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Task 1 



• Staff shortage  at Proper Care .UK
• Lack of funding
• Waiting list growing continuously
• Looking at PESTLE analysis
• SWOT Analysis
• Fishbone Analysis
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• Solution  ------- Brexit , 
Covid, Salary

• Brexit      -------- more 
opportunity to bring British  
health workers in to do jobs.

• Covid    ----- Lockdown 
finished , people going back 
to work.

•
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Conduct PESTLE analysis

What is causing staff shortage 

• Core knowledge on enabling change

• Political factor, staff shortages of nurses due to Brexit

• Mediocre salaries

• Not attractive workplace for  clinical profession

• Aging population in the U.K putting additional strain in Health Care

• More people have health issues. E.g: diabetes and illnesses due to aging 

• Can be extremely costly to treat or manage

• Technology
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Fishbone Diagram (Ishikawa Diagram) 
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Evaluate

• Management
• Training
• Feedback
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