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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In order to discuss and compare coping strategies and how I have used them to develop resilience and minimise stress, one must first ascertain what coping strategies are. According to the Macarthur Foundation, coping strategies are the specific behavioural and psychological strategies that individuals employ in order to master, tolerate, reduce or minimise the impact that stressful events have on us. (MacArthur, n.d.).  However, simply understanding coping strategies is not enough if one does not understand what resilience and stress are. The Cambridge University dictionary defines resilience as the ability to be happy, successful etc after something difficult or bad has happened. (Cambridge Dictionary, n.d.). I believe that being resilient is particularly important for police officers due to the traumatic and often harrowing incidents that we witness on a daily basis. These incidents can be stressful and upsetting for officers. MentalHealth.org categorise stress in its simplest form as the body’s response to pressures from a situation or life event. (Mental Health.org, n.d.). Lazarus & Folkman (1984) argue that coping strategies can be split into two different types: Emotion focused and problem solving focused. (Everything About Stress, n.d.). This essay will utilise the aforementioned types of coping strategies to highlight which strategies I personally use to develop resilience and to minimise stress.  

An emotion focused approach utilises the individual’s ability to regulate the emotional consequences of stressful events. An emotional response is not always the healthiest way to cope with stressful events, however, it is often the most easily utilised. An example of utilising an emotion focused response is turning to alcohol or illicit substances in order to deal with or suppress stressful events. This is of course a well utilised coping strategy for many individuals. Fortunately this is not a coping strategy that I have felt necessary to use in order to minimise stress. This being said, alcohol can be seen as an important part of an emotion focused coping strategy that I do utilise: socialising with friends and colleagues. 

In my opinion socialising whilst outside of work is pivotal in being able to minimise stress. Being able to open up to your friends and colleagues regarding the things you have witnessed is, in my opinion, one of the most important ways of dealing with the stress. This process of opening up about what you have experienced can also be referred to as emotional disclosure. By opening up to others you can both minimise stress as well as develop resilience. In my opinion, through discussion with people who have experienced similar things, you can learn from their experiences and how they have dealt with them, as well as learning to compartmentalise what you are witnessing. This compartmentalisation can in turn develop your resilience to the stress triggers. An example of a time where I have found discussing what I have seen with colleagues and friends has proved useful to me is following my first sudden death incident whilst on mobile patrol. A sudden death, also referred to in the Police Service as a Code Blue, can be a confusing and upsetting experience, especially for the families of the deceased but also the Officers involved in the process. Following this experience I did not feel upset personally, I was unsure how I should feel regarding it. A thorough debrief with my colleagues and supervisors enabled me to realise that it was okay to feel upset and that if it is affecting you, you should speak to your work colleagues about it. I believe that this particularly stressful situation has enabled me to build resilience as both a police officer and an individual. Moving forward I will definitely utilise emotional disclosure with my colleagues and friends as a coping strategy to minimise the stress that my body will inevitably feel following such an event.

 A further emotion focused approach that I regularly utilise to build resilience and minimise stress is to practice meditation and mindfulness. Mindfulness can be seen as a mental state achieved by focusing one’s awareness on the present moment, whilst calmly acknowledging and accepting one’s feelings, thoughts and bodily sensations. (Lexico, n.d.).  Mindfulness for me is the best means of self-reflecting and thinking therapeutically in order to minimise stress and build resilience. I practice mindfulness using mobile applications such as Headspace and Insight Timer. These mobile applications focus on breathing exercises and helping you to “switch off”. Simply taking five minutes to realise what is around you and focus solely on breathing, to me, is the best way minimise stress as it allows me to forget everything that I have seen and done that day and simply focus on the present. Much like emotional disclosure, mindfulness allows me to compartmentalise and rationalise what I have experienced and move on from it with stronger defences against stress due to an increased level of resilience. 

As previously mentioned some individuals use alcohol and illicit substances to aid them as a coping strategy, which can be seen as more harmful than beneficial. A further emotion focused approach that can be seen as sometimes doing more harm than good is comfort eating to deal with stressful situations. The Oxford dictionary defines comfort eating as eating to make oneself feel happier, rather than to satisfy hunger. (Oxford Dictionary, n.d.). This can be dangerous, as if done too regularly this could lead to weight gain and self-esteem issues. Of course following a particularly busy shift where I haven’t had the chance to eat anything I will definitely consider a takeaway when I get home, but to me that is not an issue, it is if one constantly uses food as a way to suppress sadness or combat stress. Fortunately for me, I do not use comfort eating as a way to reduce stress, but I do however use cooking to do so. Cooking, much like mindfulness, relaxes me and allows me to focus on something other than the stressful situations I have experienced. This could be categorised as what is called an avoidant coping strategy, where you attempt to avoid the stresses rather than combat them. However, if paired up with other more proactive coping strategies, such as the problem solving based approach, this is not always a negative thing

