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1. Executive summary:

Insights into the management plan titled "Onsite Catering Implementation to Decrease Congestion and Foster Healthy Living" are provided in the executive summary. According to Amponsah-Tawiah (2018), the purpose of this project is to cut down on the number of workers who go off-site for lunch. This will help alleviate pressure on the local transport system and encourage employees to make dietary choices that are more beneficial to their health. The plan calls for designated eating rooms, updated cooking facilities, and a selection of nutritious food alternatives all of which are included in the blueprint.

Through exhaustive research, the project's stakeholders have been uncovered, and rigorous engagement tactics will guarantee that they continue to support and participate in the initiative. Initial estimates of a project take into account resource distribution and budgetary considerations. A recent risk assessment identified many dangers and unpredictability’s in the situation. Gantt charts depict the project timetables, emphasizing milestones and critical path analyses. The work breakdown structure (WBS) of the project provides information about the tasks, subtasks, and projected deliverables of the project.

2. Introduction:

Because it serves several objectives, such as providing a chance for staff employees and those working in the same department or organisation to engage in social and mental conversation, lunch break is considered by many organizations and organizations to be an essential component of a healthy work-life balance.

Because of the necessity of having a satisfying lunch, many employees often leave the premises of the business in order to have lunch, which results in a great deal of complications. In addition, members of the staff are returning to their respective departments after lunch breaks quite late, which contributes not only to poor job performance but also to extreme exhaustion and a general lack of interest in the workplace. This results in numerous members of staff being absent from work, which has a negative impact on the reputation of the organisation.

This project is a straightforward answer to the problem of how to prevent staff employees from leaving the office for lunch and cut down on absences. This idea displays an easy and free access to a canteen space for all of the workers inside the department, along with the ability to purchase nutritious food and drinks there.   

3. Project Scope:

This is the establishment of an on-site canteen at the work premises is to envision a comprehensive solution to address multiple aspects of employee welfare and operational efficiency. This initiative seeks to go beyond just by providing a dining space; it's about curating an environment that seamlessly blends nutrition, convenience, and community bonding.

The objective is by overarching a setup of an in-house canteen that serves timely, delicious, and nutritious meals. The goal isn't just to satiate hunger, but to provide energy and invigoration for the rest of the workday. Having this facility on-site will drastically reduce the time employees spend searching for food externally, thereby optimizing break durations and potentially improving overall productivity.

4. Quad Chart:

A Gantt chart is a popular project management tool used to represent the timeline of a project. It displays project tasks against time, showcasing the start and finish dates of the terminal elements and summary elements of a project. It can be visually likened to a horizontal bar chart.

	
Project Name: AJKAL Canteen for the workplace


	Main Goals:
· Improve staff productivity 
· Promote team bonding
· Offer healthier food options
	Potential Risks:
· Overestimation of daily food requirements leading to wastage.
· Unsatisfactory food quality or service
· Potential initial resistance from employees used to eat out

	Graphical Representation:
· Pie chart showing anticipated division of initial costs (e.g., infrastructure 40%, kitchen equipment 30%, initial stock 20%, miscellaneous 10%).
	Progress Summary:
(This section will be updated regularly, e.g., "Successfully secured canteen space and finalized vendor contracts.")




In essence, a Gantt chart serves as both a planning tool and a progress tracker, bridging the gap between the initiation and execution stages of a project. Its visual nature simplifies complex projects, making it an indispensable tool in modern project management.

5. Project Work Break Down Structure (WBS):

A Work Breakdown Structure (WBS) is a hierarchical decomposition of a project into smaller, more manageable parts or tasks. Each level of a WBS represents an increased level of detailed definition of the project work.

	
	Work Break Down Structure
	Start Date:

	Deliverables 1
	
	01/10/2023

	Deliverables 2
	
	10/10/2023

	Deliverables 3
	
	11/10/2023 – 08/11/2023

	Deliverables 4
	
	11/10/2023 – 24/10/2023




In essence, a WBS is foundational in project management. It transforms abstract project objectives into tangible tasks, serving as a roadmap that guides teams from initiation to completion, ensuring that nothing is overlooked and that every task aligns with the project's goals.

