit margin. 
Focus on a limited customer segment- Due to the manufacturing of only luxury cars, the target customer range is also very limited for Aston Martin. A smaller customer base is another weak side of the company. 

	Opportunities
	Threats

	Shift towards electric vehicles- The society is changing, and so as the preferences of the consumers. People tend to buy more electric vehicles, and the company is aiming to transform all core vehicles to be electric by 2030 (astonmartin, 2022). Due to its loyal customer base, Aston Martin can increase its profit margin very easily.
	Intense competition- The car manufacturing industry is highly competitive, and there are several companies that have a huge customer base with international market reach. Competing with companies like Porsche, Bentley, and others while maintaining the market position is quite tough. 
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Optimise financial discipline and operational efficiency 
The first priority for Aston Martin is to resolve its financial issues which mainly require a strong focus on operational discipline as it will allow it to ensure sustainable profitability (Winton, 2024). This mainly involves looking for those markets that can offer long-run growth opportunities and slowly build up a highly resilient sales network all around the world. Moreover, the company also needs to take several actions that can help it to effectively recognise and mitigate all of its redundancies. It can also focus on simplifying its supply chain network in order to enhance its production schedules and lower operational disruption and costs. 
Establish strategic partnerships and boost the transition to electrification 
Since the automobile sector is currently prioritising the manufacture of electric cars, failing to stay well aligned with this trend can be extremely bad for this company. That is why it is required to refine and improve its electrification plans and meet its target audience demand of high-performance and sustainable cars. By strengthening its existing partnership with Mercedes-Benz and Lucid Group it will be able to develop an exceptional electrification roadmap. Along with that, the firm also needs to further enhance its “Racing.Green” initiatives though putting more investment into sustainable material and carbon-neutral manufacturing (Chapman, 2022). 
Reevaluate ultra-luxury exclusivity and utilising brand heritage
Within the current automobile sector, exclusive segments are highly resilient while the ultra-luxury segment is very sensitive especially against the macroeconomic conditions. Therefore, it is crucial for this company to aim for capitalising its iconic and long-standing brand reputation to establish high price points. This involves enhancing F1 integration and utilising its success as an exceptional marketing tool to gain the attention of fresh customers and boost brand visibility in the market (Noble, 2023). 
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The report has concluded that the strategic management has helped  Aston Martin to maximise its market expansion efforts. Porter's Five Forces, along with PESTLE models, have been implemented for showcasing the macro business context of the organisation. It has been noted that the company has transformed to electrification, which is a leading sustainable business trend. Additionally, this business practice has supported this brand to enhance its responsible performance to grab benefits in the automotive sector. A highly competitive environment has been recognised in the automobile industry of the UK, which includes BMW and Ford. The VRIO Framework has been presented for identifying the internal business contexts. Customer-centric considerations have been explored by Aston Martin, which has become committed to strategic people management. Meanwhile, a lack of product range has been recognised as the key weakness of the firm as well as an inadequate customer segment. 
Recommendation
Increased product range 
It is recommended that Aston Martin needs to develop its product range by attracting a broader audience from the global market. Due to this, the company can enhance its brand awareness, which is a key factor in fostering brand reputation and marketing benefits. Additionally, the brand needs to introduce innovative products for maximising customer satisfaction.   
Competitive pricing     
It is recommended that Aston Martin adjust its pricing by considering the prices of its competitors. This aspect can be effective for mitigating the competitive business environment through strategic business performance (Salas, 2025). Additionally, the company can aim to maintain its product quality to foster customer satisfaction.
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