Problem solving focused coping strategies unlike emotion based approaches seek to proactively tackle the stressful situation, unlike emotion based coping strategies which simply react to the stressful situation at hand. (MacArthur, n.d.). My preferred problem solving based strategy is simply precise time management. Precise time manage management enables me to carefully plan my work days as well as rest days to make the most out of the free time that I have. I believe that being organised in its self builds resilience and it also combats stress as you know what you are doing and where you are going at all times. An example of how I use time management effectively is a mobile application shift planner, diary and calendar. Through this app I can accurately plan my work, life balance around my shifts and make time for some of the aforementioned activities such as cooking and socialising with friends. This is particularly important for me as with ever changing shift patterns it is easy for planning activities with friends to go out of the window, especially with those friends who do not work for the Police Service. However, in my experience I would say that friends who have access to my shift pattern via this application are incredibly understanding and actively attempt to make plans when they can see that I am not in work. For me time management in this way is essential as it allows others to plan around you, and your work commitments, rather than attempting to see each other to socialise in a more ad hoc manor. 

To conclude, a problem based approach can be seen as beneficial to dealing with the stresses of working shifts, teams being under resourced and maintaining a work life balance, however, an emotion focused approach is in reality more appropriate for dealing with the stresses that we face in work such as Code Blue incidents. I believe that it is important to have a healthy balance between the two approaches and only with this balance can we, as Police Officers, develop resilience and minimise stress, thus becoming more effective policing units for both our colleagues, as well as the communities that we serve and protect.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a response officer for South Wales Police I, along with a colleague, was assigned to an incident by the Public Service Centre. The information passed to us for this incident was that there was a female in her early twenties sat on the wrong side of a bridge that crossed over a dual carriageway. During my dealing with this incident effective communication was used as well as appropriate use of force. 

In order to understand how I used effective communication skills and why I felt it necessary to use force, I will firstly give a brief background to the incident, the information that I had prior to arrival and what I was faced with whilst dealing with the incident. Whilst on mobile patrol with my tutor constable we were assigned to deal with an incident on a bridge crossing over a busy dual carriageway. The time was approximately 22:00HRS so the carriageway was still busy and the PSC had received several calls from concerned motorists. The first calls stated that they had seen a young female looking concerned on the bridge above the road. However, further calls were received when it seemed that the female’s behaviour had escalated and she had climbed over the barrier and was sat down on the wrong side with her legs hanging off the bridge. Being around 10 minutes away from the bridge in question it was decided that we would utilise our blue lights and sirens in order to get to the bridge as quickly as possible. We were however advised by our supervisor to conduct a silent approach once in the immediate vicinity of the bridge as to not frighten the female and possibly cause her behaviour to escalate further. 

On attendance we parked our police vehicle on the opposite side of the bridge, activated our body worn cameras and approached the female. I maintained a safe distance from the female and noticed that she was wearing her pyjamas, slippers and a hoody. The weather was cold, wet and windy and she was visibly shivering. Completing a dynamic risk assessment I could see that her slippers had very little grip on them and her hands were shaking. Paired with the wet, windy weather I appraised that it would be very difficult for her to climb back over the barrier safely if she wished to do so. I introduced myself to the female and informed her that I was there to make sure that she was safe and that she wasn’t in any trouble. The female didn’t engage initially and was crying. 

Having spent approximately two minutes attempting to convince the female to engage with me and to get back on to the correct side of the bridge, she began to shuffle around in a seated position on the edge of the bridge and placed her headphones up over her ears. My tutor constable and I both formed the opinion that using force and grabbing the female would be the most appropriate course of action. We communicated via hand signals as to not alert the female. We decided that I would grab hold of her right arm and he would her left arm and that we would raise her above the barrier and safely on to the pavement on the correct side of the barrier. We approached her with caution as to not frighten her and continued to speak to her. On the count of three we both simultaneously grabbed an arm, both being careful that we were sure footed before doing so. As we lifted her she began to scream and kick out. We quickly and safely pulled her over the barrier and supported her head as we lowered her down to the pavement below. I then sat with the female on the pavement ensuring that she didn’t attempt to run into the road or jump back over the barrier whilst my colleague updated both the PSC and our Sergeant.  I believe that this incident utilised both my ability to communicate effectively, as well as my decision making to use appropriate force. This essay will reflect on and critically evaluate my decision to communicate as I did as well as use force to resolve it. It will further focus on how I adapted my use of language to communicate with the female and the difficulties I faced socially, culturally as well as through language. 