6. Gantt Chart:

A Gantt chart is a popular project management tool used to represent the timeline of a project. It displays project tasks against time, showcasing the start and finish dates of the terminal elements and summary elements of a project. It can be visually likened to a horizontal bar chart.



In essence, a Gantt chart serves as both a planning tool and a progress tracker, bridging the gap between the initiation and execution stages of a project. Its visual nature simplifies complex projects, making it an indispensable tool in modern project management.

7. Stakeholders’ Analysis and communicate Plan:

1. Management:

· Role and Interest: Decision-makers responsible for providing the necessary approvals, oversight, and budget allocations. Their interest lies in the canteen's profitability, employee satisfaction, and its alignment with organizational goals.

· Communication Strategy: Formal channels such as monthly progress reports, quarterly performance reviews, and ad-hoc meetings for crucial decisions. Brief them on major milestones, potential roadblocks, and budgetary adjustments.

2. Employees:

· Role and Interest: Primary patrons of the canteen, their experience directly affects their satisfaction and indirectly, their workplace productivity. They are keen on food quality, variety, and affordability.

· Communication Strategy: Engage them right from the onset. Use digital platforms or suggestion boxes for continuous feedback. Conduct initial surveys to understand their preferences and organize periodic feedback sessions to fine-tune the canteen offerings.

3. Vendors:

· Role and Interest: Key partners in delivering food and other essential services. Their consistent performance and reliability are crucial. They seek timely payments, clear communication, and long-term partnerships.

· Communication Strategy: Establish clear terms of engagement. Regular operational meetings to ensure aligned goals, and bi-annual or annual performance reviews to assess quality, reliability, and areas of improvement.

4. Facility Management:

· Role and Interest: They're in charge of the canteen’s physical space, infrastructure, and amenities. Their interest revolves around the efficient utilization of space, safety standards, and maintenance.

· Communication Strategy: Maintain open lines of communication. Weekly check-ins during the setup phase transitioning to monthly coordination meetings. Immediate escalation channels for urgent issues related to infrastructure or safety.

Successful stakeholder involvement and communication are key for Ajkal Canteen. The canteen may promote cooperation, foresee issues, and adapt to changing demands by knowing and resolving stakeholder interests and concerns.

8. Stakeholder Communication Plan:

In the field of management, a strategy to maintain openness will be implemented by means of monthly progress reports and quarterly performance assessments. Furthermore, we will convene impromptu gatherings to deliberate on crucial determinations, aiming to guarantee that participants possess comprehensive knowledge about project milestones, fiscal stability, and forthcoming obstacles.

The employees, being the key beneficiaries, would be provided with outlets via which they may express their thoughts and provide feedback. By using digital platforms, suggestion boxes, and periodical surveys, our objective is to get insight into the eating preferences of our customers and make necessary adaptations to our services.

Effective communication is crucial when dealing with vendors. Regular operational meetings will be scheduled to ensure alignment in aims and service expectations. In addition, the implementation of bi-annual or yearly performance evaluations may serve as a valuable tool for evaluating the quality of service and identifying opportunities for mutual development.

Finally, in the context of Facility Management, the commencement phase requires regular weekly evaluations to ensure that all aspects are progressing as intended. Following the initial setup, regular monthly coordination meetings will be crucial in order to engage in discussions pertaining to space utilisation, safety requirements, and any necessary maintenance tasks.

9. Cost analysis:

Gaining a comprehensive understanding of expenses is crucial for Ajkal Canteen to operate with optimal efficiency and achieve profitability. This analysis provides a fundamental examination of the methodology used to deconstruct and comprehend the financial outlays associated with the canteen.

1. Costs of Ingredients:
· Food and supplies cost money.
· Plan: Buy in bulk and use things that are in season.

2. Costs of doing business:
· Costs for rent and electricity.
· Tip: Check your tools often so you don't have to pay a lot to fix it.

3. Costs of labor:
· How much we pay our workers.
· Tip: Set up your schedule well, especially during slow times.

4. Costs of marketing:
· Set aside money for ads and marketing.
· Use online ads to get a better deal.

5. Unplanned Costs:
· Set aside money for things that might go wrong, like tools.

The Significance of This Matter:
By gaining knowledge on the allocation of financial resources, Ajkal Canteen can enhance its decision-making process, identify potential cost-saving measures, and strategically allocate funds towards chances for expansion and development. The use of cost analysis is crucial in maintaining the financial stability of the canteen, therefore enabling it to efficiently provide to its clientele.

10. Evaluation:

It is vital to conduct an effective assessment of the canteen programme in order to guarantee alignment with the company's objectives and the happiness of the workforce. As you can see in the bullet points below, there is some virtual information that we must follow in order to keep the canteen running well.

1. Quantitative Metrics:

· Utilization Rate: Measure daily employee usage to gauge acceptance and potential areas for promotion.

· Cost-effectiveness: Monthly reviews will analyze expenses against the allocated budget, with specific metrics such as cost-per-meal to guide decision-making.

· Food Wastage: Aim to maintain wastage rates below a predetermined threshold (e.g., 5%).

2. Qualitative Metrics:

· Employee Satisfaction Surveys: Quarterly surveys will assess feelings towards food quality, ambiance, and service.

· Feedback Mechanism: An accessible portal or kiosk for real-time feedback allows immediate identification of areas needing improvement.

3. Reviews: Engage stakeholders periodically to discuss challenges and bottlenecks from a functional perspective.

4. KPI Monitoring: Regularly track Key Performance Indicators, such as Employee Satisfaction Rate, budget adherence, and food wastage, to guide decision-making.

5. Benchmarking: Position the canteen's performance against industry standards to identify areas of strength and those requiring enhancement.

The continuation of the review, using a mix of qualitative and quantitative metrics, will play a critical role in ensuring that the canteen is effectively operated and that it aligns with Akjal's commitment to the well-being and operational excellence of its employees. These five criteria will be used in the evaluation.

11. Risk Management:

Ajkal Canteen must pay close attention to risk management if it wants to ensure that its operations run smoothly, protect its reputation, satisfy its clients, and maintain its profitability. The canteen operates in an environment that is always changing and is shaped by factors such as the reliability of its suppliers, the preferences of its customers, and the effectiveness of its operations. As you can see down below, I have summarized in bullet points some of the most significant reasons why effective risk management is essential.

1. Risk Identification:
· Potential risks: Spoiled ingredients, late supplier delivery, equipment breakdown, health and safety concerns, and unpredictable client footfall are all issues.

· Methods: Inspections on a regular basis, consumer feedback, and supplier assessments.

2. Risk Assessment: 
· Goals: Understand the possible impact and likelihood of identified hazards on canteen operations.
· Outcome: A prioritized list of hazards, from the most critical to the least significant.

3. Risk Response Planning:
· Strategies:
· For spoiled ingredients: Maintain stringent quality checks, use first-in-first-out methods.
· For equipment malfunctions: Regular maintenance schedules, keeping backup equipment.
· For health and safety: Training staff on hygiene practices, ensuring cleanliness.
· For fluctuating customer footfall: Diversify menu, offer promotions.

4. Risk Monitoring & Control:
· Goals: Track and appraise the identified risks as well as the effectiveness of mitigation actions on an ongoing basis.
· Outcome: Risk assessments, allows to revised tactics, and the lessons gained will make massive effect on a regular basis.

5. Risk Closure:
· Goals: Document the outcomes and tactics utilised when a risk has been handled or is no longer relevant.
· Outcome: A collection of risk experiences that may be used to direct future risk management initiatives.

In the context of Ajkal Canteen, the proactive management of risks encompasses not only the prevention of losses but also the strategic utilization of possibilities. By proficiently detecting and mitigating possible challenges, the canteen can guarantee client contentment, minimize operational disruptions, and preserve a favorable reputation within the community. In a highly competitive food-service industry, effective risk management practices can serve as a distinguishing factor, leading to increased customer loyalty and improved financial performance.

12. Project Life Cycle:

The Project Life Cycle is a systematic method for taking an idea from conception to completion with maximum efficiency, effectiveness, and positive results.

1. Initiation:
· Goal: Define the project's purpose and feasibility.
· Outcome: Project Charter or basic initiation document.