Speaking to the female in question once she was on the correct side of the bridge and in a calmer state of mind it became clear to me that even though she was in a less heightened state than she had been whilst on the wrong side of the bridge, the female was still experiencing a high level of negative emotion that had manifested its self into her actions on the bridge. Although culturally from a similar background to myself, it was clear that socially we were from entirely different areas of society. The female explained to me that she had been brought up in care and had experienced her parents’ drug and alcohol issues from an early age. She also disclosed to me, even though she did not view her use as an addiction or issue, that she recreationally used illicit substances as well as alcohol as a coping mechanism for both her mental health difficulties as well social difficulties. She repeatedly said things such as “HOW COULD YOU UNDERSTAND WHAT I’M GOING THROUGH?” Although, the female is correct that I could not know what she was going through socially from my own experiences, I believe that this is where my communication skills came into play in my appropriate dealing with the situation. 

When communicating with the female in question I made sure that I was applying as much of my training as possible to communicate with her effectively. I actively used the LEAPS model of communication during my interaction with her. The LEAPS model is a simple mnemonic that offers a flexible and structured approach to communication in all situations including those of conflict. (LEAPS Conflict Resolution, n.d.). 

The ‘L’ in LEAPS is for listen. I ensured that throughout our interaction I was actively listening to what she had to say. I ensured that my responses were tailored to what she had said and not simply a one size fits all approach. Through actively listening to what she was saying I came to the realisation that there was a course of action that I could take as an officer to hopefully prevent similar incidents occurring in the future. 

The ‘E’ in LEAPS is for empathise. Empathy is about understanding or appreciating the feelings of another. Of course I have never felt as the female did so I could not say that I understood her, but I respected her thoughts and feelings and appreciated that she was going through a difficult time. I believe that my ability to show empathy in this situation was a strength of mine as it diffused the situation and helped the female to open up to me and disclose what had led her to her actions on the bridge. 

The ‘A’ in LEAPS is for ‘Ask’. I ensured that I asked pertinent questions where necessary. I asked the female both open and closed questions to ascertain the facts of the situation, as well as allowing her to expand on her thought processes at the time. An example of an open questioned that I used is “TELL ME WHAT HAS HAPPENED TO LEAD YOU HERE TODAY?” Through asking open questions I attempted to glean as much information from the female as possible in order to work out the correct course of action going forward. 

The ‘P’ in LEAPS is paraphrase. The idea of paraphrasing is to express the meaning of something using different words or phrases in order to achieve greater clarity around the meaning of what is being said. Thinking back to the incident with a critical mind-set, it could be argued that this is an area of my communication skills that requires the greatest attention. Although I feel I paraphrased aspects of what I had said and what she had said, it would have been beneficial to have done this in a greater level of detail in order to achieve the greatest levels of clarity of both what I was and she was saying and explaining to one another. 

Finally, the ‘S’ is summarise. On returning the female to her home address I summarised the actions that we agreed would take place following her safe return home. A summary here was in my view necessary as it gave her greater clarity on the actions that both the Police Service and I would be taking. This greater clarity would in turn hopefully act as a deterrent for future situations such as that on the bridge happening again. 

Throughout all of my interactions and conversations with the female it can be argued that my non-verbal communication was equally as important as my verbal communication skills. Throughout our interactions I ensured to maintain an open and relaxed posture. I kept my arms unfolded as to not look defensive, however, I maintained what is known in the Police as a proper stance in case her behaviour was to once again escalate. Admittedly I was nervous, due to the female posing a very real risk to her own life on the bridge, but I ensured that my body language did not give this away. When she spoke I ensured that I looked engaged, I nodded and smiled at the appropriate times and ensured that I did not fidget, look around or look at my phone etc whilst she was engaging with me. To further put her at ease I turned my radio down so there was not the constant distraction of it blipping away whilst she attempted to explain to me what had led to her actions on the bridge. I ensured that I modulated my vocal tone to punctuate key statements and to ensure that my voice was not monotone or dismissive. 

If one looks at the Mehrabian Communication Model, it becomes clear just how important non-verbal communication is when interacting with others. The model states that when communicating fifty five percent of our communication is body language, thirty eight percent is the tone of our voice, and only seven percent of our communication is verbally what we are saying. This highlights just how important tone and body language is to communicating effectively. (What is the Communication model, n.d.). I applied this notion whilst communicating with the female as in her frame of mind it was clear to me that what I was actually saying to her was not key, rather how I was saying things and how I presented myself whilst saying them. If she viewed me as a threat due to how I was presenting myself, this could have caused her behaviour to escalate further, possibly resulting in injury or even death. I would say that her potential perception of me as a threat influenced my decision to use appropriate force during the incident.

When making any decision as a Police Officer one must always ensure that their decisions are able to be in line with the mnemonic JPLANE which was set out in the Human Rights Act of 1998. (Human Rights Act, 1998). This is especially true when one is going to use force. 