2. Planning:
· Goal: Set the project's roadmap.
· Outcome: Detailed Project Management Plan.

3. Execution:
· Goal: Implement the plan to achieve project outcomes.
· Outcome: Project deliverables.

4. Monitoring & Controlling:
· Goal: Track project's progress and make adjustments.
· Outcome: Regular status updates and revised plans if needed.

5. Closure:
· Goal: Finish the project and evaluate performance.
· Outcome: Project closure report with insights.

13. Conclusion:

The establishment of the Akjal canteen is not only a choice made for logistical reasons; rather, it is a demonstration of the company's dedication to its staff members. There is an old proverb that states, "The way to a person's heart is through their stomach." This canteen, which will become more than simply a place to eat, will become a cornerstone of Akjal's cafeteria, bringing employees together and highlighting the significance of well-being and shared experiences in the workplace. Not only will Ajkal be providing meals, but they will also be fostering a culture within the organisation that is healthier, more cohesive, and more productive. This will be accomplished via careful planning and execution.

This is not only an assessment; rather, it is a one-time action that is part of an ongoing process. It guarantees that the canteen continues to be a cherished asset for Akjal and aligns with the company's dedication to the well-being of its employees, the development of community, and the improvement of operational efficiency. The canteen's continued performance may be ensured via the utilisation of periodic reviews in conjunction with both reactive and proactive initiatives.
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¢ Weare pleased to submit the "Implementation of Onsite
Catering to Reduce Congestion and Promote Healthy
Lifestyle“Herbert, B. et al. (2012) project management
proposal to the highly respected senior management
committee of the manufacturing company.

¢ The company's capacity to care for its workers' health and
happiness on the job is diminished when there is ne on
site, convenient food service alternative.

¢ Congestion in the neighbourhood may be reduced, along
with negative impacts on traffic and interpersonal
relationships, if the company opts to provide catering
services irhouse.
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                               Introduction • We are pleased to submit the "Implementation of Onsite Catering to Reduce Congestion and Promote Healthy Lifestyle“ Herbert, B. et al. (2012) project management proposal to the highly respected senior management committee of the manufacturing company. • The company's capacity to care for its workers' health and happiness on the job is diminished when there is no on - site, convenient food service alternative. • Congestion in the neighbourhood may be reduced, along with negative impacts on traffic and interpersonal relationships, if the company opts to provide catering services in - house.         
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Reducing staff travel during lunch breaks and encouraging healthy habits among workers are two
major organizational business objectives that the "Implementation of AJKAL Canteen to Reduce
Congestion and Promote Healthy Lifestyle“ Nyberg, G. (2019) initiative seeks to achieve.

By putting in place onsite catering services, the company may drastically cut down on the amount of
time staff spends leaving the building for lunch, reducing traffic congestion in nearby areas.

The project is in accordance with the organization's dedication to business social responsibility,
along with the obvious advantages for the workers and the company at large.
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    Project Description and Scoop         Reducing staff travel during lunch breaks and encouraging healthy habits among workers are two major organizational business objectives that the "Implementation of AJKAL Canteen to Reduce Congestion and Promote Healthy Lifestyle“ Nyberg, G. (2019) initiative seeks to achieve.              By putting in place onsite catering services, the company may drastically cut down on the amount of time staff spends leaving the building for lunch, reducing traffic congestion in nearby areas.       The project is in accordance with the organization's dedication to business social responsibility, along with the obvious advantages for the workers and the company at large.
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Stake holders for AJKAL Canteen

When it comes to project management, the stakeholders take a central role and therefore require the maximumnmjtt
2002).

Stakeholders are anyindividuals or organizations whose interests may be affected either positively or negativhby as
execution or successful completion of the project (Guide, 2001).

For a successful execution of a project management plan for LAKAJ Canteen at UWTSD, we need to make sure thatgh
of the LAKAJ Canteen project are satisfied as suggested by Mallak et al (1991).

This means identifying who the LAKAJ Canteen project stakeholders are, categorising them, theirinterests, aishats t
power, choose the channels for them to exercise their power, plan to address their expectations as well as a stake
satisfaction strategy as suggested by Mallak et al (1991).
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    Stake holders for AJKAL Canteen  When it comes to project management, the stakeholders take a central role and therefore require the maximum attention (Karlse n, 2002).  Stakeholders are any individuals or organizations whose interests may be affected either positively or negatively as a result of the execution or successful completion of the project (Guide, 2001).  For a successful execution of a project management plan for LAKAJ Canteen at UWTSD, we need to make sure that the stakeholder s of the LAKAJ Canteen project are satisfied as suggested by Mallak et al (1991).  This means identifying who the LAKAJ Canteen project stakeholders are, categorising them, their interests, assess their indiv idu al power, choose the channels for them to exercise their power, plan to address their expectations as well as a stake holder satisfaction strategy as suggested by Mallak et al (1991). STAKE HOLDERS
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* A hierarchical decomposition of the scope into
manageable and small parts to enable the successful
completing of a project is referred to as a Work
Breakdown Structure (Devi and Reddy, 2012).
Organising the project’s deliverables, activities, and
tasks in to a logical structure is a very fundamental for
project planning (Brotherton et al., 2008).

* For the case of AJKAL Canteen, a project is divided
into phases, deliverables as well as tasks as suggested
by Siami-Irdemoosa, et al (2015)
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                                                                                                                                                                    WORK BREAKDOWN STRUCTURE (WBS)         • A hierarchical decomposition of the scope into manageable and small parts to enable the successful completing of a project is referred to as a Work Breakdown Structure (Devi and Reddy, 2012). Organising the project’s deliverables, activities, and tasks in to a logical structure is a very fundamental for project planning (Brotherton et al., 2008). • For the case of AJKAL Canteen, a project is divided into phases, deliverables as well as tasks as suggested by Siami - Irdemoosa, et al (2015)  
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to AJKAL Canteen project will enable
proper planning, effective scheduling,
and efficient resource allocationas
suggested by Horine (2009).
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           Key findings          Employees are excited about the internal canteen and desire healthy food options in a convenient and pleasant environment.           The management are willing to invest for this canteen – as per minutes from the management meeting         An internal canteen can enhance employee productivity and engagement.             The establishment of an internal canteen can lead to cost savings for the organization.           Staff are willing to engage with the Staff to provide best service        Staff are happy to participate in surveys to establish the best food and drink to serve          The staff are willing to participate in promotional activities


image18.png
Challenges

Limited space for the canteen setup,
requiring efficient space utilization.

Potential delays in obtaining permits and
regulatory approvals for the
construction of the canteen.

Finding and hiring qualified staff for the
canteen, especially skilled chefs and
cooks.

Coordinating with multiple vendors and

suppliers for timely deliveries.
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                                                                                                                                                                                  Challenges              Limited space for the canteen setup, requiring efficient space utilization.       Potential delays in obtaining permits and regulatory approvals for the construction of the canteen.         Finding and hiring qualified staff for the canteen, especially skilled chefs and cooks.          Coordinating with multiple vendors and suppliers for timely deliveries.
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    Limitations       Several limitations and difficulties are inherent in the "Implementation of AJKAL Canteen to Reduce Congestion and Promote Healthy Lifestyle" initiative and must be taken into consideration and dealt with.            Time restraints, monetary limits, accessibility of resources, handling stakeholders, technological and operational challenges, managing change, and adherence to regulations are all examples of such factors (Khalil & Glal, 2018).             By being realistic about the limitations and difficulties of the project, the team may better prepare to deal with them.
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The goal of the "Implementation of AJKAL Canteen is to Reduce Congestion and Promote Healthy Lifestyle" initiative intends lbaild fully
operational onsite catering facilities, such as a dining space, a kitchen area, serving locations, and seating configuratigr® help reduce
overcrowding and encourage healthy lifestyles. Menu design, data on nutrition, and accommodating workers with dietary resttions are
all part of the project's larger goal of providing employees with healthy and varied dining alternativédloskova, 2020). The catering team
is also provided with training programs that focus on proper food handling, sanitation, customer service, and safety. A walkveloped