The “J” in JPLANE is for justifiable. I believe that my use of force in this situation was totally justifiable. I truly believe that if my colleague and I had not grabbed a hold of the female in question and used force to take her over the barrier and to the floor, there was a very real risk to her life, as well as ours. The “P” is about making sure that the course of action used is proportionate to the incident. I believe that my use of force was proportionate to the situation. As mentioned before I ensured that the female was safe and her head supported whilst being taken down to the floor. I did not strike the female at any point and I ensured that I had a firm grip of the females arm but I did not squeeze it or cause her to be in any form of pain. The “L” refers to your action being lawful. In this situation I used Common Law as the legal basis for my actions. Common Law allows the use of reasonable force to save life and limb but there would have to be an evidential basis upon which the officer could reasonably anticipate that there was a real possibility of an imminent danger to life. I believe that there was an imminent danger to life in this situation. The “A” is about being accountable. I took full account for my actions and there was a paper trail to confirm this. The “N” refers to your actions being necessary. As stated above I truly believed that there was an imminent risk to life, therefore my actions were necessary. Finally, the ”E” is for ethical. I believe that my use of force was ethical as it took in to account the code of ethics principles of selflessness and as mentioned above, accountability. 

Looking back on the incident and reflecting on the outcome is in my opinion one of the most important things to do. Only through self-reflection and critical analysis of your action in a situation can one hope to grow and improve as both a Police Officer as well as an individual. 

Having reflected on the incident I believe that the incident came to the best conclusion possible. This was achieved through both use of force as well as effective communication. I believe that it was the best possible conclusion as the female was no longer in any kind of danger at that time. Furthermore, through open and honest communication my colleague and I were able to glean some of the reasons behind the female’s actions on that day and what lead her to the bridge in the first place. As mentioned previously I feel that I could have paraphrased the key points a little better whilst communicating. However, I believe this to be a small price to pay for the safety of both myself, my colleague and the female involved.

In conclusion, I believe that this incident was a true test of my decision making, dynamic risk assessment as well as courage and my ability to act sensitively, ethically and proportionately in a challenging situation. I believe that I acted lawfully and necessarily in my use of force but I believe that the most important tool in my arsenal during this incident was my effective verbal and non-verbal communication skills.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In my opinion, the experience and journey of the victim, from reporting an incident, to officers’ attendance, all the way to attending court, if necessary, is the most important thing for a Police Officer when dealing with an incident and guiding a victim through the Criminal Justice System. A victim centric approach is in my mind the best and most sustainable way to achieve the greatest results for the victim, the police force as well as the criminal justice system as a whole. South Wales Police are a victim led force whose main objective is to place the victim at the heart of everything we do. An example of an incident where I believe I have fully encompassed this, is through my dealing with a malicious communications hate crime which targeted a prominent member of the Islamic community living within my patrol area.

Prior to commenting on my responsibilities as an officer and the procedures that I followed whilst carrying out my duties, I will give a brief overview of the incident in question. 
Whilst on mobile patrol with a colleague I was alerted to an incident by the Public Service Centre. The details of the call were vague and simply stated that a male had received threatening and possibly racially motivated phone calls from an unknown person. I contacted the reporting person using my police mobile device in order to gain more information regarding the nature of the call. Throughout this albeit brief phone call, I could tell that the reporting person was very distressed and in a panic about what he should do. I also noted his difficulty in communicating in English over the phone so I decided that it would be best practice to attend his address as soon as reasonably practicable.
 I then attended his home address within the agreed timescales in order to offer him advice, reassurance and to take a victim statement if necessary. As I arrived I was greeted by the victim. He asked that both my colleague and I remove our footwear due to his religious customs. To remove our footwear is not usual practice whilst on patrol but in order to show cultural sensitivity we both agreed and removed our footwear. I believe that this instantly formed a good rapport with the victim as I was respecting his religious wishes whilst in his home.  On attendance it became even clearer that the reporting person was alarmed and distressed due to these calls and it was decided, following initial disclosure, that the best course of action would be to take a statement from him. 

However, whilst engaging with the victim he disclosed to officers that his first language was not English and that he would need support communicating with officers in English. Prior to beginning the statement, I contacted Language Line in order to aid communication between ourselves. This culturally sensitive practice aided the rapport that I built with the victim as he felt that he could express himself fully and give full details of what he had been experiencing in his native language. I believe that the victim felt especially vulnerable when the unknown male was calling him due to his difficulties in English. I believe that this had an impact on the amount of time it took him to contact the police as I gained the impression that he was embarrassed and did not want to waste the police’s time if he had misunderstood the male or if he gave the police misinterpreted information that may or may not be have been said to him. 

The statement detailed how for around one month he had been receiving abusive phone calls from a withheld number. The victim stated that the unknown male calling him would make racially aggravated insensitive comments detailing the reporting person’s Islamic faith. The victim of these calls stated to officers that he did not report them to police sooner as he did not wish to trouble the police with something that he viewed as minor compared to other offences that we deal with. I assured the male that we take all crimes seriously no matter what they are and that he should feel comfortable reporting anything to the police as there will be an appropriate and robust response to it. The victim reported that he decided to contact the police when the nature of the calls became threatening. He reported that the unknown male had stated that he would attend the victim’s Mosque and threatened to attack him with a knife. The unknown male named the victim’s Mosque specifically, therefore he felt especially threatened by this. He reported that the male did not say specifically that he was targeting him because of his religious or cultural background, but it was perceived by the victim to be because of this. I asked the victim open questions in order to identify where the individual could have gained the victim’s contact details from. The victim reported that his contact details are on a poster outside of the Mosque offering A Level tuition to worshippers who attend there who are sitting school examinations. This seemed like the most plausible means of the offender gaining the victims personal details. 

Due to my responsibility and procedures as a Police Officer I endeavoured to glean as much information as possible from the victim in order to complete the most thorough investigation possible. I began by taking a detailed victim statement from the victim as well as a victim personal statement. The victim personal statement detailed exactly how this incident had made the victim feel, what effect it had had on his personal and professional life and any physical or mental health symptoms he had experienced due to the stressful nature of the incident. 
The statement detailed the times and dates of the calls and any numbers that he had received the calls from. I also took screenshots of the victims call log on his mobile phone in order to have exhibits detailing the times and dates in case this matter were to go to court. I further made sure I had these exhibits so I was able to complete a charter application. A charter application is an attempt to trace where the calls have come from and who is making the calls through the use of an outside agency. This seemed the best course of action to take as the victim stated that he had no idea who could be contacting him saying these things and it appeared to be the best course of action to take with the highest chance of success of finding out who the victim was being contacted by. 

The victim reported that he was comforted by the fact that I would be completing a charter application for him and that I was taking what he had divulged seriously, as he seemed to fear that it would not be. I further offered him advice regarding target hardening for his home address as well as offering him advice on how to safeguard his personal details in a more effective way. The victim believed that the unknown male had probably got his contact details from the aforementioned poster that was in the reception of the Mosque that he attends offering tuition to students. I advised the victim that he should consider removing his contact details from the poster altogether. If this was not agreeable to him I suggested that he could instead replace it with a poster with just his name and perhaps an email address dedicated simply to his tutoring or a note which states that you must go into the Mosque and speak to somebody in the reception in order to get any contact details. The victim stated that he agreed with the second idea and that he would leave a note, therefore possibly deterring individuals who wished to send him abusive messages or calls as they would need to identify themselves to someone at reception in order to gain the contact details. 

With regards to target hardening at the victim’s home address I referred him to the Crime Integrity Team who agreed to attend the victim’s address and offer suitable advice on security for his home. However, to set his mind at ease a little more prior to their contact with him, I offered the victim basic security and target hardening information for his home address as well as personal contact details. I suggested that for his personal contact details he considered changing his mobile phone number and any email addresses that he may have, as well as the aforementioned advice given regarding the poster outside the Mosque. I further suggested that for his home he could install alarms, security lights and possibly CCTV cameras if he felt that his home was under any kind of threat from the anonymous male. With regards to his visits to the Mosque I suggested that he took different routes to the Mosque when travelling there, asked a friend to give him a lift to and from the Mosque and attended at different times each day rather than forming a pattern for the time he attends in case the unknown individual was indeed serious about carrying out his threat of attending the Mosque with a knife. 

Before leaving the victim’s home address I informed him that I had tasked the Neighbourhood Policing Team to commence more regular patrols around both his home address and his place of worship. I further informed him that I had tasked the local hate crime officer who would review the case and I furnished him with my work contact details so he could contact me if he had any further issues or needed to contact me. As well as this I put in place a victim contact plan which stated that I would contact him with updates at agreed upon intervals. 

I believe that in my dealing with this incident I engaged a wide spectrum of policing values. The College of Policing endeavours that all officers act in a certain way and this is set out in the CVF or Competency and Values Framework. One of the core competencies of policing is being resolute, compassionate and committed. The College of Policing sets this out as the following: 

How we conduct ourselves in our service our thought processes and the values that underpin our behaviour are a key part of our thought processes and relationships. Empathy means listening to the public, colleagues and partners, responding directly and quickly, and having a genuine interest in ourselves and others. We are always focused on doing our best for the public and our customers. 
By understanding our thoughts and the values behind our behaviour we can maintain a professional and resolute stance, demonstrate accountability and stand by the police service’s established values to maintain the service’s professional legitimacy. (Competency Value Framework, n.d.). 

I believe that through my support of the victim during this incident I displayed the above competency in abundance. I believe that I had a great deal of empathy for the victim and that this genuine empathetic stance aided his journey with South Wales Police. I showed a genuine interest in both the victim to get the best result for himself, as well as myself, performing to the best of my ability and upholding my policing purpose. Empathy is especially key when dealing with the most vulnerable in society or someone who is situationally vulnerable as I believe the victim of this incident was due to how he was being treated and targeted by the unknown individual.