internal communication strategy, promotional efforts, and a system for gathering feedback are all necessary components of efficient
onsite food service rollout and implementation. These outcomes help alleviate lunchtime congestion, encourage a healthier waf life,
and boost morale and productivity in the workplace.
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     Project Deliverables                           Canteen facilities Diverse and Healthy Menu options Training programs for canteen staff Communication and promotion Food preparation area Menu planning Training planning  Internal communication plan Serving station Nutritional Information Training materials Promotional activities Seating arrangements Special dietary consideration Training staff Feedback collection mechanism       The goal of the "Implementation of AJKAL Canteen is to Reduce Congestion and Promote Healthy Lifestyle" initiative intends to bu ild fully  operational onsite catering facilities, such as a dining space, a kitchen area, serving locations, and seating configurations , t o help reduce  overcrowding and encourage healthy lifestyles. Menu design, data on nutrition, and accommodating workers with dietary restric tio ns are  all part of the project's larger goal of providing employees with healthy and varied dining alternatives ( Noskova , 2020) . The catering team  is also provided with training programs that focus on proper food handling, sanitation, customer service, and safety. A well - dev eloped  internal communication strategy, promotional efforts, and a system for gathering feedback are all necessary components of an eff icient  onsite food service rollout and implementation. These outcomes help alleviate lunchtime congestion, encourage a healthier way of life,  and boost morale and productivity in the workplace.
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The success criteria for the project have been developed such that they are aligned with the
goals of the company and the advantages that are expected to result from the project.

To guarantee that these requirements for success are being satisfied, we will be monitoring
and evaluating the situation on a regular basis.

These criteria consist of the prompt completion of the facility setup, the effective acceptance
of worksite catering by workers, favourable comments on the nutritional value and assortment
of meals, and a decrease in staff absence owing to improvements in eating habits.
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    Project Success C riteria           The success criteria for the project have been developed such that they are aligned with the goals of the company and the advantages that are expected to result from the project.           To guarantee that these requirements for success are being satisfied, we will be monitoring and evaluating the situation on a regular basis.         These criteria consist of the prompt completion of the facility setup, the effective acceptance of worksite catering by workers, favourable comments on the nutritional value and assortment of meals, and a decrease in staff absence owing to improvements in eating habits.
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Given the project's focus on employee satisfaction,
it is expected that 80% of workers would choose in
house catering over ordering out.

~ Assumptions
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               Assumptions  Worker buy - in, a £500,000 budget, involvement of stakeholders, efficient operations, security and health legal compliance environmental considerations, and employee input and engagement are all presupposed for the "Implementation of Onsite Catering to Reduce Congestion and Promote Healthy Lifestyle" project.  Given the project's focus on employee satisfaction, it is expected that 80% of workers would choose in - house catering over ordering out.
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                           Risk Management What could go wrong? - Machine failure, - Allergy issues, - Product failure( High price low quality) - Lack of customers      
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            Risk Management Preventation strategies - Machine failur ( Need a supplier who maintain and immediately provide a temporary machine until when fixed the faulty one) - allergy issues ( Have to provide for the customer’s separate fridge and even a microwave. /Vegan - normal/ ) - lack of customer and product failure ( need to survey the workers every 3 months about what product they want to see in the canteen and what kind of friendly activities they wish to play. / for example ping pong, billiard etc…./ This will minimalize the risk to have no customers in the canteen )     This Photo by Unknown Author is licensed under CC BY  
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Conclusion

The goal of the “AJKAL
Canteen” to Reduce
Congestion and Promote
Healthy Lifestyle" initiative

is to encourage healthier
lifestyles among workers
and decrease the need for
them to leave the office
during lunch.

Benefits, stakeholder
participation, structure of
work breakdown,
outcomes of the project,
risk evaluation, and
progress monitoring are
just a few of the aspects of
project management that
are considered part of the
planning process.

For a project to be
successfully implemented,
upper-level management
must provide their stamp
of approval to the project
management strategy,
provide sufficient funding,
encourage stakeholder
participation, and keep
tabs on development.
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                    Conclusion  The goal of the “AJKAL Canteen’’ to Reduce Congestion and Promote Healthy Lifestyle" initiative is to encourage healthier lifestyles among workers and decrease the need for them to leave the office during lunch.   Benefits, stakeholder participation, structure of work breakdown, outcomes of the project, risk evaluation, and progress monitoring are just a few of the aspects of project management that are considered part of the planning process.   For a project to be successfully implemented, upper - level management must provide their stamp of approval to the project management strategy, provide sufficient funding, encourage stakeholder participation, and keep tabs on development.
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