I believe that I demonstrated accountability through taking on the responsibility for the investigation, which in turn up held the police service’s professional legitimacy. 
A further key value and competency detailed by the College of Policing is for officers to be emotionally aware. This is particularly important when it comes to being culturally sensitive towards victims and other individuals that we interact with. Being emotionally aware to both the police service and myself means that I value the differences in people’s backgrounds, whether they be victims, offenders or colleagues. I believe that this assists in building a good rapport amongst our police family but also building and then maintaining public trust. I believe that gaining and then maintaining public trust, especially from culturally diverse communities, is the hardest, yet one of the most rewarding aspects of policing today in and across South Wales. I wholeheartedly believe that through my dealing with this incident, South Wales Police has gained and maintained the trust and respect of a prominent member of the Islamic community in my patrol area. 

To conclude, I believe that this incident demonstrated a level of cultural sensitivity towards the victim that it has not been reasonably practicable to show in the vast majority of the incidents that I have dealt with. For me, this incident stretched my ability to communicate, show empathy and carry out my policing duties due to the aforementioned difficulties with communicating, as well as to the vulnerable nature of the victim due to the sensitive nature of his complaint. I believe that coming out of the other side of this investigation, my understanding of the Competency and Values Framework has been greatly increased. This incident and my interactions with the victim gave me the opportunity to develop my policing skills but also my skills as a communicator on a simply human level. Although a difficult incident to deal with emotionally for the victim as well as myself, I believe that through dealing with this incident I have come out of the other side of it a better-rounded Police Officer who can take the skills that I utilised and improved on forward through the rest of my career in policing. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a response officer with South Wales Police, the National Decision Making Model, or NDM, is the cornerstone of everything that I do and every decision that I make. The NDM is categorised by the College of Policing as a tool to help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged.  The NDM is based around the Code of Ethics which are at the heart of the decision making process. The use of the model encourages officers to act in accordance with the Code and to use their professional discretion where it is appropriate and necessary to do so. The model also reduces risk aversion and weighs up the balance of resourcing, against the demand, threats and risks that officers face whilst making a decision. 

An incident that I played a key role in where I believe that I particularly utilised the NDM and my discretion as a Police Officer was an arrest that I made and the subsequent interview that I performed with the suspect, his solicitor and an appropriate adult. In this essay I will be focusing on the interview that I performed, but I will give a brief background of the circumstances that led up to my interview with the suspect. I will endeavour to explain my interview regarding this incident in a chronological manor using the framework of the NDM to aid the chronology. 

Whilst on patrol as a response officer I was alerted to an incident by the Public Service Centre of a male acting suspiciously in the A&E department of the local hospital. There was no more information that this so I approached this incident with caution. On arrival, a male was identified to me by security guards and it was reported that he had been saying troubling things that were causing other patients to feel alarmed. I approached the male and began to interact with him. Through his distant demeanour and rambling speech I came to the conclusion that he was heavily intoxicated. My colleague and I searched him under Section 1 of PACE1984 as he refused to remove his hands from his pockets and there was a clear object protruding from his jacket pocket. On searching him I found a broken neck of a glass bottle, which was sharp with jagged edges. Therefore, I arrested the male for the possession of an offensive weapon and transported him to custody in a registered police vehicle. Throughout my interactions with him I was clearly using the NDM, however, it is the process of interviewing him that I wish to focus on during this essay. 

The first step in the NDM is to gather information and intelligence. In this case information can be defined as all forms of information obtained, recorded or processed by the police, including personal data and intelligence. In this case, my gathering intelligence would be done from the NICHE police computer system and the custody record following the suspect being booked into custody. In order to carry out a well prepared and thorough interview I needed as much information and intelligence as possible. Firstly I took witness statements from individuals who had interacted with the male as well as writing my own arrest statement. The information I gleaned from these statements enabled me to gain a greater understanding of the sorts of behaviour that the male was displaying and why there was a cause for concern. Having completed these statements and gathered and viewed CCTV from the hospital, another pertinent source of information, it became apparent to me that the male may have been suffering with some kind of mental health difficulty and was not simply just intoxicated. These apparent mental health difficulties would play an important role in my interactions with the suspect going forward. My suspicions regarding the suspect’s mental state were again strengthened when I gathered more information about him and I looked into past linked occurrences involving the male. A plethora of these involved mental health related instances, and several of them also included him carrying weapons that had either been made or adapted like the broken bottle. The warning makers on the NICHE system for the male and his previous convictions which I searched for on the Police National Computer also played a large part in my application of the second stage of the NDM: Assess threat and risk and develop a working strategy. 

My information and intelligence gathering played a huge part in my assessment of the threat and risk when it came to this suspect. A threat assessment is defined by the College of Policing as the analysis of potential or actual harm, the probability of it occurring and the consequences or impact should it occur. (College of Policing, n.d.). 

 In searching through his warning markers and linked occurrences I became aware that he has previously assaulted emergency workers whilst in custody, has used violence against members of the public several times and has also used violence against himself. I also assessed the impact factors when it came to the suspect. Impact factors can be categorised as intangibles regarding the suspect’s size, strength, demeanour etc which assist you when developing a working strategy for what action you will take and how you will take it. The male was over 6 feet tall, weighed more than me, was often violent with emergency workers and his behaviour could be seen as somewhat unstable and unpredictable. Therefore, I viewed the probability of potential harm occurring to be high and I deemed that the consequences could be serious. Therefore, due to the above information I decided that during my interview with the suspect I would wear and carry all of my PPE as a means of protecting myself in case he became volatile. I further requested from my Sergeant that another Officer be present during the interview for my safety, and to act as a deterrent to the suspect acting aggressively or violently. Having explained my rationale to my Sergeant, he fully agreed and assigned a further Officer to assist with the interviewing process. 

The next stage of the NDM refers to the powers and policies used and considered when interacting with and dealing with the suspect. As mentioned earlier due to the demeanour of the suspect and him not removing his hands from his pockets, I had used my stop search powers under Section 1 of PACE to detain him and search him. This procedure is also encompassed under Code A of PACE. I had then arrested the male, using Code G of PACE, for an offence in contravention of Section 1 Prevention of Crime Act 1953, for carrying a made or adapted offensive weapon in a public place without awful authority or reasonable excuse. Once in custody the suspect’s welfare and treatment was encompassed by Code C of PACE which details the detention, treatment and questioning of suspects by police officers. Through all my dealings with him, including the interview I ensured that I was fully adherent to the necessary powers and policies. When the suspect was interviewed he was informed prior to the commencement of the interview that it would be audio and visually recorded and that he was entitled to a copy of the recording if he so wished. This was in order to be compliant with Codes E and F of PACE which detail the audio and visual recording of interviews in police stations. 

The next step in the NDM is identifying options and contingencies. Having fully debriefed the suspect’s solicitor and after giving them written disclosure I began the interview. Giving disclosure to the suspect’s solicitor can be seen as to be a key part of adhering to the Criminal Procedure and Investigations Act 1996. My responsibility as a police officer in terms of this act is to accurately record, retain and reveal information that I have gained during the criminal investigation. At this time it was disclosing information to the suspect’s solicitor, however, at a later date, if this matter were to go to court, it would be disclosing the information to the prosecution. During written disclosure with the solicitor I was responsible for disclosing all of the information that I had gained. This included the witness statements from the hospital, the CCTV recordings, my Body Worn Video of the incident, and my arrest statement as it contained significant statements, as well as photographs of the offensive weapon found on the suspect’s person when searched. 

 During the initial stages of the interview, having asked the suspect to give a full account of what had gone on that day, he began to ramble and speak incoherently. He appeared confused and dazed and could not focus on the questions asked. Even with direction from both myself, my colleague and the solicitor he still did not seem to understand what was going on or why he was being spoken to. It was at this time that I weighed up my options and contingencies. Realising my duty of care towards the suspect I decided to pause the interview, thus moving on to the final step of the NDM: Take action and review what happened.

 I used my discretion in this situation. Discretion can be defined as, in this context, selecting the best course of action having recognised and considered all of the alternatives. (Cambridge Dictionary, n.d.). My professional judgement and discretion was used here as I felt that it was in the suspect’s best interest to see the medical practitioner based in custody and possibly to have a mental health assessment due to their rambling incoherent speech and odd behaviours. 

Following pausing the interview I explained my rationale to the Custody Sergeant. They initially disagreed with my decision to pause the interview. They stated that at the time of being booked in he had shown a level of capacity that meant that he was fit and well to be interviewed. I explained that this had now changed and that he may require assistance for the interview to continue. The suspect was then seen by the medical practitioner. They stated that they believed that the male had the capacity to be interviewed but that he may need an appropriate adult. 

Neither the Custody Sergeant nor I has considered this option before, but it was decided that following a short break for the suspect to calm down once again following his medical assessment that an appropriate adult should be called, and the interview recommenced. 

Following the recommencement of the interview in the presence of the appropriate adult, the suspects behaviour still fluctuated, however, with the support of both the appropriate adult, his solicitor and the officers present, the suspect gave a full account of why he was at the hospital, whether or not the bottle was his, why it was in his possession and what he had intended to use the bottle for. In my mind, using my discretion and then taking action in this interview and allowing the suspect a break and to see the healthcare professional, allowed the interview to run far more smoothly than first imagined. It allowed the interview to be completed, giving the suspect a chance to account for his side of what had occurred. Taking action also allowed myself and my colleague to complete a full and robust investigation, hearing from both sides of the incident, therefore allowing us to present the information and evidence that we had gathered to the Custody Sergeant, thus allowing the case to progress forward. 

It is my firm belief that without the use of my discretion in this situation, the interview would have been unable to be completed in the way that it was, therefore not giving the suspect the chance to furnish officers with an explanation as to why he was found with the weapon in his possession. Due to the fact that he was found with the weapon, it would have been easy in this situation for bias to have snuck in on behalf of myself and the other investigating officers, and for us to have believed that the suspect was guilty having had no chance to give his side of the story. The Cambridge Dictionary defines bias as the action of supporting or opposing a particular person or thing in an unfair way, allowing personal opinions to influence your judgement. (Cambridge Dictionary, n.d.). However, as police officers we are impartial and must employ policing policies and procedures to ensure that we are fair and unbiased to all those involved in an incident. 

As previously mentioned, it would have been easy for officers to assume guilt and to assume that the male had the weapon in his possession in order to hurt emergency workers, having looked at his record and warning markers. However, this would be doing the male a disservice. Developing a working strategy due to threat and risk analysis is always prudent but pre-judging an individual based on past behaviours is not. 

One of the key police values identified in the Competency Value Framework for the police is impartiality. (Competency Value Framework, n.d.).  Impartiality to me, is achieved through being unprejudiced, fair and objective in my approach to dealing with individuals whether they are victims or suspects. As a police officer we must be impartial in our actions and we must not allow personal opinions, principles or outlooks to unfairly influence our actions or decision making processes in any given situation. I must always ensure that the rationale behind the actions that I take are evidence based and that I am accountable for them. 

I believe that all of my actions during this incident, from initial attendance, to arrest to interview were based on evidence and that they were the correct courses of action to take at that time for the best of the victims, the suspect, all of my colleagues, as well as for my own personal safety and wellbeing. 

During this incident, the NDM was at the forefront of everything I did, from switching on my Body Worn Camera, to searching the suspect, to pausing the interview. Every single action I took was based on this decision making process. This essay simplifies the NDM into a chronological approach, implying that I only went around the model once. However, in reality the model was started, stopped, completed and restarted countless times, as it really is the basis of every action we take and everything we say and do as Police Officers. 

To conclude, for me, as a Response Officer for South Wales Police, the NDM needs to almost become an automatic mind set and innate response rather than something that I actively think about. I hope that in my years of service to come in my career that the NDM will become completely internalised in everything I do and all the decisions I make, thus hopefully making me a better Police Officer, 
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Time management 







	I will endeavour to improve my work/life/uni work balance. 
I will set aside extra time whilst on shift during steadier periods to complete my university work so I do not need to do as much of it at home in my own time. In order to do this I will write a schedule for my reading and essay writing time. 

This schedule will detail exactly which essay I will be working on at which particular time. It will further detail time for reading as well as writing. This is because during these assignments I have merged the 2 together and it could occasionally become confusing, particularly as some of the reading is similar for different essays. 

I will colour code the schedule to further ease my time management issues as it will be totally clear at a mere glance what I am supposed to be doing at what time. 
	My Sergeant by continuing to pre arrange my Protected Learning Time days with plenty of notice. Myself, by proactively seeking to complete university work during work, rather than time at home.

The university can also provide support by continuing their good working relationship  with South Wales Police, in order for officers to be able to fully utilise the time that is given to them to complete university work. 
	Due date of next assessments. 

	

Planning









	I will endeavour to more thoroughly plan my essays so there is a more natural flow to the writing. 
Furthermore, I will write more notes whilst doing my reading in order to make the information I need for referencing and essay writing in general more accessible. This will couple with the time management plan I have previously mentioned, to make all of my academic work more streamlined in the time that it is taking me, as well as my actual academic output too. 
	This would just be down to myself ensuring that I plan more thoroughly than I have this time around with my assignments. 
	Due date of next assessments. 

	



Use of Legislation








	I will endeavour to use a greater amount of policing legislation in my work. I believe that the use of a greater number of legislations would improve the quality of my essays as they would be based more heavily in fact rather than my own opinions and actions regarding specific incidents. 

Legislation is particularly important to use in academic work as it is the cornerstone of what we do as Police Officers, therefore I should place a greater importance on it, as I am using legislation when I write about my own experiences, however I need to more readily recognise this and include the specific legislation in my academic writing. 
	This would be down to myself to more thoroughly investigate in terms of legislation and my application of it whilst dealing with incidents. 

I believe that this is an achievable goal as I already know which legislation I am applying in most contexts, it is just about articulating this in writing. 
	Due date of next assessments. 
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